MINUTES OF 169TH MEETING OF THE CARRIER LIAISON GROUP 

HELD IN HACTL CONFERENCE ROOM 
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CLG Executive Committee Members Present

Mr. Albert Lo


Cathay Pacific Airways
(Chairman)

Mr. H. C. Cheng

Jardine Airport Services
(Secretary)

Mr. Wilkin Li


Northwest Airlines

(Treasurer)

Mr. Peter Chan

Singapore Airlines

(TWG-AAT Chairman)

Mr. Jackie Chui

Air Hong Kong

(CIES Chairman)

Mr. Ken Law


British Airways



Other Participants Present

Mr. K. M. Wan

Cathay Pacific Airways
(TWG-HACTL Chairman)

Mr. K. K. Leung

Cathay Pacific Airways
(BAR CSC Chairman)

Mr. C. S. Li


EL AL Israel Airlines



Mr. Merwin Liu

Martinair

Mr. Darby Ching

China Airlines

Mr. Paul Hon


Japan Airlines 

Mr. W. W. Siu


Japan Airlines

Mr. Ken Lau


Korean Airlines

Mr. Wallace Chan

Dragonair

Mr. Oliver Ip


HIAS

Mr. Anthony Chan

JASL

Mr. Paulo Chan

HACTL/CRU

Mr. Liu Hon Chun

Customs & Excise Department

Mr. Enoch Lam

HACTL

Mr. Peter Pang

HACTL

Mr. Joseph Chan

HACTL

Ms. Lilian Chan

HACTL

Mr. Nelson Lee

AAT

Mr. Bruce Li


JATS

Mr. Albert Wong

JATS

Mr. Eric Fong


HAS

Mr. Walker Lai

Menzies

Ms. Alice Lui


HAFFA

Mr. Henry Leung

HAFFA

Mr. Terence Yau

HAFFA

Ms. Alice Ng


HICA/DHL

Apologies

Mr. Timothy Li

Cargolux

I.
MINUTES OF 168TH CLG MEETING

Amendment to item III/B

The first sentence of second paragraph should read “HACTL would consider to provide digital image of damaged cargo in the CNR.”

Amendment to item III/L

The second sentence of fourth paragraph should read “It had highlighted the inadequacy of the current EPM (Emergency Procedure Manual).”

The minutes of 168th CLG meeting were confirmed.

II. MATTERS ARISING FROM LAST MEETING

A. Regulated Agent Regime (RAR)

As reported in the last meeting, AVSECO advised CTO that they would discontinue to provide EVD service to strong room cargo. HACTL reported that they had installed x-ray machine in their strong room. AAT reported that they had plan to re-locate the current strong room and they would install the required security screening equipment to screen strong room cargo. Both CTO indicated that the screening cost would increase because of the additional equipment. The Chairman suggested to table this item in the coming RAR implementation meeting to be held on 9 October. 

An airline member reported an incident which AVSECO refused to provide the security screening as the commodity (live animals) was exempted in the RAR. Eventually AVSECO had provided the service. The Chairman stated that RAR would be the minimum requirement. Individual airline would have their own requirement which could be more restrictive. Of course, the airline would have to pay the fee for the additional service. AVSECO should not refuse to provide the required service because it was exempted from RAR. The Chairman would seek clarification in the coming RAR implementation meeting.  

The meeting had reviewed the situation after the 11 September incident;

· There was no additional cargo security directive issued by HKCAD apart from more guards required at CTO. Both CTO confirmed that they had met HKCAD’s demand.

· There were additional on airport cargo security requirements either issued by other Governments or individual airline. They included x- ray screening and 24 hours holding. Both CTO reported that they had adequate capacity to meet the demand. They would continue to monitor the situation of on airport cargo security requirements. 

· So far, there was no serious impact on cargo operations because of the additional on airport cargo security requirements.

B. Tradelink


The title of this agenda item had changed from “Consultation paper about manifest submission via Tradelink” to “Tradelink”

The notes of the 3rd meeting between CIES, Government and Tradelink held on 14 August was attached. (Attachment 1)

HACTL and AAT confirmed that they would require 12 months lead- time. It would mean that airlines would only be ready by October 2002 against Tradelink’s target which would be April 2002. CIES Chairman was asked to discuss with CTO and find ways to narrow the gap.

CLG had written to Commerce and Industry Bureau on 15 August about the Tradelink’s fee on EMAN. (See attachment 2). CLG had met CIB on 21 August to exchange views on this subject. In the meeting, CLG had explained our position about EMAN fee, that is, we would not pay more than our current cost which was $7.00 per flight. CIB had taken note and promised to factor CLG’s concern in their decision process. It was agreed that CIB would arrange a meeting with the industry (which include CLG, HAFFA, HICA, HKSC and CTO) as part of the consultation process to determine the fee. It also confirmed that CIES would continue to act on behalf of the industry about technical issues.  

C. Good Business Partner Project

The task force had met on 28 June, 24 July and 11 September. (See attachment 3, 4 and 5 for the meeting notes prepared by the task force leader)

A list of objectives of the task force was attached to the minutes. (See attachment 6)

Next meeting would be held on 23 Oct.

D. Professional Services on Legal Matters


The Chairman recommended and the Executive Committee had endorsed to engage Barlow Lyde & Gilbert (BLG) to provide limited professional services on legal matters. In return, CLG would publish BLG’s name in CLG’s web site and make available to CLG members the firm’s contact details.

The meeting had no objection to the proposal. The Chairman would conclude the agreement with BLG.

E. Amendment to Storage Charge

HACTL and AAT advised that, other than the commencement hour to assess storage charge, they would like to take this opportunity to re-examine the storage charge scheme and its effectiveness. They would require more time to complete the study and would reply to CLG before end of this year.

CLG reiterated the importance of a simple scheme. CLG would object to use ATA to calculate the storage charge. 


F.
Control Chemical

The title of this agenda item had changed from “Permit fee of control chemical” to “Control chemical”.

Customs had visited the airport to understand the airlines’ workflow.  Mr. K. M. Wan of CX would follow up with Customs.


G.
Montreal Protocol 4 (MP4)



The Chairman had met IATA who advised that they would contact the 

Chinese carriers during the Shanghai APEC meeting in October. 


H.
Definition of Membership and Fee Stated in CLG Constitution

It was agreed that members had to meet their obligation of annual fee or they would be de-listed from the membership. The Executive Committee recommended to enforce this policy as from January 2002.

It would be put forward to vote by all members. 

III. UPDATES

A.
Customs/ACCS


The minutes of ACCS Operation Meeting held on 17 July 2001 was attached. (See attachment 7)

Customs had invited comment from the industry about their proposed web site which would provide one stop service about customs clearance enquiry. CLG welcomed the proposal. (See attachment 8 for Customs’ proposal and 9 for CLG’s comment)

Customs confirmed that they would continue to clear the animal attendants of horse shipment through cargo channel. Airlines would require to notify Customs 24 hours prior STA and re-confirm the arrival 3 hours prior ETA. For shipment other than horses, Customs would consider the application on case-by-case basis. (See attachment 10 for the agreed procedure dated 10 September)  


B.
TWG/HACTL

Mr. K. M. Wan of CX reported that;

· The introduction of e-RCL had received positive feedback. HACTL would invite more airlines and cargo agents to participate. At present, it would only apply to pre-packed shipment.

· HACTL’s requested to delete the fifth paragraph of “format and operating guidelines” of TWG’s terms of reference. TWG agreed since the first paragraph of “format and operating guidelines” had already stated that “TWG is a Sub-Committee reporting to CLG”. The Chairman asked Mr. Peter Chan of TWG/AAT if his group would agree to the amendment. Mr. Peter Chan would check with his members and revert. The Executive Committee would consider the proposed amendment after receipt of TWG/AAT’s comment.

C. TWG/AAT

Mr. Peter Chan of SQ reported that last meeting was held on 26 July. Items discussed included electronic reception check list, improvement plan of AAT’s response to AA’s CTO survey, left behind data and AA’s services and facilities enhancement. Next meeting would be held at the end of September.

D. CIES

Mr. Jackie Chui of LD reported that last meeting was held on 28 August. Items discussed included;

· About the exchange of FHL between CTO, HACTL advised that it would be completed by November. AAT would update CIES about the lead time in next meeting.
· About EMAN, see agenda item II/B “Tradelink”.

· The revised procedure of EDI dutiable commodities document would affect the airlines who would have to furnish the permit information to Customs. He would follow up with Customs. (See attachment 11 for the letter from HACTL to Customs about the application of EDI dutiable commodities document) 

The minutes of CIES meeting held on 28 August was attached. (See attachment 12)

E. BAR CSC

Mr. K. K. Leung of CX reported that BAR CSC had applied to HKCAD to extend the current fuel surcharge which would expire on 31 October. The current fuel surcharge was HK$0.50 per kg for short haul and HK$1.00 per kg for long haul.

F. AOC

At CLG’s request (see attachment 13 about the request HKGFQCX 270441/JUL), AOC would include the following cargo offices in their distribution list of AA’s lightning warning;

HKGFXCX  HKGFFSR HKGFFSQ HKGFFJL HKGFKLH HKGFFNW 

G. Cargo Facilitation Meeting

Minutes of 10th Cargo Facilitation Meeting held on 28 May was attached. (See attachment 14)

AA confirmed that C25, C26 and C27 had been used for inactive aircraft parking since 12 September. (See attachment 15) All eight new cargo bays would be available in January 2002.

Up to this writing, CLG had not yet received the published tariff from AVSECO. CLG would follow up with AVSECO.

// Post meeting note: next Cargo Facilitation Meeting would be held on 28 September.//

H. Trade

Mr. H. C. Cheng of JASL reported that CLG would ask Trade to conduct a seminar about the revised strategic commodities control list at airport for airline members. (See attachment 16)

I. Police

Mr. W. W. Siu of JL reported that the Police had recorded a number of theft cases at the truck park, mainly involving unattended and unlocked vehicles. Police had arrested a suspected person.

J. Health

There was no report about Health.

K. CTO/RHO Performance Report

The tonnage report for the period of September 2000 to August 2001 was attached to the minutes. (See attachment 17)

The performance report for the period of September 2000 to August 2001 was attached to the minutes. (See attachment 18)

L. Dangerous Goods

Mr. Charles Tse of CX sent his apology.  He filed the following report;

· Jointly with HAFFA, issued the RP 003 about shipper’s declaration of packing of dry battery. (See attachment 19)

· Issued SAN003/01 about UN4G fibreboard box manufacturer in Hong Kong as advised by CAD. (See attachment 20)

The Chairman added that there was a proposal to post the name/address of dangerous goods training school in Hong Kong in CLG’s web site. The Web Site content task force would examine it.

M. CLG Web Site

Anthony Chan of JASL reported;

· It would expand to include home pages for various “working groups” and “best practice”. This would make the web site more user friendly.

· The Executive Committee agreed to pay Traxon a sum of $6,000 to modify the web site.

· The presentation of web site new features was postponed to November.

IV. AOB

A. CLG Financial Status

Balance ending 1 September was $70,110.50. (See attachment 21)

B. Air to Air Transhipment Explosives

AA invited comment from members of Cargo Facilitation Meeting about air to air transhipment explosives. To grant the exemption of remove permit and storage licence, Mines Department proposed to define “company operating air to air transhipment business” as  “company who handles air transhipment cargo in the airport and arranges it to be taken out of Hong Kong.” (See attachment 22)

CLG supported the change. (See attachment 23)

AAT had submitted their comment to AA which had stated the requirement of suitable storage. Subsequent to exchange with CLG, AAT agreed that the storage requirement would be removed from the condition. (See attachment 24)

HAFFA also supported the change. (See attachment 25)

C. Nomination to VTC Transport and Physical Distribution Training Board

The Executive Committee had nominated the Chairman to sit in this training board for the period from 1 January 2002 to 31 December 2003. (See attachment 26)



D. International Cargo Security Seminar 7-9 November

The invitation from AVSECO about the International Cargo Security Seminar was attached to the minutes. (See attachment 27)

Members were asked to contact AVSECO direct if they had interest.

E. Logistics Excellence Workshop Organized by CILT

The Chairman was invited to participate a workshop organized by CILT on 5th November aiming to develop a professional system for the logistics industry. (See attachment 28) 

F. Overseas Promotion of Hong Kong’s Transportation and logistics Services by TDC

TDC’s invitation for comments and CLG’s reply were attached to the minutes. (See attachment 29)

V. DATE OF NEXT MEETING

The date of next meeting;

CLG close session

14 November, Wednesday, 1430-1600


CX conference room, 228, South Office Block, ST1

CLG main meeting

21 November, Wednesday, 1000-1200


HACTL conference room, 2nd floor, North Office Block, ST1

VI. LIST OF ATTACHMENT

Members could view or reproduce the attachments from the CLG’s web site (www.clg.org.hk)

1
Notes of the 3rd meeting between CIES, Government and Tradelink held on 14 August about EMAN

2
CLG letter to CIB about EMAN fee dated 15 August

3
Notes of Good Business Partner Project meeting held on 28 June

4
Notes of Good Business Partner Project meeting held on 24 July

5
Notes of Good Business Partner Project meeting held on 11 September

6
TOR of Good Business Partner Project

7
Mines of ACCS Operation Meeting held on 17 July

8
Customs proposal about one stop service of customs clearance enquiry

9
CLG comment to Customs about one stop service of customs clearance enquiry

10
Procedure about customs clearance of animal attendants of horse shipment

11
HACTL letter to Customs about the application of EDI dutiable commodities document

12
Minutes of CIES meeting held on 28 August


13
HKGFQCX 270441 requesting AOC to add cargo office in the 
            distribution list of AA’s lightning warning


14
Minutes of 10th Cargo Facilitation Meeting held on 28 May


15
AA reply about C25, C26 and C27


16
CLG letter to Trade requesting to conduct a seminar about the revised strategic commodities control list


17
Tonnage report for the period of September 2000 to August 2001


18
Performance report for the period of September 2000 to August 2001


19
DGWG RP003 about shipper’s declaration of packing of dry battery


20
DGWG SAN003/01 about UN4G fibreboard box manufacturer in HKG


21       CLG bank balance ending 1 September


22
AA request of comment about air to air transhipment explosive


23
CLG comment about air to air transhipment explosive


24
AAT comment and exchange with CLG about air to air transhipment explosive


25
HAFFA comment about air to air transhipment explosive


26
CLG nomination to VTC about Transport and Physical Distribution Training Board


27        AVSECO invitation about International Cargo Security Seminar 7-9 
             November


            28        CILT invitation to Logistic Excellence Workshop 5 November


29
TDC invitation of comment about overseas promotion and CLG comment
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