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MINUTES OF 162nd CLG MEETING
Item IV/H 

HACTL had clarified that they would make two weight check before airside transfer. In the extreme situation, the maximum variance would be 1% if the first scale is + 0.5% and the second scale is – 0.5%. TWG/HACTL accepted this being the maximum variance. 

The minutes were confirmed.

II. MATTERS ARISING FROM LAST MEETING

A. Regulated Agent Regime (RAR)

The 14th RAR implementation meeting was held on 28 Jul. (See attachment 1A)

It was reported that 727 cargo agents were registered as regulated agent as of July.

CAD also reported that they had inspected 40 RA agents and did not found any major problem.    

CAD confirmed that the current practice of Customs’ physical examination of export cargo could meet the requirement of random check in the RA’s QAP. Mr. Daniel Cheung of Customs advised that they had no objection. It would report back to the RAR implementation meeting.

The current RAR security charge would be expired after 31 December and the  airlines would have to re-file with CAD. To proceed, both CTO would confirm their proposed rate to CLG. Based on CTO’s rates CLG would make a recommendation to BAR CSC after consulting the RAR implementation meeting. 

CAD agreed to extend the use of “holding” as an unconditional security screening method until further notice.

CAD advised that the 6 months grace period would be expired after 6 September. (See attachment 1B)      

CAD reminded the RA about a/ handling procedure between RA and b/ quality assurance program. (See attachment 1C)

The next RAR implementation meeting would be held on 05 Oct.

B. Proposed to expand current TREX program to include schedule 1 of licensing control except those under munitions list

The Chairman reported that 16 airlines and ground handling agents were registered with Trade. The scheme was implemented on 05 Sep. The validity date of the Certificate of Exemption had extended to 31 December 2001. (See attachment 2). 

In the event of interline transfer, the responsibility between transferring and receiving carrier was not clearly defined. The meeting agreed that it would be separated upon signing of the TRM. CLG would seek endorsement from Trade. 

In the meantime, the Chairman reminded that the SCTREX numbers should be inserted on the related documents including the TRM.


C. Consultation paper about manifest submission via Tradelink 

There was no update.

D. CLG WEB site domain name registration


Mr. Anthony Chan of JASL reported that the CLG web site: www.clg.org.hk would be already to open to the public. The task force would begin to register and distribute sign-in code including “read only” and “voting” members to assess the  “members only” pages.

E. CTO proposal to recover the fee related to rebuild due customs exported examination

A meeting was held between CLG, Customs, HACTL, AAT and HAFFA on 15 September. The note of the meeting was attached. (See attachment 3A)   

It was reported that HACTL had very few shipments which would require re-build. On the contrary, AAT had a significant amount of cargo requiring re-build. AAT would investigate.  

The meeting agreed that the current 4 hours rule did work and allow earlier Customs action and reduce the requirement of re-build. HACTL and AAT agreed to shelve the proposed fee for bulk cargo. 

CLG suggested HACTL and AAT to shelve the re-build fee for pre-packed cargo too. HACTL and AAT would revert.

// Post meeting note: HACTL confirmed that they would also shelve the re-build fee for pre-packed cargo on condition that the airlines would exempt HACTL from any liability to breakdown and re-build the pre-packed unit for the purpose of customs examination. (See attachment 3B) //

At the request of AAT, CLG had examined their proposed cut off time. In view of no material change comparing with the current 4 hours rule and for the benefit of continuity, CLG decided to continue to use the 4 hours rule. HAFFA also agreed.    

F. MAFFA visit 11Aug

The Chairman reported that 45 visitors including MAFFA members & Macau Government officials had visited CLG on 11 Aug. 

The Chairman would like to express the sincere thanks to Customs, HACTL & CAD who had given presentations to the visitors. CLG had hosted a lunch after the presentations and HACTL tour in the same afternoon.     

Item dropped.

G.
Cargo agent as a good business partner in cargo handling aiming to reduce the requirement of checking by airlines. It is an important element in efficient cargo handling at the airport


The meeting agreed the concept. 


The Chairman suggested to form a task force which would include 2 members from airlines and 2 members from HAFFA to walk through the process and identify the opportunities. HACTL and AAT expressed their interest to participate in the early stage. Customs, RHO and HICA also showed interest to participate.

H.
Further rental reduction at PTB

Mr. Anthony Chan of JASL advised that the current average rent in AFFC was $19.5 per feet.

The Chairman advised that CLG would write to HACTL and AAT to ask for rent concession.    

// Post meeting note: CLG had written to HACTL and AAT on 5 October. (See attachment 4) //

III. UPDATES

A. Customs/ACCS

Mr. Daniel Cheung of Customs reported that ACCS phase III recovery drill had been completed on 25 Jun. 

B. TWG/HACTL

Mr. K. M. Wan of TWG/HACTL reported that COSAC could provide the computerized return to Trade for the purpose of SCTREX. 

C. TWG/AAT

Mr. Peter Chan of TWG/AAT reported that there were two meetings held since last CLG meeting. There was no major issue. 

D. CIES

CIES Chairman had sent his apology.

E. BAR CSC



BAR CSC Chairman had sent his apology.   





F. AOC

The Chairman reported that AA had been make a presentation of airport operation during typhoon. The operating limit was determined by the direction and strength of the wind at different locations of the airport rather than the typhoon signal hosted by the Observatory. (See attachment 5 for the summary on wind speed guidelines)        

G. Cargo facilitation meeting

The next meeting would be held on 28 September.

The Typhoon Contingency Plan working group led by HACTL had revised the procedure as the result of the findings from the last drill. CLG Executive Committee accepted the revisions. Mr. K. M. Wan of TWG/HACTL would sign the document on behalf of CLG. Upon receipt of the signed document, it would be attached to the minutes for member’s reference. 

H. Trade

There was no update.

I.
Police

There was no update. 


J.
Health


There was no update.

K. CTO/RHO performance report

The tonnage report for the period of September 1999 to August 2000 was attached to the minutes. (See attachment 6A)

The performance report for the period of September 1999 to August 2000 was attached to the minutes. (See attachment 6B)

L. Dangerous Goods

DGWG Chairman had sent his apology.

//Post meeting notes: Two safety advisory notices were sent. They were about “Mis-description of lighters” (See attachment 7A – SAN004/00) and “Information on carriage of dangerous goods by air” (See attachment 7B – SAN005/00).// 


IV.
AOB


A.  CLG financial status

Balance ending of  Sep was HK$77,355.20. (See attachment 8)


B.
Border control visit 08 Sep 

The Chairman reported that CLG had visited the Lok Ma Chau Control Point on 8 September. Efficient border crossing would be crucial to air cargo. Hong Kong Government had plans to ensure adequate capacity to meet the needs. According to our observation, the bottleneck was not the control point but the roads linked to the control point. 


C. 
Best practice about AWB data entry and related charge of cross terminal local transfer export shipment 

The computer systems of AAT and HACTL could not exchange AWB data. It had created an issue of re-keying HAWB data in the event of cross terminal interline transfer. An airline member had reported complaint from a cargo agent who had been charged by the receiving carrier for the ISAC charge. The cargo agent had already made the data submission in time to the transferring carrier, therefore, it would be unfair to the cargo agent for paying the ISAC charges to the receiving carrier.  

The ultimate solution would require the computer systems of AAT and HACTL to accept AWB and HAWB date from each other. CIES Chairman was asked to table it in the next CIES meeting. 

During the interim, CLG Executive Committee asked the airlines involved to sort out the issue between themselves without charging the cargo agents.  



D.  Access control at TRA/ARA interface

As advised by HACTL, AA would implement the card control at the TRA/ARA interface. CLG had concern of creating bottleneck which would slow down the process. The Chairman would table it in the coming Cargo Facilitation meeting with AA.

//Post meeting note: AA acknowledged and confirmed that AVSECO would position adequate manpower to ensure smooth operation. CLG would continue to monitor the situation.//

E. Use of tape/sticker on airline ULD by cargo agent

CLG was seeking HAFFA’s assistance to advise their members to stop to use certain types of adhesive tapes, stickers and labels on airlines’ ULD. It would be very difficult to remove these tapes, stickers and labels. It had cost airlines considerably.

Mr. Terry Wai of HAFFA advised that HAAFA would sent a letter to remind their members upon receipt of the specifications from CLG..

F.
Rules governing aircraft maintenance at cargo apron
An airline member had raised the concern about the rules governing aircraft maintenance at cargo apron. The Chairman would table it in the coming Cargo Facilitation meeting with AA.

//Post meeting notes: AA advised that the same rule governing maintenance work on the ramp at passenger apron would apply to cargo apron.//


G.
AA 5th customer survey

The Chairman had received a draft report of AA’s 5th customer survey for cargo. It was only used by AA for internal reference. Taking the industry’s comments, AA would consult CLG, HAFFA and CTO in advance before they conduct the next customer survey for cargo.         


H.
Correspondence


1/ AAT letter dated 08 Sep about tonnage report of AAT and amendment due to the different interpretation of OBC. (See attachment 9A)

2/ TDC letter dated 01 Sep about request of comment on overseas promotion and CLG reply dated 07 Sep. (See attachment 9B)

3/ AA letter dated 14 Jul about request of comment on second rationalization of airport overnight bus and CLG reply dated 08 Aug and AA/TD respond 23 Aug.

(See attachment 9C)

I.    HACTL advised that their staff had raised the concern about lack of bus top in front of ST1 for buses to the city. CLG supported HACTL to put forward the request to AA. 










IV. Date of Next Meeting















The date of next meetings;

CLG Close Session

8 November 2000, Wednesday, 1430-1630






CX conference room 228/ST1

CLG Main Session

15 November 2000, Wednesday, 1000-1200

HCTL conference room 2nd floor, North Office Block, ST1

