MINUTES OF 165th MEETING OF THE CARRIER LIAISON GROUP                                                   
                 HELD IN HACTL CONFERENCE ROOM
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Apologies

Mr. C. S. Li
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I
MINUTES OF 164th CLG MEETING
The last paragraph of agenda item II) F) on page 5 should read “….. by end March 2001.” Instead of “…. by end March 20001.” 

The minutes were confirmed.

II. MATTERS ARISING FROM LAST MEETING

A. Regulated Agent Regime (RAR)

The 16th RAR implementation meeting was held on 10 January.  

CAD reported that 761 cargo agents were registered as regulated agent.

CAD’s survey on unknown cargo for the period from June to December 2000 showed that there were less than 1% of export cargo requiring “holding” or other positive security screening (See attachment 1).  Both CTO confirmed that they would have no difficulty to accommodate the requirement if CAD decided to remove “holding” from unconditional security screening.  The meeting agreed to put it in effect as from 01 April. CAD would write to the RA and airlines.

CAD stated that the future RAR implementation meeting would focus on the quality assurance program including random physical check.  

About the distribution of Customs’ export cargo examination report to the relevant RA for the purpose of QAP,  Mr. Peter Pang of HACTL reported that they were studying to make use the electronic channel including their web site. Mr. Nelson  Lee of AAT said that they would use the similar approach. Mr. Terry Wai of HAFFA advised that some cargo agents might not have their own web site but  they could use the e-mail to exchange the data.  



CAD confirmed that there would be no requirement for the proposed Marine Cargo Terminal at CLK to register as a regulated agent. (See attachment 2)

The next RAR meeting would be held on 8 May.

B. Consultation paper about manifest submission via Tradelink

CIES would represent CLG in the future meetings with Tradelink. Cost, required data and airport operation (direct interface between airlines and ACCS) would be the primary concerns. 

According to Tradelink’s schedule, they would implement EMAN in February 2002.

//Post meeting note: CIES’ letter to Tradelink dated 22 January stating the airlines’ position about EMAN. (See attachment 3)//   

C. CLG WEB site domain name registration


Mr. Anthony Chan of JASL reported that password would be distributed before end January. He reminded the recipients to change the password immediately after their first log in.

It was also suggested to allow the non member participants to access the “member” page to read various CLG materials including the meeting minutes. CLG Executive Committee would examine and revert. 

The “member” page would be fully functional in early February to accommodate the 2001 election and CLG minutes. Other topics, such as “best practice” and “dangerous goods” would also be considered.

It was suggested to form a “CLG web site content workgroup” to administer the web site. The chairman would follow up.

//Post meeting note: Mr. Anthony Chan of JASL had been appointed to lead the “CLG web site content workgroup”.  This item would be dropped and grouped under the workgroup update.//

D.
Cargo agent as a good business partner in cargo handling aiming to reduce the requirement of checking by airlines. It is an important element in efficient cargo handling at the airport


Mr. K. S. Lai of CX reported that the task force had held their first meeting and the next one would be 8 February. It was on schedule and expected to present the findings to CLG Executive Committee by end March. 

E.
Further rental reduction at PTB

HACTL had replied and advised that they would address this issue with individual airline on a bilateral basis (See attachment 4). 

CLG agreed. The constitution only required us to present the collective view of our members and CLG had no intention to intervene the commercial negotiation between the individual member and their service provider. 

//Post meeting note: See attachment 5 for CLG’s acknowledgement to HACTL.//

 Mr. Nelson Lee of AAT advised that they would reply CLG soon. 

F. Use of tape sticker on airline ULD by cargo agent

It was always the airlines’ preference not to use adhesive tape on their container because it would be very difficult and expensive to remove the dirt. If it was not avoidable, CLG asked HAFFA not to the “industry brown tape”. “Masking tape” would be a better alternative. CLG would write to HAFFA with samples.

//Post meeting note: See attachment 6 for CLG’s letter to HAFFA.//

G. Annual getaway/appreciation to members making contribution to CLG matters

CLG had hosted a getaway trip to Guilin on 3 - 5 December 2000. 15 members had joined and the total expense was HK$21,700.00.

Item dropped.  

III. UPDATES

A. Customs/ACCS

Mr. Liu Hon Chun would replace Mr. Daniel C. K. Cheung representing Customs and Excise Department. 

Mr. Liu reported that ACCS system had stop from 1805 to 2120 on 13Jan due to hardware problem.

B. TWG/HACTL

Mr. K. S. Lai of CX reported that HACTL had introduced a new product of export express namely “HACTL Speed”. The cutover time would be ETD minus 90 minutes. The surcharge would be 50 cents per kg plus the normal terminal charge.      

C. TWG/AAT

Mr. Peter Chan of SQ reported that there was regular meeting with AAT. He had no major issue to report.  

D. CIES

Mr. Michael Wong of LD reported that there was no meeting since last CLG meeting. Next meeting was scheduled after the 165th CLG meeting in January.

E. BAR CSC



BAR CSC Chairman sent his apology. He had no major issue to report.   




 

F. AOC

Airport Authority had appointed a consultant to conduct the “Strategic overview of major airport development” (also known as SOMAD). The study would include cargo. 

CLG had expressed our wish to AOC to include the RHO service standards in their review.         

G. Cargo facilitation meeting

The next meeting would be held on 18 January. Subjects to be discussed would be dolly issue, cargo apron expansion and performance target audit including RHO. 

CLG was still waiting the final version of the typhoon contingency procedure. It was believed that it was now circulating to participating parties for signature. HACTL, the workgroup leader, would revert.   

H. Trade

Mr. H.C. Cheng of JASL reported that there were two issues, transshipment radioactive substance and control of Textile Trader Registration Scheme (TTRS), required clarification with Trade. 

The Chairman advised that radioactive substance was not under exemption of the current Air Cargo Transshipment (facilitation) Ordinance 2000. Mr. K. M. Wan of CX was negotiating with Trade and Radioactive Board on behalf of CLG. 

There was a court case about TTRS. CLG would determine the course of action after the court’s judgement.

I
Police

Mr. W. W. Siu of JL reported that Police had held a crime prevention seminar about CCTV. 


J.
Health
Mr. Tim Li of CV reported that he had visited Mr. Mok of Health Dept who had  showed his interest to attend future CLG meeting. The Chairman welcomed Mr. Mok’s participating. Mr. Tim Li would follow up.  

K. CTO/RHO performance report

The tonnage report for the period of January to December 2000 was attached to the minutes. (See attachment 7)

The performance report for the period of January to December 2000 was attached to the minutes. (See attachment 8)

L. Dangerous Goods

Mr. Charles Tse of CX reported that two meetings were held.  Some main points;

1. Set up a common database to collect the information of DG shipment being rejected by the carriers.

2. A proposal to ask the shipper to attach the DG training certificate to the Dangerous Goods Declaration.  

The Chairman cautioned about the liability associated to validate the training certificate. DGWG would have to examine further.

The Chairman also suggested DGWG to make use of the CLG web site to promote DG awareness as well as information sharing. 

Following advisories were attached to the minutes;

1. CAD notice dated 23 November 2000 about “untrained shipper Huader International Co.” (See attachment 9)

2. CAD memo dated 13 December 2000 about “Issue raised at DG seminar on 14 November 2000”. (See attachment 10)

3. DGWG advisory SAN001/01 dated 15 January 2001 and CAD notice dated 12 January 2001 about “regular dangerous goods shipper Engelhard – Clal Hong Kong Ltd”. (See attachment 11)


IV.
AOB

A) CLG financial status

Balance ending of Jan was HK$50,225.20. (See attachment 12)

B)
Annual Fee


The Executive Committee agreed that the 2001’s annual fee would remain at HK$1,000.00.

The Secretary would send invoice to members before end January.


C)
Election of Executive Committee  

The Chairman advised that the election of Executive Committee would be held in February. The Secretary would send out the notice.  It was proposed to use the voting facility in the CLG web site to conduct the election. CLG could still accept the manual voting form but the Chairman encouraged all members to return the vote via the web site.     


D) CLG directory



The Executive Committee decided to discontinue to publish the directory since the members’ contact information would be found in the web site.



Item dropped.  

E) Role and responsibility of CTO/RHO in Dangerous Goods Handling

The Chairman reported that there were cases of wrongly forwarded shipments of dangerous goods in the recent months. They had violated two of the three safety elements in dangerous goods handling, that is, proper aircraft loading and notification to the Captain. The remaining one was proper packaging which was the responsibility of the shipper as well as the acceptance staff. 

The Chairman asked the CTO and RHO for their written procedure and training program to assure all shipments of dangerous goods to be handled properly through Hong Kong with zero tolerance.  CTO and RHO acknowledged and would revert. 

It was suggested to ask DGWG to prepare a recommended best practice for CTO and RHO to incorporate in their procedure and training program. DGWG would revert.

F) Port and Maritime Board

Mr. Kelvin Ko of HICA put forwarded a request to form a working group in response to PMB Cyber and Regulatory Infrastructure Working Group’s who had requested the view and wish list from the individual industry sector in their 2nd meeting. DHL and UPS had attended this meeting. HICA believed that they could only represent the view from the couriers. 

The Chairman agreed if BAR invited CLG to do so. He would contact BAR.      

G) Correspondences

1. Customs/The 2000 blueprint of the APEC sub committee on customs procedures. (See attachment 13)

2. Airport Authority/Commencement of cargo apron works. (See attachment 14)

3. HK TDC/Intermodal Genoa. (See attachment 15)

4. CLG/Haldanes/Commercial list action No. 248 of 1995 about import release. (See attachment 16)   


V. Date of Next Meeting 


The date of next meetings;


CLG Close session

6 March 2001, Tuesday, 1430-1630






CX Conference room 228/ST1


CLG Main Meeting
21 March 2001, Wednesday, 1000-1200






HACTL Conference room 2nd floor, 






North Office Block, ST1



