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I.
MINUTES OF 152nd CLG MEETING

The minutes of the 152nd meeting were confirmed.  

II.  MATTERS ARISING FROM LAST MEETING 


A/ 
CLG/CLK


1/
Appointment of CIES Members/Chairman




The Executive Committee confirmed the appointment of CIES Chairman and Members: 




Charles Tse



(CX)
Chairman


Johnny Chan/Johnny Sze 
 
(JL)




Jacky Yu/Andy Yuen


(UA)




William Chan



(QF)




Stewart Chun



(AAT/GHA)




Philip Chau/Tim Li


(CV)




Frankie Leung



(CI)




Johnny Ng



(JASL)



2/
Extended current term of Executive Committee and Office Bearers for another year 



The Chairman stated that in view of late establishment of current Executive Committee because of CLK opening, the Executive Committee recommended to extend the current term of the Executive Committee and Office Bearers for another year. The next election would be deferred to March, 2000. The CLG Secretary would send mail vote to all members and it would require 2/3 majority vote to pass the resolution. Informatively AOC proposed the same and had adopted in the last AOC meeting.    




B/
Explosive storage facility



The Chairman would write to Mines Department to seek clarification of “processing” and “storage”. 


C/ 
Large animal facility



The Chairman asked CTO for their schedule on upgrading their facilities to meet A&F’s requirements.  



Both CTO stated that they would invite A&F for facility inspection and advise the result in the next meeting.    



The Chairman asked RHO for the result of feasibility study of installing shock absorbing device in their dolly to facilitate horse transportation between airplane and delivery point. 



JATS replied that they had checked the supplier for the feasibility. It was noted that special arrangement would be required to install the such device. As additional cost involved, JATS would proceed the subject only at request from her handling airline. 



HAS replied that the installation works be feasible, to meet the users need, input from HKJC and airlines concerned be required before the modification works.  



The Chairman concluded that airline should pursue the matter with respective RHO individually. 


D/ 
Tradelink/electronic textile licence



The meeting discussed the Tradelink’s performance. It was noted that in some occasion the system was not stable. Back up procedure was the concern in case of the system failure.  



CLG would refer the comments to Tradelink.    





(Post meeting notes: see attachment 1 for Tradelink’s response)


E/ 
Inter-terminal handling


As confirmed in the CLG/CTO coordination meeting held on 19 January, the hand-over points (except valuable cargo) would be; 



HACTL 
- 
Immediate outside HACTL’s TRA adjacent to AIMO 



AAT

- 
Immediate outside AAT’s TRA adjacent to CMO
 



The Chairman also stated that the following principle governing the ownership of interline transfer cargo had been agreed;



1/ 
After the receiving carrier has signed off the Transfer Cargo Manifest 
(TRM), the ownership of the goods would be transferred from the 

transferring carrier to the receiving carrier.



2/ 
The receiving carrier would be responsible for any subsequent process 
including the submission to ACCS if goods has been offloaded from 
the onward flight.



3/
This principle would apply to in-terminal, inter-terminal and apron 
transfer.



Mr. K.F. Cheung of Customs reminded the receiving carrier to ensure data availability in their CTO’s  system, in particular offloaded apron transfer cargo, as that was not originally known to the receiving carrier’s CTO.  


F/ 
Regulated agent regime (RAR) 



CLG received the final draft from CAD dated 28 November 1998 asking for comments by 28 December 1998. CAD also indicated their target date for implementation on 1 April 1999.   



On 18 December 1998, CLK had organized an industry meeting with participation from HAFFA (cargo agents), HICA (couriers), HKGTA/HKCTOA (truckers), AFFC (agent terminal) and AAT/HACTL (CTO). It was unfortunate that no consensus could be reached in the meeting and, therefore, the participants would file their comments to CAD individually. 



CLG’s comments submitted to CAD on 23 December 1998 (attachment 2A). The main points were: 

· Excessive document which asked CAD to remove the required of KCCSC and RACSC to be accompanied each individual shipment. 

· Need clarification of responsibility in the event of late notification of removal of a RA.

· Inconsistency in the words of 5 (ii) and 9 (C) of the final draft which may imply the requirement of physical search of each package to be delivered to the airlines. 

· To identify the agent’s RA status, airlines should only need to check the registry provided by CAD.

· Cargo under 6.3mm thick should be exempted, same as mail and courier material.

· Stressed the importance of cargo agent’s participation or the program would fail. 



CAD called another meeting with CLG aiming to better understand airline’s comments as stated in CLG’s letter dated 23 December 1998. To satisfy the need of removing the requirement of individual KCCSC and RACSC, CLG agreed to draft a best recommended practice to CAD. CLG executive committee had prepared the draft and sent to all self handling agents and GHA for comments. That draft would be submitted before end January (attachment 2B). 



In the meeting, CAD agreed that 24 hours elapsed time would be required to update/inform front line staff for any RA register amendments. CAD also presented a consolidated list of comments from the industry except HAFFA and HKSC which were not received by the time of the meeting (attachment 2C). 



The subsequent comments received from HAFFA and HKSC (attachment 2D and 2E ) expressed considerable reservation about the effectiveness of the program. 

   

CLG Executive Committee also suggested that the followings need to be clearly stated in the program : 

· MAWB must have the issuing agent identification and RASC number. These are the two primary proofs of RA status. 

· RA agent must observe RA’s responsibility, that is, all shipments from RA are security cleared. Airlines would not accept unknown cargo from a RA. 

· Airlines reserve the right to levy security charge for unknown cargo.  



CAD would call a final industry consultation meeting in end January or early February.



(Post meeting notes: the final industry consultation meeting would be held on 3 February 1999.) 


G/ 
AVSECO scope of services/standards/charge schedule 


Moved to items under “AOC”. 
 


H/ 
Cargo escort being classified as CAT 2 AVSECO activity


Moved to items under “AOC”. 


I/ 
Apron cargo transfer facility


Item dropped. 


J/ 
Airside interface best recommended practice and minimum standards


CLG had received the final copy signed by RHO/CTO and reviewed in close session. 



The Chairman said that the final copy was accepted with two observations about apron transfer without staging requirement and cargo/OBC to be delivered to HACTL’s express terminal. A telex was sent to CROW 



See attachment 3. 


K/ 
Air crew processing facility


Moved to items under “AOC”. 


L/
DC bond charge 



The Chairman updated the meeting that there was no requirement to file this kind of charge to CAD. Attached correspondence to the minutes for future reference (attachment 4). 




M/
E bus service to cargo terminal 



AA replied to CLG which bus stop had been built (attachment 5A). 



As stated for the purpose of improving the bus frequency, bus company proposed to replace E bus services currently provided to cargo area by transferring to S bus at Scenic road (attachment 5B).  



HACTL and AAT had made their objection to AA. Other participants had also voiced their objection in the meeting. CLG would write to AA. 



(Post meeting note: CLG had written to AA, see attachment 5C)


N/
CTO/RHO performance report 



AAT had submitted their service standards to CLG (attachment 6).



The Chairman mentioned that K.M Wan of CX and Peter Chan of SQ would work with HAFFA and CTOs about the format and data collection of the report. 



CLG expressed the wish to receive the Jab 99 report in February. 



For the RHO report, the Chairman stated that it would be taken up through AA’s Cargo Facilitation meeting. 


O/
Court case for shipment release without import license


On 22 December 98, CLG sent letter to Trade Department (attachment 7A) to sum up the issues about import licensing control which included 



1/
Accept the current trade practice of release import consolidation 
containing prohibited goods to the nominated cargo agents against a 
written undertaking. 



2/
Re-define transshipment cargo within airport boundary as transit cargo.



3/
Airlines’ difficulty to observe section 6 of Import and Export 
Ordinance, that is “cause to import prohibited goods without a valid 
licence”.



In a subsequent meeting with Trade Department, they stated that the current letter of undertaking between airline and cargo agent was not in the form of agreement and had not clearly spelled out the principal/agent relationship. CLG would re-write the letter of undertaking together HAFFA for Trade Department’s endorsement. 



Trade Department was invited to visit the airport on 28 January 1999 for better understanding of current cargo handling especially the licensing control and cargo security. It was hoped that after their visit and satisfaction on present HKIA mode, relaxation for  import/export licensing for transshipment would be possible.
 



BAR’s action on this matter was noted (attachment 7B). 


P/
CLG involvement in Y2K



The Chairman clarified that, due to legal consideration, airlines should pursue the subject with their suppliers individually. 



On behalf of IATA, CLG would approach Customs to complete the Y2K compliance/readiness survey.


Q/
Follow up on the position paper on transshipment licensing of air cargo presented to HKCSI 



Referred to item O. 


R/
NAPCO survey on cargo terminal 



The Chairman asked the assistance from Ms. Loretta Lo of AA to obtain a copy of the NAPCO survey report.  

III/

UPDATES 

A/ 
Customs/ACCS



Mr. Ho Ka Ying of Customs updated the meeting that ACCS achieved an encouraging performance of 99.93% in December and 99.96% in first two weeks in January. 



Mr. Ho also stated that the disaster recovery system for ACCS was completed in December 1998. Originally the recovery system was not planned for the phase I, however, due to favorable acceptance from users, system was modified to cater for disaster scenario. The recovery system was tested with one CTO. 


B/ 
TWG/HACTL


TWG/HACTL chairman reported that two meetings were held with HACTL on 3 Dec 1998 and 6 Jan and received CTO’s positive response to study the services enhancement programs.     


C/ 
TWG/AAT


TWG /AAT chairman stated that telex was sent to AAT members asking for meeting agenda. 


D/ 
CIES


The CLG Chairman asked CIES to take up the system interface between the CTOs. 


E/ 
BAR CSC


No report.


F/ 
AOC



1/
AVSECO scope of services/standards/charge schedule



CLG expressed dissatisfaction of the excessive AVSECO charge to conduct baggage/passenger screening for the grooms ride on freighter aircraft. AVSECO had charged an airline for HK$1,000.00 per flight for a less than two man-hours job. The published man hour rate was HK$98.00 per hour. This would be brought up through FAL. 



2/
Cargo escort being classified as cat 2 AVSECO activity. 




No report.




3/
Air crew processing facility. 




No report.



4/
CLG representation in AA’s Cargo Facilitation meeting




The first meeting would be held on 3 February.


G/ 
Trade



H. C. Cheng was asked to arrange the meeting as soon as possible on the issue of electronic submission using ISAC. 


H/ 
Police



W. T. Wong would contact Police for meeting arrangement.  


I/ 
Health


Tim Li would contact Health for meeting arrangement. 

IV/ AOB

A/  CLG financial status


Balance ending on 2 January was HKD 23,269.40 (attachment 8)


B/ 
AA survey on service level provided by CTO 


The Chairman stated that telex was sent to airlines. Members were urged to complete the survey and return to AA before end January. (attachment 9)


C/ 
Request CTO to reduce office rent 


A member made a motion and asked CTO to reduce their office rent in line with AA recent reduction for the retail rent by 30%. 



CLG would write to CTOs and copy AA.



(Post meeting note: CLG had written to both CTOs, see attachment 10) 


Date of Next Meeting 


The date of next meeting : 


CLG Close Session 
10 March 1999, Wednesday 1430-1630






CX conference room ST1/228


CLG Main Session
17 March 1999, Wednesday 1000-1200






HACTL conference room 

