MINUTES OF 180th MEETING OF THE CARRIER LIAISON GROUP 

HELD IN THE LOUNGE, 6TH FLOOR, SOUTH BLOCK, ST1

 AT 1000 HOURS ON WEDNESDAY 16 JUL 2003
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I. MINUTES OF 179th CLG MEETING

The minutes of 179th CLG meeting were confirmed.

II.
MATTERS ARISING FROM LAST MEETING
A.
Tradelink
As agreed in the 179th CLG meeting, the “data accuracy” task force was formed between CLG and HAFFA to encourage the cargo agents to provide accurate data in their first submission. The kick off meeting would be held immediately after the 180th CLG meeting.

Members representing CLG were Mr. K. S. Lai of CX, Mr. Johnnie Ng of JASL, Mr. Raco Yung of Hactl and Mr. Patrick Lau of AAT. 

//Post meeting note;

The “data accuracy” task force kick off meeting was held immediately after the 180th CLG meeting. It was noted that HAFFA would be led by Mr. Henry Leung. The task force would;

· Define the data requirement

· Define “accurate data”

· Define the work rules, in particular, the interface between agents and airlines

· Define the rules and criteria to identify party at fault and the charging mechanism

About the proposed charging scheme, similar to ISAC, as the result of Trade’s inquiry, it would only be implemented 2 weeks after the task force has reached the agreement and endorsed by CLG and HAFFA. The meeting had agreed a target date of 01OCT with the understanding that it was not an absolute deadline.

Mr. K. S. Lai of CX would organize the future task force meetings.//

There was concern about the submission of import licence under EMAN because of 

· Most of the licence were in paper form

· Large amount of licence from couriers 

· Very often the import licence was not made available prior EMAN submission. 

CIES would follow up with Trade. 

//Post meeting note – Trade agreed the airline’s proposal to continue the pre EMAN practice for import licence.//

B. Examine the wording in SRF about the principle of bearer is the owner
Mr. Enoch Lam of Hactl reported that the draft of both English and Chinese version had been completed after considering 

· An airline document

· Bearer’s right

· Protect airline’s interest

· Rationalize the logic of the form 

· Service standards. 

It would be presented to CLG for approval. 

C. Authorized list for import delivery – non HAFFA agent
HAFFA asked CLG to confirm if CLG and individual airline would authorize HAFFA to register non-HAFFA members under the single registrar scenario.

CLG confirmed to HAFFA;

· CLG and the member airlines authorize HAFFA to register non-HAFFA members. This would only apply to cargo agents.

· After the implementation of the single registrar, CLG member airlines would only effect import delivery to cargo agents, both HAFFA and non-HAFFA agents, against the registry of authorized person created and maintained by HAFFA.

At the request of CLG, CX had conducted a survey of non-HAFFA agent. Mr. K. S. Lai of CX reported that they had interviewed 30 non-HAFFA agents and over 90% of the respondents agreed to use the scheme at a reasonable charge. 

It was suggested to implement the scheme in JAN 2004.

HAFFA advised that they would consider and revert. 

D. U.S. Customs advance cargo information

According to the schedule stated in U.S. Customs and Border Protection (CBP) web site, CBP would publish the proposed rule in JUN. At the time of the meeting, it was not made available. 

There was suggestion to change the time frame to 3 hours after flight departure but CBP had got strong objection from the integrators who maintained the COAC proposal of 1 hour prior arrival.

Understood CBP still plan to get the proposed rule to the Congress in SEP and the industry would have 30 days to comment prior the submission to the Congress.

Apart from the timeframe to report, the other main concern would be the data accuracy, in particular, the goods description. It was understood that similar problem was faced in ocean cargo and CSI (container security initiative). 

//Post meeting note;

CBP had published the proposed rule in the U. S. federal Register 23 JUL. The Federal Register web site is at http://www.access.gpo.gov/su_docs/fedreg/frocont03.html
A hard copy was attached to the minutes for members’ information (attachment 1). 

Industry would have 30 days to comment and the input must send in before 22 AUG. 

In summary, airlines would have submitted the cargo information to CBP via Air AMS “no later than 4 hours prior to the aircraft’s arrival in the United States”. Canada, Mexico, Central America, South America north of the equator, the Caribbean and Bermuda, it would be wheels up instead of 4 hours prior to the aircraft’s arrival giving the short flying distance. CLG had prepared a summary for discussion in meeting with industry focus group on 04 AUG (attachment 2). Airline members should take note about the consolidation, trucked freight and deny landing or unlading in case of non- compliance.     

The industry focus group (represented by BAR/CLG, HAFFA, HKSC, CTO and HICA) had met on 04 AUG. It had confirmed that the proposed rule was acceptable since the element of pre-departure clearance in the Straw Man proposal had been taken out. It also agreed that the data sufficiency and accuracy would be the key to meet the requirement of the proposed rule. The meeting note of the focus group meeting (attachment 3) and focus group’s mail to EDLB about industry’s views to the proposed rule (attachment 4) were attached for members’ information.

CLG and HAFFA had already kick off the “data accuracy” task force to satisfy EMAN requirement. It would form the foundation for the focus group to discuss and resolve the technical issues in meeting the requirement. Task force recommendation would be made available in early SEP.//   

E. Ask CTO to review their office rental
In response to AAT’s question asked in 179th CLG meeting, AAHK replied that “the rental agreement is bilateral between AAT and her customers and is not restricted by the Franchise Agreement between the Authority and AAT.”

Both CTO, AAT and Hactl, advised that, at present, there was no room for further reduction in their office rental. 

It was also noted that the current rental concession for the period of three months because of SARS would not be extended.

III.
UPDATES
A. Customs/ACCS

The minutes of ACCS Operation Meetings held on 16APR (attachment 5) and 18JUN (attachment 6) were attached to the minutes for members’ information. 


Mr. H. C. Liu of Customs reported that ACCS had been upgraded in JUN 2003. The upgrade had doubled the capacity and enhanced the processing speed to meet the requirement of inter-modal traffic and air cargo hub.


It had the following advantages;

· Handle both air-land and air-sea transshipment

· Handle electronic data for all routes

· Handle Chinese characters

Mr. Liu reminded the airlines that mobile phone shipments, both “GSM” and “PCS”, were under licensing control. Airlines should ask the shipper or consignee the copy of dealer licence and return to Customs.

Mr. Liu advised that they had conducted the ACCS DR on 14JUL and the result was satisfactory.

B. TWG/Hactl

On behalf of TWG/Hactl Chairman, Mr. K. S. Lai of CX reported that;

· Hactl would extend the use of wireless terminal to export during hand-over to RHO. Experience from import demonstrated significant improvement in the in-take performance. 

· The first meeting about airline user group in COSAC 3 development was held on 02JUL.

· Hactl had completed the design of the new large animals facility (primary for horses) and it was pending approval from AAHK.

C.
TWG/AAT

Mr. Peter Chan of SQ advised that the TWG/AAT meeting would be held on 23JUL.

//Post meeting note –The meeting was held on 23JUL. Topics discussed included;

· Review of recent AAHK survey

· EMAN

· RAR – QAP

· T2 //

D.
CIES

Mr. Jackie Chui of CX reported that next CIES meeting would be held on 06AUG. 

E.
BAR CSC
Mr. K. K. Leung of CX reported;

When SARS was over, airlines had begun to resume their schedule. The passenger flight schedule would expect to be over 95% of the pre SARS level in SEP.

CAD had approved the continuation of cargo fuel surcharge till 18 JAN 2004. (Attachment 7 and 8)

CAD had approved to extend the cargo insurance surcharge till 21 JAN 2004. It was noted that CAD urged the airlines to make very effort to incorporate this surcharge, if justified, into the cargo rate. CAD indicated that they would not approve further extension of this surcharge. (Attachment 9 and 10) 

F. Cargo facilitation meeting/AOC


There was no Cargo facilitation meeting since last CLG meeting. 

//Post meeting note – a copy of the AAHK 2003 air cargo survey result was attached to the minutes for members’ information. (Attachment 11)//

It was noted that AAHK had re-opened those facilities suspended because of SARS.

13th Ramp operations and safety committee meeting was attached to the minutes for the members’ information. (Attachment 12) It was noted that between SEP02 to JAN03, 1,249 cases of apron discipline were apprehended. Major offence included failure to fasten seat belt and give way to aircraft.

G.
Government agencies other than Customs
1. Trade

In preparation of the schedule bi-yearly meeting with Trade, members were asked to submit the agenda to Mr. H. C. Cheng of JASL.

It was noted that the logistics service provider who acted as the consignee and consolidator would cause confusion to the current arrangement of releasing import cargo (which require import licence) to the consolidator against the undertaking. CLG would seek clarification with Trade. 


2. Health


There was no update.


3. Police

Ms. Li of Police advised that there was no serious case reported in the recent months. 

She would like to share with members about a missing case of computer chips caused by communication breakdown between parties. It was found missing upon arrival and reported to the Police. Investigation revealed that the missing piece was actually received from the same flight but reported found cargo under an unknown surplus number. Police would save time and effort spent on this case if the missing and found piece could be matched earlier. 

H.
CTO/RHO performance

The tonnage report for the period of JUL 2002 to JUN 2003 was attached to the minutes. (Attachment 13)

The performance report for the period of JUL 2002 to JUN 2003 was attached to the minutes. (Attachment 14)

I. DGWG



Mr. Charles Tse of CX reported that a dangerous goods irregularity case was reported at LHR involving a shipment of pharmaceutical. It was not declared as dangerous goods upon acceptance. Toxic gas was found during cargo breakdown and three warehousemen were sent to hospital. The airline had reported the case to UK CAA and HK CAD. The airline also placed embargo against the agent involved. DGWG had issued an advisory (SAN 001/03) to all members. (Attachment 15)

J.
CLG web site 


Mr. Anthony Chan of JASL reported that;

· CLG member list was updated. (Attachment 16) Those members who had not paid their subscription fee had been removed from the list. They were also removed from the CLG distribution list and access to the member page of CLG web site.

· Following best practices were posted on the web site;

· Temperature check for shipment attendant to/from freighter (179th CLG item III.F.5)

· CTO discrepancy handling (179th CLG item IV.B)

· Members were reminded to view the “Bulletin Board” in the member page for updated news

K. RAR and aviation security

The 22nd RAR implementation meeting was held on 14 JUL. The note of the meeting was attached to the minutes for members’ information. (Attachment 17)

ICAO security manul

CAD gave an update about the new edition of ICAO security manual. The main points included;

· KC responsibility to ensure the integrity and reliability of their staff

· RA training requirement

· QCP (similar to our QAP)

To address the KC responsibility, CAD would introduce a revised KC declaration form in 6 to 12 months.

RA training

CLG would write to CAD to seek approval to the RAR module of CLG/HAFFA training program. It would be made available to RA as an one day stand alone training. 

It was noted that CAD would require each RA to have a minimum of 2 trained and qualified personnel. They would also be required to attend refresher training every two years. 

Airlines should take note that they would have to observe the same requirement.

KC cargo screening for the purpose of RA QAP

About the KC cargo screening for the purpose of RA QAP, there was no agreement between HAFFA and Hactl to allow RA to perform the break/build inside the terminal for pre-packed unit. CAD ‘s view was that QAP should not be stopped because of the technical issues and intended to implement by 

JAN 04.

//Post meeting note – CLG met HAFFA and CTO on 05AUG to address the issue of KC cargo screening of pre-packed unit for the purpose of RA QAP. Hactl maintained their position because of lack of proper workstation at the truck dock and security related issues inside the TRA. Hactl made a proposal to sub contract the work to AFFC. HAFFA had concern about double handling and made a counter proposal to “deliver pre-packed unit in loose”. The concept  was workable but it would have commercial implication, in particular, the volumetric weight equivalent, mainly, LD3 and lower deck pallet (since it was only required to screen KC cargo on passenger flight). CLG would bring back to the airlines for further study. 

To recap the options for RA to screen KC cargo for the purpose of RA QAP;

· Deliver to CTO as normal bulk cargo

· Deliver to CTO in pre-packed unit and CTO would perform break/screen/build on behalf of the RA. CTO would not assume the liability in the event of damage found and overflow 

· Deliver “pre-packed unit in loose” (not yet confirmed)//

RA’s name in CAD registry and AWB

About the use of short name other than full name for the purpose of verifying the RA status upon acceptance, CLG recommended that the airline members would only use the full name registered with CAD. It would be an exact match of RA’s name in CAD’s registry and AWB. CLG had informed HAFFA about the decision. (See attachment 18). It was noted that CTO systems would modify the field length from current of 35 (Hactl) and 37 (AAT) characters to 60. 

L. Training/VTC

It was the view of CLG that the current resource could not meet the demand when the program continued to grow. It would require a proper structure of school-like organization and long term commitment from the sponsors. 

An initial thought; 

· HAFFA – administration and recruit students

· CLG – technical support which include course design and supply of lecturer

· Hactl and other organizations – facility support which include training facilities and class room

It would require a core team from CLG to provide the technical support. CX stated that they would support the program but it would have to be properly cost and recovered. 

CLG would further discuss with HAFFA about the future of the CLG/HAFFA training program. 

The minutes of the 2nd meeting of VTC task forse on qualifications framework for transport logistics industry was attached to the minutes for members’ information (Attachment 19)

IV. AOB

A. CLG financial status

The balance ending 02 JUL was HK$ 53,336.50. (Attachment 20)

B. TACT Rules OCT 2003

Mr. K. S. Lai of CX would consolidate the changes about the Hong Kong page in TACT Rules.

//Post meeting note: there was no changes to the Hong Kong page since last revision.//

C. Cargo 2000 local interest group meeting held on 02 JUL

Mr. Charles Tse of CX provided an update about the meeting. (Attachment 21)

D. CTO disclose information of specific shipment to a third party other than the airline concerned

CLG reminded both CTO, AAT and Hactl, that if they had received request from the customer about information of specific shipment or airline, they should channel the request to the airline concerned instead of provide the information direct to the customer (including cargo agents) unless they were authorized to do so by the airline concerned.  AAT and Hactl confirmed their understanding.

E. Ask CTO to extend the concession to airlines due SARS

The Chairman thanks both CTO for their part to provide relief to airlines during SARS. It was noted that the concession would expire in AUG. The Chairman asked both CTO if they would consider to continue the concession for another 3 months. 

Both CTO answered that they had very little room to extend the concession and declined the request.

F.
Annual CLG outing


The Chairman reported that there would be an annual outing in the month of SEP in appreciation of contribution made by members of various working groups as well as CTO. 

//Post meeting note: it was scheduled to CTU 18-20SEP.// 

G.
Hactl

Mr. Enoch Lam of Hactl advised that Mr. Simon Large had joined Hactl as the Marketing Director.

He also took this opportunity to express his thanks to CLG who had taken the leading role in the cargo community in resolving various operational matters and improving the efficiency.   

H. AAT
Mr. Nelson Lee of AAT advised that AAHK air cargo survey had completed and AAT had achieved good result. He would like to express this thanks to agents, truckers, shipper and consignee. They would continue the good work and continuous improvement.

He extended his invitation to the Police if they had interest to understand more about the warehouse and airline irregularity handling procedure. This would assist future investigation conducted by the Police. Police noted.

I. For members’ information

Followings were attached to the minutes for the members’ information;

a. AAHK – area clean-up service for infectious substance spills in the airside at HKIA (Attachment 22)

b. HAFFA – HAFFA welcomes CEPA initiative (Attachment 23)

c. HAFFA – HAFFA elects Mok for second term (Attachment 24)

d. HAFFA – HAFFA airfreight sub-committee liaise with CLG (Attachment 25)

e. AAHK – Safety alert, correct storage of pallet loaders on apron and loading and unloading of aircraft (Attachment 26)

f. AAHK annual report 2002/03 can be found at http://www.hkairport.com/eng/display_sa_content.jsp?cid=19
V. DATE OF NEXT MEETING

The date of next meeting;

CLG Close Session

10 SEP 2003, Wednesday, 1430-1630





CX conference room, 228 of ST1

CLG Main Session

17 SEP 2003, Wednesday, 1000-1200





The Lounge, 6th floor, South Block, ST1


VI. ATTACHMENT

Members could retrieve or re-produce the attachments to the minutes from CLG’s web site www.clg.org.hk
1. US CBP proposed rule about mandatory advance cargo information

2. Summary about the US CBP proposed rule

3. Notes of Focus Group meeting on 04AUG about the US CBP proposed rule 

4. Focus Group’s view to EDLB about the US CBP proposed rule

5. Minutes of ACCS operation meeting held on 16APR

6. Minutes of ACCS operation meeting held on 18JUN

7. BAR CSC request to CAD about cargo fuel surcharge

8. CAD approval to cargo fuel surcharge

9. BAR CSC request to CAD about insurance surcharge

10. CAD approval to insurance surcharge 

11. AAHK 2003 air cargo survey

12. Minutes of 13th Ramp operations and safety committee meeting

13. Tonnage report for the period of JUL 2002 to JUN 2003

14. Performance report for the period of JUL 2002 to JUN 2003

15. DGWG advisory SAN 001/03

16. Updated CLG member list

17. Minutes of 22nd RAR implementation meting held on 14 JUL

18. CLG recommended best practice about exact match of RA’s name in CAD registry and AWB

19. Minutes of 2nd VTC task force meeting on qualifications framework

20. CLG balance ending 02 JUL

21. Summary about the Cargo 2000 local interest group meeting held on 02 JUL 

22. AAHK – area clean-up service for infectious substance spills in the airside at HKIA 

23. HAFFA – HAFFA welcomes CEPA initiative 

24. HAFFA – HAFFA elects Mok for second term 

25. HAFFA – HAFFA airfreight sub-committee liaise with CLG 

26. AAHK – Safety alert, correct storage of pallet loaders on apron and loading and unloading of aircraft 
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