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CLG Executive Committee Member 
I.
MINUTES OF 156th CLG MEETING

The minutes of the 156th meeting were confirmed.    

II.  MATTERS ARISING FROM LAST MEETING 


A/ 
Explosive storage facility


The Chairman said that there were different opinions between CLG and Mines Department on the facility requirement for explosive transshipment. CLG had written to AA and asked to arrange another meeting with Mines Department. [See attachment (1)]


B/
Large animal facility 


Mr. Peter Pang of HACTL reported that A&F had no objection to extend the transshipment permit to 16 hours. HACTL had issued order for the modification works as required by A&F.  The work was expected to be completed in two months. 



Mr. Nelson Lee of AAT reported that they were in the process to justify the expenditure and demand.  


C/ 
Regulated agent regime (RAR)  



The 5th RAR Implementation Meeting was held on 31 August. See attachment (2) A for the minutes. 



1) 
Implementation date remained at 1 March 2000..  



2) 
CLG would take the lead to arrange a paper trial in November. The Chairman would send out invitation to airlines, CTO, HAFFA and HICA.



3)
CTO provided an indicative price of security screening. They would be;











i)
Before acceptance, CTO would provide the service direct to the shipper or cargo agent. It would be HK$ 0.50 per KG.




ii)
After acceptance, CTO would provide the service to the airlines. It would be HK$ 0.70 per KG.




iii)
If the security screening would not be accommodated by x-ray, it would 

be subject to additional charge depends on the type of screening used. 



CLG requested CTO to consider a simple tariff for all kinds of security screening. It would be much easier for the industry to adopt. CTO would revert. 



Following correspondences were attached for the record purpose;



1)
Letters between CLG and CAD confirming that only Regulated Agent could conduct security control measures and change the status of unknown cargo to known cargo. [See attachment (2) B]



2)
HAFFA’s letter dated 13 August in response to CAD’s letter dated 20 July. [See attachment (2) C]



3)
CAD’s reply dated 13 September in response to HAFFA’s letter dated 13 August [See attachment (2) D]

 
D/ 
CTO/RHO performance report


The format, submission and distribution of CTO/RHO performance report had been agreed in the 4th Cargo Facilitation Meeting held on 30 August. 



CLG would consolidate the data and provide a 12 months summary. See attachment (3) A for the tonnage report from September 1998 to August 1999 and attachment (3) B for the air cargo monitor from June to July 1999. 



As reported in the 4th Cargo Facilitation Meeting, AVSECO was currently collection data and expected to provide the performance report by October.




For future minutes, this item would be reported under “Update”.  


E/
Legal case of shipment release without import licence/Follow up on position paper on transshipment licensing of air cargo presented to HKCSI 



1)
Revised agreement to release import consolidation to nominated agent 




Trade advised that they would not comment any private agreement.  Alternatively CLG had written to Customs Investigation Branch to seek their confirmation that the current practice was not in breach of section 7 of the Import and Export Ordinance. See attachment (4). 



2)
Proposal to expand current TREX program to include schedule 1 of licensing control except those under munitions list 

No report.  


F/ 
AA survey on service level provided by CTO  



An extract of the cargo section was attached. See attachment (5).



The Chairman commented that both CTO showed improvement. 



The Chairman reiterated CTO’s wish that they would be consulted in future questionnaire design for any similar survey. AA acknowledged.    



Item dropped.


G/ 
Request CTO to reduce office rent 



The Chairman said that the PTB rent was still under negotiation between AOC and AA. AOC revealed that the market rent reduction was about 25% to 30% while AA’s offer was 14.9%. CLG would determine the next move after the conclusion of PTB rent negotiation.   


H/ 
Consultation paper about manifest submission via Tradelink 


Tradelink had called the air cargo working group meeting for electronic manifest in the afternoon of 15 September. Johnny Ng of JASL, Charles Cheng of CX and Peter Chan of SQ would represent CLG.     


I/
Airlines supplied shipper declaration used for dangerous goods carried by another airline 


The best practice suggested in last meeting was agreed. 



Item dropped. 




 J/
Undeclared dangerous goods 


Mr. Charles Tse of CX said that he had informed CAD the establishment of task force and aims of it. CAD appreciated the good intention from CLG. CAD was invited to participate in the next task force meeting. 


K/
CLG apply for registrations an elector in the transport functional constituency 


The Constitutional Affairs Bureau rejected the registration from CLG as most of the CLG members were airlines and being represented in the Tourism Functional Constituency.  



Item dropped. 


L/
AA Y2K contingency plan cargo and mail handling 



See attachment (6) A for the pages related to cargo and mail handling in AA’s Y2K contingency plan. They were section 17, section 8 and appendix 2.  



CLG had two comments;

1) There was no mention about the bypass facility.

2) Re item 2 of appendix 2, the word “ULD storage area” should read “ULD staging area”.    
  
 



//Post meeting note: CLG’s comment submitted to AA on 20 September, see attachment (6) B//


M/
Veterinarian attend sick animal at CLK



CLG received from AA the list of all veterinary clinics in Hong Kong. See attachment (7).



The Chairman thanked AA for assistance. However the list just included all the veterinarians contact in Hong Kong. The last incident encountered was that CTO tried to contact veterinarians in Hong Kong but no one was willing to come to attend the sick animal at CLK.     

  

Ms. Loretta Lo of AA said that they had discussed the issue with A&F but A&F commented that they did not see problem for current arrangement. 


N/
ULD control receipt - IATA RP 1654 



Both CTOs confirmed their adoption to IATA RP 1654. The relevant clause was added to the ULD receipt. See attachment (8) for HACTL’s confirmation.   


O/
Area K apron transfer cargo 



From the statistics, CLG reported that there were no significant increase of apron transfer cargo since CTO had relaxed their 3 hours rule. 



Item dropped. 

III/
UPDATES 

A/ 
Customs/ACCS



Mr. Ho Ka Ying of C&ED said that the next disaster recovery exercise was scheduled on 20 September. It would assume the scenario that computer room in HACTL ST1 was down and had to change to AAT as recovery services. On that day ACCS would stop from 23:30 on 20 September till 02:30 on 21 September. Mr. Ho said that, for those airlines had flights to clear in that period, they were encouraged to submit the data to C&ED for flight clearance by 23:00 on 20 September. C&ED expected the customs constraint code could be given before system stoppage. During the stoppage period, if required, IMR would be processed manually. Also if required the exercise might be extended for another hour but the system should resume its services at 03:30 on 21 September at the latest.  



Mr. Ho said that the phase III of ACCS cut over was still aimed in February 2000. 



Mr. K.M. Wan of CX asked if cargo agent had to advance their submission of data to ISAC in order to allow airline for Customs export declaration. The current agreed practice was that cargo agent would ready data at the same time they tendered documents to airline. It was felt that export declaration was required to Trade and Census Department as post-flight submission. Cargo agent might not aware the export clearance by Customs thus no priority would be given to ready the export data. It might cause problem during phase III in selectivity check.



HAFFA and HICA showed concern on how the time frame be determined to ensure operation processed as smooth as present. 



Mr. Ho of C&ED stated that export clearance from Customs took place for long time. It might be due to its small in size and transparent to cargo agent thus they were not aware. CTO and airline however were well aware for such clearance. He added that Customs had no intention to set any time frame for asking data submission. C&ED encouraged data submission as early as possible. However airlines had the concern of last minute offload without replacement cargo if C&ED required to examine the goods at the time close to the departure due to late data submission from the cargo agents.  



The Chairman suggested to set up a task force with members from HICA/HAFFA/CTO/airlines to deal with this issue and C&ED was invited as be the observer. The Chairman would send out the invitation.      


B/ 
TWG/HACTL


TWG - HACTL Chairman reported the items discussed in last TWG-HACTL meeting held on 2nd September 1999:   

1) It was agreed that the standard for updating short-haul flight (flight time of 2 hours or less) offloading cargo information to COSAC was 30 minutes after HACTL had received the cargo. It would help airline to send accurate FFM. 

2) TWG/HACTL met Mines Department to discuss the staging of explosive shipment pending delivery or onward carriage. Although there was no official announcement, the operators had seen concession from Mines Department to allow staging of explosive items outside HACTL ST1 provided that airline must have the removal permit for the cargo and it was supervised by security guard during the staging. 

3) HACTL started to enhance their system to cope with RAR requirement. 


C/ 
TWG/AAT


Mr. Peter Chan of SQ reported that the meeting was scheduled to be held in the week of 20 September. 


D/ 
CIES


CIES Chairman reported that the questionnaire for bar coded label application had been sent out to airlines. [See attachment (9) A] As some of the airline had to refer the questionnaire to their Head Office for comment, it was agreed to extend the deadline for returning questionnaire from 15th September to end of September. [See attachment (9) B]


E/ 
BAR CSC


No report. 


F/ 
AOC



1)
AVSECO/grooms travelling on freighter aircraft



CLG had agreed the charging mechanism with AVSECO who would approach individual airline direct. It would be up to individual airline to determine their own policy to recover from the shipper. It was decided that there was no requirement to establish 512b charge for this item. 



Item dropped. 



2)
Cargo escort 




Reply from Security Bureau was awaited.  





3)
Air crew processing facility



The Chairman said that it was decided to shelve the proposal as it was not justifiable for the time being. CLG would continue to monitor the movement of freighter aircraft and re-submit the case as required. See attachment (10) A. 



Item dropped. 



4)
Cargo facilitation meeting

The 4th meeting was held on 30 August. See attachment (10) B for the notes taken by the Chairman and (10) C for the minutes. 


G/ 
Trade



No meeting was held.  


H/ 
Police



No meeting was held.   


I/ 
Health


No meeting was held. 

IV/ AOB

A/  CLG financial status


Balance ending 2 August was HKD 57676.40. [See attachment (11)] 


B/ 
Out of town session  


Mr. Timothy Li of CV was tasked to organize the next out of town session aiming at the land transportation between Hong Kong and Southern China.    


C/ 
Use of electronic mail for distribution of CLG materials


The Chairman asked the members and participants to provide their electronic mail address which would help to speed up the distribution of CLG materials. 



The Chairman would send out the request to all members and participants.


D/
Lack of covered walkway at mid field security checkpoint causing long queuing in rainy weather 


There was lack of covered walkway at mid field security checkpoint. It caused long queuing in rainy weather. 



CLG expressed their concern and would table this item in the next Cargo Facilitation meeting with AA. 


E/
BA CLG representative



BA advised that their representative would be Mr. Ken Law and Mr. Chris Chan would be the alternate.  


F/
Carriage of firearm 


See attachment 12 for the summary prepared by the Chairman.



In short, it would cause inconvenience to the shippers and passengers, particularly those in transit Hong Kong, if the definition of munition of war would include unloaded sporting guns and small arms and CAD would enforce the requirement of 14 days advance notice. CLG was gathering views from members and AOC to present the difficulty to the Authority. 





G/
Circulars 
1) HACTL telex 270411 about COIN 2. [See attachment (13) A]

2) Citybus dated 26/JUL about concessionary fare. [See attachment (13) B] 

3) Citybus dated 6/SEP about airport restricted area permit not valid for cityflyer concessionary travel scheme. [See attachment (13) C]

4) Customs dated 30/AUG about 1999 blueprint of APEC sub committee on Customs procedure in their web site. [See attachment (13) D]

5) AAT dated 6/SEP about storage charge. [See attachment (13) C]

  F/
Mr. Ho Ka Ying of C&ED reminded airline that no licensing controlled items should be included inside the tarmac transfer cargo.  Although there was case such cargo was approved for transfer due to broad description for cargo content, C&ED would not endorse to airline for post-fight permit application.

  H/
Mr. Edmond Wong of HAFFA asked if any standard governing AWB copy. Recently they were requested by CTO for additional AWB copies. The Chairman replied that as per IATA resolution the standard was 8 AWB copy. Since it was a terminal specific issue, the Chairman suggested Mr. Edmond Wong to contact TWG/AAT Chairman (Mr. Peter Chan of SQ) for follow up. 

              I/ 
Mr. Simon Cheong of DHL asked if there was consolidated list for flight schedule in December 1999 and January 2000. That information would help the members to plan manpower resource for activities by Y2K. Ms. Loretta Lo of AA said that she would check with their Y2K contingency task force for the information. 

              J/
Mr. Sunny Lam of PO asked if CTO had standard handling procedure when they noted weight difference between cargo acceptance weight check and second weight check. Since it was a terminal specific issue, the Chairman suggested Mr. Sunny Lam to contact TWG/HACTL Chairman for follow up. 


Date of Next Meeting 


The date of next meeting : 


CLG Close Session 
10 November 1999, Wednesday 1430-1630






CX conference room ST1/228


CLG Main Session
17 November 1999, Wednesday 1000-1200






HACTL conference room 
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