MINUTES OF 183rd MEETING OF THE CARRIER LIAISON GROUP 

HELD IN THE LOUNGE, 6TH FLOOR, SOUTH BLOCK, ST1

 AT 1000 HOURS ON WEDNESDAY 21 JAN 2004
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I. MINUTES OF 182nd CLG MEETING

III. UPDATES, item B. TWG/Hactl, second paragraph, second line; 

“when they had encountered storage of pallet.” should read “when they had encountered shortage of pallet.” 

The minutes of 182nd meeting were confirmed.      

II.
MATTERS ARISING FROM LAST MEETING
A.
Examine the wording in SRF about the principle of bearer is the owner
Hactl and AAT advised that they would start to stamp or print the statement in the current form as from 01 MAR. 

Hactl and AAT advised that they would start to use the new form (with the statement) in the mid of this year.

Item dropped.   

B. Authorized list for import delivery – non HAFFA agent
CLG had decided to enforce the use of AISRS for non-HAFFA agent as from 01 APR. It would apply to;

1. Consolidation

2. Act as the agent when collect direct shipment 

CLG had sent notice to the non-HAFFA agents and invited them to attend the briefing sessions held on 10 and 12 FEB. An advance copy of the briefing kit was posted on CLG and HAFFA web site. (See attachment 1)

// Post meeting note: A copy of the presentation used in the briefing session was attached to the minutes. (See attachment 2) CLG was meeting HAFFA to address the questions asked in the briefing session. CLG agreed to provide the answers to the non-HAFFA agents before 26 FEB. //

C. US Customs advance cargo information
CLG updated the members about the requirement which would implement on 04 MAR. (See attachment 3)

In summary, there was no significant difference against the draft presented by US CBP in JUL 2003. 

CLG suggested that;

Cargo agent has to submit to the carrier

· Required HAWB data stated in the rules electronically

· HAWB summary providing the required data stated in the rules

· Loading information by unit at HAWB level for pre-packed shipment

Carrier has to

· Reasonably verify the data submitted


CLG would meet HAFFA on 03 FEB to;

1. Walk through the rules

2. Agree the roles and Responsibilities 

3. Determine the procedure change 

4. Examine the possible charge to recover the additional cost      

//Post meeting notes: 

1. The summary of the meeting with HAFFA was attached to the minutes for members’ reference. (Attachment 4) There was no major difference between CLG and HAFFA as described in attachment 3. CLG had proposed a “Advance Electronic Cargo Information”(AECI ) fee of HK$ 5.00 per HAWB.

2. It was noted that US CBP had deferred the implementation of US mandatory advance cargo information from 04 MAR till further notice. (Attachment 5)//

D. Air cargo community charity carnival

The Chairman reported that the fund raised through CLG as $76,750.00 including $22,050.00 from the charity golf game on 15 December 2003. (Attachment 6) 

The Chairman thanked Mr. Johnny Ng for his contribution and representing CLG in the organizing committee.

Item dropped.

E. 2004 annual subscription and election of 2004/2005 executive committee 

CLG treasurer had sent the debit note to the members.   

CLG secretary advised that Traxon would create the voting form in CLG web site. It would be opened from 01 to 29 FEB.

III.
UPDATES
A. Customs/ACCS

Customs Liaison Bureau had made a presentation to CLG members about the revised Kyoto convention to the Trade. (Attachment 7)

Mr. Liu of Customs stated that some forwarders had failed to submit complete HAWB to ACCS which included missing data of dutiable items. ACCS had implemented enhancement on 20 JAN to detect missing HAWB data. It also detected weight variance exceeding 3%. 

It was noted that the “left behind data” facility would help to improve the data quality.

The minutes of 28th and 29th ACCS Operation Meeting were attached to the minutes. (Attachment 8 and 9)

B. TWG/Hactl

Mr. K. M. Wan of CX reported that:

1. TWG/Hactl asked Hactl to review/enhance the current service standard. Hactl responded to the request positively. They would study and revert. 

2. Hactl would officially open their Live Animal Handling Center in February. 

3. A resting area would be provided to transit animal attendant. 

Mr. Enoch Lam of Hactl reported that they had taken preventive measures for SARS. In case the preventive measure would have to escalate to level 3, it would require temperature check before entering Hactl’s premise.

 C.
TWG/AAT

Mr. Peter Chan of SQ advised that the TWG/AAT meeting was held on 09 JAN. Issues discussed were;

1. Cargo security screening for U.S. shipments

2. KC cargo screening

3. Interline cargo acceptance (local transfer)

4. AAS development


D.
CIES


Mr. Jackie Chui of CX reported that:

1. The next meeting would be held on 10FEB.
2. A stress test for EMAN would be conducted between 19 JAN to14 FEB inclusively. All airlines would submit cargo manifest electronically via Tradelink during the test period. Tradelink would waive the EMAN fee during the test period. A review meeting would be held in mid of FEB. The result of the stress test would assist CLG to determine her endorsement to Government’s proposed full migration to electronic submission of cargo manifests. As previously reported, CLG’s primary concern was the excessive inquiry generated by EMAN.       

As previously agreed, CLG Chairman asked CIES to use the result of stress test to develop the guide about proper commodity description and address of shipper/consignee.  

E.
BAR CSC
Mr. Tom Wong of CX reported that:

1. The current fuel surcharge would be expired on 18 JAN. CAD approved to extend the mechanism for 6 months.

2. CAD had rejected the renewal for insurance surcharge.

3. The insurance surcharge would be expired on 21 JAN.

F. Cargo facilitation meeting/AOC


AAHK presented their CTO performance audit result on 16 DEC 2003. It was noted that;

1. There was no significant difference between what CTO was measuring against the agreed definition of measurement.

2. Performance data were traceable.

3. There were some alignments required about the truck queuing time.

4. The heading “Cargo breakdown” would change to “Import cargo breakdown”.

5. Would use graph presentation starting from 2004.

6. AAT had higher performance target than the agreed standard in “import cargo breakdown” and “empty ULD release”. As stated, the agreed standard would be the minimum standard. CLG welcomed enhancement made by service providers.

7. The agreed standard had been in place for some time. The industry was asked to consider the necessity to review the standard.

As reported under TWG/Hactl, Hactl would review/enhance the current service standard.

A copy of the meeting notes issued by AAHK was attached to the minutes. (Attachment 10)

A copy of current performance indicator definition was attached to the minutes. (Attachment 11) As stated in previous paragraph, the heading  “Cargo breakdown” would change to “Import cargo breakdown”.


About AOC, Mr. Anthony Chan of JASL reported that:

1. Airport tax would increase to HKD 120.

2. CX was elected as AOC Chairman.

A copy of AOC meeting schedule in 2004 was attached. (Attachment 12)

G.
Government agencies other than Customs
1. Trade

The list of valid registrants of SCTREX in 2004 was attached to the minutes. (Attachment 13) It was also posted in the “Bulletin” of CLG web site prior the issuance of the CLG minutes. 

The Chairman had asked Mr. Anthony Chan of JASL to arrange the bi-yearly meeting with Trade to be held in MAR.

2. Health


There was no update.


3. Police

Mr. William Ho of Police advised that:

a. A pilferage case was incurred involving a shipment from BJS to HKG. Police believed that the pilferage was incurred prior the arrival.

b. A case was reported that the content of a shipment delivered from Dongguan to the agent’s warehouse at the airport was found to be stone instead of mobile phone accessories as declared.

H.
CTO/RHO performance

The tonnage report for the period of JAN 2003 to DEC 2003 was attached to the minutes. (Attachment 14)

The performance report for the period of JAN 2003 to DEC 2003 was attached to the minutes. (Attachment 15)

The Performance report would be amended to reflect the enhanced performance target of AAT. 

I. DGWG



Mr. Charles Tse of CX had sent his apology.
The Chairman advised that:

1. DGWG would study the feasibility of the “Watch List” program. It would be tabled in the coming meeting in FEB. 

2. Mr. Charles Tse would leave CX and his last working day would be 29 FEB. CLG Executive Committee had appointed Mr. Simon Leung of CX to succeed Mr. Charles Tse as the DGWG Chairman.
The Chairman thanked Mr. Tse for his contribution to DGWG and CLG.

CAD letter dated 09 JAN about “alertness to a DG consignment” was attached to the minutes (attachment 16). It was also posted in the “Bulletin” of CLG web site prior the issuance of the CLG minutes.

J.
CLG web site 


Mr. Anthony Chan of JASL reported that;

1. Three sign-in codes would be assigned to each CLG member. 
They were 
a) voting member 

b) alternate voting member 

c) common. 

A list of the common codes of all members was attached to the minutes. (Attachment 17). Staff members of CLG members could use the “common” code to access the member page of CLG web site.  

2. One email account would be assigned to each CLG member for the use of CLG communication. The individual email account would be deleted. This would help to reduce the reliance of SITA and the cost. A group address would also be made available. 

3. BP 009 “KC cargo screening in pre-packed unit” per agenda K of 182nd CLG meeting was posted.

K. RAR and aviation security

The Chairman reported that:

1. The Best Practice (BP 0009) for KC cargo screening in pre-packed unit delivered in loose for the purpose of RAR QAP was published. (Attachment 18)

//Post meeting note: It had agreed with HAFFA to use the following statement in the AWB to identify pre-packed shipment delivered in loose requiring KC cargo screening for the purpose of RAR QCP;

“RA QCP as PER BP CLG/009/182 – XX” which XX would stand for the applicable contour code, that is;

LD3

LD9 (88N)

LD9 (96N)

Q6

Q7

Cargo agents would have to observe the current requirement of declaration of  “mix pre-packed” to airlines if they deliver “mix pre-packed” in loose for the purpose of KC cargo screening. The declaration would be required for the airlines to reconcile individual MAWB under the same mix pre-packed unit/units.//

2. CAD had issued the notice (03/03 dated 24 DEC 2003) about the change of Chinese term of Regulated Agent. (Attachment 19) 

3. CAD had issued the notice (01/04 dated 26 JAN) about the requirement of random screening of cargo from known consignors being part of the RAR quality control program. (Attachment 20)

Airlines should take note that the requirement would also apply to airlines. The requirement would be 0.5% of KC cargo on passenger flights.

4. CAD, in her reply to training service provider, stated the qualification of instruction personnel to run training program on RAR. (Attachment 21)

5. When CAD de-listed a RA, they would update their database. At the same time, they would also inform CLG which we would post it on our web site. Various notifications from CAD since last meeting were attached to the minutes. (Attachment 22)

6. As stated in last CLG meeting, members were asked to provide input about CAD’s QCP.

L. Training/VTC

Following VTC papers were attached to the minutes for members’ information;

1. TL TB 14/2003 3 years full time higher diploma in Transport & Logistics proposed course curriculum for revalidation in 2004 and CLG’s response. (Attachment 23)

2. TL/3 Charging of course fee for full-time long pre-employment courses of training and development centers. (Attachment 24)
M.
Data accuracy


Outstanding items were;

1. CLG would consider the implementation date of EMAN inquiry fee after the EMAN stress test.

2. As stated in agenda item D, CIES was asked to develop the check list of words “not to used” as well as the definition of address to avoid unwanted inquiry from Trade.

IV. AOB

A. CLG financial status

The balance ending 02JAN was HK$ 10,982.21. (Attachment 25)

B. Advance cargo information required by Indian Government

Apart from the US, Indian Government had asked airlines to provide advance cargo information as from 18 FEB. (Attachment 26)

// Post meeting note: The implementation had deferred to 01 MAY. // 

C. RTHK TV Program “City to the Sky”

RTHK would air an eight episode TV program titled “City to the sky” in TVB Jade channel every Sunday 1935-2000 starting from 04 JAN. This program would cover HKIA, airline operation in HKG, Cargo, Passenger handling, Maintenance, ATC, Safety and Security. 

D. Cargo 2000 Forum 11FEB - extend invitation to all CLG members
The Chairman cordially invited all CLG members to attend the Cargo 2000 Forum at CX City at 9am on 11 FEB. (Attachment 27) 
F.
For members’ information
1. Health and safety note on handling Labour Department investigations and prosecutions from BLG (Attachment 28)

2. Circular latter regarding import/transhipment of birds from AFCD (Attachment 29)

3. Safety recognition for AA’ business partners from AAHK (Attachment 30)

4. Air cargo & freighter aircraft workshop from AAHK (Attachment 31)

5. Safety alerts from AAHK (Attachment 32)

6. Presentation materials in Greater China Freight Forwarding and Logistics Conference 2003 from HAFFA (Attachment 33)

The above materials were also posted in the “Bulletin” of CLG web site prior the issuance of the CLG minutes.

G.
DATE OF NEXT MEETING

The date of next meeting;

CLG Close Session

03 MAR 2004, Wednesday, 1000-1200




CX conference room, 228 of ST1

// Please take note about the change of date from 10 MAR to 03 MAR. //


CLG Main Session

17 MAR 2004, Wednesday, 1000-1200






The Lounge, 6th floor, South Block, ST1
H.
ATTACHMENT

Members can retrieve or re-produce the following attachments from CLG web site, www.clg.org.hk


1. Advance copy of the AISRS briefing kit was posted on CLG and HAFFA web site. 

2. Presentation used in the briefing session to non-HAFFA agents about AISRS was attached to the minutes. 

3. Update about the requirement of US Customs mandatory advance cargo information

4. Summary of the meeting with HAFFA about the implementation of US Customs mandatory advance cargo information

5. Notice about deferring the implementation of US Customs mandatory advance cargo information from 04 MAR till further notice

6. Consolidated statement of fund raised through CLG to air cargo community charity carnival  

7. Presentation made by Customs Liaison Bureau to CLG members about the revised Kyoto convention to the Trade

8. The minutes of 28th ACCS Operation meeting

9. The minutes of 29th ACCS Operation meeting 

10. Meeting notes issued by AAHK about CTO performance audit 

11. Current performance indicator definition used in AAHK air cargo monitor

12. AOC meeting schedule in 2004 

13. List of valid registrants of TREX in 2004 

14. Tonnage report for the period of JAN 2003 to DEC 2003 

15. Performance report for the period of JAN 2003 to DEC 2003 

16. CAD letter dated 09 JAN about “alertness to a DG consignment” 

17. List of the common codes of all members to access the member page of CLG web site

18. The Best Practice (BP 0009) for KC cargo screening in pre-packed unit delivered in loose for the purpose of RAR QAP

19. CAD notice (03/03 dated 24 DEC 2003) about the change of Chinese term of Regulated Agent 

20. CAD notice (01/04 dated 26 JAN) about the requirement of random screening of cargo from known consignors being part of the RAR quality control program

21. CAD reply about the qualification of instruction personnel to run training program on RAR

22. Various notifications from CAD about de-listed RA since 182nd CLG

23. VTC TL TB 14/2003 3 years full time higher diploma in Transport & Logistics proposed course curriculum for revalidation in 2004 and CLG’s response

24. VTC TL/3 Charging of course fee for full-time long pre-employment courses of training and development centers
25. CLG balance ending 02JAN
26. Advance cargo information required by Indian Government as from 18 FEB

27. Invitation to CLG members to attend the Cargo 2000 Forum 11 FEB
28. Health and safety note on handling Labour Department investigations and prosecutions from BLG 

29. Circular latter regarding import/transhipment of birds from AFCD 

30. Safety recognition for AA’ business partners from AAHK 

31. Air cargo & freighter aircraft workshop from AAHK 

32. Safety alerts from AAHK 


33. Presentation materials in Greater China Freight Forwarding and Logistics  
      Conference 2003 from HAFFA 
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