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I.
MINUTES OF 157th CLG MEETING
The minutes of the 157th meeting were confirmed.

II.
MATTERS ARISING FROM LAST MEETING
A/
Explosives Storage Facility

The Chairman reported that HACTL and Mines Department had agreed an alternate site (East side truck park) for this purpose. TWG-HACTL would advise the procedure to their members. AAT advised that they would follow the same line and locate similar facility for their customers. 

A copy of Airport Authority’s reply to CLG’s request was attached for the record purpose. (See attachment 1)

Item dropped.

B/ 
Large Animal Facility

HACTL reported that the required modification would be completed and inspected by A&F by this week. 

AAT reported that they would not consider to build such facility because of low demand.

The Chairman expected that this enhancement would allow A&F to extend the validity of the transit permit for large animal (particularly horses) from 8 to 12 or 16 hours for those airlines using HACTL. 

C/
Regulated Agent Regime (RAR)

Followings were attached for the record purpose;

1. Notes of the 6th RAR implementation meeting held on 28 September  (see attachment 2A)

2. Notes of the 7th RAR implementation meeting held on 26 October (see attachment 2B)

3. CAD notice to all airlines about the implementation of RAR dated 17 September (see attachment 2C)

4. Correspondence between HAFFA and CAD on the issue of centralized organization for the registration of known consignor (see attachment 2D)

5. CAD, HACTL and AAT’s  correspondence about regulated agent number format (see attachment 2E)

6. CAD’s letter dated 9 November advising four companies have been accepted as regulated agent and their RA codes (see attachment 2F)

7. Notes of the 1st paper trial held on 22 October (see attachment 2G)

8. Result of the 1st paper trial held on 16 November (see attachment 2H)

The format of the regulated agent unique identification number was agreed. It contained two characters “RA” followed by a four digits code and a check digit, for example RA00010. (also see attachment 2E)

Charles Tse of CX reported that the Paper Trial for the RAR operations had completed smoothly on 16Nov. The Task Force had recommended following improvements;

1. Put the KC code in the “signature of shipper” box of  SLI

2. Need to develop a standard form for shipper and cargo agent to request security screening service from CTO

3. Need to develop standard wording on RCL to signify the cargo has gone through security control

4. Need to determine the appropriate time for CTO to issue RCL to cargo agent that shipment would need 24 hours holding

CLG would examine the recommendations and develop the best recommended practice.

The Chairman reminded the airlines to reply to CAD for their readiness on RAR operations. 

CLG requested CTO to provide the official tariff of their security control charge which would be required to establish the 512b charge. CTO would revert. The 512b charge would only cover the security control charge which CTO would charge the airline (as required for unknown cargo AFTER acceptance and intended for passenger aircraft) and the airline would recover from the cargo agent or shipper based on the principle of cost recovery and user pay. For the  security control charge which CTO would charge the cargo agent or shipper direct (as required for unknown cargo BEFORE acceptance), it would be outside CLG’s scope.

CLG had conducted an airline RAR workshop on 28 October to assist the airline members to have thorough understanding of the regime and their obligations. 57 persons had attended. Topics included

1. Background of the program and airline’s obligations

2. Recommended best practice

3. Sample of ASP

4. Cargo agent’s participation, progress and concerns

5. CTO’s roles, responsibilities and interface with airlines and cargo agents

(Post meeting note: See attachment 2I for CAD’s notice advising more RA being accepted, total of 10 as of 23 November)

D/
Legal Case of Shipment Released without Import Licence / Follow-up on Position Paper on Transhipment Licencing of Air Cargo

I/
Revised agreement to release import consolidation to nominated agent

Despite repeated request, C&ED and Trade refused to comment our proposed agreement giving the reason that the Government would not comment a private agreement. However they had strongly hinted that with an agreement clearly defined the principal and agency relationship, the airline’s interest would be protected. CLG believed that it would be pointless to press the Government to recognize the proposed agreement. Based on CLG’s legal advisor, the proposed agreement should adequately establish the required principal and agency relationship. CLG recommended all airline members to enter the revised agreement with their nominated agents as soon as practical.

See attachment 3A for the proposal agreement.

(Post meeting note: See attachment 3B for the CLG’s advice to all airline members dated 22 October)

II/
Propose to expend current TREX programme to include schedule 1 of licencing control except those under munitions list. 

The Trade department had reverted to CLG with a proposal for the exemption scheme which was very similar to the exiting TREX and covered air-to-air transhipment strategic commodity with the exception set out in Schedule 2 to the same regulations. CLG believed that it was a workable solution to the current problem.

According to the program, apart from airlines and express operators who had their own airside warehouse, freight forwarders could join the scheme if they would be able to satisfy the requirement which was primarily required the transhipment to be kept inside the airport during their stay in Hong Kong. One suggestion was to contract the break bulk and re-consolidation to the franchised cargo terminals.

Trade would complete the necessary paper works by end 1999 before it would be submitted to the Legislative Council. Hopefully it would be enacted before Legislative Council would recess in summer 2000.

Followings were attached;

1. Trade’s proposal dated 29 October. (See attachment 4A)

2. CLG’s reply dated 4 November. (See attachment 4B)

3. Notes taken in the meeting with Trade on 15 November. (See attachment 4C) //Please take notes on those conditions listed in paragraph 2//

E/
Request CTO to Reduce Office Rent

Airport Authority had reduced the rent in PTB by 23.9%. Along the same line, CLG urged HACTL and AAT to reduce their office rent.

CLG would write to both CTO.

See attachment 5 for the summary from Chairman, BAR Charges Committee to BAR members dated 28 September.

F/
Consultation Paper about Manifest Submission via Tradelink

Followings were attached;

1. Electronic Manifest service definition issued by Tradelink dated 15 September. (See attachment 6A)

2. CLG’s comment to the service definition dated 27 September and Tradeline’s response dated 12 October. (See attachment 6B)

3. Meeting notes of the 3rd working group meeting held on 15 September. (See attachment 6C)

4. CLG’s comment to the 3rd working group meeting dated 15 October. (See attachment 6D)

CLG comments included;

1. CLG was very disappointed about the service definition which had not separated those non airfreight related processes and messages. CLG asked Tradelink to produce an airfreight specific service definition.

2. CLG reiterated that the message elements should be limited to those currently used in ACCS or IATA Cargo IMP.

3. There was no requirement of submission of manifest to EMAN before arrival or departure since it was not applicable to airfreight. In the airport, airlines would use ACCS for this purpose. 

G/
Undeclared Dangerous Goods

There was no meeting held since last CLG meeting.

(Post meeting note: The first meeting would be held on 1 December.)

H/
AA Y2K Contingency Plan for Cargo and Mail Handling

See attachment 7A for the amended copy of Airport Authority Y2K contingency plan about airmail. Alternate security control would be made available to allow continue movement of airmail in the event which the security screening system inside Air Mail Center would be inoperative.

See attachment 7B for the correspondence between CLG and Airport Authority about the provision of “by-pass”. Based on AOD experience, a substantial amount of shipper built cargo could be processed without the main terminal but use the “by-pass”. Understood from CTO, Airport Authority had allocated a piece of ramp space for the purpose of additional staging requirement. However this was not necessarily satisfied the “by-pass”. CLG would follow up with Airport Authority in the Cargo Facilitation meeting.

(Post meeting note: See attachment 7C for the CROW’s Y2K contingency procedure submitted to Airport Authority dated 17 November. As far as CTO/RHO interface was concerned, it was primarily built on pre staging and it would demand more dollies and ramp space.)

I/
Veterinarian Attend Sick Animal at CLK

An airline member reported that veterinarian was made available through the assistance from A&F in a recent incident. Apparently the issue had been resolved. Item dropped.

J/
ULD Control Receipt – IATA RP 1654

As requested by CTO, CLG had produced a Chinese version of the terms stated in IATA RP 1654. CTO would re-produce and display at their ULD releasing area. (See attachment 8) 

Item dropped.

K/
Out of Town Session

Timonthy Li of Cargolux would advise in the next meeting.

L/
Use of Electronic Mail for Distribution of CLG Materials

See attachment 9 for an updated list.

Should any participants want to receive the materials before the CLG meeting minutes (for example monthly tonnage statistics and performance report), they could send an e-mail to the Chairman’s secretary Ms Alice Yu at “alice_yu @ cathaypacific.com” who would return the required reports electronically.

M/
Lack of Covered Walkway at Mid Field Security Checkpoint causing Long Queuing in Rainy Weather

Both RHO and airlines expressed their concern that the occupants in a vehicle would have to get off for security check at the mid field security check point. It would cause inconvenience and sometimes long queue during rainy weather since there was no covered walkway. CLG would put forward the request to Airport Authority in the coming Cargo Facilitation meeting which would be held on 19 November. 

N/
Carriage of Firearm

CLG had received the comment about “unloaded sporting guns and small arms” from AOC and forwarded to Police as requested. There was no further development. The industry assumed that the current practice would continue, that is, unloaded sporting guns and small arms would NOT be categorized as munitions of war. (See attachment 10)

O/
Consolidated List for Flight Schedule in December 1999 and January 2000

Airport Authority had sent out survey to all airlines. (See attachment 11)

III.
UPDATE

A/
C&ED/ACCS

I.
ACCS Phase 3 Task Force

Two meetings were held since last CLG meeting. Task Force members included CLG, HAFFA, HICA, HACTL and AAT. C&ED was participated as an observer. 

See attachment 12A for the notes taken in the meeting held on 14 October and attachment 12B for the meeting held on 11 November.

In conclusion, it would not be possible to reach a common standard because of the conflicting interest among all parties which were;

1. CTO – unplanned manpower at last minute and accountability

2. Airlines – insufficient time to source replacement load resulting revenue loss or flight delay

3. HAFFA – in general the cargo agents would be able to provide the data into the systems before the document being delivered to the airlines but it would mean added cost because of competing resources during critical hours.

4. HICA – late close out due nature of business would prevent them to provide the data in time.

It was agreed that;

1. CLG urged all participants to submit the data into the systems as soon as the cargo information would be ready on hand to avoid any last minute shut out.

2. Due to the nature of business, there would be a high possibility of last minute shut out with no replacement to shipment from couriers and express operators. HICA would approach C&ED or the Authority to explore the possibility of commodity specific advance clearance. At the same time, CLG would advise the airlines to be alert of this risk who would have to make their own commercial judgement to protect their possible revenue loss. 

CLG reiterated the charging scheme of HAWB data entry on behalf of the couriers, express operators and cargo agents;

1. Couriers, express operators and cargo agents would be responsible for submission of HAWB.

2. ISAC should received the HAWB data at the same time when AWB and documents would be received by the airline.

3. The airlines would charge the couriers, express operators and cargo agents if they would be required to make HAWB data entry into ISAC

HAFFA advised that airlines would only charge the cargo agents if the HAWB data was not in the systems at STD minus 1 hour. CLG acknowledged but stated that this understanding was made because there was no immediate need to make data ready for export clearance under current environment. With ACCS 3, this would be changed. The airlines would have to reinforce the requirement of HAWB data made available at the same time when air waybill and documents being received by the airlines. CLG would write to HAFFA.   

C&ED confirmed that

1. They would only accept electronic submission. If and when manual document would be required for the purpose of verification, C&ED would approach the airline’s office direct.

2. They had plan to use remote computing equipment to achieve the real time updating.

C&ED advised that ACCS 3 would be cut over on 09 and 10 February 2000.  It would expect to start at 2300L on 09 February and complete by 0130L on 10 February.

II.
Application for change of cargo handler



See attachment 13 for the C&ED’ letter dated 14 October for the 



procedure in making application for change of cargo handler.

B/
TWG/HACTL

During the 7th meeting, HACTL agreed to apply necessary permit from C&E for chemical handling in HACTL.

TWG would continue to discuss with HACTL for the feasibility of applying Transporter Loading method for freighter before next rainy season.

C/
TWG/AAT

Meeting was held in September and October. Next monthly meting would be held in November. TWG had no specific improvement program to report.

D/
CIES

I.
Bar coded label

A survey was sent to 45 airline. 32 had returned their answers. All airlines except one would accept both the ordinary label and bar coded label in accordance to IATA resolution 606.

CLG concluded that HAFFA members could use bar coded label in accordance to IATA resolution 606 as their standard to prepare cargo label. CIES Chairman would write to HAFFA to confirm the finding.

(Post meeting note: See attachment 14 for the reply to HAFFA dated 18 November)

E/
BAR CSC

No report.

F/
AOC

I. Cargo escort

Reply from Security Bureau was awaited.

II.
Flow control after severe interruption for example typhoon

As reported in previous AOC meeting, Airport Authority would apply flow control after severe interruption to ensure smooth recovery. CLG expressed their concern which freighter aircraft should not be subject to flow control if the limitation would be passenger aircraft stand since freighter aircraft would have its own parking stand. AOC Chairman would convey the message to Airport Authority.

III.
Cargo Facilitation Meeting would be held on 19Nov.

G/
Trade

There was no meeting since last CLG meeting apart from the exemption scheme as reported under item (E) (2).

H/
Police

There was no meeting since last CLG meeting.

I/
Health

There was no meeting since last CLG meeting.

J/
CTO/RHO performance report


See attachment 15A for the tonnage statistics for the period between November 1998 and October 1999.


See attachment 15B for the air cargo monitor for the period between  June and September 1999.


AVSECO performance was still not available. CLG would follow up with Airport Authority.

IV.
AOB

A/
CLG Financial Status

Wilkin Li of NW reported that the balance was $57,676.40 as of 02 October.      (See attachment 16)

B/
AA CTO/RHO Procedures and Equipment Usage Meeting

The meeting was held on 28 October aiming to reduce the excessive holding of cargo on dolly during the period of severe flight interruption and the subsequent recovery, for example during and after typhoon. CTO/RHO had put forward two proposals. 

In the proposal 1, CTO would only start to proceed transfer of cargo onto dolly when the flight would touch down. CLG rejected this proposal as this would seriously affect the ground time and heavy cargo shut out would be expected. 

In the proposal 2, CTO would start to proceed the transfer after the airline would provide a provisional ETA. CLG accepted this as a workable solution. 

To move forward, CTO/RHO was asked to work out the actual dolly requirement based on 50 movements per hour.

It had also agreed to establish Crisis Center at each CTO to ensure accurate and timely information flow.

See attachment 17 for the minutes of the meeting and the proposals.

(Post meeting note: Next meeting would be held on 14 December at 1500.) 

C/
Paul Hon of JL reported that C&ED has detained one of their export shipment and requested not to report to the shipper. Moreover, C&ED had interviewed their staff and asked their staff to sign the interview statement without stating the purpose.

Ho Ka Ying of C&ED replied that the purpose of such interview was to collect information and did not mean to prosecute the interviewee.  He agreed that the C&ED officers should make known to the interviewee the purpose of the interview. C&ED would follow-up with JL for more details.

Sin Wai Sun of C&ED emphasized that to cooperate with the government in investigation would be an obligation of the citizen. If the citizen was not comfort with the process, he/she could always get their lawyer to assist. 

D/
Chairman reported that A&F had issued a letter to remind airlines to observe  IATA Live Animals Regulations (LAR) in carriage of live animal. Any violation would invite prosecution. CLG had issued a reminder to all airline members. (See attachment 18)

E/
Ho Ka Ying of C&ED reminded the meeting, when requesting C&ED to endorse for a CARNET shipment, both import and export, the shipment must stay in the cargo terminal for inspection. C&ED would not endorse the CARNET if the cargo had already left the terminal. Both CLG and HAFFA had taken note and would remind their members.

F/
Anthony Chan of JATS said that the condition of some of HACTL’s H containers was not in good order. They had experienced cargo being fallen from the H container through the door net and had row over by the forthcoming tractor.


Stephen Kuk of HACTL confirmed that they had received the report from RHO. He stated that HACTL had maintenance schedule in place to ensure their H container would be in good shape. He would take up with the department concerned in his organization.

G/ 
Circulars

I. HAFFA “HAFFA welcomes airport initatives”. (See attachment 19A)

II. Airport Authority “More user friendly measures at Hong Kong International Airport”. (See attachment 19B)

III. Citybus “Extend of trial period of same day return discount”. (See attachment 19C)

Date of Next Meeting

The date of next meeting:

CLG Close Session: 
12 January 2000, Wednesday 1430-1630 in CX conference room 228/ST1.

CLG Main Session:
19 January 2000, Wednesday 1000-1200 in HACTL conference room 2/F, North Office Block, ST1.

