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The Chairman welcomed Mr. Vitus Chau who had replaced Mr. Jackie Chui as the Air Hong Kong’s representative to CLG and the elected member to the Executive Committee. 

The Executive Committee had continued to appoint Mr. Jackie Chui to chair the CIES.

The Chairman also welcomed Ms. Kap Fan and Ms. Sukie Ko of Police to participate the meeting.

I.
MINUTES OF 173rd CLG MEETING
There was a typo error in item III/A on page 3 of 173rd minutes;

“Mr. Lui” should read “Mr. Liu”.

The minutes of 173rd meeting were confirmed. 

II. MATTERS ARISING FROM LAST MEETING

A. Tradelink
Tradelink informed CLG that they had reached agreement, in principle, with both CTO, AAT and HACTL, that the total EMAN fee paid by the airline would not be more than HK$ 10.00 per flight. The total EMAN fee would include the fees charged by Tradelink and CTO and the airline would pay the fee direct to Tradelink. (See attachment 1)

It was confirmed that the rate would apply to all airlines and there was no requirement to sign the long term contract as stated in the original proposal from Tradelink.

Tradelink would work out the commercial agreement direct with AAT and HACTL. 

This had addressed the airline’s concern and cleared one of the hurdle to pass the “Electronic Transaction” bill in LEGCO.

After the conclusion of commercial agreement with CTO and confirmation of the “Electronic Transaction” bill, Tradelink would confirm the rate to CLG in writing.

Both AAT and HACTL advised that they would require 10 months lead time to implement EMAN.

It was noted that FEDEX (FX) was not part of this agreement since they had direct link with Tradelink.

In the same development, CLG had raised the concern in the Cargo Facilitation Committee meeting about the CTO’s obligation in their franchise to provide similar service as EMAN. It was CLG’s view that the use of computer and information technology would be an integral part of air cargo processing. The franchised CTO would require to provide this kind of service to the airlines. 

AAHK stated that they had no plan to amend the current franchise but the scope of the service should be wide enough to allow the CTO to provide this kind of service. AAHK believed that the CTO would be willing to provide the service if it would benefit the industry.

Mr. Nelson Lee of AAT replied that AAT agreed AAHK’s view and they would continue to provide the required support to the airline’s operation. Of course, the  cost element would have to be taken into consideration. He also believed that CLG would be a good forum to exchange different opinion.  

Mr. Enoch Lam of HACTL shared the same view. He clarified the point that the airlines would have the legal obligation to the Government about EMAN, not the CTO. However, HACTL would cooperate with the airlines and provide the support to meet the requirement.  

B. Montreal Protocol
There was no new development. 


C.  Examine the wording in SRF about the principle of bearer is the owner 

Mr. Joseph Chan of HACTL advised that they would consider SRF as an airline’s document. Along this line, they planned to remove HACTL’s logo from the document. They would provide the draft to CLG for confirmation.

The Chairman advised that CLG would seek BLG’s legal advice upon receipt of the document from HACTL.

Mr. Nelson Lee of HACTL advised that AAT would post the notices at the customer service areas to remind their customers. In view of the result of the last court case, the Chairman urged AAT to re-consider the similar approach taken by HACTL which would provide better protection to the airlines. AAT noted.  

D.
TWG audit on CTO 

Mr. Peter Chan of SQ advised that TWG-AAT would conduct similar audit and they would seek assistance from TWG-HACTL to design the audit.

Executive Committee decided to shelve the suggestion to align the audit done by TWG-AAT and TWG-HACTL and an industry wide audit. It was noted that both CTO would have different mode of operation and AAHK had conducted annual industry wide survey.

As agreed in the last meeting, CTO would provide their SOP to the respective TWG and airlines which would be essential to the audit. CTO noted.
Item dropped. 


E.  Joint HAFFA/CLG training program to cargo agents
The Chairman reported that the MOU governing the program had been finalized and would be signed by CLG and HAFFA on 23 JUL. HAFFA would be responsible to administer the program while CLG would provide the technical support in preparing the course materials and source the trainers. HAFFA shall pay and be solely responsible for all costs, expenses, losses and damages.

The Chairman stated that upgrading the skill of cargo agent’s operation staff  would benefit the industry as a whole including the airlines.    

Mr. Enoch Lam of HAFFA advised that HACTL would provide the training facilities at a nominal charge in supporting this program.

Mr. Henry Leung of HAFFA thanked CLG and HAFFA for their contributions.    

      //Post meeting note: See attachment 2 for the signed MOU//



III. UPDATES


A.
Customs/ACCS

Mr. Sheung of Customs advised that their computer room had moved from room 424 to room 418 of ST1 on 14 JUN.

There was no major issue reported about ACCS.  
Mr. Enoch Lam of HACTL advised that the connection between COSAC and ACCS was interrupted on 08 JUL after ACCS completed their scheduled upgrade. COSAC could not accept traffic returned from ACCS which caused the unavailability of Customs constraint code. HACTL sent their apology.

The Chairman asked Customs about the implementation date to eliminate the paper submission and airlines would produce the requested copy of document to Customs on demand within 14 days of arrival or departure. Customs would check and revert. 


B. 
TWG/HACTL



Mr. K.M. Wan of CX reported that the meeting was postponed.


C. 
TWG/AAT

Mr. Peter Chan of SQ reported that a meeting would be held on 23 JUL.

D.
CIES

Mr. Jackie Chui of CX reported that;

1. Next CIES meeting would be held on 06 AUG.

2. The inter-terminal FHL was implemented on 12 JUL.

3. Under the proposed operating mode of TTRS, the shipper would send their amendment to TD electronically with copy to the airline. CIES expressed the concern that the airline may send a shipment without the knowledge of the amendment unless they would check the computer regularly which would not be practical. CIES would write to TD for clarification of airline’s liability. It was the airline’s view that there was no “real control” issue about TTRS since it was intended for statistical purpose, therefore, the airline should not be charged under this circumstance.  


E.
 BAR CSC

Mr. K.K. Leung of CX reported that

1. The IATA resolution governing the density rule would change from 6000cc to 5000cc. The intended effective date would be 01 OCT. BAR CSC would check with carriers and IATA as well as HK CAD about the requirement of tariff filing.  HAFFA would provide the feedback from their members to BAR CSC.
2. The insurance surcharge would expire on 21 JUL. BAR CSC had submitted  the application of extension to HK CAD.

//Post meeting note: See attachment 3 for the letter of approval from HK CAD, it was extended to 21 JAN 2003.//


3. BAR CSC had submitted the application to HK CAD to revise the current mechanism of fuel surcharge. The new mechanism had a lower triggering point but smaller interval of increment. 

//Post meeting note: See attachment 4 for the letter of approval from HK CAD valid for a period of one year with effect from 19 JUL.//    


F.
AOC

The 49th AOC was held in Bangkok. There was no issue of cargo interest.

G.
 Cargo Facilitation Committee Meeting

The revised minutes of the 12th Cargo Facilitation Committee meeting held on 5 MAR was attached. (See attachment 5)



The 13th meeting was held on 10 JUL. Key issues discussed were;

1.
The Terms of Reference had amended to reflect the development of intermodalism at HKIA.

2.
AAHK had completed and distributed the 2002 cargo customer survey. (See attachment 6) The meeting expressed satisfactorily to the result. AAT and HACTL noted the service improvement opportunities listed in the report and would take the required follow up action. It was noted that the cargo customer survey would be done annually, normally after CNY. 

Mr. Enoch Lam of HACTL expressed thanks to all parties who had contributed their input. He also advised that HACTL had conducted their own survey aiming to identify improvement opportunities. 

To close the loop, Mr. K. M. Wan of CX asked if the next survey report would include the result of the improvement plan stated in the previous report. The Chairman would submit the view in the next Cargo Facilitation Committee meeting.

3.
Under the labor law, companies would require to comply the safety management plan. HACTL and AAT noted and confirmed their compliance. CLG asked the CTO to inform the airline tenants if there would be any involvement of the tenants. CTO advised that the plan would be primarily governing their company and employee.

4.
AAHK would contact the industry in the next few weeks to gather view about their project of “A5 hassel free cargo task force”, one of the projects to enhance the cooperation between the five major airports in PRD, namely, Hong Kong, Macau, Zhuhai, Shenzhen and Guangzhou. 



5.
About RIS spillage handling, referred to the same subject reported under DGWG. The outstanding issue would be the party responsible to clean up BL1 and BL2.

6.
CLG asked AAHK to examine means to further improve the cost and efficiency of transshipment cargo, including interline transshipment, through AAHK. AAHK acknowledged and planned to set up a task force to look into it.

7.
The meeting expressed concern about the below target performance of AVSECO at mid filed security check point. It was 10 to 15% below the target for 4 consecutive months. AAHK would follow up with AVSECO.

8.
AAHK gave an update about the construction of the covered walkway at mid field security check point. Three temporary lanes would be provided during the construction. The contract had already awarded and it would be completed by APR 2003. AAHK seek the understanding from the community of possible traffic delay during the construction but they would do all possible to minimize the impact.

9.
AAHK would set up a task force to review the reporting of tonnage from various sources which would include the definition of the express cargo.


H.
 Trade

There was no meeting since last CLG meeting.

I.
Health
Mr. Tim Li of CV reported that Food and Environmental Hygiene Department showed concern about bacteria found in diary product. The department reminded the airlines and CTO to keep the shipment of diary product in cool room and expedite the delivery process to the consignee.

The Chairman stated that there was an agreed procedure in handling of shipment of cool storage requiring immediate release. We need to clarify with the authority if the current procedure would inadequately protect the shipment of diary product. Mr. Tim Li of CV would verify with Health Department and revert.   


J.
Police
Ms. Kap Fan of Police reported that they had recorded following pilferage cases;

10 cases in 2000

2 cases in 2001

5 cases in 2002 YTD

All five cases in 2002 were concluded and the suspected were arrested.  

Ms. Fan also advised that members could report to Police through various  channels including reporting form and telephone the Police control room. Report forms and metal stickers of Police control room telephone number were distributed to members.


Ms. Fan also agreed to distribute the Police’s Airport directory to CLG members.

K. CTO/RHO performance report

The tonnage report for the period of JUL 2001 to JUN 2002 was attached to the minutes. (See attachment 7)

The performance report for the period of JUL 2001 to JUN 2002 was attached to the minutes. (See attachment 8)

L. Dangerous Goods

Mr. Charles Tse of CX sent his apology.

The Chairman reported that:

1.
With HK CAD’s agreement, DGWG would post the list of “Operators holding permission for carriage of dangerous goods in aircraft” in CLG web site. (See attachment 9)

2. ICAO would require all cargo acceptance staff to receive the awareness training on dangerous goods. IATA would develop the training program to meet the industry’s need.

3. IATA and UPU (Universal Postal Union) would jointly develop the acceptance procedure of dangerous goods in mail. Informatively, only with a few exceptions, dangerous goods would not be accepted for carriage by mail. 

4. In view of increasing battery incidents during the course of air transportation, IATA had organized a battery seminar in AUG to re-examine the battery handling. Many battery manufacturers would participate this seminar.

5. About the RIS spillage handling, the clean up of BL1 and BL2 was remained outstanding. It was now in the hand of AAHK Safety, Security, Quality and Environmental Services section. A meeting with parties concerned was scheduled on 27 JUL. 

The airlines confirmed that, if spillage was confirmed, the affected shipment of RIS would have no value to the consignee and should be disposed locally. As far as the airline was concerned, it would require the authority to confirm the condition of the package (since the airline could not open the package of RIS) in the case of suspected spillage. This would avoid the shipment of RIS being wrongly abandoned. 

Mr. Enoch Lam of HACTL advised that HACTL had filed their dangerous goods training program syllabus with HK CAD and could be provided to their customers on request. This would be required in the airline’s application of the permission for carriage of dangerous goods in aircraft through Hong Kong.   

M. CLG Website


Mr. Anthony Chan of JASL reminded that member should notify him to delete the sign in code if the person has left the company.   

N. RAR and Aviation Security


Mr. Charles Tse of CX sent his apology.

The Chairman reported that, at the request of HAFFA, HK CAD agreed to publish the RA codes on their web site to facilitate the Regulated Agent to verify the codes on shipment documents during co-loading. (See attachment 10).

IV.
AOB


A. CLG financial status

Mr. Wilkin Li of NW sent his apology.

The Chairman reported that the balance ending of 30 June was HK$70,154.90. (See attachment 11)  


B. LD representation to CLG and CLG Executive Committee

Mr. Vitus Chau of LD would replace Mr. Jackie Chui as LD’s representative to CLG with effect from 16 JUL. Informatively, Mr. Jackie Chui had returned to CX after he had completed his secondment to LD. (See attachment 12)


C. CIES chairmanship

As appointed by the Executive Committee, Mr. Jackie Chui of CX would continue his CIES Chairmanship.

D. Non HAFFA stamp

Mr. K.M. Wan of CX raised the concern which some HAFFA agents were using chops not made by HAFFA to collect import cargo. This had violated the agreement between CLG and HAFFA, i.e. cargo collection would be effected against the HAFFA chop and the list of authorized personnel provided by HAFFA. Apparently, one of the conditions was not met and the airline would have no means to verify the HAFFA chop. 

Mr. Henry Leung replied that HAFFA would discuss this issue in their next Board meeting and revert.  




E. Plastic sheet

As recorded in last meeting, Mr. K. M. Wan of CX would work with HAFFA and CTO about the quality of the plastic sheet provided by the airline to agent for pre-packed unit.   

F.  HACTL

Mr. Enoch Lam of HACTL advised that;

1.  As required by AAHK, they would have to conduct background check of the TRA permit applicants, similar to the ARA issued by AAHK. It was originally planned for 01 AUG. It was now deferred to 01 SEP.

2.
They would observe the guideline from AAHK. Their staff would cease all outdoor activities during red lightning warning. They would continue to examine systems which may minimize the impact and allow staff to work in certain open areas safely during red lightning warning.    

3. 
They had found pinhole camera in one of the lady washrooms. The case was reported to the Police. They had checked all the washrooms after this incident and taken steps to prevent it.


H. For member’s Information

1. 
Minutes of 2nd meeting of VTC Transport Logistics Training Board. (See attachment  13)



2.
The 10th 5-years plan on logistics development planning of the whole of Guangdong by Professor Zheng Tianxiang of the Zhonghsan Unversity. The document was written in Chinese. (See attachment 14)



3.
CLG views to E-logistics group of Logistics Development Council about development of a Digital Trade and Transport Network (DTTN).  (See attachment 15)

IV. DATE OF NEXT MEETING

The date of next meeting;

CLG Close Session
11 SEP 2002, Wednesday, 1430-1630





CX Conference Room, 228 of ST1

CLG Main Meeting
18 SEP 2002, Wednesday, 1000-1200





HACTL Conference Room, 2nd floor,





North Office Block, ST1


V. ATTACHMENT

Members could retrieve or re-produce the attachments to the minutes from CLG’s web site www.clg.org.hk.

1.

Email from Tradelink about the agreement with CTO on EMAN fee

2.

MOU between HAFFA and CLG about the Joint HAFFA/CLG training program




 

3.

Letter of approval from HK CAD about the insurance surcharge

4.

Letter of approval from HK CAD about the fuel surcharge

5.

Revised minutes of the 12th Cargo Facilitation Committee Meeting

6.

AAHK 2002 cargo customer survey

7.

Tonnage report for the period of JUL 2001 to JUN 2002

8.

Performance report for the period of JUL 2001 to JUN 2002

9.

HK CAD list of “Operators holding permission for carriage of dangerous goods in aircraft”

10.

Letter from HK CAD about RA codes to facilitate the regulated agent to verify the codes on shipment documents during co-loading

11.

CLG balance ending 30 JUN

12.

Letter from Air Hong Kong about representation to CLG

13.

Minutes of 2nd meeting of VTC Transport Logistics Training Board

14.

The 10th 5-year plan on logistics development planning of the whole of Guangdong by Professor Zheng Tianxiang

15.

CLG views to E-logistics group of Logistics Development Council about development of a Digital Trade and Transport Network (DTTN)

1
12

