MINUTES OF 185th MEETING OF THE CARRIER LIAISON GROUP 

HELD IN THE LOUNGE, 6TH FLOOR, SOUTH BLOCK, ST1

 AT 1000 HOURS ON WEDNESDAY 19 MAY 2004
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(Executive Committee)

I. MINUTES OF 184th CLG MEETING
The minutes of 184th meeting were confirmed.      

II.
MATTERS ARISING FROM LAST MEETING
A.
Authorized list for import delivery – non HAFFA agent
The program had implemented successfully and achieved its primary goals, that is, enhance the security, streamline the delivery process and reduce the overall cost. 

HAFFA advised that, apart from some start up problem, they could meet the requirement. CLG thanked HAFFA for their effort to successfully implement  the program.

CLG would update the list of AISRS agent in the CLG web site regularly by retrieving the data from AAT and Hactl through Traxon. Anthony Chan of JASL would follow up with Traxon to ensure it works properly.

Item dropped.

B. US Customs advance cargo information

The Chairman advised that there is no further update from US CBP about the implementation. Therefore, we could only assume that the implementation schedule would remain unchanged, that is.

1. East Coast
:
13AUG

2. Central 
:
13OCT

3. West Coast
:
13DEC

 

It was noted that airline would be responsible to verify the accuracy and completeness of the required data, including HAWB if the agent has elected to submit the data through the airline, and submit to AAMS at 4 hours prior the flight arrival at the first US port.

CLG would form a task force to develop the best practice and prepare the industry to meet the requirements. HAFFA and two CTO would participate. 

//Post meeting note: The task force was scheduled to meet on 15 JUN.//

C. Advance cargo information required by Indian Government
It was implemented on 01 May. The requirement had changed to MAWB data only.

Item dropped.

III.
UPDATES
A. Customs/ACCS

Mr. Liu of Customs advised that he had contacted Health, Welfare & Food Bureau (HWFB) about the radioactive material which was not included in the Import & Export (Facilitation) Bill 2003.

HWFB replied that they would study this issue and welcome CLG to contact them direct.    

//Post meeting note: As advised by Mr. Liu, the contact person in HWFB was Mr. Tony Chan at 2973-8120.// 

The minutes of 30th Cargo Operation meeting held on 18 FEB (Attachment 1) were attached. 

B. TWG/Hactl

Mr. K. M. Wan of CX reported that:

1. 33rd TWG/Hactl meeting was held on 13 MAY.

2. Hactl’s Live Animal Handling Center would delay the opening till JUN.

3. Hactl would modify COSAC to facilitate the reporting of KC cargo screening as required in the RAR QCP, tentatively in JUN.

4. Hactl would start to use the new SRF in JUN.

5. Hactl had organized the “Build-Up” competition on 10 MAY. 

C.
TWG/AAT

Mr. Peter Chan of SQ advised that the TWG/AAT meeting would be hold on 04 JUN.

//Post meeting note: The meeting was held on 04 JUN and subjects discussed were 1) The progress on EMAN, 2) Cargo 2000 project, 3) Cargo acceptance audit, 4) RAR QCP, 5) Cargo security and protection program and 6) Project update about T1 and CMS2.//

D.
CIES

Mr. Jackie Chui of CX reported that 02/2004 meeting was held on 04 MAY which covered the EMAN annual fee, EMAN update and US Customs advance cargo information. The minutes of the 02/2004 meeting was attached for the members’ information. (Attachment 2)

About the EMAN, CITB advised that the full migration would take effect from 0000 of 17 JUL subject to the completion of legislative procedure. (Attachment 3). 

//Post meeting note: CITB confirmed the completion of legislative procedure and the full migration would take effect from 0000 of 17 JUL. (Attachment 4)//

The guide book was completed and could be found in the following web site addresses;

English  - http://www.gov.hk/cib/ehtml/pdf/gets/EMAN_Guidebook_(Eng).pdf
Chinese – http://www.gov.hk/cib/chtml/pdf/gets/EMAN_Guidebook_(Chin).pdf
CLG would meet HAFFA and CTO to confirm the best practice to meet the requirement, in particular, the EMAN inquiry and the associated inquiry fee. 

//Post meeting note: The meeting was scheduled on 15 JUN.//

E.
BAR CSC
Mr. Tom Wong of CX reported that: 

1. Carrier would submit their application of security charge to CAD individually.    

2. BAR CSC had submitted the request to CAD to expand the current fuel surcharge from 5 to 7 levels.  

F.
Cargo facilitation meeting/AOC


The Chairman reported that: 

The 16th Cargo Facilitation meeting was held on 31 MAR.;

1. A task force was formed to study the cargo contingency plan in the event of no land link, i.e. closure of Tsing Ma Bridge. CLG was invited to participate. The industry would have to agree on the preferred mode. 

//Post meeting note: AAHK met the industry immediately after the 185th CLG meeting on 19 MAY.  Background and CLG position mentioned in the meeting were;

a. There was plan for passenger handling in the case of no road link but there was no plan for cargo handling.

b. AAHK was taking the lead to formulate a plan after consulting the industry and present to the government agencies concerned.

c. It was understood that the only alternative would be the water way.

d. There were a number of sites on the island which were currently under review. MCT was one of it. On the other side, RTT was considered.

e. It was CLG’s view that AAHK must determine the roles and responsibilities of all parties when the authority has declared extended closure of land link and kick in the contingency plan. It would be the pre-requisite prior any contingency plan.

f. The role of current CTO had to be defined, i.e. would they prepare to extend their function beyond the island or would they only confine themselves at the airport.

g. It would not be practical to ask individual cargo agent to arrange their own water transport and deliver the goods to the airport. Either the CTO extend their service to the mainland, e.g. RTT, or a sole service supplier would take up the task to accept the goods and deliver to the CTO using water transport.

h. Raymond Tang of CX and Vincent Hung of JASL would represent CLG in the task force. //

2. AAHK would re-visit the air cargo monitor including the measured item, definition, target and achievement rate. A task force would be set up to further study the issue and CLG was invited to participate. 

//Post meeting note: the first task force meeting would be held on 16 JUN.//

3. AAHK had conducted a survey about the total cargo cost comparing with nearby airports. Their finding showed that, other than Macau, Hong Kong was either the same or cheaper than other airports, including Shenzhen, Guangzhou and Shanghai. The industry was quite surprise to learn the finding and asked AAHK to validate the data with the industry prior release to the public.

4. AAHK would follow up with AVSECO about the long queue at the mid field security check point between 1200-1500. CLG stressed that it would be AVSECO responsibility to allocate adequate resource to meet the demand and agreed standard.

It was noted that AAHK would conduct the 2004 air cargo terminal users survey in JUN. The industry was consulted about the questionnaires to be used.

G.
Government agencies other than Customs
1. Trade

There was no update.


2. Health


There was no update.


3. Police

Ms. Florence Li of Police advised that Police had close liaison with Interpol (International Criminal Police Organization) about mobile phone incidents. 

It was noted that an involved staff of BJS airport was arrested.

H.
CTO/RHO performance

The tonnage report for the period of MAY 2003 to APR 2004 was attached to the minutes (Attachment 5)

The performance report for the period of MAY 2003 to APR 2004 was attached to the minutes (Attachment 6)

I. DGWG



Mr. Simon Leung of CX reported that:

1. The 13th DGWG meeting was held on 18 FEB.

2. The proposed "Watch List" program would impose more stringent acceptance procedure for shipment delivered from those suspected shippers or agents. Most of the members agreed to the suggestion but required further study about the detail procedure and legal liability of airlines and cargo agents.

3. The 14th DGWG meeting would be held on 17 JUN. Fire Service 

Department was invited to elaborate the new regulation of dangerous goods on road transport for the members.

J.
CLG web site 

Mr. Anthony Chan sent his apology.

Mr. Eric Poon of JASL reported that:

1. New email accounts were distributed for members.

2. The best practice of AISRS was uploaded on CLG’s web page.   

K. RAR and aviation security

The Chairman reported that Mr. Jonathan Ho would succeed Ms. Alice Chiu’s position in CAD’s cargo security team.

As part of the QCP, airlines would have their own training program as part of their security program submitted to CAD. CLG would clarify the requirement in next RAR meeting. 

CAD confirmed that “Live Eel Fry” were live animal and exempted from random screening. (Attachment 7) 

//Post meeting note: the 24th RAR meeting would be held on 09 JUL.//

L. Training/VTC

Mr. Tim Li of CV sent his apology.

The Chairman reported that:

1. 6 classes of HAFFA/CLG basic training were planned this year. 4 classes had already started. It could expand to 8 classes subject to availability of resources including trainers and fund from the Government. 

2. Mr. Charles Tse was invited to be a trainer for HAFFA/CLG basic course and endorsed by the Executive Committee. 

3. 21 classes of RAR training program were conducted.

M.
Data accuracy


The Chairman advised that CLG would implement the EMAN inquiry fee on 17 JUL. The fee would be the same as the ISAC fee. 

//Post meeting note:  As agreed in the meeting between CLG and HAFFA on 15 JUN, it would apply the EMAN inquiry for shipments dated 01 AUG 2004 and after.//

IV. AOB

A. CLG financial status

The balance ending 02 APR was HK$ 54,188.21. (Attachment 8)

B. IATA Resolution 512b

An extra CLG Executive Committee meeting was held on 20 APR on the subject of IATA resolution 512b;

1. The rescission of IATA resolution 512b was adopted at CSC/26 held in MAR at SIN. It was a direct result of EU removal of anti trust immunity to IATA as from 01 MAY. 

2. Resolution 512b was about the mechanism to establish local accessory charge under the protection of anti trust immunity. Prior the rescission of IATA resolution 512b, BAR CSC acted as the 512b meeting stated in the resolution.

3. If the proposed local charge was initiated by CLG, CLG would prepare the proposal and submit to BAR CSC which included a) nature and scope, b) justification, c) consultation and agreement with other industry groups and d) schedule of fee.

4. The purpose of the extra meeting was to determine the role of CLG in establishing local accessory charge in the absence of IATA resolution 512b.

5. The Executive Committee agreed that CLG would continue the current role to add/delete/revise local accessory charges with the exception of determining the schedule of fee. The primary activities would be a) determine the need, b) prepare the justification, c) consult the industry groups and d) prepare the recommendation. Airlines would have to determine their own schedule of fee. 

6. The Executive Committee agreed the followings;

a) To work out the relationship with BAR CSC who would be part of consultation process instead of approving. 

b) To delete the following clause from CLG constitution;

“To establish local accessory charges jointly with BAR Cargo Sub-Committee.”

//It would require two-third majority to change the constitution. The secretary would prepare the vote.//

c) CLG would continue to file with TACT for HKG. For the purpose of 7.3.2 sub paragraph 2.5.10 and 4.5.10 of TACT Rules, would list the local accessory charges without stating the schedule of fee and ask the reader to refer to the airline’s page under 8.3. Same would apply to “documentation” under 7.3.2. sub paragraph 2.5.3 and 4.4.5

d) There would be no change to the “handling charge” under 7.3.2. sub paragraph 2.5.2 and 4.5.2 and “storage charge” under 7.3.2. sub paragraph 2.5.6 since they were direct recovery from the franchise cargo terminal. It would continue to publish the schedule of fee under the name of the cargo terminal, i.e. AAT and Hactl in the Hong Kong page.

The meeting agreed to the above-mentioned changes. 

C. Enable Government agency queries direct to source

In the last meeting with CITB on 31 MAR about full EMAN migration, the Government agreed, in principle, “queries direct to source” would be the right direction to enhance our competitiveness. CLG recognized that there was no quick fix but stressed the importance to start the process as soon as practical which the Government also agreed. CLG would take the lead to prepare a proposal to CITB in conjunction with HAFFA. 

The Chairman asked the Executive Committee members to find out the practice of “indirect carrier” in their country.

D. New DHL ECT
CLG had written to AAHK to seek clarification about the status of DHL Express Cargo Terminal. (Attachment 9)

CLG met AAHK on 07 MAY. AAHK advised that DHL ECT was a “self handling facility”. It could only self-handle its own express air cargo. The notes of meeting was waited from AAHK.

//Post meeting note: The notes of meeting from AAHK was received. (Attachment 10)//

E. CLG outing

The Chairman advised that this year’s CLG outing could visit the cargo terminal of new Guangzhou airport on 10 JUN. 

The Chairman thanked AAT and Hactl who would sponsor the lunch and dinner during the visit. 

//Post meeting note: There were total 47 participants. CZ/CAN had given the group a presentation and on site tour to their cargo terminal at the new Guangzhou airport. A copy of the powerpoint presentation (Attachment 11) and fact sheet (Attachment 12) were attached for members’ information.// 


F. For members’ information

1.  Trade’s rough diamond trader registration circular no. 5/2004 dated 30 APR  
      (Attachment 13)

2.  HAFFA circular about industry outlook dated 29 MAR (Attachment 14)

3.  HAFFA circular about HAFFA Chairman dated 26 APR (Attachment 15)

4.  Safety alert issued by Airport Authority (Attachment 16)

5.  CAD circular about new application procedure of permission for carriage 
     of munitions of war (MUW) by air dated 10 MAY (Attachment 17)

V. DATE OF NEXT MEETING

The date of next meeting;

CLG Close Session

14 JUL 2004, Wednesday, 1000-1200





CX conference room, 228 of ST1

CLG Main Session

21 JUL 2004, Wednesday, 1000-1200





The Lounge, 6th floor, South Block, ST1

VI.
ATTACHMENT

Members can retrieve or re-produce the following attachments from CLG web `site, www.clg.org.hk
1. The minutes of 30th ACCS Cargo Operation meeting held on 18 FEB

2. The minutes of 02/2004 CIES meeting held on 04 MAY

3. CITB letter dated 14 MAY about full migration to EMAN 

4. CITB letter dated 17 JUN confirming the full migration to EMAN at 0000 of 17 JUL

5. The tonnage report for the period of MAY 2003 to APR 2004

6. The performance report for the period of MAY 2003 to APR 2004

7. CAD letter dated 01 APR confirming live eel fry exempted from random screening

8. CLG bank balance ending 02 APR

9. CLG email to AAHK seeking clarification about the status of DHL Express Cargo Terminal

10. Notes of meeting taken by AAHK about the meeting with CLG to clarify the status of DHL Express Cargo Terminal

11. Powerpoint presentation from CZ giving to CLG during the visit on 10 JUN about their cargo terminal at the new Guangzhou airport

12. Fact sheet of CZ cargo terminal at the new Guangzhou airport

13. Trade rough diamond trader registration circular no. 5/2004 dated 30 APR

14. HAFFA circular about industry outlook dated 29 MAR

15. HAFFA circular about HAFFA Chairman dated 26 APR 

16. Safety alert issued by Airport Authority 

17. CAD circular about new application procedure of permission for carriage of munitions of war (MUW) by air dated 10 MAY
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