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I. MINUTES OF 185TH CLG MEETING
The minutes of 185th CLG meeting were confirmed.

II. MATTERS ARISING FROM LAST MEETING
A. US Customs advance cargo information

The Chairman advised that there was no further update from US CBP about the implementation. Therefore, the airline would only assume that the implementation schedule would remain unchanged, that is;

East Coast

13 AUG 2004

Central


13 OCT 2004

West Coast

13 DEC 2004

CLG had met HAFFA on 15 JUN to finalize the local best practice. A summary of the meeting was attached for members’ information. (Attachment 1). 

The meeting had re-confirmed;

1. The roles and responsibilities of airline and cargo agent

2. Verification conducted by airline and data accuracy

3. How to handle in case of discrepancy and the associated fee

A Powerpoint presentation was sent to all members on 24 JUN which had outlined the agreed best practice between CLG and HAFFA. (Attachment 2)

In summary, 

1. HKG was ready except that there was no agreement about the advance cargo information fee.  

2. Airline would be responsible to 

· Submit to US CBP the accurate and complete MAWB and HAWB data stated in the Rule at 4 hours prior the arrival at the first US port. 

· Conduct reasonable verification to ensure the data submitted are accurate and complete.

3. Cargo agent would be responsible, at the agreed cut off time, to 

· Submit to the airline, electronically, the required HAWB data stated in the Rule.

· Submit to the airline, in paper form, the HAWB summary providing required HAWB data stated in the Rule for the purpose of verification and fall back. 

· Submit to the airline, in paper form, the loading information by unit at HAWB level for shipment built by the cargo agent for the purpose of split shipment handling.

4. Airline would conduct the verification by matching the hard copy against the electronic copy. It would adopt a common sense approach to conduct the verification based on the guidelines provided by US CBP including those examples of acceptable and unacceptable goods description. 

5. In case of discrepancy, it would be handled in the similar manner as ISAC

6. It was noted that FIATA has recommended their members to use no more than 12 alpha-numeric characters for HAWB ID

As stated in the 15 JUN meeting, there would be additional cost to the airlines to meet the requirement which would include;

1. HAWB data submission via AAMS.

2. Verification to ensure the completeness and accuracy of HAWB data submitted.

CLG stated that the proposed fee was fair and would like to implement it as soon as practical. 

CLG and HAFFA could not come to an agreement on Advance Cargo Information Fee. HAFFA would arrange a meeting with CLG and HKSC. 

It was noted that;

1. As stated in the 15 JUN, should there be an introduction of the fee, the airline would allow a lead time of 6 weeks. 

2. IATA suggested the following charge code for this purpose;

· CG – electronic processing or transmission of data for customs purposes

· CC – manual data entry for customs purposes

B.
IATA resolution 512b

Members were asked to vote about the deletion of the clause “To establish local charges jointly with BAR Cargo Sub-Committee” from the constitution of CLG. The Secretary reported that CLG had received 18 votes. 11 votes were positive and 7 votes were negative. To change the constitution, it would require positive vote from two-third of the members, that is, 37 positive votes.

As such, the motion was defeated and returned to the Executive Committee. 

The Chairman reiterated the fact that the affected clause may have conflict with anti trust laws in some countries. Executive Committee would re-examine the issue and determine the next move. 

It was suggested to allow individual airline to publish their local accessory charges voluntarily in CLG web site. It would provide a convenient source for the Public to obtain the required information. There was no objection from the meeting. There was also no objection for CTO to use this facility. Mr. Anthony Chan of JASL was asked to develop the procedure and work out the details with Traxon. 

C.
Enable Government agency queries direct to source

CLG Executive Committee members were asked to conduct research about “indirect carrier” status in their own country. CLG would use the information to prepare the proposal to EDLB after consulting HAFFA. 

It was CLG’s view that, ultimately, a regulated cargo agent program would help to smooth the process and remove the bottleneck at the airport. 

III.
UPDATES

A. Customs/ACCS



Mr. H. C. Liu of Customs had sent his apologies.

About the transhipment of RRY, Customs had provided the contact of HWFB to CLG. CLG would contact HWFB direct.

There was discussion about recent incidents of “false declaration” and “forged trademark”. The industry believed that it would be difficult to comply the laws. To assist the industry (which the cross border truck driver had faced the similar situation some years ago), it was suggested to develop the guideline and best practice with the Authority. It was understood that HAFFA had already kick off the discussion with Customs. CLG would take similar action after gathering the required information form the members.  


The minutes of 31st ACCS Operation meeting held on 21 APR was attached to the minutes. (Attachment 3)

B. TWG-Hactl

Mr. K. M. Wan of CX reported that;

· 34th TWG-Hactl meeting was held on 14 JUL

· The new SRF would be implemented on 27 JUL. It would have the written clause about “bearer is the owner” as required by CLG. It would be an airline’s document and the handling staff’s name would appear in the document instead of the staff number. 

· The import cargo breakdown time would measure against the ATA which would be in line with industry common practice. It would be 

· Immediate release  – 2 hours

· Passenger flight – 5 hours

· Freighter – 8 hours

· Provide build up information at HAWB level to meet the requirement of advance cargo information to US CBP

· Enforce the wet handling procedure during rainy months.

· Introduce the special handling category for “shock watch”. The special handling code would be “SWC” 

Mr. Enoch Lam of Hactl stated that;

· They were reviewing the service standards and making reference to future needs and challenges. 

· Would introduce safety practice in their warehouse and restrict manual lifting of heavy cargo exceeding 60 KG per piece.

C. TWG-AAT

Mr. Peter Chan of SQ reported that the meeting would be held in AUG. 

Mr. H. C. Ma of AAT stated that the implementation of “Cargo Management System” upgrade had postponed to 05 AUG. 

D. CIES

CIES Chairman had sent his apology and filed the following report;

· 3rd CIES meeting would be held on 11 AUG

· EMAN full migration was implemented at 0001 of 17 JUL and manual submission would no longer be accepted. 

· The Census office at 4/F. of ST1 was closed and replaced by a room at C104 of ST1. It was a self-help facility for manual returns such as permits and licences.

CLG had met HAFFA on 15 JUN to confirm the best practice to meet EMAN full migration and introduction of inquiry fee. (Attachment 4). 

At HKSC request, CLG agreed to defer the implementation of inquiry fee and apply to shipment dated 01 SEP 2004 and after. (Attachment 5). The charging mechanism would be the same as ISAC.  

E. BAR CSC

BAR CSC Chairman had sent his apology and filed the following report;

· CAD had approved the inclusion of 5th and 6th level in the fuel surcharge mechanism.

· CAD had extended the fuel surcharge mechanism for another year, till 18 JUL 2005.

· BAR CSC would discuss the proposal of IATA CASS in the AUG EXCOM meeting

F. Cargo facilitation meeting/AOC

The minutes of 16th Cargo facilitation meeting held on 31 MAR was attached to the minutes. (Attachment 6)

The 17th Cargo facilitation meeting would be held on 28 JUL.

The first task force meeting about CTO performance target review was held on 16 JUN. The note of the meeting prepared by AAHK was attached to the minutes. (Attachment 7) 

In response to AAHK’s note HAFFA had made suggestions to amend the definition of indicators of land side which included “trucking queuing time”, “cargo reception (export)”, “cargo available for collection (import)” and “empty ULD release”. The proposal was to include the processing time. 

CLG had reservation about the proposed changes. The current definition measured the waiting time and about the capacity of the land side facility of the cargo terminal. The processing time had too many variables and HAFFA’s suggested definition could not be adequately reflect the true performance. Both Hactl and AAT echoed and advised that their systems had captured all the transaction time and could be made available to the party concerned. This could address the concern about the processing time. 

Hactl and AAT had provided HAFFA their primary contact to address complaints from their members, mainly truck queuing time.

AAHK had commissioned GHK (Hong Kong) to conduct an independent study to review the profile of the air cargo sector. A copy of the report was attached to the minutes. (Attachment 8) It could also be found in CLG web site. It was noted that the total cost of Hong Kong was either the same or cheaper than the nearby airports. 

Mr. Eric Fong of HAS reported that the queuing time at mid field security check point had improved. CLG would drop this item from next Cargo facilitation meeting. 

As reported, a task force was formed to study the cargo contingency plan in the event of no land link, i.e. closure of Tsing Ma Bridge. It was CLG’s view that it would be impractical to ask individual cargo agent to arrange their own water transport and deliver the cargo to the airport inland. It would require to define the role of the CTO prior any contingency planning. CLG’s position stated in the meeting with AAHK held on 19 MAY was attached. (Attachment 9)

It was noted that the requirement to conduct temperature check of crew and passenger on freighter aircraft was ceased as from 01 JUL. CLG would delete the related best practice from the web site.      

AAHK had selected 4 airlines, 2 from Hactl and 2 from AAT, to participate the in depth interview for the 2004 cargo terminal users survey. (Attachment 10)

G. Government agencies other than Customs

1. Trade

There was no update.

2. Health

There was no update

3. Police

Ms. Florence Li of Police advised that no criminal case incurred at the CTO was reported in last 2 months There was a reported case involving cargo agents’ warehouse. It had highlighted the need to strengthen their warehouse security control.  

H. CTO/RHO performance

The tonnage report for the period of JUL 2003 to JUN 2004 was attached to the minutes. (Attachment 11)

The performance report for the period of JUL 203 to JUN 2004 was attached to the minutes. (Attachment 12)

I. DGWG

Mr. Edwin Tsang of TG reported that;

1. The 14th DGWG meeting was held on 09 JUL.

2. Fire Services Department was invited to elaborate the new regulation of dangerous goods on road transportation. It would be the same as air transportation.

3. CAD had conducted a 45 minutes presentation (Attachment 13) to share a dangerous goods incident happened on arrival from a passenger flight from NBO and their advise to identify MSDS.

The DGAC 1/2004 issued by CAD about laboratory certification for classification of cargo was attached to the minutes. (Attachment 14)

4. At the request of DGWG, CAD would take the lead to establish the guidelines for disposal of damaged or abandoned dangerous goods.

Mr. Joseph Chan of Hactl advised that their new dangerous goods emergency response program would be implemented on 01 AUG.

J. CLG web site

Mr. Anthony Chan of JASL reported that;

1. The “common” account would not allow to vote. Only the authorized person would vote, i.e. the member or alternate.

2. CLG had started to use the CLG e-mail account to distribute the information. To eliminate the need to view two different e-mail accounts, members could forward the CLG e-mail account to their own e-mail account. He had circulated the forwarding instruction to all members.

3. Mr. Thomas Ng of JAL would replace Mr. Samuel Chiu in the CLG web site content working group. 

K. RAR and aviation security

24th RAR implementation meeting was held on 09 JUL;

1. CAD confirmed that airline had two roles in RAR, that is, airline operator as well as regulated agent if they accepted cargo direct from shipper. They would be subject to the rules governing regulated agent, namely, Regulated Agent Security programme and Mandatory QCP, that is, staff training and KC cargo screening. Of course, if an airline did not accept cargo direct from shipper, they would not be subject to these rules. 

2. As far as the training was concerned, all airlines would have to train their staff about the role of airline operator. If they were also a regulated agent (accepting cargo direct from sipper), they had to include the role of regulated agent in their training. Since airline had limited acceptance requirement, therefore, the training would cover less subjects when it was comparing with the regular cargo agent. 

3. CAD confirmed that the QCP distributed in OCT 2003 was a recommended best practice except the two mandatory requirements, that is, staff training and KC cargo screening. The purpose of the QCP was to assist the RA to do their jobs properly and avoid any possible fine in the case of non-compliance. 

4. CAD would form a task force to develop the penalty systems. CLG and HAFFA were invited to participate. 

5. CAD conducted the survey about KC cargo screening in the month of MAR/APR/MAY. The result was not encouraging. CAD had concern of last minute rush and resource limitation of CTO's screening capacity if most RA push back the KC cargo screening to the year end. Also, it would be unlikely to meet the criteria of random check. CAD requested the concept of conduct KC cargo screening on a regular basis to be included in the training program. CLG/HAFFA acknowledged. 

//Post meeting note: CAD had issued the notice to RA 05/04 about the requirement of random screening of cargo from known consignors. (Attachment 15)

6. CAD had briefed the meeting that all RA would be inspected by them every two years. One major concern from those inspected was that the documentation about KC was not properly maintained. This would lead to mis-declare unknown cargo as known cargo which was a very serious offence. 

7. CLG suggested CAD to share their check list with RA so that they could conduct their own health check on a regular basis instead of relying on CAD's inspection. CAD agreed. 

//Post meeting note: The check list was attached to the minutes for members’ information. (Attachment 16)

8. As requested by HAFFA, CAD would verify the difference between "an agent" (used in the definition of regulated agent under HKASP part II page 7) and "an cargo agent" (as suggested by HAFFA). They would consult their legal and revert. 

//Post meeting note: CAD’s replied that the definition of RA in the HK Aviation Security Programme was originated from the ICAO Annex 17. In any case the agent is qualified in the later part of the definition as an entity "who conducts business with an operator and provides security control....in
respect of cargo, courier and express parcels or mail". This qualification refers to all agents in the cargo, courier/express parcels/mail businesses. HAFFA had no further question to the definition. Same would be passed to the RAR lecturers.// 


9. CAD advised that the L3 screening equipment for entire unit had not met TSA's requirement during the trial at BOS. 

10. There were 1,002 RA registered. 

11. CAD endorsed the approach about harmonized cargo security program suggested by IATA which CX and SQ would take the lead in the area 3. 

//Post meeting note: CAD had provided a copy of Aircraft Operator’s Model Security Programme Template. (Attachment 17)

12. Total 25 classes of RAR training were conducted from MAR to JUN with 572 participants. There would be 8 classes planned from JUL to SEP and 12 classes from OCT to DEC.

The minutes of 24th RAR implementation meeting was attached. (Attachment 18)

Mr. Enoch Lam of Hactl requested HAFFA to remind their members to book the KC cargo screening through Hactl.com. It was noted that only 8% screening were booked. 

L. Training/VTC

Tim Li of CV had sent his apology. There was no update about training.

The minutes of 9th meeting of Transport Logistics Training Board held on 09 JUN was attached. (Attachment 19)

M. Data accuracy

It was agreed to migrate this working group with CIES. Item dropped.

III. AOB

A. CLG financial status

The balance ending 02 JUL was HK$53,828.21  (Attachment 20)

The total spending of CLG visit to cargo terminal at the new Guangzhou Airport on 10 JUN was HK$ 7,100 (Attachment 21)

B. Handling of AVI consignment during summer

AFCD had issued a reminder (AF LSK 24/3 IV) to all airlines about the handling of AVI consignment during summer. (Attachment 22). Members, CTO and RHO were urged to observe the CLG best practice 008.

C. TACT Rules OCT 2004 edition

CX would coordinate and prepare the amendment to TACT. 

//Post meeting note: The amendment was sent to TACT on 04 AUG. (Attachment 23)

D. For members’ information

Various safety alert issued by AAHK (Attachment 24)

HAFFA circular about the Airfreight Sub Committee liaising with CLG 2004-2005 (Attachment 25)

AAHK circular about City Bus N21 (Attachment 26)

AAHK circular about AAHK introduces incentive to attract new routes (Attachment 27)

IV. DATE OF NEXT MEETING

The date of next meeting;

CLG Close Session

06 SEP 2004, Monday, 1000-1200





CX conference room, 228 of ST1

//Please take note that the SEP CLG close session has re-scheduled from 08 SEP to 06 SEP.//

CLG Main Session

15 SEP 2004, Wednesday, 1000-1200





The Lounge, 6th floor, South Block, ST1

V. ATTACHMENT

Members can retrieve or re-produce the following attachments from CLG web site www.clg.org.hk
1. Summary of meeting between CLG and HAFFA held on 15 JUN about best practice to meet the requirement of US CBP advance cargo information.

2. Best practice to meet the requirement of US CBP advance cargo information.

3. Minutes of 31st ACCS Operation meeting held on 21 APR

4. Summary of meeting between CLG and HAFFA held on 15 JUN abut best practice to meet the requirement of EMAN

5. CLG agreement to defer the implementation of EMAN inquiry fee

6. Minutes of 16th Cargo Facilitation meeting held on 31 MAR

7. The note of meeting prepared by AAHK about CTO performance target review held on 16 JUN

8. An independent study prepared by GHK for AAHK about air cargo sector

9. CLG’s position about cargo contingency plan in the event of no land link in the meeting held on 19 MAY

10. AAHK invitation to participate the in depth interview for the 2004 cargo terminal users survey

11. Tonnage report for the period of JUL 2003 to JUN 2004

12. Performance report for the period of JUL 2003 to JUN 2004

13. CAD presentation to DGWG about DG incident from NBO and their advise to identify MSDS

14. DGAC 1./2004 issued by CAD about laboratory certification

15. Notice to RA 05/04 issued by CAD about the requirement of random check of KC cargo

16. Check list used by CAD for RA inspection

17. ICAO aircraft operator’s model security programme template from CAD

18. Minutes of 24th RAR implementation meeting held on 09 JUL

19. Minutes of 9th meeting of Transport Logistics Training Board held on 09 JUN

20. CLG bank balance ending 02 JUL

21. Statement about CLG visit to Cargo terminal at the new Guangzhou airport on 10 JUN

22. AFCD circular (AF LSK 24/3 IV) about handling of AVI consignment during summer

23. CLG submission of amendment to TACT Rules OCT 2004 edition

24. Safety alert issued by AAHK

25. HAFFA circular about the airfreight sub committee liaising with CLG 2004-2005

26. AAHK circular about City Bus N21

27. AAHK circular about AAHK introduces incentive to attract new routes
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