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CLG Executive Committee Member 
I.
MINUTES OF 158th CLG MEETING

The minutes of the 158th meeting were confirmed.    

II.  MATTERS ARISING FROM LAST MEETING 


A/ 
Large Animals facility 



Mr. Peter Pang of HACTL reported that the modification works had been completed. They would follow up with A&F and expected A&F would agree to extend the transit permit for large animal from 8 to 16 hours or more by next week.    


B/
Regulated Agent Regime (RAR)



The 8th and 9th RAR implementation meeting were held since last CLG meeting. (See attachment 1A and 1B). Highlights included: 

1) In October 1999 CAD sent letter to remind airlines to submit ASP. Up to this writing 60% of airlines had responded and confirmed that they would comply the program. CLG reminded the members that failing to submit the program to CAD before the implementation date would mean that the affected airline could not accept known cargo on its passenger flight. CLG would re-confirm this point with CAD in the coming implementation meeting to be held on 26 January.

2) It was raised in the meeting if CLG would consider to run workshop to assist the participants to understand the process which would include cargo agents. CLG commented that they did not mind to take up to arrange it. However since it involved liability. CLG would put the issue forward for clarification in next meeting.

//Post meeting note: It was agreed not to run the workshop as proposed since the process was simple and individual organization would be able to include in their training program without great difficulty.//

3) The original RAR implementation day was on 1st March 2000. Since 29th February 2000 was identified as another Y2K critical day the RAR implementation day was revised to 6th March 2000. 

4) It was agreed by Aviation Security Committee that a grace period would be given to first 6 months for RAR program. During that period, only warning letter would be given in the event of non-compliance. 

5) Properly documented diplomatic bag would be exempted. For the properly documented consular bag, it could not be opened but would only be handled by X-ray for the purpose of security control. Participants should take note and include in their program.

6) For unknown cargo which would require CTO’s security control service direct from the shipper/cargo agent but could only use the method of holding due size or other reason, it was agreed that CTO could issue RCL upon receipt of goods instead of wait till the completion of the holding period. It was also agreed that as a general rule, holding by CTO would mean 24 hours. 

7) CTO had put forwarded their proposed tariff for security control services : 

i) For services provided direct to shipper/cargo agent. 



It would be charged at HK$ 0.50 per kg. Minimum charge at HK$ 20.00 per AWB. 

ii) For services provided to airlines after cargo acceptance



It would be charged at HK$ 0.70 per kg. Minimum charge at HK$ 20.00 per AWB. That was taken into consideration for double handling. 



For scenario (ii), since airlines had to arrange with CTO, it involved additional resources. CLG made recommendation to BAR CSC to charge the cargo agent/shipper for HK$ 30 per consignment. The issue would be put forward in the next implementation meeting for consultation. The rate would be

i) HK$ 0.70 per kg plus a flat fee of HK$30.00 per AWB

ii) Minimum charge at HK$50.00 per AWB 






This 512b charge would show as “ASC due carrier” in the MAWB and apply if

i) unknown cargo by definition

ii) not exempted by commodity per aviation security program

iii) not specified on MAWB to be carried by cargo aircraft only

iv) no security control conducted by CTO prior acceptance



//Post meeting note: The implementation meeting held on 26 January had endorsed the proposed tariff and it would put into effect as from 6 March. Also see following attachments;



1C) BAR CSC letter to HAFFA dated 1 February confirming the 512b  aviation charge 



1D) CLG justification to CAD dated 17 January



1E) HAFFA letter to CAD dated 22 January advising their position



1F) AAT letter to CAD dated 4 January about their proposed rate



1G) CAD acknowledgement to HACTL dated 30 December 1999 about their proposed rate



1H) HACTL letter to CAD dated 28 December 1999 about their proposed rate



1I) HACTL letter to CLG dated 28 December 1999 about their proposed rate and walk in customer would also subject to security charge after RAR implementation

CLG accepted the proposed modification from the Paper Trail Task Force which included; 

i) KC code to be put on “signature of shipper box” of SLI.

ii) Standard form for agent requesting CTO for security check. 

iii) Standing wording “security checked” to signify cargo had been gone through security control. 


//Post meeting notes: CAD had accepted the changes and revised the handling procedures accordingly. See attachment 1J) CAD’s revised procedure dated 28 January.//



CLG recommended the following best practice in handling of interline transfer  of local jointing cargo after RAR implementation; 

i) It is the responsibility of the transferring carrier to perform the necessary security control. The receiving carrier will only accept known cargo from the transferring carrier.

ii) For the purpose of interline transfer, known cargo is defined as those a) from a regulated agent or b) certified by CTO which they have performed the security control on behalf of the carrier or shipper/cargo agent.

iii) If the security control is requested by the carrier, CTO will debit the security charge to the carrier who has issued the job order not the carrier who actually carry the cargo

iv) If holding is used because the cargo is not fit for X-ray or other approved method, it is considered to be security cleared after holding for 24 hours from the time of acceptance by CTO. This can only be overridden by the receiving carrier who has agreed to accept a shorter holding period because of shorter flying time but it still has to meet the rule of flying time plus 2 hours and no less than 12 hours.

v) It applies to both in terminal and cross terminal interline transfer for local jointing cargo.




CLG would take up the matter in next implementation meeting and pass to both TWG Chairmen to work out the detail procedures with the respective CTO.



//Post meeting note: It was agreed by all airlines and endorsed in the implementation meeting. It was forwarded to the TWG Chairmen// 



As of 6th January 2000, CAD registered 26 cargo agents as RA. It was expected more agents would register in the coming month.



//Post meeting note: As of 21 January, 44 cargo agents had registered. See attachment 1K) 



Mr. Nelson Lee of AAT asked if eventually there was not too many cargo agents registered as RA before implementation it might add pressure to CTO for resources to take security control. The Chairman replied that it was forecasted that there would be about 60% of cargo agent registered as RA. If the registration would be significantly less than forecast, the implementation working group would determine how to deal with the situation. CAD would have to make the final decision.



Ms. Alice Lui of HAFFA added that they worked very hard to promote the RAR to their members. HAFFA would contact CTO for their procedures in truck dock arrangement/cargo acceptance after RAR implementation. It was hoped that more cargo agents would see the benefits and register as RA.         


C/
Legal case of shipment released without import licence/Follow up on position paper on transshipment licensing of air cargo 



1)
Revised agreement to release import consolidation to nominated agent 




The Chairman said that sample of the agreement was sent to airlines. It was up to individual airline to enter the agreement with their nominated agent. However CLG encouraged airlines to follow that industry practice. It would protect airlines from being challenged as it formed as an industry practice.  




There Chairman stated that CLG was in process to obtain legal advice if  GHA could sign the agreement with nominated agents on behalf of the airline handled.  CLG would revert. (See attachment 2)

2)  Proposal to expand current TREX program to include schedule 1 of licensing control except those under munitions list 

The Chairman said that the government went beyond to extend the TREX to cover other commodity. It would help to promote Hong Kong as the air cargo hub.  


D/
Request CTO to reduce office rent
CTO had replied in writing and turned down the request on the basis of rent difference between cargo terminal and passenger terminal. CLG agreed to the reason give. (See attachment 3A and 3B) 



Item dropped. 


E/
Consultation paper about manifest submission via Tradelink 



No report. 


F/ 
Undeclared dangerous goods  



Mr. Charles Tse of CX reported: 

1) There were two task force meetings held and CAD was invited to participate. (See attachment 4A and 4B)

2) The task force identified it that undeclared dangerous goods was extended to a warning level and might be due to shipper ignorance or unawareness. 

3) CAD reiterated that regulations governed dangerous goods by air were under Dangerous Goods (Consignment by air) (Safety) Ordinance Chapter 384. CAD did not see the need to impose additional control. 

4) The task force proposed to form a database to record all undeclared dangerous goods incidents. Airline might apply additional checking to those shippers in the surveillance list as required.   

5) The task force also proposed to arrange a dangerous goods campaign to promote the industry awareness. HAFFA would be invited for next meeting to discuss it further. 



The Chairman commented the cost might be one of the reasons of undeclared dangerous goods. In present shipper would send staff to attend a full dangerous goods course. Some shipper might consider it is too expensive to them if what they shipped was normally a particular type of dangerous goods, like perfume. The Chairman asked the task force to examine if training program would need to revise.    



CV also commented about the importance of easy access to dangerous goods  training in Hong Kong. 



There was a recent incident that AVESCO discovered a dangerous goods inside a mail item. AVESCO reported the case to CAD but did not stop it from transfer to aircraft for uplift. 



Mr. W. K. Poon of Hong Kong Post confirmed that it was the policy of no dangerous goods be allowed inside air mail. It was noted that AMC was not informed by AVSECO for incident in question. AMC would remind AVESCO to comply with that policy.        


G/
AA Y2K contingency plan for cargo and mail handling 



See attachment 5 for the Y2K contingency “bypass” mode operations from CTO. 



The Chairman added that the procedure would be useful not only for Y2K  but other emergency situation.  



Item dropped.  


H/
Out of town session 


Mr. Timothy Li of Cargolux would organize. 


I/
Use of electronic mail for distribution of CLG materials 



The Chairman encouraged members who wish to receive the CLG materials electronically should advise the email address to the Chairman’s secretary Ms. Alice Yu. Hard copy distribution would remain unless recipient stated otherwise.    



Item dropped. 


J/
Lack of covered walkway at mid field security checkpoint causing long queuing in rainy weather 



AA acknowledged and expected to complete the modification works before next rainy season. This item would be grouped under “Cargo Facilitation Meeting”.  


K/
Carriage of firearm 



The current practice would continue. Item dropped. 


L/
Consolidated list for flight schedule in December 1999 and January 2000



Item dropped. 


M/
AA CTO/RHO procedures and equipment usage meeting


The 2nd meeting was held on 13th December 1999 (See attachment 6A). Highlights included: 

1) Study showed adequate quantity of dolly for emergency use. 

2) CROW procedure agreed. (See attachment 6B)        

3) Regular CROW meeting would take over and follow up. 



Item dropped. 

III/
UPDATES 

A/ 
Customs/ACCS

See attachment 7 for CLG reply to HAFFA request as raised in last ACCS brief about the requirement when shipment data should send to airlines for export clearance.  



Mr. Ho Ka Ying of C&ED said that a rehearsal would be taken place today before ACCS 3 launch. If things moved smooth, ACCS 3 would be launched on 10th February as schedule.     


B/ 
TWG/HACTL


No report. 


C/ 
TWG/AAT


No report. 


D/ 
CIES


No report. 


E/ 
BAR CSC


The Chairman updated the meeting that BAR CSC proposed to levy the “fuel surcharge” as per IATA resolutions 116ss. It would be HK$1.00 per kg. BAR CSC would file with government and inform parties concerned.     


F/ 
AOC



I/
Cargo escort

   

There was different interpretation between airline and government on the cargo escort definition. Some airlines used Securair for cargo escort. Securair was warned by AA recently to stop providing such services. Since AVESCO was under AA, it was felt that there was conflict of interest. CLG commented that AA should encourage competition instead of preventing it. CLG would express the concern in next cargo facilitation meeting.    



II/
Cargo facilitation meeting 



The 5th cargo facilitation meeting was held on 19th November (See attachment 8)  



AVSECO proposed the queuing time standard for the mid field security checkpoint that within 3 minutes for 90% achievement and within 5 minutes for 100% achievement. The Chairman asked if RHO would accept these standards. RHO agreed. 



CLG commented that since the performance report was in self-reporting, audit would be required to assure its accuracy. 
 



AA advised that there was provision to expand the current cargo apron from 13 to 23 to meet the demand.


G/ 
Trade



No meeting was held.  


H/ 
Police



No meeting was held.   


I/ 
Health


No meeting was held. 


J/
CTO/RHO performance report 

See attachment 9A for the “tonnage statistics” January to December 1999 and 9B for the “air cargo monitor” June to December 1999.

IV/ AOB

A/  CLG financial status
Balance ending on 02 December 1999 was HK$54,826.40 (See attachment 10)


B/ 
AA fourth customer survey

The Chairman urged all members to return the survey to Lingnan University as soon as possible. 


C/ 
2000 meeting schedule 



I/
Close session at 1430 in CX conference room 228 of ST1 



12/JAN/00

8/MAR/00

10/MAY/00



12/JUL/00

20/SEP/00

8/NOV/00




      II/
CLG/TWG/CTO coordination at 1530 in AAT conference room 




18/JAN/00

14/MAR/00

16/MAY/00




18/JUL/00

26/SEP/00

14/NOV/00




III/
CLG main meeting at 1000 in HACTL conference room 




19/JAN/00

15/MAR/00

17/MAY/00




19/JUL/00

27/SEP/00

15/NOV/00




D/
Election of executive committee members and office bearers 



The Chairman said that there was no election taken place last year due to CLK move. The election process would resume that year. The Secretary would send  the voting form to members.  


E/
CLG directory



The Treasurer would arrange. 



.  


F/
CLG subscription 



The CLG executive committee agreed to remain the annual subscription fee at HK$1,000.00. Treasurer would send the invoice to members. 


G/
Plant with soil cannot be cleared due unavailability of Agriculture & Fisheries department staff at airport other than Monday and Thursday

The Chairman said that CLG would write to Agriculture & Fisheries to seek clarification. 



H/
Circulars 
I. TRAXON to CLG dated 24 December 1999 about restructuring (See attachment 11A)

II. AA to all airlines dated 22 December 1999 about excessive ULD baggage containers. (See attachment 11B)


III.
Long Win bus to airport users dated 17 December 1999 about overnight routes rationalization. (See attachment 11C)


IV.
Citybus to airport users dated 7 December 1999about road diversion of route A21. (See attachment 11D)

Date of Next Meeting 


The date of next meeting; 


CLG Close Session 
8 March 2000, Wednesday 1430-1630






CX conference room ST1/228


CLG Main Session
15 March 2000, Wednesday 1000-1200






HACTL conference room 
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