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I.
MINUTES OF 153rd CLG MEETING

There was an amendment under second paragraph of item III/A. It read “ Mr. Ho Ka Ying reported that the back up and recovery system for ACCS was completed in December 1998. Originally the recovery system was not planned for Phase 1, however, due to favourable acceptance from users, the system was modified to cater for disaster scenario. The recovery system was tested with all but one CTO”. 


The minutes of the 153rd meeting were confirmed with the above amendment.   

II.  MATTERS ARISING FROM LAST MEETING 


A/ 
CLG/CLK


1/
Extend current term of executive committee and office bearer 



CLG Secretary had received no objection vote from the members. The  current term of Executive Committee and Office Bearer was confirmed to extend for another year. The next election would be held in March 2000. 



2/
Registration under societies ordinance 1997




Police had confirmed the registration for CLG. The original was kept by CLG Secretary. See attachment (1).



3/
Directory





Mr. Wilkin Li of NW reported that the directory was in progress and would be ready by end of March. 


B/
Explosive storage facility



See attachment (2A) and (2B) for CLG’s letter and Mines Department’s reply. HACTL had proposed to have a temporary storage facility from either GSE, HAECO or CX Store. Mr. Peter Pang of HACTL added that they had sent letters to these companies asking about the capacity and procedure if their facility was able to store explosive during transit.    



The Chairman pointed out that the concern was transshipment via Hong Kong. If required CLG would ask assistance from AA to pursue the subject. 


C/ 
Large animal facility



HACTL reported that they had confirmed the location for large animal facility pending site inspection by A&F. 



AAT advised that A&F had visited their facility twice. A&F had given comments for facility requirements. Subject to AAT board approval for budget, the necessary modification works would be carried out.  

 
D/ 
Tradelink/electronic textile licence



The Chairman reiterated that JASL was a member of Tradelink Customer Liaison Group and future concerns would channel through JASL. 



Item dropped.


E/ 
Inter-terminal handling


1/
Customs procedure of offloaded apron transferred cargo




See attachment (3A) for the procedure. 




CLG expressed the concern of introduction of manual procedure. Understood it might be required in the start up stage. CLG asked if there should be a stated policy to replace it by electronic process.  




Mr. Ho Ka Ying of C&ED replied that the increased manual forms was with the consideration for CLK operation mode. Unlike past, it was now several handling operators involved in handling the process. The introduction of that form was to facilitate a  clearer identification among operator’s responsibility. There was a good chance that large of these processes being replaced electronically during ACCS phase II implementation, however, the authorization level and responsibility among airlines, CTO and other operators should be clearly stated.      




CLG would take up the matter with Customs and CTOs. 



2/
Charging principle of offloaded apron transferred cargo 





See attachment (3D) for the correspondence. 




CLG accepted the principle which offloaded apron transferred cargo would be charged as normal instead of offload. The receiving carrier would be responsible for the charge. 


F/ 
Regulated agent regime (RAR) 



See attachment (4A) for the final program which had incorporated industry’s comments in 3 February 1999 consultation meeting. Highlights included :    

(4.2.)  Airlines agreed to accept “unknown cargo” from RA under exceptional circumstance but the AWB must be clearly stated. The entire shipment would be accepted in that manner and charged if applicable. CLG would have to find a better word other than “unknown cargo” to avoid unnecessary confusion to Customs. Working parties would put that point into consideration for final program. 

(12)  Given the revised implementation schedule, subject to approval by ASA in March, the authority would start to register RA in October 1999 and full implementation in February 2000. 



See attachment (4B) for the comment from HAFFA. 



See attachment (4C) for the comment from HACTL, CAD’s response and CLG’s position paper. CLG’s position has always maintained that;

    

1/
Cooperate with the Authority.

 

2/
All parties have to share their responsibilities which would include the 




shippers, cargo agents, terminal operators and airlines.



3/
All goods ought to be security cleared before delivered to the airport.



4/
The success of RAR would heavily depend on the participation of the 
cargo agents.



The Chairman asked HAFFA if  the information about RAR was widely disseminated to her members.  



Ms. Alice Lui of HAFFA replied that members had been notified for the implementation schedule of RAR in December 1998. For the final program, since HAFFA was still sought for clarification, it would be made available to members after subject clear.    


G/ 
Airside interface best recommended practice and minimum standards  


The Chairman said that it would incorporate in the proposed AA air cargo monitor program. 



Item dropped. 


H/ 
DC bond charge 



The DC bond charge was filed with TACT. See attachment (5). 



Item dropped. 




I/ 
E bus service to cargo terminal 



The Chairman stated that the bus transfer scheme was still under consideration by TD in view of objection from cargo area users. 



Ms. Loretta Lo of AA added that as there were concerns from other area users. It was anticipated that TD would call for another meeting. See attachment (6).   


J/ 
CTO/RHO performance report


See attachment (7A) for the AAT’s January performance and tonnage 


summary report. 



AA proposed to establish an air cargo monitor program. CLG noted the need to include RHO and AVSECO. Achievement rate would have to agree to ensure consistent service delivery and clear definition of each services item would be essential to enable measurement and audit. HAFFA had also submitted their comments who suggested to have uniform service target for the two CTOs. CLG did not agree in favour of competition. See attachment (7B).



The Chairman had presented the proposed format to be used in the AA’s proposed air cargo monitor program. It was recommended by TWG and CTO.  See attachment (7C). Following considerations were used;



1/
Observe the user’s needs.



2/
High achievement rate to assure consistent service delivery



3/
Clear definition of service items and all service providers would apply 
the same measuring criteria.



4/
Different service target in favour of competition.



CTO required to examine the current service targets and achievement rates in view of different measuring criteria were used. The working group expected to conclude the format by end March.
  



Mr. Nelson Lee of AAT asked that since change of yardstick in measurement might result in system modification, what should they do during the interim period. The Chairman replied that, though the issue was not considered in the working group, CLG would like to continue to receive the old report with footnote explaining the difference.  


K/ 
Legal case of shipment release without import licence/Follow up on position paper on transshipment licensing of air cargo presented to HKCSI 



1/
See attachment (8A) for Trade’s reply to CLG letter dated 22 
December 1998. 



2/
Revised agreement to release import consolidation to nominated agent 




See attachment (8B) for the revised agreement. 



The Chairman said that the revised agreement had incorporated the advice from Trade to establish a clear principal and agent relationship. The revised agreement was sent to Trade for endorsement. Upon receipt of the confirmation, airlines would have to replace the current agreement with their nominated agents.  



3/
Proposal to expand current TREX program to include schedule 1 of licensing control except those under munitions list 




CLG would write to Trade to pursue the issue.  


L/
CLG involvement in Y2K


Move Customs Y2K under “Update - Customs/ACCS”. 



Item dropped. 


M/
NAPCO survey on cargo terminal 



Ms. Loretta Lo of AA reported that they had not received the survey result. AA would follow up with NAPCO.  


N/
AA survey on service level provided by CTO 



Ms. Loretta Lo of AA announced the initial response rate for that survey. In terms of  number of survey, the response rate for airline was 66% and that for agent was 17%. In terms of volume, the response rate for airline was 85% while that for agent was 35%. 



The overall result from survey was above average. It was noted that agents normally rated the service level lower than airlines.  



AA would made copy of survey result to the participants upon completion.


O/
Request CTO to reduce office rent 



HACTL had replied in writing and rejected the request. See attachment (9A). 



AAT had verbally rejected the request in the meeting. (Post meeting note: A written reply had received from AAT, see attachment [9B])



The Chairman advised that AOC had plan to conduct independent rent assessment of PTB. CLG would wait for the result before next move.   

III/
 UPDATES 

A/ 
Customs/ACCS



I/
Customs Y2K



C&ED had returned the IATA’s questionnaire, see attachment (10A). C&ED had also provided their ACCS test plan with CTO, see attachment (10B).   



Mr. Ho Ka Ying of C&ED said that they had sent letters to their ACCS services providers to check their Y2K readiness. It was targeted that ACCS would complete the compliant test in March or April 1999. 



Mr. Ho added that the current ACCS “fallback and recovery procedure” only considered for system failure situation. For Y2K, there might be other uncertainty. It was expected that in about end April 1999 there would be plan developed to  review the procedure. Before June 1999, the revised procedure should be ready for rehearsal and comments.   



II/
Matter left from last ACCS operation meeting  




Mr. H C Cheng of JASL said that from last ACCS operation meeting there was concern raised about express cargo discrepancy. For express cargo, if it was checked with discrepancy, HACTL would update the COSAC and report to ACCS. The cargo would then be transferred to Express Cargo Terminal for delivery. It was noted that in some occasion though the cargo cleared in Express Cargo Terminal but COSAC could not reconcile the status.    




Mr. Ho Ka Ying of C&ED replied that it might be due to incorrect insertion of “handler” and “operator” in the relevant record and courier declared the discrepancy again to Customs in Express Cargo Terminal. The record thus left in Express Cargo Terminal without reply sent back to COSAC. 




The Chairman requested Mr. KM Wan of TWG/HACTL to take up the matter with C&ED, HICA and HACTL.   





B/ 
TWG/HACTL


TWG - HACTL Chairman reported that the third meeting was held on 4 March.  Two points worth for mentioning were :



1/
HACTL would consider to use computer printed ULD tag. CX flight would be selected for trial in mid April. 



2/
HACTL planned to use recycle plastic sheet. It was now under test. They anticipated cost saving from using recycle plastic sheet and would return the saving the airlines.


C/ 
TWG/AAT


The Chairman updated the meeting that it was reported by TWG/AAT Chairman that two working group meetings were held since last CLG meeting. 


D/ 
CIES


CIES Chairman sent his apology. There was no meeting since last CLG meeting. 


E/ 
BAR CSC


BAR CSC Chairman reported that BAR CSC was considering whether to move forward to the introduction of CASS.  



BAR CSC Chairman also updated the meeting for recent change in BAR executive committee. With the reduction of airline representatives to 6, it was hoped that the decision process would be speeded up. 


F/ 
AOC



1/
AVSECO scope of services/standards/charge schedule



Pending copy of correspondence from AOC. There was no news about the excessive charge. 



2/
Cargo escort being classified as cat 2 AVSECO activity. 




Pending copy of correspondence from AOC. 






3/
Air crew processing facility. 




CLG would take up the subject in next Cargo Facilitation meeting. 



4/
CLG representation in AA’s air cargo operations committee 



The Chairman advised that the 1st meeting was held on 3 February (See attachment [11]). Highlights included : 



i/
Amended TOR about user feedback to include service providers other than CTO as well as AA. 



ii/
Establish service standards which AA had rolled out the air cargo monitor program after the meeting. 


G/ 
Trade



Mr. H C Cheng of JASL reported that CLG would submit the revised agreement to release import consolidation to cargo agent. Next meeting would be organized when required. 


H/ 
Police



Mr. W T Wong of JL had met Police to establish future meeting.    


I/ 
Health


Mr. Tim Li of CV had met Health to establish future meeting.. 

IV/ AOB

A/  CLG financial status


Balance ending on 2 March 1999 was HKD 44,474.40. See attachment (12).


B/ 
Consultation paper about manifest submission via Tradelink



See attachment (13A) for the consultation paper and attachment (13B) for 


CLG’s comments. CLG’s main concerns included the unavailability of 


additional data requested and high cost.


C/ 
Circulars


1/
Dollies pooling issued by CROW 




See attachment (14) about the de-pooling of dollies. RHO and CTO 
reported that they had not experienced any significant problem.



II/
Healthy living campaign issued by CAD




See attachment (15). Members were requested to encourage their staff to 
participate.


Date of Next Meeting 


The date of next meeting : 


CLG Close Session 
12 May 1999, Wednesday 1430-1630






CX conference room ST1/228


CLG Main Session
19 May 1999, Wednesday 1000-1200






HACTL conference room, 2/F, North Office Block, ST1 

