MINUTES OF 187TH MEETING OF CARRIER LIAISON GROUP HELD IN THE LOUNGE, 6TH FLOOR, SOUTH BLOCK, ST1

AT 1000 HOURS ON WEDNESDAY 15 SEPTEMBER 2004
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The Chairman opened the meeting and welcomed Ms. Cindy Lau of DHL who would join the CLG meeting as a participant in her capacity of self handling express terminal at CLK.  

I. MINUTES OF 186TH CLG MEETING
Amendments to the minutes of 186th CLG meeting were;

1. Under “Other Participants Present”

“Korea Airlines” should read “Korean Airlines” 

2. The second bullet point of  “III.B TWG Hactl”

“staff name …..instead of” should read “staff name….. in addition to” 


The minutes of 186th CLG meeting were confirmed. 

II. MATTERS ARISING FROM LAST MEETING
A. US Customs advance cargo information

The Chairman advised that CAD had approved BAR CSC application of Advance Cargo Information Fee (Attachment 1). The effective date was 28 SEP and valid till 31 AUG 2005.

The charge would be HK$ 5.00 per HAWB. The implementation schedule would be;
East Coast

28 SEP 

Central


13 OCT 

West Coast

13 DEC 

The Chairman reminded the airlines that they would have to notify their customers and agents individually. 

About the interline transfer shipment requiring advance cargo information to US Customs, it was noted that;

1. General guideline governing interline transfer would apply, i.e. transferring carrier would have to make shipment ready (physical goods, documents and shipment information in electronic form) 

2. In the event of  “local transfer”, the receiving carrier would collect the applicable local charge from the transferring carrier including the ACI fee.

3. The applicability of ACI fee would be subject to the sector carried. For example, if the shipment was returned to the transferring carrier at an intermediate point prior the sector to US, we would assume the receiving carrier would not apply the ACI fee.   

4. Again the collection of local charge would be subject to commercial agreement between the carriers.

The Chairman asked the members if they had encountered difficulty to meet the requirement. Mr. K. M. Wan of CX advised that the most common error in HAWB was incorrect address, however, the situation was improving.   

B.
IATA resolution 512b

As previously reported, the proposal to delete the clause “To establish local charges jointly with BAR Cargo Sub-Committee” from the constitution of CLG was defeated.

To move forward, there were three options;

1. No change

2. Resubmit without amendment for members to vote 

3. Resubmit with amendment for members to vote which would reflect CLG’s consultative role

It was agreed to resubmit with amendment for members to vote. The Executive Committee would prepare the amendment.   

C.
Enable Government agency queries direct to source

There was no new development. The Executive Committee was still collecting data.  

III.
UPDATES

A. Customs/ACCS



About the transhipment of RRY, Customs had provided the contact of HWFB to CLG. CLG had not contacted HWFB yet. 

Apart from RRY, there were other commodities which were not included in the current Transhipment Facilitation Bill. It was the carrier’s view that if the affected shipment was a legal trade, i.e. legally allowed to exported from the origin and imported into the destination, there was no reason to stop in Hong Kong or else shippers would avoid Hong Kong and would greatly affect Hong Kong’s status of air cargo hub. 

It was also noted that the airlines would have difficulty to meet certain requirements in today’s Import and Export Ordinance, e.g. false declaration from shipper or forged trademark. 

Instead of taking the piece meal approach, CLG would recommend to establish a forum for “Air Cargo Trade Facilitation” with the relevant Policy Bureau. It would address the air cargo trade facilitation issues, remove the unwanted roadblocks, reduce the cost, improve the efficiency and strengthen Hong Kong’s status of air cargo hub. 

It was suggested to be led by EDLB and participated by Trade, Customs, CLG, HAFFA, HICA as regular members while other Government agencies would participate as needed. 

Mr. H. C. Liu of Customs advised that HK SAR Government had made a lot of efforts to facilitate the industry and the proposed forum would be another means to further enhance the systems. Customs indicated that they would join the forum.

Ms Florence Li of Police had showed their interest to join this forum as well.

HAFFA had also showed their interest to participate.   

As agreed, the Chairman would contact EDLB to examine the feasibility of establishing the forum for air cargo trade facilitation.    

B. TWG-Hactl

Mr. K. M. Wan of CX reported that;

1. 35th TWG-Hactl meeting was held on 08 SEP
2. Hactl had purchased 100 more dollies to cope with the increasing cargo demand.
Mr. Vincent Lau of Hactl reported that,

1. They had conducted their customer survey early this year. Action plans had developed to address improvement opportunities identified in the survey. 

2. They would employ more staff in peak months in Q4.

3. 50 management staff had participated the “manager on stage” on 24 AUG.

On the issue of dollies, it was noted that there were recent incidents of deferred aircraft unloading from import flight and late positioning despite the fact noted that CTO had met the agreed dolly in-take/turnaround time of 30 minutes. It could be a warning sign of insufficient dolly to meet the increasing demand. The Chairman asked the RHO to review the situation and revert. 

Mr. Eric Fong of HAS advised that they had reviewed the dolly situation regularly, normally four times a year. He agreed to coordinate with other RHO and CTO to review the dolly situation and advise CLG in next meeting.

C. TWG-AAT

Mr. Peter Chan of SQ reported that the meeting was held on 24 AUG. 

Mr. H. C. Ma of AAT stated that they had commenced the construction of T2. The Chairman requested AAT to give a presentation about the T2 to CLG Executive Committee and primary interest would be the airside and landside interface. RHO, HAFFA and Hactl were also invited. AAT agreed. 

//Post meeting note: AAT had given the presentation to the group on 27 SEP//

AAT informed the meeting that they would not follow the same layout of Hactl’s SRF as previously agreed because of operational requirement.  However the revised SRF would include the statement to draw the attention   about the safe custody of the SRF, i.e. bearer is the owner, which was the original demand from CLG. CLG and HAFFA noted.   

D. CIES

CIES Chairman had sent his apology and filed the following report;

1. The 03/2004 CIES meeting was held 11 AUG. Minutes was attached (Attachment 2)

2. EMAN inquiry fee had commenced from 01 SEP. 

To facilitate the return of paper licence/permit, a member asked if the cargo agent could change their current practice and put them on the top of pack of document when returning to the airline. Before CLG put forward the request to HAFFA, the airline concerned were asked to clarify the requirement with Trade.

//Post meeting note: After verifying the requirement with parties concerned, it was agreed not to change the current practice. HAFFA was informed. (Attachment 3)//   

E. BAR CSC

BAR CSC Chairman had sent his apology and filed the following report;

1. CAD made a request to BAR-CSC to consider suspending fuel surcharge increase to level 6 when the LH fuel index went above 240 for 2 consecutive weeks per the approved mechanism.  CAD's request was based on LH's decision to suspend FSC increase in its home market.  BAR-CSC EXCOM considered the request, but due to lack of visible support from members and to ensure integrity of the approved mechanism, the level 6 increase went ahead. BAR-CSC EXCOM recommended to not pursue with application to CAD additional levels of fuel surcharge, ie levels 7 and 8.  The FSC had risen to such a high level, CAD and the industry would likely not support such a request, and there were signs fuel prices unlikely to go much higher.

2. CAD approved the BAR-CSC application for an "Advanced Cargo Information" Fee of HKD5.0 per HAWB.  Although we applied for an open-ended approval, ie without expiration, however CAD approved only for the period 28SEP04-31AUG05.  A few BAR CSC member have confirmed that they would not follow and make their own arrangements.  Based on this approval, all participating members would need to notify their appointed agents accordingly.

F. Cargo facilitation meeting/AOC

The 17th Cargo Facilitation meeting was held on 28 JUL;

1. AAHK presented their safety statistics which was 2.52/20,000 against the target of 2.07/20,000. There were a number of initiatives to promote the safety practice in the airport including the “safety climate assessment”. It was suggested to provide more focus summary to relevant group on a regular basis. 

2. AAT reported that they had started their T2 construction two weeks ago.

3. Hactl had given a brief about various e-initiatives, dangerous goods EMP, revised performance standard (measured from flight schedule) and improving the connectivity between HKG and PRD through various Hacis services.

4. AAHK would complete their cargo user survey by end AUG and publish the result in SEP.

5. AAHK had given a brief about the land link contingency plan 

6. AAHK would start their master plan study 2025. They would conduct this kind of study every other 5 years. 

7. A copy of the throughput and performance report was attached. (Attachment 4)

It was noted that HKIA was elected the Airport of year 2004. (Attachment 5)

The 3rd CTO performance target review meeting would be held in the afternoon of 15 SEP. The minutes of the 2nd meeting was attached. (Attachment 6)

//Post meeting note: The minutes of 3rd meeting and the import cargo flow were attached (Attachment 7). In summary, the task force had agreed the landside measurements and a long term achievement rate of 98% from the current target of 95%.//

G. Government agencies other than Customs

1. Trade

There was no update. Mr. Anthony Chan of JASL would contact Trade to arrange the half yearly meeting.
2. Health

There was no update

3. Police

Ms. Florence Li of Police provided an update about the cargo pilferage cases. It was noted that some people were arrested.  There was concern about AFFC’s security arrangement. They had brought it to the attention of AFFC.   
H. CTO/RHO performance

The tonnage report for the period SEP 2003 to AUG 2004 was attached to the minutes (Attachment 8)

The performance report for the period SEP 2003 to AUG 2004 was attached to the minutes (Attachment 9)

Since DHL self handling express terminal started their operation in JUN, their direct tow tonnage would be excluded from the CTO’s tonnage report. 

It was noted that DHL would provide their tonnage to AAHK however it would include both direct tow and via CTO. CLG asked AAHK to provide a net off tonnage to CLG for the purpose of the monthly tonnage report. 

It was also noted that “tarmac transfer” was not included in CTO’s tonnage report. CLG would also asked AAHK to provide the same in order to complete the monthly tonnage report.

It was suggested to add two more columns to the current tonnage report, i.e. “Self Handling Terminal” and “Tarmac transfer”. 

The Chairman would follow up with AAHK.

I. DGWG

Mr. Aldous Chung of CX reported that;

1. Mr. John Yoong of KA would succeed Mr. Edwin Tsang as a Deputy Chairman of DGWG.

2. The DGAC 02/2004 issued by CAD about “Extreme Hazard of Lithium Battery Fire. (Attachment 10)

3. The DGAC 03/2004 issued by CAD about “Steel Drums with UN Marking UN1A1/X1.3/250/04/CN/330710”. (Attachment 11)
4. The new training requirements for freight forwarder would come into effect in the 2005 edition of IATA DGR.

J. CLG web site

Mr. Anthony Chan of JASL reported that;

1. Best practice added;

a. AISRS (reference 010)

b. Advance cargo information (reference 011)

c. Special handling code SWC (reference 012) 

d. EMAN (reference 013).

2. Best practice expired

a. Temperature check for crew/passenger from freighter (reference 005) was expired. The expiry date would be added to the BP. 

3. As agreed in last CLG meeting, would add a new box titled "local accessory charge" in the public page to allow individual airline member to display their local accessory charge voluntarily. It would use the pull down menu for the purpose to select the airline member. The display would have three columns, that is, title, schedule and remarks. History would be made available to the administrator providing the audit trial as required. 

To facilitate airline member to submit their display of local accessory charge, a template would be built in the member page under the name "update". Similar facility would be provided for the purpose of other update from members, e.g. the contact list. Only the voting member or alternate member could send in the update for their organization. 

K. RAR and aviation security

The Chairman reminded the airlines about their dual roles in RAR, that is, airline operator as well as regulated agent if they accepted cargo direct from shipper. They would be subject to the rules governing regulated agent and the mandatory QCP, that is, staff training and random KC cargo screening.  

The Chairman had received information from a member regarding X-ray machine for an entire pallet or container which was claimed to be available in a neighboring airport and approved by US TSA. It was forwarded to both CTO.   

CAD had issued a notice to regulated agents (05/04 dated 28 JUL) about the requirement of random screening of cargo from known consignors. As a good practice, agents would conduct the checks on a monthly basis. (Attachment 12)  
Ms. Alice Lui of HAFFA asked CLG to clarify the requirement of freighter statement and the insertion of UNK. It was noted that the freighter statement was for the purpose to identify a shipment for freighter only and not subject to the RAR. The purpose of UNK was to identify a shipment which was from an unknown consignor and had not gone through the required screening although it was tendered from a RA. It was not a mandatory requirement to insert UNK if there was a freighter statement on the AWB. They were for different purposes. CLG would notify their members.

L. Training/VTC

Mr. Tim Li of CV had sent his apology and filed the following report;

1. The SUS graduation ceremony was held on 03 SEP.

2. 32 classes of RA were conducted, total 660 participants. 

Following VTC documents were attached for members’ information;

1. Proposal to revise the award system of the VTC (Attachment 13)

2. Implementation of the vocational development program (Attachment 14)

3. Consultation paper on new strategy of innovation and technology development (Attachment 15)

4. 2004 manpower survey (Attachment 16)

III. AOB

A. CLG financial status

The balance ending AUG was HK$43,528.21

The total spending of CLG visit to cargo terminal at the new Guangzhou Airport on 10 JUN was HK$ 7,100.
(Attachment 17)

B. HAFFA use “AISRS agent chop for the purpose of AISRS 

HAFFA asked if CLG would allow a transitional period for the change of the AISRS agent chop on the status of newly joined HAFFA members who were AISRS agent previously.

 CLG confirmed that the airline would accept both “AISRS agent” and “HAFFA agent” chop from HAFFA agent for the purpose of AISRS.
C. Annual thank you gathering for committee and working group members

CLG would host the annual thank you gathering for committee and working group members in NOV. The tentative date would be 19-20NOV and visit a destination in PRD by coach. The budget was $35,000.
D. For members’ information

1. AFCD memo about new requirement regarding importation of ostrich skins to HK from the Republic of South Africa (Attachment 18)

2. Safety alert issued by AAHK (Attachment 19)

IV. DATE OF NEXT MEETING

The date of next meeting;

CLG Close Session

10 NOV 2004, Wednesday 1000-1200





CX Conference Room, 228 of ST1

CLG Main Session

17 NOV 2004, Wednesday 1000-1200





The Lounge, 6th floor, South Block, ST1

V. ATTACHMENT

Members can retrieve or re-produce the following attachments from CLG web site www.clg.org.hk
1. CAD approval to advance cargo information fee

2. Minutes of 03/2004 CIES meeting held on 11 AUG

3. Clarification about return of paper licence/permit

4.  AAHK report about throughput and performance

5. HKA being elected the Airport of year 2004

6. Minutes of the 2nd CTO performance target review meeting

7. Minutes of the 3rd CTO performance target review meeting and import cargo flow

8. Tonnage report for the period SEP 2003 to AUG 2004

9. Performance report for the period SEP 2003 to AUG 2004

10. DGAC 02/2004 issued by CAD about extreme hazard of lithium battery fire

11. DGAC 03/2004 issued by CAD about steel drums with UN marking UN1A1/X1.3/250/04/CN/330710

12. CAD notice to regulated agent 05/04 about random screening of cargo from known consignor

13. VTC document - proposal to revise the award system of the VTC

14. VTC document – implementation of the vocational development program

15. VTC document – consultation paper on new strategy of innovation and technology development

16. VTC document – 2004 manpower survey

17. CLG bank balance ending AUG and the statement of visit to new Guangzhou airport

18. AFCD memo about new requirement regarding importation of ostrich skins to HK from the Republic of South Africa

19. Safety alert issued by AAHK
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