MINUTES OF 166th MEETING OF THE CARRIER LIAISON GROUP                                                   
                 HELD IN HACTL CONFERENCE ROOM




SECOND FLOOR NORTH OFFICE BLOCK ST1



AT 1000 HOURS ON WEDNESDAY 21 MARCH 2001 
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I.
MINUTES OF 165th CLG MEETING
HACTL proposed two amendments;

Agenda item II.A – Regulated Agent Regime 

HACTL commented that their confirmation stated in paragraph 3 was based on the prevailing volume of cargo which required on-airport security screening or holding. The Chairman responded that the minutes had mentioned about the expected volume which would be less than 1% of the total export. It had reflected HACTL’s view.

Agenda item III.A – Customs/ACCS

HACTL commented that the minutes had not covered the discussion about manual manifest required by Customs and its legal background. The Chairman agreed and the minutes had amended and inserted the following;

“The community requested Customs to consider abolishing the parallel manual manifest submission which was already submitted by electronic means, to which, Mr. Liu explained the legal background and undertook to conduct a general review.” 

The minutes were confirmed.

II. MATTERS ARISING FROM LAST MEETING

A. Regulated Agent Regime (RAR)

CAD had issued the Notice to Regulated Agents issue 01/01 on 3 February about the cessation of unconditional application of holding as security control. This would take effective from 1 April. (See attachment 1)

About the distribution of Customs’ export cargo examination report to the relevant RA for the purpose of QAP, it was suggested to distribute through mail box assigned to the respective RA in the CTO’s web site. This could also serve to distribute other materials electronically. The Chairman suggested setting up a workgroup to study the feasibility. 

The Chairman reported that AVESCO wrote to both CTO advising their decision  to cease the “explosive vapour detection (EVD)” service from March. AVSECO stated that it was a commercial decision. CLG expressed serious concern since AVSECO had not consulted the users before they made the decision. AVSECO was the de facto monopoly at CLK providing aviation security services. They had the obligation to provide the required essential service to the community. After several letter exchanges (See attachment 2), AVSECO agreed to continue this service but asked the CTO to examine means to reduce the reliance of EVD. Both CTO would study and revert. The Chairman suggested to discuss further in the next RAR Implementation meeting.         

The next RAR meeting would be held on 08 May.

//Post meeting note: CAD had issued the Notice to Regulated Agents Issue 02/01 about the updated procedure governing the consignment shipped under airlines counter air waybills (section 3.1.10 to 3.1.13) and inter-line transfer (section 3.1.14). See attachment 3.// 

B. Consultation paper about manifest submission via Tradelink

Mr. Michael Wong of CIES reported that the group had met internally on 19 March. They would meet Tradelink on 21 March. 

//Post meeting note: See attachment 4 for the notes of the internal meeting on 19 March and 5 for the notes of the meeting with Tradelink on 21 March.// 

The Chairman stressed the importance to have an unified voice (via CIES)  dealing with Tradelink and seek cooperation from both CTO. It was recognized  that different CTO could have different solution to their customers but the keys were the general principles and standards (as stated in the letter from CIES to Tradelink on 22 January). Both CTO acknowledged and stated that they would fully cooperate and work with CIES. . 

On a related subject, the Government was consulting the trade about the future of Government electronic data interchange services. Government’s proposal included;

· Continue to outsource this service

· Continue Tradelink’s franchise after end of 2003

· Introduce two more franchised service providers

On behalf of the airlines, CLG would file the comments to Commerce and Industry Bureau before 31 March.

//Post meeting note: See attachment 6 for the consultation paper and 7 for letter from CLG to Commerce and Industry Bureau. In short, CLG was not in favour of franchised service provider. It also mentioned about the sharing of cost benefit, encourage Tradelink to use web-based technology and adopt the principle of “minimum data and “capture at source”.//          

C. Cargo agent as a good business partner in cargo handling aiming to reduce the requirement of checking by airlines. It is an important element in efficient cargo handling at the airport

The Chairman advised that the taskforce would present the finding to CLG Executive Committee on 27 March. 

Also HAFFA had invited CLG to give a speech on the same subject in their AGM on 10 April.

//Post meeting note: See attachment 8 for the presentation made by the task force on 27 March and 9 for the presentation made by CLG Chairman to HAFFA on 10 April.// 

D.
Further rental reduction at PTB

Mr. Nelson Lee of AAT advised that they would address this issue with individual airline direct. (See attachment 10)

Item dropped.     


E.  Use of tape sticker on airline ULD by cargo agent

The Chairman reported that CLG had been sent a letter with samples to HAFFA. 

Item dropped.

F. Election of executive committee

Mr. H. C. Cheng of JASL reported that total 56 ballots were sent to members and received 49 returns. They included 21 through CLG web site and the rest via mail vote.      

The elected 2001/2002 Executive Committee members were;

BA, CV, CX, JASL, LD, NW and SQ

The newly elected Executive Committee had elected the 2001/2002 office bearers. They were;

Chairman 

CX

Secretary

JASL

Treasurer

NW

The Chairman expressed appreciation to JL, the outgoing Executive Committee member, for their contribution in past years. JL stated that they would continue to support and participate future CLG working groups. 

Item dropped.

G.
Role & responsibility of CTO/RHO in dangerous goods handling


Mr. Chalres Tse of CX reported that DGWG was preparing the recommended best practice. Upon completion, DGWG would send the draft to concerned parties, including CTO and RHO for comments.

H.
Port & Marine Board


BAR asked CLG to form a collective view on behalf of air cargo industry and submit to PMB. 

The Chairman had received the notes of meeting (See attachment 11) and proposed to form a working group for this purpose. HICA, AAT and HACTL agreed to join. Mr. Terry Wai of HAFFA advised that they would discuss with their members.

//Post meeting note: HAFFA confirmed that they would participate.//

III. UPDATES

A. Customs/ACCS

Mr. Liu of Customs reported that ACCS running smooth. There was no major issue.

Customs, TWG and HACTL had discussed the possibility to eliminate or defer the paper submission for customs clearance. In principle, Customs agreed to defer the paper submission of the full flight manifest if the summary of hash total can be provided. Mr. Pang of HACTL advised that they would require 4 weeks to rewrite the program. 

B. TWG/HACTL

Mr. K. M. Wan of CX reported that HACTL would modify their H-containers to prevent recurrence of shipment fallen off during towing.      

C. TWG/AAT

Mr. Peter Chan of SQ reported that they were studying AAT’s system enquiry functions for customer carriers.

D. CIES

Mr. Michael Wong of LD reported that CIES held a meeting in January (See attachment 12 for the minutes). Issues discussed were inter-terminal consignment record exchange and EMAN.

The next meeting would be held in the second week of April.

E. BAR CSC



BAR CSC Chairman sent his apology.


The Chairman reported that the 2nd fuel surcharge was withdrawn from 1 February    
(See attachment 13). 




F. AOC

Airport Authority informed AOC that the cost of bi-annual permit replacement would be HK$ 45.00 per permit. (See attachment 14)

The dangerous goods leaflet for passengers produced by CAD was ready through AOC. (See attachment 15)

Inchon International Airport would operate from 29 March. Accordingly, the IATA three-letters codes would change to;

ICN 
Inchon Internatinal Airport (the new airport)

GMP
Gimpo International Airport  (the old airport)

SEL
Seoul’s city code

(See attachment 16)

G. Cargo facilitation meeting

Ms. Loretta Lo of Airport Authority advised that they had finished the air cargo user survey. The results would be announced in the end of April.     

As reported, Airport Authority had started the construction work for the new cargo stands. They had advised the airlines (See attachment 17) that three cargo stands would be affected during the period between 0100 to 0630. They would only allow for aircraft parking but no loading and unloading. Airport Authority would give advance notice to the airlines of the affected cargo stands. It was different to the advice given in the last Cargo facilitation meeting which only two cargo stands would be affected at one time. Ms. Loretta Lo of Airport Authority would clarify and revert.

H. Trade

Mr. H. C. Cheng of JASL reported that he planned to arrange meeting with Trade Department on issues of licensing control, air transshipment exemption scheme and control chemical. Would revert.

Trade Department invited those interested and eligible parties to participate the SCTREX if they had not yet registered. (See attachment 18) A separate letter would be issued towards the end of the year to invite currently registered companies to renew their registrations.   



I.
Police

There was no update. 


J.
Health
Mr. Tim Li of CV reported that representative of Health Department could not join today’s meeting. He would pass the minutes to him. 

K. CTO/RHO performance report

The tonnage report for the period of March 2000 to February 2001 was attached to the minutes. (See attachment 19)

The performance report for the period of March 2000 to February 2001 was attached to the minutes. (See attachment 20)

L. Dangerous Goods

Mr. Charles Tse of CX reported that, 

· Upon confirmation of the recommended best practice, DGWG would post it in the CLG web site.  

· DGWG would set up a common database to collect the information of DG shipment being rejected by the carriers. 

· CAD had sent 400 of UN Packaging questionnaires to the industry (See attachment 21) and they had received 200 replies. It had confirmed the need of providing the approved UN packaging in Hong Kong.      

· CAD had sent a letter to K-Line to appreciate their assistance to stop an undeclared dangerous goods. (See attachment 22)  The Chairman commented that it was a very encouraging sign. 

The Chairman advised that following statistics were released by FAA of USA in the last IATA Dangerous Goods Conference;

· 1,598 Cargo shipments were inspected and 121 (8%) contained undeclared dangerous goods.  

· 27,335 checked baggage were inspected and 132 (0.48%) baggage contained unauthorized dangerous goods.

· 1,451 carry-on baggage were inspected and 13 (1%) baggage contained unauthorized dangerous goods. 

M. CLG Website


//Post meeting note: Mr. Anthony Chan reported that the web would have her full functions including electronic mail in June. They also planned to add the  “Recommended best practice” and “Dangerous goods” pages.//

IV.
AOB

A) CLG financial status

Balance ending 5 February was HK$81,248.50. (See attachment 23)  


B)
Professional services on legal matters 

The Chairman reported that the Executive Committee was examining the requirement of professional services on legal matters, for example;

· When a CLG’s recommended best practice being challenged in the court.

· Obtaining legal opinion when examining various consultation papers. 

Upon completion, the Executive Committee would put forward the proposal and associated cost to the members to vote.


C) 
Amendment to storage charge/change the commencement time from 0200 to 0001 in line with a normal calendar day

The Chairman proposed to change the commencement time of storage charge from 0200 to 0001. 

CLK had more operation after mid night while Kai Tak had much less because of the curfew, therefore, it would be easier to explain the calculation of storage charge to the customer if the CTO could change the commencement time in line with a normal calendar day.   

Miss. Alice Lui of HAFFA replied that they would have to consult their members.

Both CTOs would study and revert.            

D)
Renewal of Tradelink security key/remove the requirement of renew the authority every two years 



The Chairman reported that Tradelink proposed to drop the requirement of the bi-yearly renewal of security key. It would only require to re-register when there are changes, for example, change of CTO.   

All agreed.

E) Permit fee of control chemical

Mr. H.C. Cheng of JASL reported that, according to Customs, the airlines would have to apply the required permit before they could handle control chemical. The permit fee would be HK$ 790 per annum. 

//Post meeting note: CLG would meet Customs on 18 April to obtain more details.// 



F)
Correspondence


· AFCD/Relocation notice (See attachment 24)

· HAFFA/New HAFFA head office opened (See attachment 25)

· PO/CLG representative (See attachment 26)

· HACTL/Rely to Transport Department about E Bus services (See attachment 27)


G)  Logistics Outsourcing Services 

AFFC would like to introduce their logistics outsourcing services to CLG members. The meeting agreed. CLG Chairman would provide the member list to AFFC. 

V.
Date of Next Meeting 


The date of next meetings;


CLG Close session

3 May 2001, Thursday, 1430-1630







CX Conference room, 2nd floor, ST1


CLG Main meeting

16 May 2001, Wednesday, 1000-1200







HACTL Conference room, 2nd floor, North Tower, ST1

VII.
List of Attachment




As from 166th CLG meeting, the attachments to the minutes would be posted in the “Member” page of the CLG’s web site (www.clg.org.hk). Members could view or reproduce the attachments from the web site.

List of attachment of 166th CLG meeting minutes;

1

CAD Notice to Regulated Agents issue 01/01 about cessation of unconditional application of holding as security control

2

Letter exchange between AVSECO and CLG about explosive vapour detection service

3


CAD Notice to Regulated Agents issue 02/01 about updated procedure


governing the consignment shipped under airlines counter air waybills and inter-line transfer

4


Notes of CIES internal meeting held on 19 March

5


Notes of CIES meeting with Tradelink on 21 March

6

Consultation paper about the future of Government electronic data interchange services

7

CLG’s reply to Commerce and Industry Bureau about the future of Government electronic data interchange services

8


“Good Business Partner” task force presentation

9


CLG’s presentation to HAFFA about “Good Business Partner”


10


AAT’s reply about rental


11


PMB notes of meeting about “concept of standardization”


12


CIES minutes 01/01









13


BAR’s notice about withdrawal of 2nd fuel surcharge from 1 February


14


Airport Authority bi-annual permit replacement fee


15


CAD dangerous goods leaflet to passenger


16


Inchon International Airport and new IATA three letters code


17


Airport Authority’s notice about cargo stands


18


Trade Department’s notice inviting SCTREX application


19


Tonnage report for the period of March 2000 to February 2001


20


Performance report for the period of March 2000 to February 2001


21


CAD’s UN packaging questinnaires


22


CAD’s letter to K Line


23


CLG’s bank balance ending 5 February


24


AFCD relocation notice


25


New HAFFA head office opening


26


PO’s CLG representative


27


HACTL’s reply to Transport Department about E bus services
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