MINUTES OF 179TH MEETING OF THE CARRIER LIAISON GROUP
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I. MINUTES OF 178th CLG MEETING
The minutes of 178th CLG meeting were confirmed.

II. MATTERS ARISING FROM LAST MEETING
A. Tradelink

The end-to-end test had been completed and the result was satisfactory. It was implemented by phases starting from 28 APR.

The Chairman reiterated the importance of data quality. Other than EMAN, there were growing needs from other authorities, such as US Customs mandatory advance cargo information. The industry had to allocate appropriate resource in providing accurate data. 

As previously reported, Trade would send the enquiry to airlines asking for missing data. Similar to missing data in ISAC, airlines would have to obtain the required data from the agents and re-submit to Trade via EMAN. 

CLG proposed a charging scheme in handling enquiry from Trade Department, similar to ISAC (that is $25.00 per HAWB), if it was found to be the agent’s fault (e.g. insufficient data);

1. To compensate the work done by the airlines in handling enquiry 

2. Encourage the agents to provide the accurate data in their first submission

There would be a grace period till end JUL and the airlines would enforce the charge from 01 AUG. 

Mr. Henry Leung of HAFFA replied that they would agree the proposed charge in principle but need to understand clearly the definition of “accurate data”.  

The Chairman proposed to form a task force between CLG and HAFFA to work out the details. HAFFA agreed. Mr. Paulo Chan of Hactl CRU stated that they had interest to participate the task force. The Chairman noted the request. 
CIES Chairman reported that there was no specific date of mandatory use of EMAN for air cargo. It was noted that it was mandatory for rail freight and expected to be mandatory for air cargo within 3 to 6 months. 
B. Examine the wording in SRF about the principle of bearer is the owner

Mr. Enoch Lam of Hactl reported that the draft was not ready. They had different opinion against the proposed wording from the lawyer which was too complicated. The industry wanted a simple form with minimum data serving the purpose to state the principle of “bearer is the owner” in writing. Hactl would re-work the draft with the lawyer and revert.
C. Authorized list for import delivery – non HAFFA agent

CLG recommended one standard for both HAFFA and non HAFFA agents. That is, CTO systems would register the authorized persons of both HAFFA and non HAFFA agent which airlines would refer to the registry to effect the delivery. The primary objective of the system was to protect the interest of all parties which would eliminate any possible fraud and speed up the delivery process.       
Mr. K. M. Wan of CX endorsed the proposed single source to register the authorized persons. 

At present, HAFFA was responsible to register their members in the CTO systems. The Chairman asked if HAFFA would consider to extend this service to the non HAFFA agents. 

HAFFA advised that they would consult their board members and revert.

D. U S Customs advance cargo information

The Chairman reported that COAC full committee had adopted the proposal to revise the time frame from 12/8 hours prior loading to 1 hour prior arrival. U S Customs and Border Protection (CBP) stated that they would anticipate probable changes in the time frame. They would issue the Notice of Proposed Rulemaking (NPRM) in JUN and the industry would have 30 days to comment. It would pass to U S Congress in SEP and publish the final form in Federal Registers in OCT. 

E. Ask CTO to review their office rental

The Chairman reported that two CTOs offered rental and service charges discount for the period of three months because of SARS. However, this had not addressed the fundamental question of the base rate. 

Mr. Enoch Lam of Hactl acknowledged and understood the situation in the industry. Hactl had been implemented a number of charge reduction schemes.  Mr. Lam also reiterated that the rental contract was a bilateral agreement between Hactl and their clients. Both parties should respect and follow it. He supplemented that there was no room for rental reduction now but they would review it.    

Mr. Nelson Lee of AAT replied that their rental was based on cost recovery. If AAHK could give concession to AAT, they would pass the benefit to the airlines. AAT asked AAHK if they would consider their request. Ms. Loretta Lo of AAHK noted and would revert. 

III. UPDATES
A. Customs/ACCS

Mr. Liu of Customs reported that the open bond warehouse started to operate on 01 APR. It would be self managed by the respective CTO and open 24 hours.

The minutes of Operation Meeting held on 12 FEB was attached for members’ information. (Attachment 1)

B. TWG/Hactl

TWG/Hactl Chairman advised that the meeting would be held on 22 MAY.  

An ad-hoc meeting was held on 28 MAR to discuss about SARS impact/prevention and business continuity plan (BCP). He expressed thanks for Hactl to implement various measures to prevent SARS and assist airlines to prepare the BCP.

C. TWG/AAT

TWG/AAT Chairman reported that the meeting was held on 19 APR. Issues included;

1. Cost reduction

2. Measures to prevent SARS 

D. CIES

CIES Chairman reported that there was no further information received from the Government about TTRS.

Mr. Enoch Lam of Hactl expressed his concern about electronic data exchange programs introduced by various Government agencies which were not coordinated. This had put unnecessary burden on the industry to meet the requirements and achieve the target of “paperless trade”. It was noted that air cargo represented 30% of the value of cargo passing through Hong Kong.  

Mr. Joseph Chan of Hactl raised a question about CX’s position in IATA paperless project. 

The Chairman replied that one important issue was MP4 which China had not yet signed the agreement and we would still require the paper AWB. 

However this would not prevent the industry to develop the local best practice about paperless trade to improve the efficiency and reduce the cost of doing business. The pre-requisite would be the willingness to change. CLG had conducted a similar exercise before. If there was sufficient interest, CLG could re-start the project. 

The minutes of CIES meeting (02/2003) was attached for the members’ information. (Attachment 2)  

E. BAR CSC



BAR CSC Chairman had sent his apology.

The Chairman reported that the fuel surcharge had further reduced on 01 MAY (Attachment 3); 

1. Long haul flight : $0.80 per kg

2. Short haul flight : $0.40 per kg

The impact of SARS on air cargo business ex Hong Kong had been minimal comparing with passenger business. AAHK registered cargo growth of 4% in the month of APR against last year.  Although there had been many cancellations of passenger services, it was not happening in freighter services. 

Mr. Henry Leung of HAFFA stated that cancellation of passenger flights led to decrease of cargo space, especially the intra-Asia routes. .

F. Cargo facilitation meeting/AOC 

1. The improvement work of mid field security check point had completed in APR. CLG would expect AVSECO to meet the agreed service standard as stated in the air cargo monitor. It was noted that the agreed service standard had deteriorated during the construction period.

2. AAHK issued the notice of withdrawal of the escort service for arriving crew of inbound freighter after the improvement work of  mid field security check point had completed in APR. The arriving crews and their baggage would have to checked at the mid field security check point prior entering the ESRA. (Attachment 4)

3. Mr. Eric Fong of HAS asked if the new mid field security check point would continue to operate under the “red” lightning warning. AAHK would check and revert.

//Post meeting note: AAHK confirmed that the mid field security check point would continue to operate under the “red” lightning warning. (Attachment 5).//

4. A member had raised the concern about the canopy at the mid field security check point which was too small and could not provide adequate wet protection. AAHK would check and revert.

//Post meeting note: CLG and AAHK had conducted an on-site visit on 27 MAY and a new procedure would be introduced to address the issue. The first check point where the car stop would be moved forward during rainy days to ensure a dry path for passenger going into the mid field gate house. (Attachment 6)//

5. CLG had agreed the procedure with AAHK, AVSECO and Port Health for body temperature check of shipment attendant on freighter. It was similar to the current arrangement with Customs and Immigration. AVSECO would provide the temperature check free of charge. The detail procedure and various correspondences between parties concerned were attached to the minutes. (Attachment 7)

6. AAHK had called a meeting with the industry on 05 MAY about SARS impact on air cargo, the market outlook, cargo uplift capacity, SARS prevention and contingency plan. BAR/CLG had also met HAFFA, CTO, AAHK and Government on 17 APR on similar subject. It was noted that SRAS impact on cargo was much less comparing with passenger. 

7. Both CTO offered concession to airlines in the months of MAY to JUL because of SARS;

From Hactl

· Waive the offload charge for units returning to Hactl and requiring only storage but no subsequent physical processing. (Attachment 8) 

· Reduce the rental component of the sublease fee by 50%. (Attachment 9) 

From AAT (Attachment 10)

· Reduce the office rental and service charge by 50%

· Reduce the plastic sheet charge by 20%

· Waive all offload charge

· Reduce the transhipment handling fee by 50%

The press release from BAR welcomed fee concession from Hactl was attached for member’s information. (Attachment 11)   

8. In response to CLG’s request, AAHK had engaged Consumer Search to conduct the audit on performance reports submitted by the cargo services providers. (Attachment 12) The audit would start with CTO first. It would extend to other service providers in a later day.  

9. AAHK advised that the customer survey had completed. The report would be released in end MAY. 

G. Government agencies other than Customs

1. Trade


Mr. H. C. Cheng of JASL reported that

· The bi-yearly meeting would be held in September as previously agreed with Trade.  

· About the control on rough diamonds in Hong Kong, Trade confirmed that the GHA could not represent the airlines to apply the required the permit. 

· The list of countries permitted by the Kimberley Process added

· Poland, Slovenia and Tunisia (Attachment 13)

· Cameroon, Mali and Turkey (Attachment 14)

· CLG would continue to pursue the idea of “one license for all”.

2. Health

Mr. Timothy Li of CV advised that was no new development to report.

3. Police

Ms. Florence Li of Police reported that two pilferage cases were solved with the assistance from CTOs.

Ms. Li also advised that there were incidents of false alarm as the result of incorrect data in the tracking systems. They would like to understand more about the airlines, couriers and CTO tracking systems. The Chairman offered the assistance if the Police had interest.

I.
CTO/RHO Performance

The tonnage report for the period of MAY 2002 to APR 2003 was attached to the minutes (see attachment 15).

The performance report for the period of MAY 2002 to APR 2003 was attached to the minutes (see attachment 16)

J.
DGWG

DGWG Chairman had sent his apology.

CAD issued the Dangerous Goods Advisory Circular (DGAC 1/03) on 06 MAY. (Attachment 17)  Airlines were reminded that SARS specimen must be shipped as Class 6 Division 6.2 under UN2814 instead of UN3373. 

K.
CLG Web Site

Mr. Anthony Chan of JASL reported that 

1. The membership would be updated and listed those who had paid the subscription before 31 MAY. (Attachment 18)  Those who had no paid the subscription would be removed the distribution list including the web site access code to the “member” page.

2. It was agreed to assign three access codes to each member, that is, “Member”, “Alternate” and “Common”. Both “Member” and “Alternate” access code would have the voting right. The “Common” access code would be read only. 

3. It was agreed to remove all the current email account assigned to individual. Instead, would assign one email account to the “Common” access code which would be used to disseminate CLG information between the Executive Committee and the members. This would help to reduce the use of SITA message and save cost.

4. “Read only” access code would assign to sub-workgroup members and non-member participants attending CLG meeting.

5. The total number of access code would be in the range of 200. 

L. RAR and Aviation Security

The Chairman reported that 

About the QAP, HAFFA was still waiting the proposal from CTO to screen the known cargo. CAD planned to call a meeting in view of lack of progress.

About the RAR training, CAD would observe two classes in MAY. It was intended to ask CAD to endorse the training program and recognize it as the qualified training to RA in the ASP.

The minutes of the 21st RAR implementation meeting was attached. (Attachment 19)

M. Training/VTC

Mr. Tim Li of CV reported that the 4th class would start in JUL. 

Following VTC correspondences were attached to the minutes for the members’ information;

Appointment to VTC Transport Logistics Training Board (Attachment 20)

Development of vocational course for senior secondary students (Attachment 21)

Minutes of 5th  Training Board meeting (Attachment 22)

IV. AOB
A. CLG Financial Status

The balance ending APR was HK$52,736.50 (Attachment 23)

B. Discrepancy Handling

The Chairman asked the CTO to include the following procedures in their SOP about discrepancy handling;

1. Conduct weight check of the received pieces

2. Take photo of the damaged pieces

AAT confirmed that they were following the stated procedure. 

HACTL replied that they had already conducted the weight check. They were not taken photo of pieces reported with minor damage. They also had concern about the storage and distribution of the information. 

The Chairman asked the two TWG to further discuss with the respective CTO. 

C. Face Mask Found in ULD

It was reported that used face masks were found upon breakdown of freight at destination. It was probably caused by careless mistake of the build up staff but it had created unwanted panic and serious negative impact against air freight ex Hong Kong. (Attachment 24)

Informatively, the incident involved a pre-packed unit.

CLG had asked CTO and RHO to exercise extra care to ensure proper disposal of used face masks.

CLG asked HAFFA to disseminate the same message to their members and their sub-contractors performing the build up. HAFFA agreed and said that they had already issued a reminder to their members.

D. Hactl

Mr. Enoch Lam of Hactl reported that;

38 management staff had participated the “Manager On Stage” on 20 MAY. (Attachment 25)

HASPA (representing service providers at HKIA) met AAHK and expressed disappointment of lack of concession to assist the ground handling companies during SARS. These companies employed 28,000 to 30,000 staff. They were being hit hard financially, same as the airlines, and would need assistance from AAHK to weather this difficult time. 

E. Cargo Airport of the Year 2003

HKIA was honored by Air Cargo News, for two consecutive years, as Cargo Airport of the Year 2003. (Attachment 26)

V. DATE OF NEXT MEETING

The date of next meeting;

CLG Close Session

09 JUL 2003, Wednesday, 1430-1630





CX Conference Room, 228 of ST1

CLG Main Meeting

16 JUL 2003, Wednesday, 1000-12000





The Lounge, 6th floor, North Block, ST1 

VI. ATTACHMENT

Members could retrieve or re-produce the attachments to the minutes from CLG’s web site www.clg.org.hk
1. The minutes of ACCS Operating Meeting held on 12 FEB

2. The minutes of CIES Meeting (02/2003)

3. BAR CSC notice of change of fuel surcharge 01 MAY

4. AAHK notice of withdrawal of escort service for arriving crew of inbound freighter

5. AAHK confirming the mid field security check point would continue to operate under “red” lightning warning

6. AAHK confirming the mid field security check point would revise the procedure to ensure a dry path for passenger going into the gate house during rainy day

7. Procedure about body temperature check of shipment attendant on freighter

8. Hactl letter to waive the offload charge for units returning to Hactl and requiring only storage but no subsequent physical processing

9. Hactl letter to reduce the rental component of the sublease

10. AAT letter about various concessions giving to airlines 

11. BAR press release welcomed fee concession from Hactl

12. AAHK letter about performance audit conducted by Consumer Search

13. Trade letter adding Poland, Slovenia and Tunisia to the list of  Kimberley Process

14. Trade letter adding Cameroon, Mali and Turkey to the list of Kimberley Process

15. Tonnage report for the period of MAY 2002 to APR 2003

16. Performance report for the period of MAY 2003 to APR 2003

17. CAD Dangerous Goods Advisory Circular (DGAC 1/03) about SARS specimen

18. Updated CLG member list as of 31 MAY

19. Minutes of 21st RAR Implementation Meeting

20. VTC - Appointment to VTC Transport Logistics Training Board

21. VTC - Development of vocational course for senior secondary students

22. VTC – Minutes of 5th Training Board meeting

23. CLG bank balance ending APR

24. CLG advisory to members about used face mask found at destination

25. Hactl letter about “Manager On Stage”

26. AAHK about Cargo Airport of the Year 2003
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