MINUTES OF THE 151ST  MEETING OF THE CARRIER LIAISON GROUP

HELD IN CX  CONFERENCE ROOM 228/ST1 AT 1000 HOURS 

ON FRIDAY, 25 SEPTEMBER 1998.
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I.  CONFIRMATION OF MINUTES OF  150TH CLG MEETING 

Minutes of  the 150th meeting held on 20 May 1998 were confirmed. 

II
CLG/CLK

A/
Constitution



The mew Constitution of  CLG in CLK was adopted in July 1998.




(Attachment 1A)


B/
Result of  election of Executive Committee




Following members were elected; 



Cathay Pacific Airways  (CX)




British Airways (BA)



Cargolux (CV)



Japan Airlines (JL)



Jardine Airport Services Ltd (JASL)



Northwest Airlines (NW)

 

Singapore Airlines (SQ)

              The following persons had been elected as the Office Bearers;

              Chairman
Mr. Albert Lo of CX



Secretary
Mr. H. C. Cheng of  JASL  



Treasurer
Mr. Wilkin Li of  NW



On behalf of CLG, the Chairman thanked Mr. Peter Tang of Air Hong Kong and Mr. Darby 

Ching of China Airlines for their contributions when they served their terms in the Executive 

Committee.


C/
Formation of Technical Working  Group (TWG)


Two Technical Working Groups were formed in accordance to clause 2.3 of the constitution 

of  CLG, namely, TWG - AAT and TWG - HACTL. 



TWG - AAT members were SQ/UA/MK/NH/OZ. Mr. Peter Chan of SQ was appointed as the 

Chairman.



TWG - HACTL members were CX/CI/HIAS/JAL/JASL/LD/UPS. Mr. K.M. Wan of CX was 

appointed as the Chairman.

 

        D/
Formation of Cargo Information Exchange Scheme Working Group (CIES)


CIES was formed in accordance to clause 2.9 of the constitution of  CLG.  Mr. Chris Chan of 

BA was appointed as the Chairman. Mr. Chan would recruit the members and advise the 


names to the Executive Committee.


 E/
Purpose of CLG Meeting


The Chairman expressed that the CLG meeting would provide a forum for all involved parties 

to meet and ensure the users’ needs and concerns are properly attended. The meeting  would 

be conducted in the spirit of cooperation instead of criticism. It would address the operational 

issues rather than the commercial issues.

   

The Chairman had stated the three specific goals of  CLG;



1/
Define and promote the best practice in secure, safe and cost efficient cargo and 



mail operation aiming to make Hong Kong the Best Cargo Hub in Asia.



2/
Define the minimum service standards of service providers involving air-side, land-


side and inter cargo terminal interface.



3/
Define and promote  the best practice in bar code and EDI applications aiming to 


paper-less business environment.


  F/
Confirmation of Participant of CLG Meeting


Participants would include:



CLG Executive Committee members



TWG - AAT Chairman



TWG - HACTL Chairman



CIES Chairman



HACTL



AAT



HAS



JATS



Ogden



HAFFA



HICA



Customs



Police



Air Mail Centre



Airport Authority/ Commercial



BAR/CSC Chairman            



Post meeting note :  See attachment 1B for an updated list of CLG participants.


G/
Schedule of CLG Meeting



The CLG meeting would be held  at 1000 on the third Wednesday of every odd month.



To prepare the agenda, the Executive Committee members would hold their close session at  

1430 on the second Wednesday of every odd month.


H/
CLG Directory


Mr. Wilkin Li of NW was tasked to compile the CLG Directory. All members were reminded 

to submit the required information to Mr. Li at HKGFFNW.


I/
Societies Ordinance


CLG was registered under the Societies Ordinance. A list of the key features of the Societies 

Ordinance was attached. (Attachment 2)

III.  MATTERS ARISING FROM LAST MEETING


A/
Explosive Storage Facility



The Mines Department and CLG had different opinion about the handling of 



transshipment explosive through Hong Kong  (See attachment 3). We were back to square 

one on this issue since the Government had insisted the requirement of the category 1 


dangerous gods store.


B/
Large Animal Facility


Both CTO were reminded the need to upgrade their facilities within the context of noise, 


temperature, ventilation and human/machine interference before A&F would consider to 


extend the condition of the transshipment permit from 8 hours to 12 or 16 hours.




CTO would revert.


C/
Tradelink/ Electronic Textile Licence


The Electronic Carrier Notification (CN) Services was implemented from 18 August.



 HAFFA had agreed the procedures whereby cargo agents should provide a CN hard copy 

and deliver it together with the air waybill to the airline for manual checking. (Attachment 

4A)   



To facilitate Trade Department to verify electronic RTEL, airlines would submit a check list 

as stated in Trade Department’s circular dated 27 July. (Attachment 4B) 


D/
Dangerous Goods Handling Charge




HK CAD had approved the BAR CSC’s application to adjust the dangerous goods handling 

fee to HK$312.00 for shipment to TC2 and TC3. (Attachment 5A)



// Post meeting note : The revised fee would become effective as from 7 October. 


(Attachment 5B) //


E/
Airport Security Charge


Deferred.


F/
Inter-terminal Handling


A coordination meeting between CLG, CTO, Customs, HK Post and Airport Authority was  

held on 24 of August which had agreed the principles governing inter cargo terminal handling 

of cargo and mail. For details, see attachment 6A. AAT and HACTL would write up their 


internal procedure and forward copy to their customer airlines.



See attachment 6B for the sample of  letter of application  for the Inter-Terminal Transfer 


which was approved by Customs. 



About the issue of apron transfer cargo involving airlines using different CTO, it would be 

the responsibility of the airlines and their respective RHO since CTO is not physically 


involved. As far as ACCS is concerned, the priority cargo handling would be applied. 


(Attachment 6C)


G/
Customs Priority Cargo handling


TWG would document the procedure with ACCS working group.



CLG asked if Customs would accept submission on paper in the absence of  electronic data.

Customs confirmed that it would consider manual back-up if necessary,  and referring  to 



records  Customs could assign codes within 20 minutes for those apron
transfer shipments.


H/
Regulated Agent Regime


CAD requested to form a working group which was tasked with devising an operational 


mechanism for the RAR. In view of lack of volunteer, JASL (to represent BA), HIAS

               (to represent KA)  and CX were appointed as CLG representatives to attend the first RAR 

Working Group meeting.



Subsequently, CLG had appointed Mr. Charles Tse of CX to represent the airlines in the 


future working group meeting. He would be assisted by JASL and HIAS..

              The second  meeting would be held on 19 October 1998 and the RAR  Working Group might 

invite Trucker Association to participate.



Please also refer to the following attachments;



Attachment 7A
Notes of RAR meeting held on 19 August



Attachment 7B
CAD’s draft RAR paper incorporating the “Known Shipper” concept dated 



14 August.



Attachment 7C
CLG’s response to CAD’s draft RAR paper dated 2 September.



Attachment 7D
HAFFA’s response to CAD’s draft RAR paper dated 2 September.



Attachment 7E
CAD’s reply to HAFFA dated 22 September.



Attachment 7F
Minutes of the first RAR working group meeting held on 23 September.



I/
AVSECO Scope of  Services/ Standards/ Charge Schedule



Outstanding. (Attachment 8)


J/
Cargo Escort Being Classified as CAT 2 AVSEC Activity 



Outstanding. (Attachment 8)


K/
Security Access to Air Mail Centre


Item dropped.


L/
Apron Cargo Transfer Facility


RHO did not agreed to take up the contractual relationship with AVSECO to manage the 


facility as proposed by CLG. (Attachment 9A) Therefore it would be the responsibility of 


individual airline to fulfill the requirements of aviation security and Customs. See attachment 

9B for details.


M/
Airside Interface Best Recommended Practice and Minimum Standards


See attachment 10A and 10B for the “Draft CLK cargo handling and interface procedures” 

prepared by CROW and CLG’s comments.



CLG would  support the  CTO to negotiate with AA to keep the area for airside 



interface space currently marked with lane numbers which had greatly improved the situation 

of the CTO/RHO hand over.


O/
Air Mail Centre interface Handling


In response to HK Post’s concern about various mail discrepancies, a meeting was held 


between CLG, HK Post, RHO, CTO, NAPCO and Airport Authority on 4  August. All 


participants confirmed that the procedures agreed in the previous coordination meeting held 

on 11 May was workable. 



However RHO had reservation on the service standards but would agree to observe these 


standards for the time being. It would be reviewed in 3 to 6 months time. It had also agreed 

that the respective CTO would deliver the transshipment mail to Air Mail Center if the 


incoming airlines could not secure onward carriage within 24 hours after arrival. (Attachment 

11)


P/
Air Crew Processing Facility


Immigration and Customs confirmed that the handling procedure of shipment attendants at 

Kai Tak would continue. They would process the shipment attendants at planside. 


(Attachment 12A).



Incoming crew from freighter aircraft would have to be escorted by AVSECO and processed 

at PTB. (Attachment 12B)



// Post meeting note : Subsequent meeting with AVSECO confirmed that there would be no 

requirement for airlines or ground handling agent to notify AVSECO about the flight 


movement. They would refer to FIDS and send staff to meet every freighter arrival. AVSECO 

also confirmed that they would bill Airport Authority for this service. (Attachment 12C) //

UPDATES

A/
Customs/ ACCS


New Customs constraint codes for ACCS were used with effect from 6 July 1998 which 


airlines were notified on 18 June. (Attachment 13)



Customs advised that they had recorded no failure of ACCS since 6 July. Phase 1 upgrading   

was in process. Phase 2 would focus on data capture of export shipments.


B/
TWG/HACTL


No meeting.


C/
TWG/AAT


No meeting.


D/
CIES


No meeting.


E/
BAR CSC


HAFFA and Shipper’ Council were interested to receive cargo statistics from both CTO, 


BAR CSC was considering. 

F/
AOC


No report.


G/
Trade

Trail run submission using ISAC



CX selected the flight for trail run and pending  feedback from Trade. 




Mr. H. C. Cheng would form a sub working group to coordinate the trail.


H/
Police


No meeting.


I/
Health


No meeting.

AOB

A/
CLG Financial Status


Balance ending 02 September was HK$ 37,031.40 (Attachment 14)


B/
512b Filing to TACT


The 512b filing to TACT was attached which would appear in the next issue of  TACT Rules 

(October 98). (Attachment 15)


C/
Compliance of No Category 1 2 and 5 Through Mid Field Tunnel to/from Passenger Apron 



and Cargo Terminal


The Chairman pointed out that CTO and RHO should make sure a control procedure being in 

place to avoid any non-compliance.



CTO confirmed that RHO was notified whenever this kind of dangerous goods to be 


carried from the cargo terminal. 



RHO confirmed that they would comply the requirement.


D/
DCO Update/ Airlines Responsibility


Airline was responsible to notify DCO of any staff change who would handle the declaration.



DCO advised that some airlines had not prepared and returned the statement of nil entry for 

those flights carry no dutiable commodities. Airlines were reminded of their legal obligation. 

(Attachment 16)


E/
Inter Terminal Cargo Tracing


CLG suggested CTO and Customs to explore the use of ACCS data for the purpose of 


tracking 
cargo which might send to wrong cargo terminal.  CTO and Customs had taken note.


F/
Handling of Incoming Part Shipment


Customs expressed the concern of incoming part shipment that may create duplicate 


records in ACCS. It would be the responsibility of airlines to provide the required part 


shipment information to Customs. In the absence of IATA standard code CLG introduced a 

local code “PTS” to deal with the situation. (Attachment 17)


H/
Informal Meeting with Customs on EDI Cargo Manifest 



Purpose of the meeting was to get airlines view before the consultation paper about EDI 


cargo manifest via Tradelink that would target to implement in mid 2000. CLG supported 


Customs view to exclude ACCS from the submission via Tradelink. CLG also stated the 


need to classify critical data element with standard code to facilitate machine matching. 


(Attachment 18)


Date of  Next Meeting

The date of next meeting :


CLG Close Session 
11 November 1998, Wednesday 1430-1630 





CX conference room  ST1/228.

     
CLG Main Meeting
18 November 1998, Wednesday 1000-1200 





venue to be advised.
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