MINUTES OF 175TH MEETING OF THE CARRIER LIAISON GROUP HELD IN HACTL CONFERENCE ROOM

SECOND FLOOR NORTH OFFICE BLOCK ST1

AT 1000 HOURS ON WEDNESDAY 25 SEPTEMBER 2002
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I.
MINUTES OF 174TH CLG MEETING

Following typo errors were recorded;

Item II. C. “Examine the wording in SRF about the principles of bearer is the owner”, the third paragraph;

“Mr. Nelson Lee of HACTL…” should read “Mr. Nelson Lee of AAT…”

Item II. E. “Joint HAFFA/CLG training program to cargo agents”, the third paragraph;

“Mr. Enoch Lam of HAFFA…” should read “Mr. Enoch Lam of HACTL…”

Item II. E. “Joint HAFFA/CLG training program to cargo agents”, the fourth paragraph;

“Mr. Henry Leung of HAFFA thanked CLG and HAFFA…” should read “Mr. Henry Leung of HAFFA thanked CLG and HACTL…”

Item II. I. “Health”, the second paragraph;

“We need to clarify with the authority if the current procedure would inadequately…” should read “We need to clarify with the authority if the current procedure would adequately…”

Item II. J. “Police”, the first paragraph;

“...that they had recorded following pilferage cases” should read “…that they  had recorded following theft cases”

The minutes of 174th CLG meeting were confirmed.

II. MATTERS ARISING FROM LAST MEETING
A. Tradelink

Ms. Emily Chung of Tradelink had confirmed their offer (see attachment 1) about EMAN fee on 19 August. CLG Chairman had issued an advisory to all members on the same day (see attachment 2). 

In summary;

1. The agreed rate is HK$ 10.00 per flight which would include the fee from Tradelink and CTO.

2. “Flight” means one “arrival” or one “departure”

3. The fee is payable to Tradelink

4. Same rate applies to all airlines 

CLG was waiting the formal agreement from Tradelink. Upon receipt, CLG would ask BLG to go through the agreement which would assist the airlines to understand their legal obligation prior the signing.

HACTL advised that they had already signed the agreement with Tradelink and the proposed implementation date would be April 2003.

AAT advised that they would require 10 months. CLG asked AAT if they could align the implementation date as HACTL, i.e. April 2003. AAT noted. They would have to check with their IT department and revert. 

Up to this writing, Tradelink had not informed CLG of the official implementation date.

B.
Montreal Protocol


There was no further development.

C.
Examine the wording in SRF about the principle of bearer is the owner

Mr. Joe Chan of HACTL advised that they would send the draft SRF to CLG for comment. They expected to finish the current stock by end 2002 and would start to use the new form from January 2003.

AAT agreed to follow the same practice, i.e. revise the form as suggested by CLG. 

CLG welcomed the decision which would standardize the form of SRF to be used by both cargo terminals.



AAT would contact HACTL to view the draft. HACTL noted. 

D. Joint HAFFA/CLG training program to cargo agents

Mr. Tim Li of CV reported that;

1.
The first course started on 14 September. There were a total of 30 students.


2.
The course was qualified to apply the “Skill Upgrading Funds” from VTC.

3.
Other than the certificate issued by VTC, HAFFA/CLG would issue another certificate to those students from HAFFA members.

4.
4 instructors from CLG were supporting this program.

5.
CLG encouraged airlines to nominate more instructors from their organization to support the program.

Mr. Henry Leung of HAFFA advised that there was high demand of the training program. They estimated a need of 1,000 seats per year. 

CLG would work closely with HAFFA to meet the demand. 

E. Non HAFFA stamp

CLG Chairman had advised HAFFA that the primary defense of the  program would be the registry of the authorized person provided by HAFFA. It would be the airline’s responsibility to verify the registry and effect the delivery to the authorized person. The airline would have no obligation to verify the HAFFA stamp. 

HAFFA noted.

Item dropped.

F. Plastic sheet

Mr. K. M. Wan of CX reported that  HACTL had tested 7 samples about the quality on “water resistance”, “stretch” and “piercing”. The test result was presented in the meeting (see attachment 3). 

It was concluded that the current plastic sheet provided by HACTL was acceptable. 

HAFFA asked if they could put extra plastic sheet by themselves for the pre-packed unit. Airlines stated that they would have no objection. 

Mr. K. M. Wan of CX shared his experience about the use of plastic film. CX had currently conducted a trial of using plastic film to wrap the container. The result was satisfactory and the cost was reasonable.

In his capacity of TWG-HACTL Chairman, Mr. K. M. Wan advised that there were two sizes of plastic sheet being used, the half size for container and full size for pallet.  

Item dropped. 

III. Updates

A. Customs/ACCS

Ms. Yip of Customs advised that Customs had conducted a 3 months pilot run of paperless manifest submission starting from 9 September.  

They would evaluate the result with a view to formulating the long- term arrangement for paperless manifest submission. (See attachment 4)

Customs asked the airlines to provide the incoming mail bag information to them. CLG acknowledged the request. Customs would send an official letter to CLG.

//Post meeting note: 

CLG had received the official letter from Customs on 27SEP (see attachment 5) and a telex advisory was sent to all airline members on 30SEP (see attachment 6)

CLG had met Customs on 18OCT to work out the implementation plan. Following best practice was agreed;

1. 
Airline would submit the declaration to Customs no later than ATA plus 60 minutes

2.
The declaration would include

a) flight number

b) date of arrival

c) port of loading

d) number of mail bag import/on transhipment

3.
Customs address would be

a)
email address
customs_do_amc_apc@customs.gov.hk
b)
Fax number
2810-2594

c) Customs office at AMC

4.
Airline would submit the discrepancy summary (i.e. surplus or short-landed) to Customs no later than 1200 of the following day.

5.
The effective date would be 01NOV.

See attachment 7 for the summary of the meeting.//

The minutes of ACCS Operation Meeting held on 25JUL was attached to the minutes for the members’ information (see attachment 8).

B.
TWG/HACTL
Mr. K. M. Wan of CX reported that

1. Last TWG meeting was held on 12SEP. It had lasted more than 5 hours which was a record. 

2. TWG and HACTL would share the responsibility to take the minutes. It would change hand yearly.

3. HACTL would distribute their SOP to TWG members after they had completed the audit of the draft.

4. 6 cargo agents were elected to participate the trial run of e-RCL for bulk cargo. 

5. The revised breakdown standards would be

a) 2 hours for cargo with 10 tons

b) 5 hours for cargo within 50 tons

c) 9 hours for full freighter

6. To meet the HKJC’s request, an improved facility to handle horse shipment would be provided. It would be located beside the strong room.

7. HACTL would install additional lighting on both east and west airside. For additional lighting at the interface area, it would require agreement from AAHK since it might affect the aircraft operation.

8.  It was agreed to separate the charge of plastic sheet and rope.

9. To speed up the delivery, HACTL would provide a new PACCO service to the direct consignee. 

C.
TWG/AAT

Mr. Peter Chan of SQ reported that last meeting was held on 15AUG to review the service standards and handling facilities. 

D.
CIES

The minutes of CIES meeting held on 08AUG was attached for member’s information (see attachment 9).

Mr. Jackie Chui of CX reported that

1. CIES met Tradelink on 06AUG. It was noted that the intended implementation date of EMAN would be April 2003. A task force was set up to monitor the progress. 

2. CIES had not yet met with TID. Through letter, e-mail and telephone, CIES expressed the concern about the liability under the new TTRS since the airline would not be able to identify the amendment made by the trader after the acceptance. It would be required to resolve the issue of liability before the airline would agree to implement the TTRS. CIES would follow up with TID.  It was noted that AWB number would be an optional field in TTRS. (See attachment 10 and 11 for the correspondence between CIES and TID.)

E.
BAR CSC
BAR CSC Chairman had sent his apology.

It was noted that

1. The fuel surcharge was adjusted as from 13SEP. (See attachment 12)

2. IATA advised that the effective date of the amended Resolution 502 (i.e. density rule which would change from 6000 to 5000) would be deferred. The new implementation date would not be earlier than October 2003.

F.
AOC

It was noted that

1. The adoption of amendment 18 to ICAO annex 9 about airport facilitation. (See attachment 13)

2. AAHK would conduct an emergency drill on 22OCT.

3. AAHK would extend the 15% discount on landing and parking charge to 31DEC. (See attachment 14)

4. AOC was seeking DGWG assistance in handling of lighters collected from passengers which would have exceeded the allowable quantity.

G.
Cargo Facilitation Meeting

There was no meeting since the last CLG meeting.

CROW expressed their concern about prolonging the towing of cargo to/from airplane when AAHK stopped the activities at Mid Field Security Check Point during the “red” thunder storm signal. It was noted that this issue would be settled by itself since the rainy season would almost finish this year and the new covered Mid Field Security Check Point would be available before the next rainy season.  

H.
Trade


There was no meeting since last CLG meeting.

I. Health



Mr. Tim Li of CV reported that there was no clear evidence indicating that  the current handling procedure had caused the increase of bacteria found in the diary product. Health Department asked the airlines to assist and expedite the delivery of this kind of commodity.  

J. Police

Mr. Jacky Wong of Police briefed the meeting

1. Most of the theft cases were done by the “opportunist”. CCTV and warning poster at the strategic locations inside the warehouse would prevent this kind of theft. They found the security systems of HACTL and AAT satisfactory.

2. Members were reminded to display their ARA permit properly at all time when they were performing duty inside the airport restricted area. Police would charge those who had not observed this rule.

K. CTO/RHO Performance

The tonnage report for the period of SEP 2001 to AUG 2002 was attached to the minutes. (See attachment 15)

The performance report for the period of  SEP 2001 to AUG 2002 was attached to the minutes. (See attachment 16)

L. DGWG

Mr. Edwin Tsang of TG reported that

1. DGM project was dropped because of insufficient demand in HKG.

2. Draft RIS handling procedure was sent to all members for agreement before confirming to AAHK. 

3. Expressed the difficulty to find the laboratory to conduct testing of dangerous goods nature in Hong Kong. 

4. HACTL and AAT agreed to provide salvage package for class 3, 8 and 9. CAD confirmed that the use of salvage package would be approved on case by case basis.

5. CAD invited comments from DGWG about the minimum qualification of DG instructor. They suggested 

a) University graduate with 5 years of relevant cargo experience 

b) Complete the accredited IATA DG instructor course

DGWG expressed concern about the requirement of university graduate. CAD had taken note.

A copy of CAD’s memo to AVSECO about the removal of lighters from passengers was attached for the member’s information. (See attachment 17)

In view of the new requirement of awareness program as from January 2003, the Chairman expressed the concern of insufficient time to prepare the training. He asked DGWG to clarify with CAD about its implementation date in Hong Kong.   

On the same subject of awareness program, it was suggested to stress the importance of knowing the dangerous goods labels and markings which would be the primary identification of dangerous goods inside the warehouse.

M. CLG Web Site

CLG had renewed the domain name www.clg.org.hk for another 5 years. A fee of $800 was paid. (See attachment 18)

A new folder named “list of operators holding permission for carriage of dangerous goods in aircraft” issued by CAD could be found under DGWG. CAD would provide the updated list to DGWG regularly.

//Post meeting note: An updated list of Operators holding permission for carriage of dangerous goods in aircraft issued by CAD on 20SEP was attached for member’s information. (See attachment 19)

N.
RAR and Aviation Security

Notes of 19th RAR implementation meeting held on 13MAY was attached to the minutes for the member’s information. (See attachment 20)
The first RAR QAP working group meeting was held on 05AUG. (See attachment 21 for the notes of the meeting)

The proposed QAP would include

1. Involvement of senior management in the process

2. Continuous review and monitoring implementation of security measures.

3. Report and rectification of deficiencies, documentation and record control.

It was suggested to set the percentage of positive screening of known cargo on passenger aircraft at 1%. Aviation Security Committee would have to make the final decision.

CLG suggested to leave it to individual RA to determine the selection criteria. The general rules would include

1. Randomly selected and KC would not be notified in advance

2. Evenly spread between all KC

CAD advised that ICAO would publish the guidance about QAP in SEP. They would provide an update in the next RAR meeting to be held on 30OCT.

CAD asked the industry about the RAR training. CLG replied that the planned CLG/HAFFA training program would have a module about RAR. CLG would provide the training outlines to CAD.

IV. AOB

A. CLG Financial Status

Mr. Wilkin Li of NW reported that

1. The balance ending 09SEP was HK$ 57,589.90 (see attachment 22).

2. 50 members had paid their subscription.

B. TACT Rules

The Chairman reported that

1. Had established the mechanism with TACT to update TACT Rules Hong Kong page. In future, TACT would contact CLG direct (see attachment 23).

2. It was noted that clause 1.2.6 of section 7.3 about “(Re)-Forwarding” stated that “Possible by air. Reforwarding by truck under bond not impossible”.  Today, both CTO offered bonded truck services to China. CLG could advise TACT to update this clause.

C. For Member’s Information

1. EMB – Forum for CEF Focus Group Members and FCE. (See attachment 24)

2. TDC - Overseas promotion. (See attachment 25)

3. VTC – Minutes of 2nd meeting of Transport Logistics Training Board. (See attachment 26)

4. VTC – 2002 manpower survey of transport logistics industry. (See attachment 27)

5. HACTL – About an airport security exercise reported by Oriental Daily News on 30 August. (See attachment 28)
 


V. DATE OF NEXT MEETING

The date of next meeting;

CLG Close Session
13 NOV 2002, Wednesday, 1430-1630




CX Conference Room, 228 of ST1

CLG Main Meeting
20 NOV 2002, Wednesday, 1000-1200

HACTL conference Room, 2nd floor, North Office Block, ST1

VI. ATTACHMENT

Members could retrieve or re-produce the attachments to the minutes from CLG’s web site www.clg.org.hk.

1. Tradelink’s offer about EMAN fee on 19AUG

2. CLG’s advisory to all members about EMAN fee on 19AUG

3. Plastic sheet test result 

4. Customs’ letter about paperless manifest submission

5. Customs’ letter about information on mail bag

6. CLG’s advisory to all members about Customs’ requirement of information on mail bag

7. Notes taken in the meeting with Customs about information on mail bag

8. Minutes of ACCS operation meeting held on 25JUL

9. Minutes of CIES meeting held on 08AUG

10. CIES letter to TID about TTRS dated 01AUG

11. TID reply to CIES about TTRS dated 12AUG

12. BAR CSC’s letter about the adjustment of fuel surcharge as from 13SEP

13. CAD’s adoption of ICAO annex 9 about airport facilitation

14. AAHK’s letter dated 16AUG extending the discount on landing and parking charge

15. Tonnage report for the period of SEP 2001 to AUG 2002

16. Performance report for the period of SEP 2001 to AUG 2002

17. CAD’s letter to AVSEC about the removal of lighters from passenger

18. Renewal of CLG domain name

19. CAD’s list of operators holding permission for carriage of dangerous goods in aircraft dated 20SEP

20. Notes of 19th RAR implementation meeting held on 13MAY

21. Notes of 1st RAR QAP meeting held on 05AUG

22. CLG balance ending 09SEP

23. Update TACT Rules

24. EMB – Forum for CEF Focus Group Members and FCE

25. TDC – Overseas promotion

26. VTC – Minutes of 2nd meeting of Transport Logistics Training Board

27. VTC – 2002 manpower survey of transport logistics industry

28. HACTL – about an airport security exercise reported by Oriental Daily News on 30AUG
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