MINUTES OF THE 152nd MEETING OF THE CARRIER LIAISON GROUP 

HELD IN HACTL CONFERENCE ROOM 

SECOND FLOOR NORTH OFFICE BLOCK ST1 

AT 1000 HOURS ON WEDNESDAY 18 NOVEMBER 1998
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Mr. Chris Chan
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Mr. C. S. Li 

El Al Isreal Airlines  

I.
MINUTES OF 151st CLG MEETING

There was an amendment under item III/G. It read “CLG asked if Customs would accept submission on paper in the absence of electronic data. Customs confirmed that it would consider manual back-up if necessary. Customs would accord priority to apron transfer shipments and would immediately process the consignment data upon receipt whether electronically or manually.”


The minutes of the 151st meeting were confirmed.  

II.
MATTERS ARISING FROM LAST MEETING 


A/ 
CLG/CLK


Mr Wilkin Li of NW updated the meeting that the name list for CIES members was still outstanding for CLG Directory. 



The Chairman stated that CLG Executive Committee had confirmed the terms of reference of TWG and CIES (Attachment 1a).



CLG Secretary had written to Police about the new office bearers effective November 1998 (Attachment 1b).


B/
Explosive storage facility



From Mines Department reply it stated that “it appears that under certain unforeseen circumstances, the explosives cargo may have to stay in the airport for a longer period such that physical storage is required.” 



It seemed that further clarification would be required to pursue to distinguish the definition of “processing” and “storage”. It was agreed that “ 24 hours “ would be a reasonable time used in the definition of “processing”.



CLG would write to Mines Department to pursue the issue.  


C/ 
Large animal facility



The Chairman asked CTO for their progress on upgrading their facilities to meet A&F’s requirements. 



Both CTO replied that the matter was still under discussion with their own contractor. CTO would revert to CLG. 



A regular horse customer, Hong Kong Jockey Club (HKJC), expressed the concern about there might be “horse leg injury” because the cargo dolly used for loading/unloading horse was without shock absorbers. HKJC suggested to use “ horse bridge” or “ dolly installed with proper shock absorbers” to ensure a smooth non-vibrating ride.  



It was noted that using “horse bridge” would not be feasible in CLK due to ramp safety and congestion. The Chairman asked RHO to study the feasibility on “installing proper shock absorbers in dolly”. 



RHO would study and revert. 


D/ 
Tradelink/electronic textile licence



TWG - HACTL chairman announced that the HACTL’s link with Trade was named as  “ COOL”, standing for “COSAC on-line linkage with Trade”. 



The Chairman reminded the meeting that Tradelink services fee should be at HKD 100 per month. Member should verify the correct amount before settlement with Tradelink. (Attachment 2) 


E/
Airport security charge



Item deferred.  


F/ 
Inter-terminal handling


See HKGFQCX 260901 (Attachment 3a) and 290334 (Attachment 3b) for the inter-terminal handling of special cargo and local export. Also see attachment 3c for the Customs form which would be used for the purpose of inter-terminal transfer of local export. 



Following principles would be adopted;



1.
Inter cargo terminal transfer should be conducted at airside.



2. 
Rules governing the acceptance should be the same as those from the 
cargo agent or shipper at landside with the exception of valuable.



3.
Individual airlines may apply their own exception but need to inform 
CTO in advance or else common rules would apply.



4.
Receiving CTO should verify with airline concerned before rejecting 
the cargo.

5.  
Airlines’ presence would be required to deposit or retrieve valuable 
cargo.

6.  
Local export would be handled as the same manner as transshipment.


G/ 
Customs priority cargo handling


Item dropped. 


H/ 
Regulated agent regime (RAR) 



See attachement 4a for the notes taken by Mr. H. C. Cheng in last RAR working group meeting. CAD had changed their attitude and expressed that they would implement RAR as from April 1999. The industry was expecting the final draft of the program by 6 November but had not received it up to this writing. CLG would write to CAD.  (post meeting note : see attachment 4b for the letter from CLG to CAD)



CLG would organize an industry meeting after receive the final program from 

CAD.
 


I/ 
AVSECO scope of services/standards/charge schedule 


AVSECO had presented their scope of service and standards to AOC. (Attachment 5). CLG had raised the concern about queuing/waiting time at the mid-field screening points. CLG would follow up the matter with AVSECO through AOC. 



RHO supplemented that the total time involved in satisfying that requirement would be 2 to 3 minutes normally. 


J/ 
Cargo escort being classified as CAT 2 AVSECO activity


Outstanding.


K/ 
Apron cargo transfer facility


Discussion notes on interline cargo transfer prepared by RHO and CLG’s comments were attached. (Attachment 6) 



It was noted that the hand-over point for all apron transfer cargo was on the aircraft parking bay of the connecting flight which include those between passenger and freighter aircraft.


L/ 
Airside interface best recommended practice and minimum standards


AA advised that CAD and FS had endorsed the final draft. CROW would  provide the final version by mid November.


M/ 
Air crew processing facility


Despite AVSECO would meet every freighter aircraft, it was felt that the best solution for air crew processing was inside the cargo terminal. 



HACTL updated the meeting that they were ready to provide the required facility in ST1. 



CLG would pursue the issue with parties concerned through AOC/FAL.

III.
 UPDATES 

A/ 
Customs/ACCS



Both TWG Chairmen would participate the ACCS operation and  sub-working group meeting on phase II and III interface between ACCS and air cargo operator systems. (Attachment 7a)



Minutes of Operation meeting 29/9 (Attachment 7b), 27/10 (Attachment 7c)  and 3rd sub-working group meeting (Attachment 7d) were attached.



Mr. K. F. Cheung of Customs updated the meeting that ACCS phase II and III was originally scheduled in mid next year. Due to unready from CTO, the schedule would be deferred to mid of year 2000.  



Mr Cheung also stated that ACCS was Year 2000 compliant.  



The Chairman updated the meeting that Customs had re-introduced the “RP” code. The updated Customs constraint code list was attached (Attachment 7e)


B/ 
TWG/HACTL


TWG - HACTL chairman advised that their first meeting would be held in December. 


C/ 
TWG/AAT


No report.


D/ 
CIES


BA/Mr. Chris Chan had declined the chairmanship. CLG would invited members to form the CIES. 


E/ 
BAR CSC


The Chairman re-confirmed that AIC minimum was $40 per shipment.



Shipper council and HAFFA members expressed their wish on receiving the monthly tonnage information from AAT and HACTL. Issue had been passed to BAR CSC. 


F/ 
AOC



No report. 


G/ 
Trade



Mr. K. M. Wan of CX said that they started the trial on submitting ISAC manifest to Trade. It was expected that the trail would last for 2 more weeks. 



Trade Department’s circular about UN sanctions - Angola was attached 


(Attachment 8). 


H/ 
Police



No meeting. 


I/ 
Health


No meeting. 

IV.
 AOB

A/  CLG financial status


Balance ending was HKD 35,120.40 (Attachment  9)


B/ 
UBL handling


The Chairman updated the meeting that UBL had established the security screening procedure with AVSECO. The procedure was similar to those as  previously adopted at Kai Tak. HAFFA agreed to attach the procedure to the minutes for the members’ information (Attachment 10).  


C/ 
DC bond charge


The Dutiable Commodity bond charge was aimed to recover the additional cost from CTO for the licensing fee and designated area required for handling dutiable air cargo. It was proposed to BAR CSC and agreed that DC bond charge would be HKD 270.00 per consignment. Per BAR CSC it would be taken effective from 20 November.



In the event of transshipment, the transferring carrier would be responsible 



for the DC bond charge. For shipment involved inter terminal transfer, the 



transferring carrier would have to pay twice, that is, the respective CTO and 



receiving carrier (who has paid her CTO)



See attachment 11 for details.


D/ 
E bus service to cargo terminal



It was noticed that E bus service was reducing its service to AAT and providing nil services to HACTL. HACTL had written to parties concerned showing their disappointment (Attachment 12a). AAT added that the reduction in E bus services also caused inconvenience to them.  



CLG would write to AA to support HACTL and AAT concerns.   



//  Post meeting note : See AA’s reply to HACTL (Attachment 12b) and 


CLG’s 
letter to AA (Attachment 12c) //


E/ 
CTO/RHO performance report  



The Chairman expressed disappointment of lack of performance report since CLK opening. HAFFA stated that they would like to receive the performance report as well. 



TWG - HACTL chairman updated the meeting that format for HACTL’s report was still under discussion. To ensure cargo agents need also addressed in the report, HAFFA would contact the chairman for comments on the report format. 



AAT replied that they had to re-confirm with her handling airlines before performance report could be produced. Prime concern was whether the airlines agree to expose their tonnage information. AAT would revert. 



For the performance report from RHO, it was still pending for the final version of airside interface procedure.


F/ 
Court case for shipment release without import license 



For “consolidation” shipment, it was previously agreed between CLG and HAFFA (acknowledged by Trade) that airline could delegate the import licence control to cargo agent. The cargo agent, by signing the undertaking letter, would be responsible to check and validate the import licence from the  consignee of individual consignee before their collection of goods. The purpose of this arrangement would facilitate the release of shipments in the same consolidation which would require no import licence. It would also be vitally important to reduce the dwell time of import cargo stayed in the CTO.   



However recently one airline during exercised the same practice was being charged of “release licensing controlled commodity” to cargo agent without the presence of import license issued by Trade. 



Topic was discussed in the meeting. It was agreed that the impact would not limit to one particular case but to the extent that previous mutual and smooth arrangement would be disregarded.      



CLG would write to clarify with Trade before next move.  



// Post meeting note : Together with HACTL and HAFFA, CLG had met Director-General of Trade on 25 November to express the industry’s concern. Trade’s reply was awaited. See attachment 13 for details //


G/ 
CLG involvement in Y2K


The Chairman asked comments from the meeting to have a community approach in confirming and auditing the Y2K compliance of service providers or government agencies commonly used by the airlines. It would benefit airlines from saving cost and time. 



Following organizations were identified;



AAT



HACTL



Traxon



Tradelink 



ACCS  



Topic was discussed and it was noted that community approach might not best meet each airlines requirements. Rather, it was felt that if the party concerned could provide their Y2K test schedule to CLG for distribution to the members, it would smooth process.



CLG would write to these service providers and government agencies.  


H/ 
Customs examination for export clearance




TWG-HACTL chairman updated the meeting, after discussion with Customs, the procedure for handling export customs examination was :

i.  Customs would approach airlines office in first at about 4 to 6 hours before flight departure time to check the documentation for any questioned shipment. 

ii.  If required, Customs would physically inspect the shipment in questioned before shipment build-up process. 

iii.  For pre-packed unit, the same procedure applied. However cargo agent would be requested by airlines to be presented for the inspection taken. 



HACTL stated that there would be nil re-build charges to carriers for that purpose.  


I/ 
Follow up on the position paper on transshipment licensing of air cargo presented to HKCSI



Mr. Timothy Li updated the meeting that SAR Economic Service Bureau would take it out to review. 



// Post meeting notice : It was also brought up in the meeting with Director-General of Trade on 25 November. See Attachment 13 //


J/ 
TD circular about NT taxi service in CLK


TD’s Circular was attached. (Attachment 14)


K/ 
NAPCO survey on cargo terminal


NAPCO had conducted an industry-wide survey on both CTO’s  services. 


HAFFA confirmed that their members had received the survey from NAPCO.

(Attachment 15) 


 


L/ 
Receipt of Community Chest charity run



The Chairman updated the meeting that CLG had contributed HKD 2,500 to the charity run. (Attachment 16)


M/ 
AA’s information folder on the new airport


The Chairman stated that AA’s information folder on the new airport was available. Members require that copy could make request to AA. (Attachment 17)


N/
Meeting schedule of 1999


Close session


1430-1630 in CX Conference room #228/ST1 (second Wednesday of every odd month)



13/JAN/99 
10/MAR/99 
12/MAY/99




14/JUL/99
 8/SEP/99   
10/NOV/99



CLG/CTO coordination meeting


1530-1700 in AAT conference room (third Tuesday of every odd month)



19/JAN/99 
16/MAR/99 
18/MAY/99 



20/JUL/99 
14/SEP/99 
16/NOV/99



CLG main meeting


1000-1200 in HACTL conference room (third Wednesday of every odd month)



20/JAN/99
17/MAR/99
19/MAY/99



21/JUL/99
15/SEP/99
17/NOV/99

V.
Date of Next Meeting

Close session
13 January 1999 at 1430 in CX conference room 228/ST1


CLG/CTO

19 January 1999 at 1530 in AAT conference room


Main meeting
20 January 1999 at 1000 in HACTL conference room, 2nd floor, 



North Office Block, ST1. 



