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I. MINUTES OF 177th CLG MEETING
Amendment to the minutes of 177th CLG meeting;

CLG Executive Committee Members Present

“Singapore Airline Cargo” should read “Singapore Airlines Cargo”

II. Matters Arising From Last Meeting

“L. DGWG” should read “J. DGWG”

“M. CLG Web Site” should read “K. CLG Web Site”

“N. RAR and Aviation Security” should read “L. RAR and Aviation Security”

The minutes of 177th CLG meeting were confirmed.

II. MATTERS ARISING FROM LAST MEETING
A. Tradelink

CLG had agreed the final version of the agreement with Tradelink after viewing by BLG and recommended to the members using AAT and Hactl (except Fedex who has direct link with Tradelink) to accept it. (See attachment 1)

Main points of the agreement were;

1. It was in the form of supplement agreement to the main agreement which airlines had signed some years ago for RTEL.

2. The fee would be $10.00 per flight and there would be no charge for NIL flight.

3. Airline would pay direct to Tradelink which would include the CTO’s processing fee.

4. Airline would require to keep the record of submission for 24 months which was in line with current arrangement.

Tradelink would contact individual airline to sign the agreement.

AAT advised that they were ready. Hactl advised that they would be ready by 22 APR.

CIES Chairman reported that there would be an end-to-end test in APR between Tradelink and CTO. The group would determine the implementation date subject to the result of the end-to-end test. 

CITB had written to the airlines and advised that they would launch EMAN on 11 APR. The Government would take into consideration of the take-up rate by the industry and the smooth operation of the computer system in determining when submission of cargo manifest in electronic form should become mandatory.  (See attachment 2)

The Chairman recommended to implement the EMAN on 28 APR subject to CIES’ advice about the end-to-end test result.

//Post meeting note: Tradelink advised that they would waive the annual fee and administrative surcharge for cash/check payment. (See attachment 3)//

//Post meeting note: See attachment 4 for the professional charge from BLG. The agreed amount was $5,000.00.// 

B. Examine the wording in SRF about the principle of bearer is the owner

CLG agreed to Hactl’s suggestion to further simplify the form. Hactl would have the draft ready in two weeks time.  

C. Authorized list for import delivery – non HAFFA agent

There was no agreement within CLG Executive Committee to release the goods to the non HAFFA agent in the absence of the authorized list, instead, use the “company stamp” and “bearer’s ID”. 

One Executive Committee member stated that they would have to carry out reasonable check/verification and authorization letter would be needed.

The Chairman would seek legal option to determine the requirement of authorization letter from non HAFFA agent upon collection of import cargo.

D. 2003/2004 CLG Executive Committee election

The Secretary reported that the elected 2003/4 CLG Executive Committee members were;

BA, CV, CX, JASL, JL, NW, SQ

As elected in the 178th close session held on 05 MAR, the 2003/4 Office Bearers were;

Chairman: 
Albert Lo of CX

Secretary : 
H C Cheng of JASL

Treasurer : 
Wilkin Li of NW

The Chairman thanked the outgoing Executive Committee member, LD, for their contribution and welcomed JL, the newly elected Executive Committee member. 

III. UPDATES
A. Customs/ACCS

Mr. Liu of Customs advised that the open bond warehouse license was granted. After 01 APR, the bond would be managed by CTO which would open 24 hours. 

B. TWG/Hactl

Mr. Wan had sent his apology.

The Chairman stated that Hactl had extended the relaxation of offload charge (50% of the current tariff) until further notice and revised the PVC charge as from 01 JAN (see attachment 5);

1. Reduction of PVC charge from $12 to $10 per pallet

2. Introduction of PVC charge for LD3 at $6.00 per unit

3. Introduction of PVC wrap for external PVC application at $2.00 per LD3   

Hactl advised that the PVC wrap for external PVC application would come into effect in MAY.

Mr. K. S. Lai of CX reported that 

1. IMR (Immediate Release Shipment) delivery would re-define from ATA + 3 hours to ATA+ 2 hours. Also refer to item “H.2 Health”.

2. Hactl had completed the DG category 9 training for their acceptance staff.

C. TWG/AAT

Mr. Peter Chan had sent his apology.

Mr. Raymond Yau of SQ reported that the TWG/AAT meeting was held on 11 MAR. Items discussed were; 

1. Contingency plan in war time

2. Salvage package for DG

3. Office rental matters

D. CIES

CIES Chairman reported that the meeting was held on 13FEB (see attachment 6 for the minutes of the meeting). 

It was noted that the EMAN end to end test would conduct in the week of 31 MAR. 

Mr. Enoch Lam of Hactl expressed his concern about electronic data exchange programs introduced by various Government agencies which were not coordinated.  It had put a lot of unwanted stress to the industry’s resource to meet the requirements. This could be avoided if there were better coordination between Government agencies in the planning stage as well as the roll out. Hactl would write to the Government to express their view and asked if CLG would do the same. CLG noted.  

The CLG Chairman advised that the Cargo 2000 local interest group had held the first meeting and all Cargo 2000 members (both airline and forwarder) and two CTOs were invited. The objectives of the interest group were:

1. Promote Cargo 2000 in Hong Kong

2. Increase the number of Cargo 2000 shipment to be measured through HKG

3. Establish best practice

4. Develop local procedures that within Cargo 2000 boundary

5. Resolve any problems with local industry on Cargo 2000 implementation

E. BAR CSC



BAR CSC Chairman reported that the fuel surcharge would increase on 27 MAR;

1. Long haul flight: $1.6/kg

2. Short haul flight: $0.8/kg        

BAR CSC had notified HAFFA.  

BAR CSC Chairman also supplemented that the current mechanism to adjust fuel surcharge had reached its ceiling. They would have to re-examine the mechanism should the fuel price continue to rise.

F. AOC 

Mr. Anthony Chan of JASL reported that

1. AAHK reiterated that polythene sheet to cover cargo should not be disposed in rubbish bins in the ramp area, they should be disposed to the West Refuse Skip by RHOs.

2. AOC Security Sub-Committee endorsed AVSECO to continue to use the “3 strikes “ policy to verify the empty lighter.

G. Cargo Facilitation meeting

The 14th Cargo Facilitation meeting was held on 11FEB. 

Subjects discussed included;

1. US Customs advance cargo information

2. Air to air transhipment explosive 

3. One for all permit to streamline the trade licence/permit requirement

4. 2003 survey 

5. Action items of the A5 project

6. 2003 CTO performance (which was satisfactory despite the high throughput )

7. 2003 cargo forecast 

8. Mid field security check point 

9. Quality assurance of the performance data 

AAHK reported that

1. They would follow up with the Government agency concerned about the transhipment explosive.

2. The 2003 survey had started in MAR

3. The survey of 2003 cargo forecast showed a growth of 7%. HAFFA stated that their forecast would be 5%

4. About the mid field security check point, they would expect to meet the service standard after the construction work has completed in end MAR. It was noted that the driver would not be required to get off from the vehicle for inspection at the new facility

The “air cargo monthly throughput” and “performance target” for 2002 were attached to the minutes for members’ information (see attachment 7).

H. Government agencies other than Customs

1. Trade


Mr. H. C. Cheng of JASL reported that

Met Trade on 27 JAN about the requirement of permit for carrying “rough diamond” and expressed our dissatisfaction of lack of consultation. To ease the difficulty in meeting the requirement, CLG asked Trade to relax the application which would include the signature of the director and allowing the ground handling agent to represent the principal airline.  

Met Trade, Strategic Commodity section, on 19 FEB. It had agreed the necessity of regular meeting to improve the communication. It was proposed to meet twice a year, MAR and SEP at alternate site, that is, Trade and airport.  Other topics addressed were;

1. Trade provided a communication directory containing telephone number and email addresses of officers responsible for different service in TID (see attachment 8)

2. Trade could include the email address clg@clg.org.hk in their distribution list. The mail would go to CLG secretary for re-distribution.

3. The concept of one-for-all permit 

4. The concept of registered consolidator and act as the indirect carrier for shipment under HAWB

5. TID had a web site about the list of strategic commodity with search engine. The address is www.stc.tid.gov.hk

2. Health

Mr. Timothy Li of CV had sent his apology.

The Chairman reported that IMR for perishable goods could apply if the delivery would be effected within 2 hours after ATA. Previously, it was 3 hours after ATA. The goods would return to cold storage if the consignee could not pick up the goods within the prescribed time. The airlines would have to make the consignee be aware the fact that it would take much longer time to effect the delivery once the goods being returned to cold storage. This would encourage the consignee to pick up perishable goods as early as possible and reduce the risk of holding perishable goods in a non cold storage environment unnecessarily. 

3. Police

Ms. Florence Li of Police stated that the number of reported pilferage case had increased.  

In view of the war risk in Middle East, Police had produced a leaflet about terrorism which would serve as a guideline to the public. It was distributed to the meeting for members’ use. (see attachment 9)     

I.
CTO/RHO Performance

The tonnage report for the period of MAR 2002 to FEB 2003 was attached to the minutes (see attachment 10). 

The performance report for the period of MAR 2002 to FEB 2003 was attached to the minutes (see attachment 11).

J.
DGWG

DGWG Chairman had sent his apology.

The Chairman reported that

1. HK CAD would hold a presentation on 24Mar to update the industry about an undeclared DG case. This case was found damaged in FRA and a handling staff suffered injury in contacting the content. 

//Post meeting note: 

1/ See attachment 12 for CAD’s presentation 

2/ See attachment 13 for BLG’s view 

3/ See attachment 14 for CLG’s view expressing the concern about the fine which was too low 

4/ See attachment15 for HAFFA’s view

5/ DGWG would examine the options of industry’s next move to deal with undeclared dangerous goods. 

2. Mr. Aldous Chung of CX was elected as a member of IATA Dangerous Goods Board for 4 years. Informatively, IATA DGB is the publisher of the IATA Dangerous Goods Regulations. Mr. Chung’s DGB membership would be a  plus to promote safe carriage of dangerous goods in Hong Kong.

K.
CLG Web Site

Mr. Anthony Chan of JASL reported that 

1. A “bulletin board” would introduce in CLG web site to speed up the dissemination of information, especially those from the external bodies including Government agencies.       

2. Assigned the read only access code to CAD.

3. Added an email address for external use which would be attended by the Secretary. The address is clg@clg.org.hk

L. RAR and Aviation Security

The Chairman reported that 

1. Two QAP meetings were held on 13 and 27 FEB. 

2. HAFFA proposed to ask airlines to select and instruct the CTO to conduct the screening of KC cargo aiming to reduce the administrative burden and related cost. It was rejected on the ground of  much higher cost, liability beyond the scope of service and against the spirit of the QAP (i.e. individual RA would be responsible for their own QAP).

3. HAFFA expressed concern if the screening would have to conduct in a manner by evenly distributed among all KC. A less disruptive way would be by tonnage. That is, the RA would fulfil the QAP requirement if they would screen an agreed % of tonnage of all KC cargo.  This would be clarified with CAD in the 21st RAR meeting to be held on 26 MAR.

//Post meeting note: in the 21st RAR meeting, CAD accepted the principle of 0.5% of total tonnage instead of 0.5% of each individual KC. However, CAD stressed the importance of random selection and the RA would have to demonstrate to the regulator. It was also noted that, to determine the total tonnage for the purpose of QAP, it would only count the KC cargo planned for passenger flight. Airlines would have to take note as they would also be subject to the same QAP.//

4. For bulk cargo, similar arrangement to screen unknown cargo at CTO could be applied. For pre-packed cargo, it would require break-screen-rebuild. AAT and Hactl would study and revert.

5. Subject to HAFFA’s acceptance, the working group would prepare the proposal which would include the mode of operation, cost, recovery scheme and schedule.

6. Next RAR implementation meeting would be held on 26 MAR.

7. About the RAR training module in the CLG/HAFFA joint training program, the training team had gone through the training materials with CAD. CAD would observe two classes in MAY. It was aimed to have CAD to endorse it as an approved course for RAR.

M. Training

Mr. Tim Li of CV had sent his apology.

As previously reported, 6 courses were planned in 2003. Subject to the availability of qualified trainers, the number of course could increase to 8. The Chairman asked members to assist and nominate their trainer to the program. 

Ms. Alice Lui of HAFFA reported that the demand was strong. The two courses in FEB and MAR were full. She thanked CX, Hactl and AAHK to provide assistance in organizing the course which would include the field trip to visit the freighter aircraft and use of the training facility.

Following VTC Transport Logistics Training Board documents were attached to the minutes for member’s information;

1. The minutes of the 4th meeting of Transport Logistic Training Board (see attachment 16)

2. Establishment of qualifications framework and the associated quality assurance mechanism (attachment 17)

IV. AOB
A. CLG Financial Status

The balance ending FEB was HK$ 49,236.50 (see attachment 18).

B. US Customs advance cargo information

Under the Trade Act of 2002 passed by the US Congress, the US Customs Service was mandated to work towards issuing regulations by 01 OCT 2003, requiring advanced electronic information on all cargo entering or leaving the US. This requirement would be for all cargo, whether arriving/departing by vessel, air or land (rail and truck). 

US Customs had introduced the “Straw Man” proposal to the industry on 14 JAN. For air cargo into US, the requirement would be 12 hours for general cargo and 8 hours for express cargo prior to loading. For air cargo from US, it would be 24 hours.

This requirement would have severe negative impact on air cargo industry. The industry had strongly asked US Customs to find an alternative solution to the “Straw Man” proposal.

Locally, CLG had met the Government (Economic Development and Labour Bureau) on 04 and 13 MAR together with other interested parties. A focus group was formed between CLG, HAFFA, HKSC and HICA to develop a Hong Kong position in response to the “Straw Man” proposal. In summary, the Hong Kong industry asked the US Customs to consider the “pre-arrival” submission supported by a recognized regulated agent scheme. 

Internationally, US Customs acknowledged the strong desire for an alternative solution from the industry, they had asked COAC (The Treasury Advisory Committee on Commercial Operations of the US Customs Service) to recommend the alternative solution. There were four workgroups representing air, ocean, rail and truck. IATA and airlines had representatives in the air workgroup. COAC had presented their finding on 14 MAR. In summary, COAC proposed the “pre-arrival” submission. All carriers and participating forwarders would begin submitting cargo data as early as possible after departure of the aircraft, with a final declaration not later than one hour prior to actual arrival of the aircraft at the gate. For flights from NAFTA countries or with estimated flying times less than two hours, cargo would be held either on the aircraft (if in route) or intact in the continuous custody for the air carrier in a restricted area or facility, for 30 minutes after transmission of cargo data. 

The following documents were attached to the minutes for the member’s information;

1. CLG presentation to BAR CSC on 26  FEB (see attachment 19)

2. Notes of the meeting with EDLB on 04  MAR (see attachment 20)

3. Focus Group proposal (see attachment 21)

4. Notes of the meeting with EDLB on 13 MAR (see attachment 22)

5. Hong Kong’s comments to Straw Man Proposal (see attachment 23)

6. COAC’s recommendations (see attachment 24)

It was understood that US Customs was examining COAC’s recommendations and continued to receive comments from the industry.  The industry would expect to hear from US Customs about the revised proposal some time before this summer. 

C. Review of licensing requirements for transhipment cargoes

The Government had conducted a review to relax the import and export licensing requirements for transhipment cargoes and consulted the industry (see attachment 25). CLG welcomed the move. However CLG believed that, in the absence of total relaxation, an “bonded” system would be the ultimate answer (see attachment 26). 

D. TACT June 2003 edition

Amendment/addition/deletion to HKG page of TACT Rules JUN 2003 edition would have to submit to TACT before 04 APR. The Chairman asked CX to go through the documents and prepare a summary of changes. In the meantime, the members were asked to forward their input for consolidation.   

//Post meeting: see attachment 27 for the summary of changes which would be submitted to TACT on 04 APR.//

E. Ask CTO to review their office rental 

In view of the decline of office rental in the market, on behalf of the members, the Chairman asked the two CTOs to review and adjust their office rental fee. AAT and Hactl advised that they would examine the request and revert.  

F. Determine the need of legal service and how to finance it

The Chairman advised that the current agreement with BLG to provide free legal service had expired SEP 2002. BLG informed CLG that they would not continue to provide free legal service to associations because of change of policy.

They offered the service at a discount rate of $2,000 per hour.

CLG could not afford to support the required legal service at this rate without increasing the membership fee. Alternatively, we would ask for legal service on a case by case basis subject to fund available (either from the current membership subscription or additional contribution from members).

//Post meeting note: The Executive Committee agreed to continue to use BLG on per job basis. The fee would be agreed between CLG and BLG prior the job order. CLG would not increase the subscription fee at this point and prepare ourselves for justification of possible subscription fee increase in 2004 subject to the actual usage of the service in 2003.//

G.
The Chairman welcomed Mr. Peter Pang of AFFC to attend the meeting as an observer.

V. DATE OF NEXT MEETING

The date of next meeting;

CLG Close Session

14 MAY 2003, Wednesday, 1430-1630





CX Conference Room, 228 of ST1

CLG Main Meeting

21 May 2003, Wednesday, 1000-12000





The Lounge, 6th floor, North Block, ST1 

VI. ATTACHMENT

Members could retrieve or re-produce the attachments to the minutes from CLG’s web site www.clg.org.hk
1. Final version of Tradelink EMAN agreement

2. CITB letter about the launch of EMAN

3. Tradelink’s advice to waive the annual fee and administrative sur-charge

4. Professional charge from BLG about EMAN agreement

5. Hactl letter about relaxation of offloading and PVC charge


6. Minutes of CIES meeting 01/2003

7. AAHK’s air cargo throughput and performance target for 2002

8. Trade communication directory

9. Police leaflet about terrorism

10. Tonnage report for the period of MAR 2002 to FEB 2003

11. Performance report for the period of MAR 2002 to FEB 2003

12. CAD presentation about an undeclared dangerous goods incident

13. BLG view about an undeclared dangerous goods incident

14. CLG view about an undeclared dangerous goods incident

15. HAFFA view about an undeclared dangerous goods incident

16. Minutes of 4th meeting of VTC Transport Logistic Training Board

17. EMB establishment of qualification framework and the associated quality assurance mechanism

18. CLG balance ending FEB 2003

19. CLG presentation to BAR CSC about US Customs advance cargo information

20. Notes of meeting with EDLB on 04 MAR about US Customs advance cargo information

21. Focus group proposal about US Customs advance cargo information

22. Notes of the meeting with EDLB on 13 MAR about US Customs advance cargo information

23. Hong Kong’s comments to Straw Man proposal (US Customs advance cargo information)

24. COAC’s recommendation to Straw Man proposal (US Customs advance cargo information)

25. CITB review of licensing requirements of transhipment cargoes

26. CLG reply to CITB about licensing requirements of transhipment cargoes

27. Summary of changes to HKG page of TACT Rules JUN 2003
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