MINUTES OF 181st MEETING OF THE CARRIER LIAISON GROUP 

HELD IN THE LOUNGE, 6TH FLOOR, SOUTH BLOCK, ST1

 AT 1000 HOURS ON WEDNESDAY 17 SEP 2003
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I. MINUTES OF 180th CLG MEETING

Amendment to the minutes of 180th CLG meeting;

The last bullet point of agenda item II. B. “TWG-Hactl”, change from “…it was pending approval from AAHK.” To “…it was in the process obtaining statutory approvals.”            

The minutes of 180th CLG meeting were confirmed.

II.
MATTERS ARISING FROM LAST MEETING
A.
Tradelink
CLG asked CIES to take over the implementation of EMAN. This item would be reported under CIES in the Updates.

The work of data accuracy task force would be reported under “Data Accuracy” in the Updates.  

B. Examine the wording in SRF about the principle of bearer is the owner
Mr. Enoch Lam of Hactl reported that the draft had been completed and passed for CLG to comment (attachment 1).

CLG would revert. 

C. Authorized list for import delivery – non HAFFA agent
HAFFA had agreed to act as the sole service provider registering non HAFFA cargo agents under the single registrar scenario, that is, the Airlines Import Shipment Release Systems (AISRS). 

HAFFA had submitted a proposal to CLG giving the details of the program including the proposed fee (attachment 2).

CLG would revert.

To ensure smooth transition to AISRS, CLG would hold various consultation sessions with non HAFFA cargo agents. CX would assist to compile the name list for the purpose of arranging the consultation sessions.   

D. U.S. Customs advance cargo information

It was noted that US CBP would miss the target date of 1 OCT. US CBP hoped to have the final rule promulgated before end of OCT.

About the cargo process in Hong Kong, there would be no major difference between the current practice and the proposed rule except;

· From voluntary to mandatory

· There would be timeline governing data transmission

Since the airlines would be held liable for the data accuracy (i.e. accurate, complete and timely), it would require to build in a verification process prior the submission although the cargo agents have submitted the HAWB data to the airlines electronically. This would translate into additional resource and cost which the shippers would have to bear the increased cost. 

The email exchange between CLG and EDLB was attached to the minutes for members’ information (attachment 3).

The work of data accuracy task force would be reported under “Data Accuracy” in the Updates.

E. Ask CTO to review their office rental
Item dropped.

F.
Annual CLG outing


The annual CLG outing to Beijing was taken place in the month of SEP (18-20). 

The Chairman thanked KA for the air tickets and AAT/Hactl for the dinners. 

The summary of the expenditure was attached to the minutes for members’ information (attachment 4).  

III.
UPDATES
A. Customs/ACCS

The minutes of 27th ACCS operation meeting held on 20 AUG was attached to the minutes of members’ information (attachment 5).

There was no further update.
B. TWG/Hactl

Mr K. M. Wan of CX reported that the 29th TWG/Hactl meeting wad held on 11SEP;  

· Import pre-declaration (IPD) would be implemented in early OCT.   

· Additional lightning protection was installed. 

· There was plan to improve the facility for transit grooms at the 20 feet container storage area. 

Mr. Enoch Lam of Hactl reported that;

· Hactl would become the first CTO being certified by Technology Asset Protection Association (TAPA).   

· For the sake of operational safety, as from 01SEP, personnel entering the terminal building must wear proper footwear. Slipper would not be allowed.
C.
TWG/AAT

Mr. Peter Chan of SQ advised that the TWG/AAT meeting would be held on 03OCT.

//Post meeting note: The meeting was held on 03OCT and subjects covered included a) SRF revision, b) AISRS for non HAFFA cargo agents, c) Service satisfaction index result JUN/JUL and d) Extension plan.//

D.
CIES


CIES Chairman had sent his apology and he had filed an written report;. 


· The 3rd CIES meeting was held on 08AUG.  
· “TTRS” was still remained outstanding.
· The government agreed to continue the current paper mode for import licence under EMAN.
· The government indicated that they would consider full EMAN implementation this year-end. They would consult the industry before the full implementation. 

· CIES would continue to take up the post EMAN handling issues with Tradelink and government agencies. One of the major issues was the excessive inquiry which airlines had received from Trade after the implementation of EMAN.

The minutes of the 03/2003 CIES meeting held on 08AUG was attached to the minutes for members’ information (attachment 6).

//Post meeting note: CITB had written to CLG about their plan of full migration to EMAN in early 2004 (attachment 7) and seek the industry’s support. In view of high number of inquiry, CLG had replied (attachment 8) that we could not support the full migration. It was suggested to have a full scale stress test in DEC and waive the Tradelink fee during this period.

E.
BAR CSC
The Chairman introduced Mr. Tom Wong of CX who replaced Mr. K.K. Leung as the BAR CSC Chairman as from 01SEP.

The Chairman also advised that on behalf of CLG, presented the following subjects to BAR CSC on 28AUG (attachment 9);

· An update about US Customs mandatory advance cargo information

· A proposal from HAFFA to address the security screening of “known consignor” cargo tendered to airlines in pre-packed unit

F. Cargo facilitation meeting/AOC


There was no Cargo facilitation meeting held since last CLG meeting. The next meeting would be held on 16OCT. 

About the 2003 air cargo survey, the chairman asked TWG to follow up the improvement opportunities with the respective CTO.

It was noted that the respondents appreciated the flexibility of AAT’s culture. The Chairman would like to take this opportunity to remind the CTO about their role to protect the airlines’ interest. It was good to know that the CTO had exercised the flexibility in serving the customers but, at the same time, they would have to remind themselves their duty of being the gate–keeper and protect the airlines’ interest, in particular, in the area of safety and security.   

Mr. Nelson Lee of AAT stressed that AAT had always put safety and security  first. They would strictly adhere to government’s regulations as well as  airline’s instructions and operational requirements. The flexibility would limit to areas under their jurisdiction, primarily, the customer service. There was no compromise in safety and security.         

Mr. Enoch Lam of Hactl stated their concern about the methodology of the survey which it had only covered 10% of airlines in Hong Kong.  


It was noted that;

· HKIA voted Airport of the year 2003 (attachment 10).

· Under the SARS recovery program, the incremental flight award scheme 

ended 21JUL and the base flight aware scheme ended 31AUG (attachment     
      11).

· Airlines operate freighter service in and out HKIA would require to supply sample of aircrew identity card or certificate to AAHK (attachment 12).

G.
Government agencies other than Customs
1. Trade

The bi-yearly meeting with Trade would be held on 25SEP. (It was subsequently postponed to 09OCT at the request of Trade).

The agenda were;

· Strategic trade controls: upcoming events and initiatives

· The import and export (facilitation) bill 2003: latest development

· CEPA: latest development

· Agreement between airlines and cargo forwarders regarding release of strategic commodities upon import

· Legal responsibility of cargo forwarders

· Single registration for carriers

· Simplification of licensing process for transhipment of strategic commodities


2. Health


There was no update.


3. Police

Ms. Li of Police advised that a pilferage case was reported and the theft was caught. There was a concern about the digital image produced by the CCTV which may not be accepted in the court since digital image could be altered. The Police would further study the impact. 

H.
CTO/RHO performance

The tonnage report for the period of SEP 2002 to AUG 2003 was attached to the minutes (attachment 13). 

The performance report for period of SEP 2002 to AUG 2003 was attached to the minutes (attachment 14). 

I. DGWG



Mr. Charles Tse of CX reported that;

· Hactl had subscribed salvage package for “packing group III of class 3 and 8” to re-pack damaged dangerous goods. 

· AAT had subscribed salvage package for “packing group III of class 3, 8 and Consumer Commodity in class 9” to re-pack damaged dangerous goods.

· There was established procedure to handle damaged shipment of infectious substances. DGWG would develop similar procedure for other type of dangerous goods.

· There was concern that the shipper or cargo agent did not have the knowledge and tool to identify and classify dangerous goods. CX would like to share her experience with the industry of using “ChemWatch “ to read the “material safety data sheet” (MSDS) for the purpose to identify and classify dangerous goods. CX had arranged a demonstration to the DGWG members on 23SEP. 

J.
CLG web site 


Mr. Anthony Chan of JASL reported that;

· Reminded the members, RHO and CTO to update their contact information to CLG and address to clg@clg.org.hk

· Added the best practice of “RA name in CAD registry and AWB for the purpose of verifying RA status upon acceptance (180th CLG item III K).

· A common sign in code for each airline member would be ready for distribution to view or download document from the web site.

K. RAR and aviation security

The Chairman reported that:

· The issue of “deliver pre-packed unit in loose for the purpose of RAR QAP” was still outstanding. The volume weight equivalent was waited from HAFFA.

· As advised by CAD, the RAR handling procedure (version dated 28 FEB 2003) was amended and changed the wording in revalidation of KC from “not less than 3 years” to “ every 3 years”.

· As per Aviation Security Advisory Circular 2/2003,  there was no requirement of escort by AVSECO from PTB for  passengers departing on all  cargo flights in the cargo apron (attachment 15).

· CAD allowed UBL to screen the unaccompanied baggage at CTO in the absence of the passenger (attachment 16).   

L. Training/VTC

The graduation ceremony of class of FEB and MAR was held on 28 AUG.  The class of FEB had 27 students passed with 5 distinction. The class of MAR had 30 students passed with 7 distinction.

Up to this writing, the program had conducted 4 classes. Planned to have two more classes in 2003. Ms. Alice Lui of HAFFA advised that they were in the process to apply the subsidy from VTC for the remaining classes in 2003.  

CLG would submit the stand alone RAR training program to CAD for approval. It was noted that CAD would require each RA to have a minimum of 2 trained and qualified personnel.

//Post meeting note: CLG had submitted the training program to CAD on 03 OCT and received the approval on 09OCT (attachment 17). The program was developed by CX Cargo Training on behalf of CLG and HAFFA.CLG would work out the training schedule with HAFFA and advise CAD.//

M.
Data accuracy


Mr. K. S. Lai of CX reported that two meetings were held and agreed the following;

· The data requirements were defined as per TACT Rule 7.3 Import/Export/Transit regulations under HKSAR.

· The accurate data sent in by agents were defined, in particular, the goods descriptions and the full addresses. 

· It was noted that the field length of the goods descriptions field of AAT systems, as well as Traxon, was 15 characters. It was not adequate. It was noted that Hactl had already expanded their current field length from 35 to 69 characters.  AAT and Traxon were asked to expand this field to 69 characters.

· For the purpose of EMAN, party at fault would be determined upon receipt of the inquiry from TID/Census.

· HAFFA agreed to the proposed charging scheme to encourage the cargo agent to submit the accurate and complete data in the first submission. The rate would be determined by CLG.

CLG proposed the rate same as the current ISAC charge, i.e. $ 25.00 per HAWB. HAFFA would revert.

IV. AOB

A. CLG financial status

The balance ending 02SEP was HK$ 51,396.50 (attachment 18). 

B. Air Cargo Community Charity Carnival

The air cargo industry would host an air cargo community charity carnival in DEC aiming to raise fund for the Hong Kong Society for the protection of Children HKSPC (attachment 19).  CLG supported this event and Mr. Johnnie Ng would represent CLG in the organizing Committee. 
The Chairman encouraged the members to support and contribute to this meaningful event. 

C. Handling of Live Animal

Agriculture, Fisheries and Conservation Department (AFCD) had written to CLG to draw the attention to the problems that heat and humidity which could cause stress and suffering to the animals. The airlines were asked to develop procedure to meet the following requirement (attachment 20);

· Sheltered area with provision of satisfactory ventilation

· Waiting time for live animals in the ramp and open area should be minimized as short as possible

· Conveyed immediately to air-conditioned live animal room by CTO

CLG had developed the procedure jointly with RHO and CTO. The targeted transit time from arriving plane to live animal room would be no more than 60 minutes from ATA (attachment 21).  

D. Great China Freight Forwarding and Logistics Conference 2003 hosted by HAFFA 25-26 NOV
CLG agreed to be the supporting organization to the conference (attachment 22). 
Members could visit HAFFA’s web site for the details of the conference and the registration form (attachment 23). 

E. FAA Air Cargo System Safety Implementation Plan (ACIP) 

Mr. Joseph Chan of Hactl reported that he had attended the IATA IULDUG meeting and this subject had been discussed. There was particular interest in ULD build up which would not only affect the airlines, but the shippers and cargo agents. Joseph would further discuss with CLG to examine its impact. 

F.
For members’ information
TDC Transcomp , Fort Lauderdale USA, 16-19 NOV (attachment 24)

TDC Overseas promotion of Hong Kong’s transportation and logistics services (attachment 25)

V. DATE OF NEXT MEETING

The date of next meeting;

CLG Close Session

13 NOV 2003, Wednesday, 1430-1630





CX conference room, 228 of ST1

//Please take note that the date has changed from 12 NOV to 13 NOV//

CLG Main Session

19 NOV 2003, Wednesday, 1000-1200






The Lounge, 6th floor, South Block, ST1
VI.
ATTACHMENT

1. Draft SRF about the principle of bearer is the owner

2. HAFFA proposal about AISRS

3. Mail exchange between CLG and EDLB about US Customs mandatory advance cargo information

4. Summary of expenditure of annual CLG outing

5. Minutes of 27th ACCS operation meeting

6. Minutes of 03/2003 CIES meeting

7. CITB letter about full migration to EMAN

8. CLG reply to CITB about full migration to EMAN

9. CLG presentation to BAR CSC about US Customs mandatory advance cargo information and security screening of KC cargo in pre-packed unit

10. HKIA votes Airport of the year 2003

11. AAHK letter about end of award scheme under SARS recovery program

12. AAHK letter about sample of aircrew identity card or certificate

13. Tonnage report for the period of SEP 2002 to AUG 2003

14. Performance report for the period of SEP 2002 to AUG 2003

15. Aviation security advisory circular 2/2003 

16. CAD allowed UBL to screen UB at CTO

17. CAD approval to CLG/HAFFA about RAR awareness training program

18. CLG bank balance ending 02SEP

19. Air cargo community charity carnival

20. AFCD about handling of live animal

21. CLG reply to AFCD about handling of live animal

22. CLG being the supporting organization to the Great China Freight Forwarding and Logistics Conference 2003

23. Details and registration form of the Great China Freight Forwarding and Logistics Conference 2003

24. TDC Transcomp

25. TDC Overseas promotion of Hong Kong’s transportation and logistics serivces
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