MINUTES OF 172nd MEETING OF THE CARRIER LIAISON GROUP

 HELD IN HACTL CONFERENCE ROOM SECOND FLOOR 

NORTH OFFICE BLOCK ST1 

AT 1000 HOURS ON WEDNESDAY 20 MARCH 2002
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I. MINUTES of 171st MEETING

Following amendments were made to the minutes;

Page 5, first paragraph, last sentence 

“HIAS” should read “HICA”.

Page 5, agenda item “Tradelink”, second paragraph, third line

“AAT advised that they had already developed many system changes without charge and that they had come to the limit of their affordability. By virtue of this being a one-off cost recovery exercise. AAT opined that it was inappropriate to adjust the terminal handling charge in view of it’s complexity.” 

Page 5, agenda item “Storage charge” 

The numbering of this agenda item should read “C” instead of “B”.

The minutes of 171st meeting were confirmed.

II.
MATTERS ARISING FROM LAST MEETING
A. Regulated Agent Scheme

The title of this agenda item would change to “RAR and Aviation Security” and group under “Update”. Mr. Charles Tse of CX will provide regular update to members on this matter.

Next RAR meeting will be held on 18 April. As previously reported, ICAO would have their meeting in April to review cargo security. CAD would attend this meeting.

// Post meeting note: Next RAR meeting would defer to 13 May. //

FAA had issued a notice to remind all carriers to prevent some unknown personnel’s attempt to get information about security measures in air cargo system.

B. Tradelink

CLG had made a counter proposal, which the combined fee of Tradelink and CTO would not exceed $10.00 per flight. (See attachment 1) 

At the request of Tradelink, CLG met them with CTO on 19 March. Tradelink suggested to combine their fee with CTO and bill airlines direct.  They would work with CTO and try to meet the airline’s target, i.e. $10.00 per flight. CLG asked Tradelink to come back to us after they had concluded the issue with CTO.

Tradelink confirmed that there would be no charge to “NIL” flight.

CTO stated that, by laws, it was the airline’s responsibility to meet the EMAN obligation but they would assist. At request, the Chairman would clarify with AAHK if CTO would have the obligation to provide this service to the airlines under the current franchise terms.  

C. Amendment to Storage Charge

HACTL and AAT advised that the target date to change the commencement time for 0200 to 0001 (or 0000) would be 1 May.

D. Montreal Protocol

The Chairman reported that this matter was not discussed in the PAR IATA Cargo week because there was no participation of Chinese airlines. He would follow up with IATA. 

In a separate move, the chairman had provided a brief to Mr. Anthony Lau of HAFFA about MP4 which would be used in the Logistics Development Council. (See attachment 2) 

E. Airline Cost after 11 September

CLG had received HACTL’s offer on 28 January (see attachment 3) which would be universally applied to all HACTL’s customer airlines. The concessions included reduction of offload charge and increase of free use of various facilities. HACTL advised that they would write to their customers individually.

HACTL stated that they were also faced with drastically higher insurance premiums and security charges. However they had made the decision to not re-charge these additional costs to the community unless their cost structure would adversely affect again in the future.

On behalf of CLG, the Chairman thanked HACTL’s offer to assist airlines in reducing their operating cost during this difficult time. However, he suggested that HACTL could do more in the area of transshipment and offload charge. He asked TWG-HACTL to further discuss with HACTL.

The Chairman wanted to take this opportunity to clarify CLG’s position. CLG had no intention to intervene any commercial negotiation between  individual member and her service providers. CLG was making a request on behalf of all members under this extraordinary circumstance.  

F. ISAC Data Transmission and Charge

The monitoring program was kick off on 1 March.

Item dropped.        

G. 2002 CLG Re-election

The Secretary reported that total 35 votes were received.

The Executive Committee Members were;

BA, CV, CX, JASL, LD, NW, SQ

The Office Bearers were;

Chairman
-
CX

Secretary
-
JASL

Treasurer
-
NW

H. Examine the wording in SRF about the principle of bearer is the owner

HACTL and AAT advised that they would report in next meeting. 

III.
UPDATES
A. Customs/ACCS

In the last ACCLG, airlines asked Customs if they would consider to fine tune the current fall back procedure from the experience gained from last SITA breakdown. The concern was the unavailability of shipment data prior arrival which would affect the tail-to-tail transfer. Airlines suggested  Customs to check the on board documents immediately upon arrival at  the ramp.

Mr. Chan of Customs advised that they would examine the request. However, they had the concern about manpower resource to meet the need.

The minutes of ACCS Operation meeting held on 15 January was attached. (See attachment 4)

B. TWG-HACTL

Mr. K. S. Lai of CX reported that the meeting was postponed.

C. TWG-AAT

TWG-AAT Chairman advised that the meeting had postponed to 3 April.

D. CIES

CIES Chairman reported that CIES meeting was held on 5 February;

· FHL test for the purpose of inter-terminal transfer was scheduled in end April.

· CTO were asked to provide comments about TTRS.

· Allowed CIES members to get access to CLG web site. An individual sine-in code would be provided.

The minutes of the meeting was attached. (See attachment 5)

E. BAR CSC

BAR CSC Chairman sent his apology.

The Chairman reported that the cargo insurance surcharge would be expired in April. Hence, BAR CSC would apply to CAD for an extension. 

F. AOC

AAHK advised that PTB rental reduction would take effect earlier, that is from July to March. The average rate of reduction was 5.1%. (See attachment 6) 

In the 5th Baggage and Passenger Handling Committee meeting, airlines had raised the concern about environmental requirements related to dangerous goods left by passenger. AAHK would revert.

G. Cargo Facilitation Meeting

Ms. Loretta Lo of AAHK had sent her apology.

The 12th meeting was held on 5 March. A summary of the meeting; 

· Participants including AAHK and CTO expressed no concern about staging on tarmac for transhipment cargo. Item was dropped.

· Cover walkway at mid field security check point would further delay to April 2003. The facility would provide 4 lanes for general traffic, 1 lane for emergency vehicle and a staff screening room with x-ray machine. CLG reiterated the agreed performance target, that is, 3 minutes at 90% and 5 minutes at 100% including queuing and processing time.

· Cargo bay expansion and upgrade had completed. There were total of 21 cargo bays and they were equipped with dual power cable.       

· A pedestrian crossing was made available in front of ST1. AAHK urged all pedestrians to use the proper crossing for their own safety.  

· HACTL had started the modification of their H-container. The color would change from yellow to blue and they would provide better weather protection. The target date of completion would be June. 

· AAHK urged the cargo community to support their air cargo user survey which had kick off in March. AAHK was asked to give sufficient notice to the participants before the focus group meeting. 

· AAHK would contact parties concern to align the current cargo and mail statistics reports. 

Summary of cargo throughput and performance prepared by AAHK was attached. (See attachment 7)

The revised minutes of 11th Cargo Facilitation Committee meeting was attached. (See attachment 8)

H. Trade

There was no update.

I.
Health


There was no update

J.
Police
Some members had received an “Airport Community Telephone Directory” from Police. It was very helpful, in particular, during emergency situation. The Chairman would ask the Police if they could distribute to all CLG members. 

K.
CTO/RHO Performance

The tonnage report for the period of March 2001 to February 2002 was attached to the minutes. (See attachment 9)

The performance report for the period of March 2001 to February 2002 was attached to the minutes. (See attachment 10)

L. Dangerous Goods

DGWG Chairman sent his apology and filed his written report;

· DGWG 8th meeting was held on 30 January.

· Establish an inventory of local consultative and advisory sources for dangerous goods and chemical

With the visit of DGM, members felt that a familiarization tour to Beijing would be required to understand DGM’s capability. A list of questions would be prepared and forwarded to DGM in advance. It was scheduled in mid April.

· CLG web site

DGWG column was built in CLG web site. It was suggested to provide sine-in code to DGWG members to access the web site.

· Salvage Package (DG repack)

Both HACTL and AAT agreed to provide the salvage packaging for re-pack damaged or leakage of dangerous goods. The outstanding questions would include;

· What class of dangerous goods is allowed to repack by CTO? 

· What qualification and training are required?

· What equipment is required?

· What is the procedure?

· Is it recognized by local authorities including CAD and FSD ?

CAD had produced a video namely “Check before you pack”. (See attachment 11)  It was a message direct to the passenger about their responsibility. In general, they should not pack dangerous goods in their bags with a few exceptions of limited quantity.  DGWG found that this was a very useful approach. DGWG would like to explore the possibility with CAD to produce similar video for shippers.

As from 1 January 2003, ICAO TI would require NOTOC being made available at origin and destination immediately after departure. (See attachment 12)  Airlines would have to take note of the new requirement and make necessary adjustment of their current procedure. DGWG understood that most airlines were preparing manual NOTOC which would have difficulty to share with the destinations immediately after departure. If any member would like to share their solution with others, they may pass it to DGWG. 

CAD had held a meeting on 7 March about the handling procedure of accidental spillage of infectious substance at HKIA. Participants included Fire Services (FSD), Department of Health (DOH), AAHK, CLG, CTO and RHO. (See attachment 13)  In summary, DOH would be responsible to classify the risk level. In the case of low risk, airlines would have to dispose and clean up the spillage. Airline would have to ask their service providers, that is, CTO and RHO, to perform this task. 

Mr. Joseph Chan of HACTL replied that both CTOs would agree to assist under DOH supervision to remove and provided that CAD and DOH can guarantee such handling does not endanger human (handler) health. He also suggested that this handling procedure would have to incorporate into the salvage package project. CTO would charge the airlines for the service. It would be subject to review pending the resources involved and committed.

Mr. T. S. Wong of CROW advised that RHO would not handle spillage including low risk. He stated that Government emergency units should handle spillage of all levels while AAHK should ensure the ramp is safe for users by cleaning the contaminated areas if no other party would agree to do so.

The Chairman would advise CAD accordingly.

// Post meeting notes;

· The reply from CLG to CAD was attached to the minutes. (See attachment 14)

· The reply from AAHK to CAD was attached to the minutes (See attachment 15)

· The meeting notes of the meeting held on 7 March was attached to the minutes. (See attachment 16) //

It was noted that the revised EPM for Radiological, Biological and Chemical agent incident issued by AAHK did not include CTO. CLG asked both TWG to follow up with the respective CTO to confirm their EPM and advise their members. 

M. CLG Web Site

Mr. Anthony Chan of JASL reported;. 


· The title of “Best practice” would change to “Best practice and library” in order to accommodate other reference materials. 

· Agreed HACTL to build a hyperlink to CLG in their web site. (See attachment 17)

· Would create a member address book to facilitate communication between members via CLG electronic mail.      

· If members encountered difficulty to log in the electronic mail, they would have to report to him which would require to reset the password. 

IV. AOB

A. CLG Financial Status

Balance as of 1 February 2002 was $80,974.90. (See attachment 18)

The Treasurer reported that 44 members had paid their 2002 annual subscription fee.  

B. CLG Thank You Dinner

To show the appreciation to the hard work contributed by members of working groups, CLG had hosted a “thank you” dinner on 1 March. A total of $19,470 was spent.

C. Import and Export (Electronic Transaction) Bill 2001

The Government had presented the “Import and Export (Electronic Transaction) Bill 2001” to Legislative Council. (See attachment 19)

This would provide the legal framework to implement EMAN.

CLG had submitted our view to LEGCO on 18 February. (See attachment 20). CLG supported the spirit of electronic transmission but against the  use of franchised service provider. Also, the cost of submission was too high. 

CLG was invited to LEGCO’s Bills Committee meeting on 22 March.

//Post meeting note: LEGCO papers can be viewed in their web site. Go to www.legco.gov.hk, click to “Council Meeting”, then, “Bill”, then, “Import and export (electronic transactions) bill 2001”.//

D. E-logistics project

E-logistics Project Group was one of the working groups under Logistics Development Council. CX had a representative in this group. CX representative asked the assistance from CLG and BAR CSC to collect   views from their members to ensure a wider representation from the industry. 

Following documents were attached to the minutes;

E-LOGSPG Paper No.1/02 – Work plan for the E-logistics project group. (See attachment 21)

E-LOGSPG Information note 1/02- Terms of reference and membership. (See attachment 22)

E-LOGSPG Information note 2/02 – Digital trade and transportation network. (See attachment 23)

E-LOGSPG Information note 3/02 – Government support schemes for Logistics SMEs on the use of IT. (See attachment 24)

E. HKIA Cargo Airport of the Year

HKIA had been awarded Cargo Airport of the Year – 2002 by Air Cargo News. 

AAHK would hold a reception on 20 March to share the honor with various partners including CLG. The Chairman would accept the trophy of appreciation from AAHK on behalf CLG. 

AAHK’s submission to Air Cargo News was attached for member’s information. (See attachment 25)

F.
For Member’s Information


· VTC – Terms of reference, composition and standing orders of the training broad. (See attachment 26)

· EMB – List of logistics programs. (See attachment 27)

G.
HACTL Representation 

Mr. Peter Pang informed the meeting that, after 22 years with the HACTL, he would leave the Company by end March.

On behalf of CLG, the Chairman thanked Mr. Pang’s contribution to the industry and wish him well in his future endeavours. 

Mr. Enoch Lam would assume HACTL representation from 1 April. (See attachment 28)


H.
Freighter unloading

Mr. T. S. Wong of HAS informed the meeting that there was a new directive to reduce the number of dolly chain from 4 or 6 to 2 because of the conflict between the movement of dolly and fuel truck. This would prolong the unloading of the main deck. RHO would examine the impact and revert. 

The Chairman reminded the service providers that we should avoid to lower the standard of the end product, that is, cargo availability to the customers.      


I. HACTL e RCL

HACTL advised that they would start to use e RCL for all pre-packed export units as from 20 March. 

V.

DATE OF NEXT MEETING



The date of next meeting;


CLG CLOSE Session

8 May 2002, Wednesday, 1430-1630

CX Conference Room, 228, 

South Office Block, ST1


CLG Main Meeting

15 May 2002, Wednesday, 1000-1200







HACTL Conference Room, 2nd floor, 







North Office Block, ST1

VI.
LIST OF ATTACHMENT



Members could view or reproduce the attachments from the CLG web site www.clg.org.hk
1 CLG counter proposal to Tradelink about EMAN fee

2 A brief about MP4 from CLG to HAFFA

3 HACTL’s offer to airline’s request to reduce their cost after 11 September

4 Minutes of ACCS  Operation meeting held on 15 January

5 Minutes of CIES meeting held on 5 April

6 AAHK reply to AOC about PTB rental reduction

7 AAHK summary of cargo throughput and performance

8 Revised minutes of 11th Cargo Facilitation Committee meeting

9 Tonnage report for the period of March 2001 to February 2002

10 Performance report for the period of March 2001 to February 2002

11 CAD memo about the video “Check before you pack”

12 CAD memo about the revised NOTOC requirement after 1 January 2003

13 CAD handling procedure of accidental spillage of infectious substance at HKIA

14 CLG reply to CAD about the 
handling procedure of accidental spillage of infectious substance at HKIA

15 AAHK reply to CAD about the handling procedure of accidental spillage of infectious substance at HKIA

16 Notes of  the meeting held on 7 March about the handling procedure of accidental spillage of infectious substance at HKIA 

17 Letter exchange between CLG and HACTL about the hyperlink to CLG in HACTL’s web site

18 CLG statement of balance as of 1 February 

19 Legislative Council brief about “Import and Export (electronic transaction) Bill 2001”

20 CLG’s view to Legislative Council about “Import and Export (electronic transaction) Bill 2001”

21 E-LOGSPG Paper No.1/02 – Work plan for the E-logistics project group

22 E-LOGSPG Information note 1/02 – Terms of reference and membership

23 E-LOGSPG Information note 2/02 – Digital trade and transportation network

24 E-LOGSPG Information note 3/02 – Government support schemes for Logistics SMEs on the use of IT 

25 AAHK submission to Air Cargo News about Cargo Airport of the Year

26 VTC training board – Terms of reference, composition and standing orders

27 EMB list of logistics programs

28 HACTL representation to CLG
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