MINUTES OF 176TH MEETING OF THE CARRIER LIAISON GROUP

HELD IN CX CONFERENCE ROOM 404A CATHAY PACIFIC CITY

AT 1000 HOURS ON WENDESDAY 20 NOVEMBER 2002
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Executive Committee Member

Mr. K. K. Leung
Cathay Pacific Airways
BAR CSC Chairman

Mr. Jackie Chui
Cathay Pacific Airways
CIES Chairman

Due to the VIP visit (see attachment 1), the venue of the meeting had changed from Hactl conference room at ST1 to CX Conference room at Cathay Pacific City. The Chairman sent his apology to the participants for the short notice. 

I. MINUTES OF 175 CLG MEETING
Sub-paragraph 3 of agenda item III. A. “Customs/ACCS” should read;

“3.
Customs address would be


a) 
email address
customs_do_amc_apc@customs.gov.hk

b)
Fax number
2180-2594

c) Customs office at AMC”

The minutes of 175th CLG meeting were confirmed.

II. MATTERS ARISING FROM LAST MEETING
A. Tradelink

CLG had received the draft agreement from Tradelink on 19 NOV. There were some technical issues to be clarified. CIES Chairman was following up with Tradelink.

AAT confirmed that they would meet the proposed implementation date, that is, APR 2003.

B. Montreal Protocol

There was no further development.

C. Examine the wording in SRF about the principle of bearer is the owner

Hactl advised that the draft was not ready. It would be made ready by end 2002 to CLG for comment and acceptance. They had planned to implement the new form in Q1 of 2003.

AAT confirmed that they would follow.

D. Joint HAFFA/CLG training program to cargo agents

Mr. Tim Li of CV sent his apology. 

As reported in the Close session;

· The first course had been completed. HAFFA planned to host a certificate presentation in JAN 2003. 

· A post course review meeting was held on 16 NOV. He would provide a summary of comments and recommendations from the trainers and students for future planning and refinement of the program. Upon receipt of the summary, CLG would coordinate a meeting with HAFFA.

· The next course was planned in FEB 2003. Student would receive the reimbursement from VTC similar to the first course. 

III. UPDATES
A. Customs/ACCS

Customs advised that there would be a review meeting in DEC about the pilot run of paperless manifest submission. Most likely, the pilot run would be extended till the implementation of EMAN.

The new procedure about mail submission to Customs had been implemented in NOV. The recommended best practice could be found in CLG web site. Customs expressed concern about the accuracy of the data. Airlines had taken note.

Customs expressed their thanks to AAT and Hactl for providing better and larger accommodations to their AAT Customs Office and ACCS Office.

B. TWG/Hactl

TWG/Hactl Chairman reported that;

· TWG/Hactl held their meeting on 14 NOV.

· Amend the wordings for breakdown standards shown in last minutes to;

a. 2 hours for flight with 10 tongs of cargo

b. 5 hours for a flight with 50 tons of cargo

· Accompanying the breakdown standards, there would be provision to handle immediate release of general cargo.

· The installation of additional lighting on both east and west airside had been completed.

· With effect from 18 NOV, there would be a trial run for new PACCO service to direct consignee. It would be on per flight basis instead of per consignment basis.

· COSAC III would be implemented in Q4 of 2003.

Hactl advised that they had planned a “pallet build up workshop” in JAN 2003.

C. TWG/AAT

TWG/AAT Chairman reported that;

· Next meeting would be held in the coming week.

· AAT would change their computer systems in 2003.

AAT advised that their western bypass systems would be ready in DEC.

//Post meeting note: TWG/AAT meeting was held on 27NOV. Items discussed included; 

a. new strong room and overall ratings were acceptable. 

b. an update about AAT’s readiness of EMAN  

c. an update about the scope of services and schedule of charges of AAS.//

D. CIES

CIES Chairman had sent his apology. As reported in Close session;

· Next CIES meeting would be held on 27 NOV.

· The intended implementation date of EMAN would be APR 2003. Draft agreement was received from Tradelink. 

· There was no agreement with the Government about the amendment of TTRS after acceptance. 

· As requested, AAT and CX would provide to Tradelink the weekly total of TTRS handled.

Notes of discussion between Tradelink and CIES about TTRS implementation held on 17 SEP was attached to the minutes (see attachment 2).

E. BAR CSC



BAR CSC Chairman had sent his apology. 

There was no issue of interest to be reported.

F. AOC 

There was no issue of cargo interest to be reported.

G. Cargo Facilitation Meeting

There was no meeting since the last CLG meeting.

H.
Trade

There was no meeting since the last CLG meeting.

H. Health

There was no meeting since the last CLG meeting

I. Police

Police had organized a workshop about crime prevention on 29 NOV.

K.
CTO/RHO Performance

The tonnage report for the period of NOV 2001 to OCT 2002 was attached to the minutes (see attachment 3).

The performance report for the period of NOV 2001 to OCT 2002 was attached to the minutes (see attachment 4).

L. DGWG

DGWG Chairman reported that;

· The RIS handling procedure was completed. It would be up loaded to the CLG web site (DGWG RP004). Airlines would have to develop their own emergency response procedure.

· There would be new requirements in 2003;

a.
All acceptance staff of the operators and the agencies acting on behalf of the operators would require to be trained in accordance to CAT 9 listed in 2003 IATA DGR.

//CTO and RHO were asked to review their training program and confirm their compliance to the new requirement.//

b.
NOTOC would have to be made ready at the destination immediately after aircraft take off at the departure station. 

CAD would issue the directive to airlines to declare the date of effectiveness. It was understood that CAD would only issue the directive after the receipt of ICAO TI. It would be normally made available in Q1.  

· CLG and HAFFA would jointly issue a circular to the HAFFA agent about the hidden dangerous goods.

· DGWG would assist AOC to develop the handling procedure for lighters carried by passenger.

In response to the RIS handling procedure, Hactl and AAT confirmed that they would provide the required assistance to the airlines. 

Hactl had expressed their concern that the cargo terminal should not be used as the dumping ground of damaged dangerous goods especially when a spillage incident happened outside of the terminal. As far as RIS spillage is concerned, Hactl would assist its customer airlines under airline strict supervision, and making sure that personnel safety as well as the interest of other airlines were not compromised. CLG had taken note but stressed the point that airlines would have to ask the CTO to provide the facility since they were the only two franchised cargo terminals at the airport. 

M. CLG Web Site

Executive Committee agreed to post the following recommended best practice;

· RIS handling from DGWG

· Mail submission to Customs from CLG

The election of 2003/2004 CLG Executive Committee would be conducted in JAN 2003 using the web site.

//Post meeting note: Mr. Johnny Chan of JL was invited to join the working group replacing Mr. Jackie Chui of CX. The members of the working group would be Mr. Anthony Chan of JASL, Mr. K. S. Lai of CX and Mr. Johnny Chan of JL.//

N. RAR and Aviation Security

The 20th RAR meeting would be held on 25 NOV. The main subject would be the QAP.

As requested in the last RAR QAP workgroup meeting, CLG had submitted the RAR training materials to CAD.

IATA was currently developing an enhanced cargo security program and aimed to deliver it in MAR 2003. Hopefully, the governments would accept this industry led program instead of imposing programs developed by the authorities who were not necessarily having the knowledge and understanding about the industry.  

IV. AOB
A. CLG Financial Status

The balance ending 02 NOV was HK$ 54,359.90 (see attachment 5).

B. 2003 Subscription Fee

The Executive Committee agreed that the 2003 subscription fee would remain at the current level, that is, $1,000.00.

The Secretary would send the invoices to the members.

C. 2003 Meeting Schedule

· CLG main meeting – every third Wednesday of the odd month at 1000 in Hactl Conference Room, ST1 

15JAN  19MAR  21MAY  16JUL  17SEP  19NOV

· CLG close session – every second Wednesday of the odd month at 1430 in CX Conference Room, ST1

08JAN  12MAR  14MAY  09JUL  10SEP  12NOV

· CLG/TWG/CTO coordination meeting – one day before the CLG main meeting at 1530 in AAT Conference Room, AAT

14JAN  18MAR  20MAY  15JUL  16SEP  18NOV

· CLG web site content meeting – every first Thursday of the odd month at 1530 in CX Conference Room, CX City

02JAN  06MAR  09MAY*  03JUL  04SEP  06NOV

*08MAY is a public holiday.

D. SCTREX Renewal

Members were reminded to renew their SCTREX with Trade and Industry Department (see attachment 6 TID letter TRA CR 1015/41 dated 18 OCT). 

It was also noted that the “Control Chemical” permit would be have to renew.

//Post meeting note: See attachment 7 for an updated list of valid registrants of SCTREX in 2003.//

E. Update TACT Rules

CLG would advise TACT the following amendment to the APR 2003 edition of TACT Rules Hong Kong Page (see attachment 8);

0. General Information 

Update Hong Kong’s public holiday in 2003

1.2.6 (Re)-Forwarding

Change to “Possible by air. Reforwarding by truck and river under bond to Pearl River Delta is possible.”

2.3.2.2 Quarantine, paragraph b

Add “Cayman Island” to the Group II countries.

2.3.4
Arms, ammunition and explosives, second line

Change to “Import Licence from Trade & Industry Department”

4.5.20 Others, Aviation Security Charge (ASC)

Add the minimum charge for valuable cargo at $280.00 per AWB. 

The close out date for amendment would be 29 NOV. Any further amendment to APR 2003 TACT Rules must be informed CLG before 28 NOV.

//Post meeting note: no further amendment was received before 28 NOV.//

F. Authorized List for Import Delivery – Non HAFFA Agent

Under current RP, airlines would have to maintain the authorized list by themselves for non HAFFA agents. It was recommended to handle non HAFFA agents in the same manner as non agent customer, that is, import delivery would be made against the ID verification at the counter based on the company stamp and the person’s ID. Airlines would no longer maintain the authorized list for non HAFFA agents.

CLG would re-write the RP which import delivery would be made against;

· HAFFA agent – authorized list maintained by HAFFA

· Non HAFFA agent and non agent customers – company stamp and person’s ID

· There would be additional requirement for “bank” and “valuable” shipment.

G. AAHK Cargo Demand Forecast 2003-2007

Members were asked to provide the cargo demand forecast to AAHK.

H. Change of BA Representative to CLG

Ms. Shelby Fung would replace Mr. Ken Law as BA representative to CLG. Mr. Chris Chan would remain as the alternate.

I. Annual CLG Outing

It would be held on 12-14 DEC. The group would visit the new Guangzhou Airport arranged by CZ. It was budgeted for 30 participants at $1,500.00 per person.  

J. For Members’ Information

· Presentation given by Mr. Raymond Fan of Logistics Development Council in the 2002 Transport Logistics Symposium – “HK and PRD, the natural partners” (see attachment 9)

· Presentation given by Dr. Charles Wang of China Development Institute in the 2002 Transport Logistics Symposium – “China’s accession to WTO and its impact on logistics industry” (see attachment 10)

· Minutes of 3rd meeting of the Transport Logistics Training Board (see attachment 11)

· TDC Hong Kong Logistics Services EXPO, Guangzhou 17-19DEC (see attachment 12)

K. MCT for Inter-terminal Transfer

Mr. Nelson Lee of AAT suggested to establish the minimum connecting time (MCT) for inter-terminal transfer cargo. CLG advised that there was no plan to establish this MCT. Today, it would be up to individual airline to negotiate with the receiving airlines to suit their business needs. CLG Executive Committee agreed to maintain the current practice.

L. Hactl advised that Mr. John Yip had joined Hactl as the Manager Service Delivery. Mr. Joseph Chan would take up the new position as Manager Service Quality aiming to meet the requirement of the World Class Airport Program.


The Chairman welcomed Mr. John Yip’s participation in future CLG meeting.

V. DATE OF NEXT MEETING

The date of next meeting;

CLG Close Session
08 JAN 2003, Wednesday, 1430-1630




CX Conference Room, 228 of ST1

CLG Main Meeting
15 JAN 2003, Wednesday, 1000-1200




Hactl Conference Room, 2nd floor, North Block, ST1

VI. ATTACHMENT

Members could retrieve or re-produce the attachments to the minutes form CLG’s web site www.clg.org.hk
1.
Hactl’s letter EA-110-0288 dated 19 NOV about VIP visit

2.
Note of discussion between Tradelink and CIES about TTRS implementation held on 17 SEP

3.
Tonnage report for the period of NOV 2001 to OCT 2002




4. Performance report for the period of NOV 2001 to OCT 2002

5. Balance ending 02 NOV

6. TID’s letter TRA CR 1015/41 dated 18 OCT about SCTREX renewal

7. TID’s letter TRA CR 1015/41 dated 11 DEC about the list of valid registrants in 2003

8. Amendment to TACT Rules APR 2003 edition

9. Presentation given by Mr. Raymond Fan of Logistics Development Council in the 2002 Transport Logistics Symposium – “HK and PRD, the natural partners”

10.
Presentation given by Dr. Charles Wang of China Development Institute in the 2002 Transport Logistics Symposium – “China’s accession to WTO and its impact on logistics industry” 

11.
Minutes of 3rd meeting of the Transport Logistics Training Board 

12.
TDC Hong Kong Logistics Services EXPO, Guangzhou 17-19DEC 
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