MINUTES OF 182nd MEETING OF THE CARRIER LIAISON GROUP 

HELD IN THE LOUNGE, 6TH FLOOR, SOUTH BLOCK, ST1

 AT 1000 HOURS ON WEDNESDAY 19 NOV 2003
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I. MINUTES OF 181st CLG MEETING

The minutes of 181st CLG meeting were confirmed.

II.
MATTERS ARISING FROM LAST MEETING
A.
Examine the wording in SRF about the principle of bearer is the owner
The Chairman advised that CLG has accepted the proposed amendment from Hactl.   

Hactl advised that they would use up their current stock of SRF before issuing the new form. Tentatively, they would start to use the new SRF in MAY 2004. During the transition period, they would use a stamp to print the agreed statement on the form.         

AAT advised that they would start to print the statement on the form when they upgrade their in-house system in JUN 2004. During the transition period, they would use a stamp to print the agreed statement on the current form.

AAT and Hactl advised that they would align the implementation date.            

B. Authorized list for import delivery – non HAFFA agent
CLG had held an extra meeting on 13 NOV with self handled airlines and GHA and agreed the followings;

1. Airline Import Shipment Release System (AISRS) would be mandatory to all agents, both HAFFA and non-HAFFA. 

2. It would benefit all parties, i.e. avoid mis-delivery, speed up the verification to effect delivery and reduce the total cost to maintain the authorized person list.

3. CLG agreed to outsource the work to HAFFA to create and maintain the authorized person list. HAFFA would be the sole service provider to register non-HAFFA cargo agents under AISRS.

4. There would  be three possible situations;

a. Consolidation consigned to an agent

b. Direct consignment which the consignee has authorized an agent or transportation company to pick up the shipment on its behalf

c. Direct consignment which the consignee has authorized a person (its own employee or a third party act as its own employee) to pick up the shipment on its behalf

Situation (a) and (b) would be subject to mandatory use of AISRS. 

To move forward, 

1. CX, together with other GHA, would prepare a non-HAFFA agent list from their current lists.

2. CLG would prepare the briefing kit to be distributed to non-HAFFA agents electronically.

3. CLG, together with HAFFA, would arrange face-to-face presentation to non-HAFFA agents.

Tentatively, the mandatory use of AISRS for non-HAFFA agents would implement in APR 2003.   
 

C. US Customs advance cargo information
There was no further development on the matter, apparently US CBP had missed the original schedule.     

It was noted that the airlines would be held liable for the data accuracy (i.e. accurate, complete and timely), therefore, it would require to build a verification process of submitted HAWB data from cargo agents prior the transmission to AMS. The airlines would have to recover the additional cost from the agents or shippers. 

D. Air cargo community charity carnival

The air cargo industry would host an event namely “Air Cargo Community Charity Carnival” at River Trade Golf in Tuen Mun on 28 DEC. The carnival aiming to raise fund for the Hong Kong Society for the protection of Children (HKSPC). 

CLG had organized a charity golf game on 15 DEC to raise money to the event. 

The Chairman encouraged airlines and CLG participants to support this meaningful event.    

E. FAA air cargo system safety implementation plan (ACIP) 
Two background documents were posted in the Bulletin of CLG web site, namely;

1. Extract from IATA CSC/25 – minutes of Industry/FAA meeting about ACIP 14 MAR 2003 WAS. (Attachment 1)

2. Advisory Circular about Air Cargo Operations issued by FAA dated 05 SEP 2003. (Attachment 2)

CLG Executive Committee had attempted to establish the minimum standard but failed, in particular, the ULD specification and build up. CLG decided, at least for the time being, not to take further action. It was noted that individual airline would have to develop their own program to meet ACIP.

Item dropped.    

III.
UPDATES
A. Customs/ACCS

The Chairman advised that CLG had agreed to use the email for the purpose of reporting the Hash total of inbound flight to Customs. The email would replace the physical hard copy currently used. AAT and Hactl would have to study the changes required in their systems. 

The CLG representative would report the decision to the ACCS Operation Meeting.

B. TWG/Hactl

Mr. K. M. Wan of CX reported that:
· The new centre for empty ULD release would be opened on 20 NOV.
· The 30th TWG/Hactl meeting would be held on 27 NOV.

Mr. Joseph Chan of Hactl reported that Hactl had bought 200 pallets to be leased  to her customer airlines when they had encountered storage of pallet. Hactl provided this to her customer airlines as a value added service and the lease rate was on cost recovery basis. 

C.
TWG/AAT

Mr. Peter Chan of SQ advised that the TWG/AAT meeting would be held in the 2nd week of DEC.

Mr. H.C. Ma of AAT advised that AAS (an AAT subsidiary company) would  provide pallet leasing service to airlines and cargo agents.   

Mr. Ma also advised that AAT had plan to build their Terminal 2, tentatively, it would be completed by MAR 2006.    

D.
CIES

CIES Chairman had sent his apology and filed a written report; 

1. The 4th CIES meeting was held on 18 NOV. (Attachment 3)  

2. Mr. Eric Poon of JASL would replace Mr. Johnnie Ng and Mr. Ken Lu of AAT would replace Mr. Stewart Chung in CIES.

3. CIES met the Government and Tradelink on 14 NOV to solve the technical issues related to EMAN implementation , in particular, the city/airport codes. It had also agreed in principle to conduct the stress test as suggested by CLG.  

E.
BAR CSC
BAR CSC Chairman had sent his apology.

There was no update.

F. Cargo facilitation meeting/AOC


The 15th Cargo Facilitation meeting was held on 16 OCT (see attachment 4 for notes taken in the meeting by CLG). A summary of the meeting; 

1. AAHK presented three topics in the meeting;

a. Health, Safety and Hygiene

b. Contingency Plan when the land link is close

c. Cargo Bay Expansion

2. It was noted that the number of cargo bay would increase from 21 to 24 based on 10% increase of freighter aircraft movement in the period of 2004-2009.  Including the 3 new cargo bays, there would be 5 cargo bays capable to handle A380 freighter. Tentatively, the expansion could be completed by MAY 2005.  

3. It was noted that the performance of mid field security check had dropped to 79% (against the target of 95%) in AUG. 

4. CLG suggested to include the followings in the action plan for those service improvement recommendations identified in the air cargo survey;

a. Consolidated list of recommendations

b. CTO agreement and response

c. CTO action plan

d. Progress report

5. Summary of air cargo throughput and performance target was distributed (see attachment 5)

The 64th AOC meeting was held on 25 NOV. Mr. Anthony Chan reported that the airport tax would increase to $120 as effective from 29 JAN 2004. 

G.
Government agencies other than Customs
1. Trade

The bi-yearly meeting with Trade was held on 09 OCT. (see attachment 6 for the notes taken by CLG). A summary of the meeting; 

a. Trade provided an update about

· Upcoming events and initiatives about strategic trade controls

· Latest development of the Import and Export (Facilitation) Bill 2003

· Latest development of CEPA (see attachment 7)

b. CLG had clarified with Trade about the release of import consolidation under the agreement previously made with Trade. In short, the current practice would continue.

c. CLG expressed the wish to kick off the process as soon as possible about regulating cargo agents and single registration for airlines.

d. Trade would work closely with airlines to simplify the licensing process for transshipment of strategic commodities.

e. Next meeting would be held in Q1 of 2004. 

2. Health


There was no update.

3. Police

Ms. Li of Police reported that

a. A pilferage case was reported about mobile phone from BJS to HKG. The shipment was found damage upon arrival in HKG.

b. In OCT, 15 guns were found in a mail shipment without license as transit from HKG to Macau and asked if airlines would have advance notice. The Chairman replied that the airlines would not have advance knowledge of the content of mail which was under different control scheme. 

H.
CTO/RHO performance

The tonnage report for the period of NOV 2002 to OCT 2003 was attached to the minutes (attachment 8).

The performance report for period of NOV 2002 to OCT 2003 was attached to the minutes (attachment 9).

I. DGWG



DGWG Chairman had sent his apology.

The Chairman reported that shipper “MK Electric (China) Limited” had won the appeal in the High Court, primarily, on technical ground. This had raised the concern about the effectiveness of current legal system to stop hidden or undeclared dangerous goods. CLG suggested to establish a “Watch List’ to impose more stringent acceptance procedure for shipment delivered from those suspected shippers or agents. DGWG would study this proposal.. 

J.
CLG web site 


Mr. Anthony Chan of JASL reported that;

1. Added “handling of live animal, target transit time from arriving plane to live animal room not exceeding 60 minutes from ATA, refer IV C of 181st CLG meeting” to the “Best Practice”.

2. Common sine-in code and new email account were not ready.  He would follow up with Traxon.

K. RAR and aviation security

The Chairman reported that the 23rd RAR Implementation meeting was held on 13 NOV (see attachment 10 for the meeting notes taken by CLG). A summary of the meeting;

.

1. CAD seek comment from the industry about the QCP (see attachment 11 for CAD document dated 10 OCT)

2. Update about the KC cargo screening (see attachment 12 for details)

//Post meeting note: airlines had no plan to introduce a separate charge for KC cargo screening, instead, would apply for security charge to recover various cargo security cost which would include KC cargo screening. See attachment 13 for mail exchange between CAD and CLG)

3. CLG/HAFFA would introduce the RAR training to meet the requirement of QCP. The program could provide 2,100 seats in 7 months time.

4. There were 1,017 RA registered as of OCT 2003. It was noted that some RA were de-listed

5. Hactl reported that they had purchased a 1.5m X-ray machine which would be capable to screen large skid cargo. It would be made available in DEC 2003. 

6. CAD advised that they would revise the list of deficiencies of RA after receiving HAFFA’s comments.. 


In view of increasing demand of cargo screening, the Chairman reminded the two CTOs to closely watch their screening capability and notify parties concerned, including CAD, if they would have difficulty to meet the demand.    

L. Training/VTC

CLG and HAFFA agreed that the training program could not continue to rely on part-timers. CX indicated that they could provide training support from their Cargo Training team but it would have to be properly charged.

Following principles were agreed to continue the CLG/HAFFA training program;

1. The current basic training for operational staff would continue in the current form, with the exception of the RAR module. The group of part time trainers recruited by Mr. Tim Li of CV would continue to run this course. They would also be responsible to maintain the training materials. The group would have the option to hand over the program to CX Cargo Training team.

2. CX Cargo training team would act as a service provider to the program under following guidelines;

a. CLG/HAFFA would determine the training need and inform CX Cargo Training team.

b. CX Cargo Training team would prepare the proposal to CLG/HAFFA.

c. Upon agreement of the fee, CX Cargo Training team would develop and deliver the course.

d. HAFFA would be responsible for the administration of the course which would include advertise and recruit students, secure training room and financial matters.

3. It was understood that the stand alone RAR training would be the first training course under the new arrangement.



CLG and HAFFA had set-up a training committee to determine the training need and oversee the program. The committee members were;

1. Mr. Timothy Li , Mr. W.W. Siu  and Ms. Shelby Fung from CLG

2. Mr. Henry Leung, Mr. Steve Cheng and Ms. Alice Lui from HAFFA

The graduation ceremony of the 3rd and 4th class was held on 31 OCT.

The minutes of  6th meeting of VTC Transport Logistics Training Board was attached to the minutes for the members’ reference (see attachment 14).

M.
Data accuracy


About the EMAN inquiry service charge;

1. It was agreed to set the rate at $25.00 per HAWB, same as ISAC charge.

2. It was suggested to hold the implementation until CLG had sort out the issue of excessive EMAN inquiry with Trade and Tradelink. It would be likely after the proposed stress test in Q1 of 2004. 

3. TACT Rules would be amended to reflect the agreed time for submission of export HAWB data, i.e. no later than 2 hours before the schedule time of departure, assuming the normal cut off time would be 2 hours.

//Post meeting note: it was agreed to add another standard for express cargo, i.e. for express cargo, the standard would be “no later than one hour before the schedule time of departure”. This would be in line with the cut off time of most airlines’ express product.//

4. CIES would develop the check list of words “not to be used” as well as the definition of address to avoid unwanted inquiry from Trade.

CLG noted HKSC’s comment about the purpose and grace period of the “Data Collection Fee (DCF)” in their letter to HAFFA (see attachment 15)

IV. AOB

A. CLG financial status

The balance ending 01 NOV was HK$ 15,232.21 (see attachment 16). 

B. 2004 Meeting Schedule

The meeting schedule in 2004 would be;

CLG meeting


Date:
 
21 JAN   17 MAR   19 MAY   21 JUL   15 SEP   17 NOV 


Time: 

1000 – 1200


Venue: 
The Lounge, 6th floor, South Office Block, ST1  

CLG close meeting

Date: 

14 JAN   10 MAR   12 MAY   14 JUL   08 SEP   10 NOV 

Time: 

1000 – 1200
Venue: 
CX conference room, room 228, 2nd floor, South Office, ST1 

CLG web content working group meeting

Date: 

08 JAN   04 MAR   06 MAY   08 JUL   02 SEP   04 NOV

Time:

1530 – 1630

Venue:

CX City

CLG/TWG/CTO coordination meeting

Date: 

20 JAN   16 MAR   18 MAY   20 JUL   14 SEP   16 NOV

Time: 

1530 – 1630

Venue: 
AAT conference room

C. 2004 annual subscription and election of 2004/2005 executive committee

The Chairman reported that:

1. The annual subscription fee in 2004 would remain at $1,000. The Treasurer would send the debit note to the members in JAN 2004.

2. CLG secretary would arrange the re-election of Executive Committee in JAN 2004.
D. TACT rules 7.3.2 HAWB data requirement for export shipment (TACT FEB 2004)

Amendment to TACT Rules FEB 2004 would require to submit to TACT before 08 DEC (see attachment 17). Mr. K.M. Wan of CX would consolidate the changes for CLG to submit to TACT. 
//Post meeting note: Amendment to TACT Rules FEB 2004, 7.3.2. Hong Kong SAR page, was submitted on 09 DEC. Affected changes included 0, 2.1.5, 2.5.6, 3.3.4, 4.1.5, 4.3.15. For details, please refer to attachment 18.//

E. Air Cargo Consolidation Centre in Futian

Hacis invited CLG members to visit their Air Cargo Consolidation Centre in Futian Free Trade Zone on 12 DEC. 

An introductory material was attached to the minutes for members’ reference (see attachment 19).

F. CLG Secretary replacement


The Chairman advised that Mr. H.C. Cheng would retire from JASL in NOV. 
Executive Committee asked Mr. Anthony Chan of JASL to act as the CLG 
Secretary till next election.
The Chairman thanked Mr. Cheng for his contribution to CLG. 

G. AAHK cargo demand forecast

AAHK conducted an annual update of the air cargo demand forecast for HKIA for the next 5 years based on the most recent aviation and economic trends, and would like to have CLG members’ view on the outlook for the air cargo business at HKIA (see attachment 20).

H. For members’ information

Followings had been posted in the Bulletin of CLG web site since last CLG meeting;

1. CAD training center (see attachment 21)

2. CAD letter about UN sanctions (Liberia) regulation 2003 (see attachment 22)

3. AAHK letter about recruitment of simulated passengers for exercise CLK 2003 (see attachment 23)

4. AAHK safety alert – other airport dated 06 NOV (see attachment 24)

5. AAHK safety alert – other airport dated 10 NOV (see attachment 25)

6. TID letter about renewal of SCTREX (see attachment 26)

7. TID rough diamond circular 20/2003 (see attachment 27)

8. TID rough diamond circular 21/2003 (see attachment 28)

V.
The date of next meeting;

CLG Close Session

14 JAN 2003, Wednesday, 1000-1200





CX conference room, 228 of ST1


CLG Main Session

21 JAN 2003, Wednesday, 1000-1200






The Lounge, 6th floor, South Block, ST1
VI.
ATTACHMENT

Member can retrieve or re-produce the following attachments from CLG web site, www.clg.org.hk;
1. Extract from IATA CSC/25 – minutes of Industry/FAA meeting about ACIP 14 MAR 2003 WAS.

2. Advisory Circular about Air Cargo Operations issued by FAA dated 05 SEP 2003

3. The minutes of 4th CIES meeting

4. Notes taken by CLG in the 15th Cargo Facilitation meeting

5. AAHK - summary of air cargo throughput and performance

6. Notes taken by CLG in the Trade/CLG bi-yearly meeting held on 09 OCT

7. Trade - latest development of CEPA

8. Tonnage report for the period of NOV 2002 to OCT 2003

9. Performance report for the period of NOV 2002 to OCT 2003

10. Notes taken by CLG in the 23rd RAR Implementation meeting

11. CAD – QCP dated 10 OCT

12. An update about KC cargo screening

13. Mail exchange between CAD and CLG about KC cargo screening fee

14. Minutes of 6th meeting of VTC Transport Logistics Training Board

15. HKSC’s comment about the purpose and grace period of the “Data Collection Fee (DCF)” to HAFFA

16. CLG financial statement ending 01 NOV

17. TACT letter about amendment to TACT Rules FEB 2004

18. CLG submission of amendment to TACT Rules FEB 2004

19. Hacis – introductory material about Air Cargo Consolidation Centre in Futian

20. AAHK – request about cargo demand forecast for next 5 years

21. CAD - training center 

22. CAD - letter about UN sanctions (Liberia) regulation 2003 

23. AAHK - letter about recruitment of simulated passengers for exercise CLK 2003 

24. AAHK safety alert – other airport dated 06 NOV 

25. AAHK safety alert – other airport dated 10 NOV 

26. TID - letter about renewal of SCTREX 

27. TID - rough diamond circular 20/2003 

28. TID - rough diamond circular 21/2003 
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