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I.
MINUTES OF 154th CLG MEETING

The minutes of the 154th meeting were confirmed.    

II.  MATTERS ARISING FROM LAST MEETING 


A/ 
CLG/CLK


I/
CLG Directory





The CLG Directory was completed.  




Item dropped. 


B/
Explosive storage facility



Mr. Peter Pang of HACTL reported that they had received two companies confirmation for availability to temporary store for explosive items. 



The Chairman said that individual carrier should follow up the procedure requirement with CTO in case such arrangement required.    



The Chairman pointed out that when considering the dismantle and build-up process time in warehouse, for those transhipment transit time less than 16 hours, it might be impractical to arrange to use that temporary storage. 



CLG would take up the matter with CTO and Government. If required CLG might ask assistance from AA to pursue the subject. 


C/ 
Large animal facility



HACTL reported that A&F had visited their facility and noted that A&F satisfied with the facility. However HACTL understood from A&F verbal information that they can extend the transit time up to 12 hours only.



The Chairman reiterated that the original requirement was to extend the tranist time from current 8 hours up to 16 hours. HACTL would clarify with A&F.     



AAT reported that A&F had visited their facility for twice times. It was now pending for quotation for the modification works to be carried.   

 
D/ 
Inter-terminal handling


The Chairman said that though there was no outstanding issue, as a reminder for any procedure to be implemented in future full automation should be considered at priority. Manual form process should be sought for temporary solution. 



Item dropped. 


E.
Regulated agent regime (RAR) 



Last minutes included implementation schedule. Subsequently CAD formed a working group. The registration of RA would start in October 1999, however, the full implementation was deferred to March 2000. 



CAD further asked CLG to submit the draft of RAR handling procedures re :      



I/
Recognition of Known Consignor. 



II/
Assignment of identification code for Known Consignor and registration code for Regulated Agent  
 



III/
Process of Known Consignor cargo and Unknown Consignor cargo.   



The Chairman said that two initial drafts were prepared but final draft was still pending. It was anticipated the final draft would be ready by 21st May 1999 for CAD comment.  



From the RAR there were total nine possible channels through which a consignment can be offered to an Airline Operator. It was observed that if security control was applied after the acceptance it might cause delay. 



CLG recommended the Consignor or Cargo Agent to voluntary declare the Unknown Cargo status to CTO. It would allow the required security control to be carried out before the acceptance and avoid the unwanted delay. The CTO would provide the required security control service and debit the Consignor or Cargo Agent direct. 



The Chairman mentioned that CAD produced some pamphlets to promote RAR. CLG asked 1,500 copies for the distribution to Cargo agent and Shipper. 


F/ 
E bus service to cargo terminal 



Due to cargo area users objection the bus transfer scheme was dropped. Instead TD re-organized 5 shuttle bus routes servicing CLK (see attachment). 



The Chairman asked AA if they would consider to conduct survey for time engagement standard of transferring from one point to another point within CLK by public bus. With that information it helped the user to best determine their choice of transportation mode.  



Ms. Loretta Lo of AA acknowledged and would revert.     


G/ 
CTO/RHO performance report


The services target for performance report initiated by AA had been finalized (see attachment). The first new format report would be for May 1999 performance be published in June 1999. 



The Chairman asked CTO to provide the cargo tonnage statistics for period from July 1998 to April 1999 to complete the full statistics. It was agreed that OBC tonnage should be further separated from cargo tonnage statistics. 



CTO would compile and report to CLG.   



AOC sent CLG another report re RHO performance standard (see attachment).  



CLG commented that standard from RHO for FRTR loading completion at ETD - 5 minutes was inappropriate. In consideration that after the loading the freighter had to close the door and captain had to perform final check, CLG recommended the standard be revised to ETD - 10 minutes. CLG had replied to AOC for comments.   


H/ 
Legal case of shipment release without import licence/Follow up on position paper on transhipment licensing of air cargo presented to HKCSI 



I/
Revised agreement to release import consolidation to nominated agent 



The final agreement had been confirmed with HAFFA and been sent to Trade for endorsement. 



The Chairman said that after receipt confirmation from Trade it was anticipated to take about 2 months for airlines to complete re-signing of exist agreement with nominated agents.  



II/
Proposal to expand current TREX program to include schedule 1 of licensing control except those under munitions list 



CLG had suggested to Trade to extend the current TREX program. Pending for reply. 


I/
NAPCO survey on cargo terminal 



The NAPCO survey result had been received (see attachment).  


J/
AA survey on service level provided by CTO 



The AA survey on service level provided by CTO published (see attachment). 



AA announced that there would be another survey to be conducted in June.  CLG was asked to give comments on the questionnaire design. 


K/
Request CTO to reduce office rent 



Pending for PTB rent assessment result. 


L/
Consultation paper about manifest submission via Tradelink 



The Chairman stated that two meeting were held on 20th April 1999 and 29th April 1999 for the subject. In the meeting, CLG stated the position that : 

1.  CLG disagreed the proposal to ask airline to provide additional data. Trade acknowledged CLG concern and would re-study the need. Trade would determine by August 1999. 

2.  CLG commented the charge for using Tradelink should not be expensive than current submission method. Each current transmission was estimated at around HKD 20.  



3.
Since air cargo was different from other form of transportation, CLG suggested Trade to have different mode to discuss the issue.   



The Chairman added that though the full implementation was in year 2001 it would be benefit for airlines to start to consider whether they would use direct link with Trade or via CTO computer to Trade for manifest submission.     

III/
UPDATES 

A/ 
Customs/ACCS



I/
Customs Y2K



The Chairman thanked Customs for their early return of IATA’s questionnaire and the follow up questionnaire (see attachment). 



Mr. Ho Ka Ying of C&ED said that ACCS had completed the compliant test and result showed successful. Next step would be to test phase II internal transfer capability. Before system cut over there would be a rehearsal taken place in June 1999. The system migration was temporarily scheduled on 5th July 1999 at 00:00 if everything moving smooth. The migration would take about 3 hours to complete.



The emergency procedure on the migration day would be C&ED to maintain manual process for clearance. Moreover since all the phase I system was maintained, even if the migration was not success, C&ED could still switch back the system to phase I operations when required. There would be no inconvenience to users.    



Mr. Ho said that, for those airlines had flight arrival early on 5th July 1999 morning, they were encouraged to submit the data to C&ED for flight clearance by 23:00 on 4th July 1999. It helped C&ED to clear the flight before system stoppage and avoid backlog.  



Mr. Ho further updated the meeting that after the phase II system upgrade, phase I machine would be closed down. The machine would then be re-configured to a recovery system which served as another site for ACCS during disaster. It would help to achieve the commitment to provide non stop services to users. 


II/
Matter left from last ACCS operation meeting  




The new procedure for handling express cargo discrepancy had been agreed and would be effective from 24th May 1999 (see attachment). 



III/
Avoid broad description shown for cargo content




The Chairman reminded airlines to ensure the description for cargo content submitted to Customs clearance should not be too broad. Otherwise Customs would hold the shipment pending for airline or consignee clarification for content before shipment delivery.       


B/ 
TWG/HACTL


TWG - HACTL Chairman reported the forth TWG-HACTL meeting held on 14th May 1999 :   



I/
Printed HACTL ULD tag. 




The trail test was completed and resulted positive. However since the cost for using printed tag would be very expensive the item dropped.    



II/
Recycle plastic sheet. 




In-depth study revealed that there was no price advantage from using recycle plastic sheet. Moreover the color of recycle plastic sheet would be variable due to the materials used.   



III/
Dangerous goods (DG) acceptance. 




Rejection of DG by airline was not an rare occasion due to non compliant of regulations. In present, since the DG was accepted by CTO, it involved complex of procedures before the DG could be withdraw. TWG suggested and agreed with HACTL that, for mini DG acceptance, there would be a meeting point for shipper. It would allow airline to come to check the DG before its acceptance from HACTL. Any rejected DG could be returned to shipper immediately since the DG was not accepted by HACTL and enter into C&ED formality.  



IV/
The ISAC manifest to Trade. 




Trial run had completed and Trade accepted the format. HACTL would inform all TWG members about it that no manual paper submission required.   


C/ 
TWG/AAT


TWG- AAT Chairman said that telex was sent to collect agenda for next meeting.  


D/ 
CIES


No meeting was held. 


E/ 
BAR CSC


The Chairman said that BAR CSC was still working on survey with airlines about introduction for CASS. 


F/ 
AOC



I/
AVSECO scope of services/standards/charge schedule



There was no news from AOC about the excessive charge. Subsequently CLG wrote to AVSECO direct (see attachment). CLG made the points that :  



1/
Since Aviation Security Related functions was unique, the handling charges applied should be the same. 



2/
If the tariff was different, AVSECO should state what additional services was provided. 



AVSECO replied to CLG letter mentioning that their charges was based on published rate (see attachment). It however did not answer the  CLG concerns direct. 



CLG would write to AVESCO again.       



II/
Cargo escort being classified as cat 2 AVSECO activity. 




Still pending copy of correspondence from AOC. 






III/
Air crew processing facility. 



CLG showed concern in last Cargo Facilitation meeting. A follow up meeting would be held with C&ED, CTO, Immigration Department and CLG on 19th May 1999. 



IV/
CLG representation in AA’s air cargo operations committee 




Meeting minutes as per attached (see attachment). 






G/ 
Trade



No meeting held. 


H/ 
Police



No meeting held.  


I/ 
Health


No meeting held. 

IV/ AOB

A/  CLG financial status


Balance ending on 1 April 1999 was HKD 68,474.40 (see attachment )


B/ 
Security services for out sized and overweight OBC at ST1 


HACTL suggested to AA with copy to CLG that, for out sized and overweight OBC that X-ray screening could not be applied, AVESCO would be asked to perform security control. 



CLG agreed and supported HACTL with copy to AA. 


C/ 
Airline supplied shipper declaration used for dangerous goods carried by another airline 


There was a concern from HAFFA if cargo agent could use an airline supplied shipper declaration form for dangerous goods to be carried by another airline. 



The Chairman stated that from IATA the logo shown on shipper declaration was optional. Therefore cargo agent practise such would not violate regulations. However it would be subject to the acceptance airline decision whether to accept the shipper declaration supplied by another airline. 


D/
Proposed amendment to dangerous Ordinance Chapter 295


The Chairman said the proposed amendment was that Fire Services Department prepared to enforce the land transportation of dangerous goods. Moreover the amendment proposed to update the current land classification system to the ICAO standard. 



It was noted that air cargo transportation was not affected from the proposed amendment. 


E/
Undeclared dangerous goods 



CLG received a letter from CX writing to HAFFA about an incident in a country that a cargo agent was sued due to undeclared dangerous goods. 




The Chairman asked the consideration from the members if a task force be set to address the issue for preventive means. Members would revert. 


F/
CLG apply for registrations an elector in the transport functional constituency  



CLG applied for registrations an elector in the transport functional constituency (see attachment). 


G/
Customs presentation to the industry 



C&ED had made a presentation to CLG/HAFFA/HICA about the C&ED roles. It was aimed to achieve a better understanding about C&ED roles to improve communication (see attachment).



The Chairman added that if required another presentation could be arranged for members. 


H/
Contingency plan during typhoon 

 

The Chairman asked CTO to provide their contingency plan during typhoon. 



CTO would revert. 


I/
Carriage of firearm by post 



CLG participated a meeting called by CAD with PO to discuss the matter that CAD found a firearm item carried by post. From CAD they understood that  firearm requiring Munition of War (MOW) permits and escort permits. CAD concerned if airlines or PO failed to apply for permit.  



The definition of MOW meant for firearm which was designed or made for use in warfare or against persons. The so-called firearm item carried by Post or air cargo was normally “sporting gun”. It was not subject to permit control. To avoid unnecessary confusion the description for such items should be clearly defined as “sporting gun” instead of “firearm”. Therefore the current acceptance procedures for mail would remain unchanged. 


J/
AA Y2K contingency plan cargo and mail handling



See attachment for CLG comments to AA Y2K contingency plan. Highlights included that :



1/
rather being a contact of directory, CLG suggested AA the plan should aim to enable the continuity of business during emergency. 



2/
off-site facility availability, CLG suggested AA to consider off-site facility in case that by-pass terminal operations required. 


K/
Veterinarian attend sick animal at CLK


The Chairman asked AA to help to obtain a list for veterinarian who would be able to provide services at CLK. There was an recent incident that no veterinarian willing to come to CLK to take care for a sick animal.     


L/
Circular 


I/
HAFFA new airlines/BAR/CLG CIES liaison sub committee 




See attachment. 



II/
HACTL press statement announcing senior management changes dated 19th March 1999





See attachment 



III/
HACTL coin enhancement 




See attachment. It was noted not affect to cargo agent. 



IV/
CLG Chairman and secretary visit to SZX



The Chairman stated that he and CLG secretary had visited the SZX airport in January 1999. 


M/
Additional net requirement charge 



Mr. Peter Pang of HACTL said that with effective from 24th May 1999, other than standard one net applied for pallet, if any additional net required by airline to apply to it would be charged at HKD 70 per unit.   


Date of Next Meeting 


The date of next meeting : 


CLG Close Session 
14 July 1999, Wednesday 1430-1630






CX conference room ST1/228


CLG Main Session
20 July 1999, Wednesday 1000-1200






HACTL conference room 

