MINUTES OF 177TH MEETING OF THE CARRIER LIAISON GROUP

HELD IN “THE LOUNGE” ON 6th FLOOR OF SOUTH OFFICE BLOCK ST1

AT 1000 HOURS ON WENDESDAY 15 JANUARY 2003
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The venue of CLG meeting had changed to “The Lounge” at the 6th floor of South Block of ST1 as from January 2003.

On behalf CLG, the Chairman sent his thanks to Hactl for their arrangement and complimentary use of the facility.

I. MINUTES OF 176th CLG MEETING
Sub-topic 6 of Agenda item III.B. should read “The blueprint of COSAC III would be ready by Q4 of 2002.”

The last sentence of agenda III.B. should read “Hactl advised that they had planned a “pallet build up competition” in JAN 2003.” 


Agenda item III. “H Health” should read “I. Health”

Agenda item III “I. Police” should read “J. Police”

The minutes of 176th CLG meeting were confirmed.

II. MATTERS ARISING FROM LAST MEETING
A. Tradelink

CLG had received the EMAN draft agreements for airlines using Hactl and AAT. 

Originally, CLG would ask BLG to view and comment the agreements before recommending to the members. It was noted that the current contract with BLG was expired. BLG advised that they could not continue to provide free legal services to associations because of change of policy. Executive Committee would review the contract with BLG after Chinese New Year.

//Post meeting note: CLG had agreed with BLG to view the agreements at $2,000.00 per hour with a cap of  $5,000.00.// 

About the agreements, the Chairman advised that Tradelink would charge at $10 per flight and there would be no charge for flight with NIL cargo. There was a concern about record keeping for 25 months against the current requirement of 24 months. 

AAT and Hactl confirmed that they would be ready for the proposed implementation date in APR 2003.

B. Montreal Protocol

There was no further development. 

The Chairman suggested and the meeting agreed to shelve this item.

C. Examine the wording in SRF about the principle of bearer is the owner

Hactl advised that they would have the draft SRF for CLG’s comment before CNY.

It was noted that it was intent to change the SRF from the CTO’s document to the airline’s document.

D. Joint HAFFA/CLG training program to cargo agents

Mr. Timothy Li reported that the first class had completed and the graduation ceremony was held on 08 JAN. Total 26 participants had passed module 1 and 28 participants had passed module 2. 4 participants acquired distinction. (See attachment 1 for the post course summary dated 16 NOV)

The Chairman advised that the limit to run more classes would be the availability of qualified trainer. Subject to the availability of trainers,  CLG would conduct 4 to 8 classes in 2003.  The Chairman invited members to nominate their trainers to join the program. He also supplemented that the trainers would use their own time to conduct the course. The program would pay the trainers for their time spent.     

Mr. Henry Leung of HAFFA advised that HAFFA would like to offer as many classes as possible to satisfy their members’ needs.     

CLG would discuss further with HAFFA about the future plan of the program.

//Post meeting note: CLG and HAFFA met on 15 JAN and agreed the followings;

1. Agree the post course summary dated 16 NOV.

2. Split the location of the course into two-third in “town” and one-third in “airport”.

3. Field trip and examination will not be count as part of the 50 hours (duration of the course).

4. Add more group discussion and practical subjects.

5. Add topic about aircraft and aircraft loading which will benefit the agents when they prepare ULD.//

It was noted that the next class would be held in February.

The Chairman suggested and the meeting agreed to establish a “Training Work Group” headed by Tim Li and report under “Updates”.

E. Authorized list for import delivery – non HAFFA agent

In the last meeting, it was recommended to handle non HAFFA in the same manner as non agent customer. 

Mr. H. C. Cheng of JASL had raised the concern about the change and suggested to ask the non HAFFA agent to present the authorization at the time of delivery.   

The Chairman advised that the Executive Committee would re-examine the issue.     

F. Annual CLG outing

The Chairman reported that the annual CLG outing to Guangzhou was held on 12-14 DEC.

The group had visited the new Baiyun Airport which was organized by CZ (see attachment 2 for the introduction materials about the new Baiyun Airport). A thank you letter was sent to CZ (see attachment 3).

The Chairman also thanked AAT and Hactl who had sponsored the dinners.

The outing had spent RMB 11,880.00 in meals/local transportation and HKD 24,620.00 in hotel/train tickets (see attachment 4).

III. UPDATES
A. Customs/ACCS

The mail submission was implemented. It was confirmed that the NIL submission would be required.

Ms. Maggie Kwok, the Head of Airport command, was retired from her service and her successor would be Mr. Leung Koon-wah, Ferdinand (see attachment 5). On behalf of CLG, the Chairman expressed his sincere thanks to Ms. Kwok for her support in trade facilitation.

Mr. Liu of Customs advised that only the authorized person would allow to perform the flight reject function after implementation. The collection of authorized person’s signature was in progress.

Mr. Liu of Customs also confirmed that the paperless submission would continue until further notice. 

The minutes of ACCS meeting held on 08 OCT was attached to the minutes for the members’ information (see attachment 6).

B. TWG/Hactl

TWG/Hactl Chairman reported that;

· Change of airlines representatives;

- CI: Mr. Anthony Li would replace Mr. Darby Ching

- JL: Mr. Johnny Sze would replace Mr. Johnnie Chan 

· TWG expressed thanks to Hactl for their good work despite of the record tonnage in 2002.

· Would implement the plastic film wrap during rainy season. Hactl would charge it at cost.

Hactl wrote and informed CLG about the revision of their transhipment charge as from 01 JAN. In summary, the current interface transhipment per kilo charge would be replaced by a per container charge (see attachment 7). 

CLG appreciated the fact that most of the units under the new scheme would enjoy a reduction of handling fees. However, there was concern about the higher charge to the airlines when the weight of the container would fall in the range of 515 to 644 KG (see attachment 8).  Hactl acknowledged. 

CLG had issued an advisory about the Hactl transhipment charge to airlines using Hactl (see attachment 9).

Hactl’s letter about their build pallet competition dated 11 JAN was attached to the minutes for members’ information (see attached 10)   

C. TWG/AAT

TWG/AAT Chairman reported that next meeting would be held on 21 JAN.

//Post meeting note: The meeting was held on 20 JAN. Items discussed included 1/ Transhipment handling charges, 2/ M-RCL and M-ULD, 3/ ULD handling and 4/ Handling procedure of inbound shipment pertaining to HAFFA agents, non-HAFFA agents and non-agent customers.//

D. CIES

CIES Chairman reported that:

· The meeting was held on 21 DEC 2002 (see attachment 11 for the minutes). 

· AAT and Hactl reported that EMAN development was on schedule.

· Tradelink advised that EDI TTRS would defer to Q1 2003. Had reached agreement with Government and Tradelink about the handling of amendment and AWB field. Subject to the confirmation of the handling mode, AAT would require 2months to complete the development and Hactl would require 3 months or more. Hactl had expressed the need to recover the cost. 

CIES asked CLG if they would also take up the matters involving Cargo 2000. As discussed and agreed by the Executive Committee, Although CLG shared the same vision about paperless business environment but it would be more appropriate to keep it outside the scope of CLG for the time being because not all airline members were Cargo 2000 member. 

It was suggested to ask CX (who was the local Cargo 2000 airline member) to form a local Cargo 2000 interest group to promote Cargo 2000 as well as the local common standards. It would maintain a link with CIES to keep the members informed of the process. 

CX  acknowledged and would contact the local representatives of the Cargo 2000 member airlines and cargo agents as well as the cargo terminals.   

AAT and Hactl expressed their interest to join the local Cargo 2000 interest group. 

E. BAR CSC



BAR CSC Chairman had sent his apology. 

On behalf of BAR CSC Chairman, the Chairman reported that the insurance surcharge would be expired on 31 JAN. CAD had approved the new surcharge. It would reduce from 0.50 per KG to 0.25 per KG for period till 21 JUL (see attachment 12)

Mr. Tim Li of CV advised that some carriers had filed with CAD for a higher insurance surcharge which was 0.50 per KG.

F. AOC 

The Chairman advised that DGWG was invited from AOC to develop a procedure and proper packaging for lighter carried by passenger.

Mr. Victor Ho of CX was elected as the Chairman of AOC.

G. Cargo Facilitation meeting

AAHK thanked CLG members for giving their valuable forecast information to the Authority. In summary, the industry forecast for year 2003 would be from -3% to +7%.

H. Government agencies other than Customs

The Chairman advised that all related government agencies other than Customs would group under this topic.

1. Trade


There was a new rule about the “rough diamond” which individual airline would have to apply the required permit. CLG expressed concern about lack of consultation. Mr. H. C. Cheng of JASL would call a meeting with Trade to address airline’s concerns.

//Post meeting note: CLG met Trade on 27 JAN. See attachment 13 for the notes taken in the meeting. Issues addressed included 1/ One for all permit for the airlines, 2/ lack of consultation and how to improve it and 3/ application procedure for airlines with branch office or ground handling agent. //

2. Health

Mr. Timothy Li of CV advised that Health Department had concern about perishable shipments which should be kept at the temperature between 0 – 4 C but found at 7 C.   

AAT and Hactl advised that they would followed the airline’s instruction in handling of perishable shipment. Consignee would pick the perishable shipment immediately upon arrival or they would be stored in the required cool storage.

HAS replied that they would expedite the delivery of perishable shipment from plane side to cargo terminal as per airline’s instruction.

Mr. H.C. Cheng of JASL supplemented that consignee would have the responsibility to pick up their shipment as soon as possible.

As requested, CLG would include Health Department in the distribution list of the minutes.

3. Police

The Chairman welcomed Ms Florence Li of Police to attend the meeting.

Ms. Li stated that there was no report of criminal case related to air cargo industry in the recent months.

I.
CTO/RHO Performance

The tonnage report for the period of  JAN 2002 to DEC 2002 was attached to the minutes (see attachment 14).

The performance report for the period  of JAN 2002 to DEC 2002 was attached to the minutes (see attachment 15)

CLG expressed concern about the performance at the mid filed security check point. It was noted that there was construction work in progress. The Chairman would take up in the next Cargo Facilitation Meeting. 

L. DGWG

DGWG Chairman reported that;

· The DGWG meeting was held on 19 DEC 2002.

· AAT and Hactl reported that they would be ready to incorporate the infectious substances handling in their procedure

· Distributed the salvage packaging information for members to comment. So far, had received one reply from members.

· Thanked Hactl to provide the available laboratory facilities information in Hong Kong. 

· CLG/HAFFA had jointly issued a reminder of hidden DG to HAFFA members. 

· DGWG members requested CAD to hold a DG awareness seminar in 2003. 

· About the new rule to have NOTOC information readily accessible at en route and destination immediate after departure and CAT 9 training requirement, HK CAD replied that they would enforce the rule upon receipt of the new ICAO TI.  Normally they would receive the ICAO TI in March. 

The Chairman reminded both CTOs to comply with the CAT 9 training requirements for acceptance staff. AAT and Hactl acknowledged.

Mr. Enoch Lam of Hactl advised that Hactl had committed to safe handling of dangerous goods. From the experience of an incident occurred on 24 JUL 2002, it had affected 25% of Hactl’s handling capacity. Therefore, Hactl had to balance their customers’ benefit against the handling of damaged dangerous goods. He would like to take this opportunity to clarify Hactl’s position. Hactl would be willing to share their opinions with members to serve the community better.  About the RIS handling, Hactl confirmed that they would comply the agreed procedure and incorporate it in their own handling procedure.

The Chairman reminded that all handling staff should report any damaged dangerous goods or suspected damage immediately and follow the laid down emergency procedure.

Mr. Charles Tse of CX supplemented that the recommended practice (RP) of infectious substance was intent to prevent similar occurrence  reported by Hactl which would affect the normal operation.    

HK CAD issued an updated list (updated on 10 JAN) of operator holding permission for carriage of dangerous goods in aircraft (see attachment 16). This would be posted in CLG’s web site.

M. CLG Web Site

Mr. Anthony Chan of JASL reported that;

· The election of 2003/2004 CLG Executive Committee would be conducted in JAN 2003 using the web site. Mr. H. C. Cheng of JASL reported that the voting invitation would be sent on 15 JAN.

· A “read-only” sign in code was assigned to Police.

· Mr. Samuel Chiu of JL would replace Mr. Johnnie Chan of JL to join the workgroup.   

N. RAR and Aviation Security

The RAR QAP sub working group meeting was held on 07 JAN;

· AVSECO advised that, after the feasibility study, they had determined not to provide the “in town” security screening facility. They would be willing to provide staffing and equipment if any reputable organization like to set up such “in town” facility.

· It was noted that the US authority (TSA), at present, did not recognize any X-ray machine to screen a “whole” container or pallet. The operator has to de-palletize the unit and screen the cargo “piece by piece”. CAD advised that they would continue to closely liaise with various authorities including TSA in US to source the X ray machine which would be able to screen the “whole” container or pallet.

· Assuming that;

1. Unavailability of  “in town” screening facility

2. Unavailability of X ray machine to screen the “whole” container and pallet

The option remained would be to screen the required KC cargo at airport.

· One of the major issue would be pre-packed unit. The cargo agent may either separate the cargo from pre-packed and shipped as bulk or ask the CTO to de-palletize, screen and re-built.

· CAD proposed to have a phase approach to the QAP, i.e. start with 0.5% and eventually go up to 1.0%

· CLG undertook to organize a meeting with CTO and HAFFA to work out the mode of operation, schedule and cost and report back RAR Implementation meeting on 26 MAR.

CLG had organized two meetings on 13 and 27 FEB. 

Hactl advised that, at present, they had 8 X-ray machines. It was also taken note that they had not levied insurance surcharge after the 911 incident although the insurance premium had gone up substantially. 

The Chairman advised that RAR QAP training program was completed and passed for CAD approval.

IV. AOB
A. CLG Financial Status

The balance ending DEC was HK$ 10,909.90 (see attachment 17).

B. 2003/2004 CLG Executive Committee Election

The election would conduct through the CLG web site. 

The Secretary would send the invoices to the members for 2003 annual subscription.

C. Cargo 2000 Briefing for Members and Non Members on 20 FEB

The Chairman advised that a Cargo 2000 briefing would be held at Cathay City on 20 FEB for Cargo 2000 members and non-members. 

D. Data Quality from Cargo Agent

Mr. K.M. Wan of CX advised that some cargo agents had wrongly updated the house air waybill data. He found that the number of incident had increased recently. Mr. Wan said that he would suggest to levy handling fee if the number of amendment would continue to increase.

Mr. Henry Leung of HAFFA agreed that the cargo agents should follow the proper procedure and update the correct data into the system.

E. Hactl 

Mr. Enoch Lam of Hactl reported that;

· Hactl sent their regret about the change of venue of last CLG meeting at very short notice because of security reason of a VIP visit.

· Hactl had won the following awards in 2002;

1. “Air Cargo Terminal of the Year” award at the FTB Asia Logistics Awards 2002

2. “2002 Hong Kong Awards for Services: Export Marketing” – the grand award in the “Export Marketing” category under the “Hong Kong Awards for Services”.

3. “2002 HKPC Productivity Award for Services” – a subsidiary award in the “Productivity” category under the same Awards Scheme.         

· Hactl’s total cargo handling in 2002 was 1.9 million tons.

· A “Pallet build up competition” was held in JAN, four teams include one from Hactl joined the competition. Hactl won the best overall performance. 

F. For Members’ Information

Letter from Hactl dated 31 DEC 2002 about 2002 Hactl Charity Run (see attachment 18)

V. DATE OF NEXT MEETING

The date of next meeting;

CLG Close Session
05 MAR 2003, Wednesday, 1430-1630




CX Conference Room, 228 of ST1

CLG Main Meeting
19 MAR 2003, Wednesday, 1000-1200




The Lounge, 6th floor, North Block, ST1

VI. ATTACHMENT

Members could retrieve or re-produce the attachments to the minutes from CLG’s web site www.clg.org.hk
1. Summary of the post course review of HAFFA/CLG training program 

2. Introduction materials about the new Baiyun Airport

3. CLG thank you letter to CZ

4. Consolidate statement of expense of CLG outing to Guangzhou

5. Letter from Ms. Maggie Kwok of Customs about her retirement

6. Minutes of ACCS meeting held on 08 OCT

7. Hactl letter to CLG about the transhipment charge

8. CLG reply to Hactl about the transhipment charge

9. CLG advisory to airlines using Hactl about the transhipment charge

10. Hactl letter about the build pallet competition

11. Minutes of CIES meeting held on 21 DEC 2002

12. CAD letter about the revised insurance surcharge

13. Notes taken in the meeting between CLG and Trade on 27 JAN

14. Tonnage report for the period of JAN 2002 to DEC 2002

15. Performance report for the period of JAN 2002 to DEC 2002

16. CAD list of operator holding permission for carriage of dangerous goods in aircraft (updated on 10 JAN)

17. CLG balance ending DEC 2002

18. Hactl letter about 2002 Hactl charity run
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