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AT 1000 HOURS ON WEDNESDAY 17 NOV 2004
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I. MINUTES OF 187TH CLG MEETING
Amendments to the minutes of 187th CLG meeting were;


The first sentence of the secod last paragraph of agenda item III B TWG-Hactl

The sentence “On the issue of dollies, it was noted that….” should read “On the issue of dollies, the Chairman noted that….”

The minutes of 187th CLG meeting were confirmed.

II. MATTERS ARISING FROM LAST MEETING
A. US Customs advance cargo information

The Chairman advised that there were shipments encountered difficulty to clear US Customs because the number of pieces submitted to AAMS were incorrect. It was primarily involving shipments of “Shipper Load and Count” or known as “SLAC”.   

As agreed, the following best practice would be adopted to submit SLAC to AAMS which was largely based on the best practice suggested by IATA;

1. According to US CBP, it is required to submit the quantity of "smallest external package" to AAMS.

2. This will have conflict to those packages packed in an ULD (as pre-packed unit) or on skids.

3. The term "SLAC" is used to address this issue.

4. IATA recommended practice is to insert the number of smallest external package and the word SLAC in the "Nature and Quantity of Goods" field of MAWB and House manifest (HAWB summary)

For example;

A shipment of 4 skids with 10 packages on each skid

a. Piece count on MAWB is 4

b. Insert "40 SLAC" in the Nature and Quantity field of MAWB

c. Piece count of FWB is 4

A consolidation of 5 HAWB which one HAWB has 4 skids with 10 packages on each skid. The other 4 HAWB is 1 package each

a. Piece count on MAWB is 8

b. Insert "44 SLAC" in the Nature and Quantity field of MAWB

c. Insert "40 SLAC" in the Nature and Quantity field of the affect HAWB of the House manifest (HAWB summary)

d. Piece count of FWB is 8

e. Piece count of individual FHL is 4 for the HAWB has cargo on skids and 1 for the rest

5. For pre-packed unit, the agent has to submit the loading information by unit at HAWB level to the airline. It has provided the accurate SLAC information in each ULD.

For example, there are 10 skids being loaded in 2 containers, 6 skids in AKE12345XX and 4 skids in AKE67890XX, and each skid has 10 pieces. Under AKE12345XX, the piece count is 6/10 and insert "60 SLAC" in the Loading Information as a remark. Under AKE67890XX, the piece count is 4/10 and insert "40 SLAC" in the Loading Information as a remark. 

6. Based on the supplied SLAC information, airline will manually amend the AAMS submission according to the smallest external package, both MAWB and HAWB level. 

7. It is noted that some cargo agents have inserted the word "SLAC" for all shipments. This will only confuse the airline staff in tally the correct piece count to the smallest external package and prolong the process. This MUST be discontinued.  

The Chairman also reported the following observations;

1. It was noted that some agents had not inserted the correct ACI fee in the MAWB. As such, airlines would amend the AWB and charge the AWB amendment fee ($90.00 per MAWB) accordingly. 

2. The length of piece field in AAMS was 4 digits. It could be a problem to the “hanging garments”. According to the Q&A issued by US CBP, shipment of hanging garments could use the container as the smallest external packing unit.  For example, one container transporting 300 hanging ladies’ leather jackets would be reported with a quantity of “1”.  The cargo description would be “300 hanging ladies’ leather jackets”.

CLG asked HAFFA to inform their members. HAFFA acknowledged. 


An airline member reported that US CBP had started to check the data accuracy. They had received report about data verification at ANC causing flight delay and warning about incorrect address in ORD. Members were encouraged to share the information aiming to improve the data quality. 

B.
IATA resolution 512b

It was agreed to amend the clause in CLG constitution from “To establish local accessory charges jointly with BAR Cargo Sub-committee” to “Jointly with BAR Cargo Sub-committee, represent the airlines to liaise with the industry, including HAFFA and HKSC, about the local accessory charges”.

BAR CSC Chairman noted the amendment and would discuss it in their coming BAR CSC meeting.

//Post meeting note: BAR CSC had no objection to the proposed amendment.//

The Secretary was asked to prepare the web site for members to vote.

It was also noted that CLG web site would build a column for members to post  their local accessory charges voluntarily. The Secretary would inform the members when the facility is ready. 

C.
Enable Government agency queries direct to source

It would be grouped under the topic “Trade facilitation meeting for air cargo”. Item dropped.

D
Annual thank you gathering for committee and working group members

It would be held on 19-20 NOV. There would be 23 participants. The Chairman thanked AAT and Hactl who would sponsor the dinners.

III.
UPDATES

A. Customs/ACCS



Mr. H. C. Liu of Customs stated that there was no new update.

The minutes of the 32nd operation meeting held on 21 JULwas attached. (Attachment 1)

B. TWG-Hactl

Mr. K. M. Wan of CX reported that;

1. 36th TWG-Hactl meeting was held on 11 NOV.

2. Hactl would introduce 4 new functions (VIS/FMS//CNR/Service broadcasting) to enhance her services.

Mr. Enoch Lam of Hactl provided following details of the 4 new functions;

1. VIS


Authorized truckers would have the ability to retrieve information via “VIS.COM” on vehicle inventory, truck queuing and processing status.  This system was successfully launched on 31 AUG and was being used by 9 major truckers.  Any trucker could register via application with LAN.

2. FMS


Airlines could access the Flight Monitoring System via HACTL.COM for real time display of flight progress and import/export status in lieu of the multiple COSAC entries currently required.  Implementation was scheduled for 30 NOV.

3. CNR


Forwarding Agents would have the ability to retrieve information on consignment status and cargo inventory via HACTL.COM.  Implementation was scheduled for 25 NOV.

4. Service Broadcasting 

In addition to SITA and H-mail, Hactl could also use HACTL.COM and COSAC to alert customers on any general service disruptions and emergencies affecting CTO service standards.  (i.e. bridge closure, COSAC disruption, system failures).  If the event was limited to a few customers, they would be contacted individually.

Mr. Vincent Lau of Hactl reported that Hactl would work with Environmental Protection Department to improve the Air Pollution Level within the warehouse and encourage the staff to report excessive vehicular exhaust emission.

C. TWG-AAT

Mr. Charles Chow of SQ reported that there was no TWG-AAT meeting held.

Mr. H. C. Ma of AAT stated that the implementation of “Cargo Management System” upgrade was postponed to Chinese New Year in 2005. 

//Post meeting note: 3 shipments were randomly selected by TWG-AAT. The audit result (piece, weight, dimension, outer packaging and ULD build up) was satisfactory.// 

D. CIES

CIES Chairman had sent his apology and filed the following report;

1. The 4th CIES meeting was held on 08 NOV.

2. Members had raised a few operational issues encountered with TID and C&SD after 4 months of full EMAN migration. They were;

· For part shipment which the licence had been submitted in part 1, TID had still traced the licence from airlines when they had received the part 2.

· For direct shipment which the shipper address showed “c/o the agent”, sometimes, due to the fact that the ultimate shipper was located inside PRC. TID asked the airlines to clarify the address.  

CIES Chairman would follow up with TID and C&SD.

It was noted that majority of the problems related to data accuracy was incomplete or incorrect address. It represented about 1% of total shipment shipped.

The minutes of CIES meeting (04/2004) was attached. (Attachment 2)

E. BAR CSC

Mr. Tom Wong of BAR CSC reported that,

1. CAD had approved the inclusion of 7th and 8th level in the fuel surcharge mechanism. It was noted that the 8th level of FSC was implemented from 16 NOV. (Attachment 3)

2. BAR CSC had received the “Non-disclosure agreement” from some cargo agents after the implementation of ACI in US. It would require further study before making the decision.

3. IATA CASS had held a meeting in SIN who would hire a Project Manager to promote/set up CASS in Asia.

4. There was suggestion to introduce insurance to replace the current bank guarantee. 

5. The Government was consulting the industry about the introduction of MC99 in HKG. BAR was studying the paper who would advise the airline’s view to the Government. As far as Cargo was concerned, MC99 provided the protection of unbreakable carrier liability limit of SDR 17.00 per kg and paved the way of paperless trade by remove the requirement of physical AWB. It was noted that MC99 had increased the carrier’s liability and compensation to passenger. 

6. There was concern about the privatization of HKIA and possible higher  airport charges. 

F. Cargo facilitation meeting/AOC

The 18th Cargo Facilitation meeting would be held at 1500 on 25 NOV.

Agenda from CLG would be;

1. Cargo Statistics includes (self handling terminal and tarmac transfer).

2. Dolly situation.

3. Reported road congestion.

4. Trade facilitation with CITB.

The 2004 AAHK cargo user survey was ready and posted in CLG web site. The Chairman invited comments from members.

The Chairman had drawn the attention to the members about two issues stated in the report. They were;

1. The dispute about net serviceability of off airport pallets collected by  the cargo agents/truckers. 

As far as airline was concerned, cargo agent/trucker had to check the net condition prior leaving the terminal and they would be responsible for any damaged net if there was no report at the time of collection. In practice, cargo agent/trucker might not have sufficient time to check the net condition during the collection of empty ULD. It was noted that Hactl did provide space and time for cargo agent/trucker to check the ULD condition including the net. AAT reported that they had a mechanism for cargo agent/trucker to report the damage within a short/reasonable period of time after the collection of empty ULD. HAFFA suggested to allow the cargo agent/trucker to report the damage within 24 hours after the collection of empty ULD. 

The Chairman asked both TWG Chairmen to develop the best practice with the respective CTO aiming to have a fair and workable solution to this dispute. 

2. CTO resources during peak hours.

Mr. Vincent Lau of Hactl stated that Hactl had program to review their resources regularly, both long term and short term requirement.

The Chairman supplemented that if there was identified bottleneck, CTO should take action to rectify it. Both CTO confirmed that this was their current practice. 

It was noted that AAHK had completed the review and confirmed the land-side performance target with all the stakeholders. It would continue with other performance targets in the air cargo monitor. As mentioned in the task force meeting, it was the industry’s wish to improve the achievement rate progressively, from the current rate of 95% to the ultimate target of 98%. 

There was an AOC overseas trip to Guangzhou airport on 17 and 18 NOV. Mr. Anthony Chan of JASL would represent CLG.

About the last AOC meeting, Mr. Anthony Chan reported that, 

1. AAHK had given an update about the twister affecting ground handling and the suggested guidelines. Staff was reminded not to hide in the ramp car when there was a twister since the ramp car was not heavy enough to protect people. It was suggested to stay inside the aircraft.

2. Immigration advised that passengers traveled on freighter were not allowed to travel on GD. They had to be processed through normal passenger channel.

//Post meeting note: Two ferry operators CKS/Shunde had granted IATA airline code, that is, CKS (3A) and Shunde (8S). IATA city codes had also assigned to following PRD cities – Dongguan (ZEI), Shekou (ZYK), Zhongshan (ZGN) and Lianhua Shan (ZIY)// 

G. Government agencies other than Customs

1. Trade

Mr. Anthony Chan of JASL would arrange the bi-yearly meeting with Trade Department. 

10 CLG members would attend the briefing on 22 NOV given by Trade Department about the textile control arrangement for 2005 onwards. 

//Post meeting note: CLG was not in favor of  introducing another paper form and requiring airlines to collect and return this paper form to Trade. CLG made a counter proposal to use EMAN or other electronic means to replace the paper form. (See attachment 4)// 


2.   Health

There was no update


3.   Police

Ms. Florence Li of Police advised that there were cases reported and the  thieves had been arrested. However, because the cases were not reported to the Police immediately and the stolen goods had been sold, it had created some difficulty to the prosecution.

H. CTO/RHO performance

The tonnage report for the period NOV 2003 to OCT 2004 was attached to the minutes. (Attachment 5)

The performance report for the period NOV 2003 to OCT 2004 was attached to the minutes. (Attachment 6)

//Post meeting note: AAHK agreed to provide the total throughput and tarmac transfer to CLG for inclusion in the tonnage report. Unfortunately, the data provided by AAHK was the “unloaded” and “loaded” tonnage and they could not separate the transshipment tonnage.// 

I. DGWG

DGWG Chairman had sent his apology. 

It was noted that;

1. Would examine the requirement of non-lithium battery and make recommendation to CAD. It was also made reference to DGAC 2/2004.

2. Would examine the requirement of DG rejection fee.

3. It was the airline’s long term goal to regulate the cargo agents. 2005 DGR had moved to the right direction and included the requirement of DG training of acceptance staff in freighter forwarders.  

4. DGAC 2/2004 about requirements of special provision A97 was attached to the minutes. (Attachment 7) It was a reminder about the shipping of environmentally hazardous substances. 

HAFFA stated that they were still waiting for CAD’s instruction for CAT 4 and 5 DG training requirement.

J. CLG web site

Mr. Anthony Chan of JASL reported that;

1. Would explore the possibility to add/delete/amend some of the contents by CLG administrator.

2. Would follow-up about “local accessory charge” in public site and “update facility” in member site.

3. Would explore the possibility to create a master list for the purpose of updating various member list of CLG and working groups.

K. RAR and aviation security

The 25th RAR meeting would be held at 1030 on 25 NOV.

The Chairman updated the meeting about the formation of IATA ASPAC Cargo Security Action Group (IACSAG) aiming to harmonize the cargo security program of various countries in Asia Pacific Region. The summary of the kick off meeting held in OCT was attached to the minutes. (Attachment 8)

Notice to Regulated Agents (RA 06/04) about a reminder of training for regulated agent was attached. (Attachment 9) 

It was noted that total 25 classes of RAR training were planned in 2005.

Mr. Enoch Lam of Hactl requested HAFFA to remind their members to book the KC cargo screening through Hactl.com and avoid last minutes congestion.

As from 17 NOV, ERCL would serve as a pre-declaration and a grace period of 2 weeks was given. HAFFA acknowledged.

L. Training/VTC

Mr. Tim Li of CV had sent his apology.

Replacing the Chairman (who had already served the training board for more than 6 years), CLG Executive Committee had nominated Ms. Shelby Fung of BA to the VTC Transport Logistics Training Board for a term of two years from 1 APR 2005 to 31 MAR 2007.

It was noted that there were 8 basic classes held in 2004 and had plan of 6 classes in 2005. There was no new development about the advance course.

III. AOB

A. CLG financial status

The balance ending 02 Nov was HK$35,522.21. (Attachment 10) 

//Post meeting note: The summary of CLG outing expense was attached. (Attachment 11).//

B. Air Community Charity Golf Day 2004

It was noted that the air cargo community charity golf day would be held on 06 DEC.

//Post meeting note: Those who played golf during the CLG outing had donated $1,000.00 to the Golf Day under the name of “CLG Golfers”.// 

C. Trade facilitation meeting for air cargo

It was noted that Trade Department was under CITB, therefore, the Chairman had written to CITB (instead of EDLB as stated in last meeting minutes) requesting the formation of Trade Facilitation meeting for air cargo. CITB had acknowledged. (Attachment 12)

//Post meeting note: CITB requested CLG to provide specified examples in supporting the formation of Trade Facilitation meeting for air cargo. The Chairman would gather the facts and revert.//

D. Renewal of SCTREX

Trade’s letter about renewal of SCTREX for the year of 2005 was attached. (Attachment 13).

E. CLG nomination to Tradelink DTTN standards group

Tradelink had invited CLG to participate their DTTN standards group. Mr. Jackie Chui, CIES Chairman was nominated and Mr. Johnny Ng of Hactl-CRU would be the alternate.

Mr. Enoch Lam of Hactl advised the meeting that Hactl was a shareholder of Tradelink. The meeting acknowledged.

It was noted that the name of the DTTN standards group had changed to DTTN standards advisory group.

The Chairman had invited Hactl and AAT to provide technical support to the CLG representatives in the advisory group. Hactl and AAT noted and supported. 

F. Hactl Update

Hactl downtown terminal 

Mr. Enoch Lam of Hactl introduced their downtown terminal. It would be an extension of ST1 and provided an alternative means to receive cargo from the cargo agents in the city. Airport Authority had approved the project in SEP. CAD had no objection as security was concerned after the inspection made on 16 NOV. (Attachment 14)

Cargo agent had to pre-register with Hactl before they can use the downtown terminal.

Mr. Peter Pang of AFFC expressed their concern which they had no advance knowledge of this downtown terminal. He suggested that other airport operators should be consulted for similar project in the future. He requested CLG to table it in the Cargo Facilitation meeting with AAHK. The Chairman replied that it would not be appropriate since it was a commercial venture. If AFFC found that it had violated the franchise of other airport operator, they should contact AAHK direct. 

Mr. Enoch Lam of Hactl confirmed that AFFC could use the downtown terminal if they were act on behalf of the cargo agent who had pre-registered with Hactl. As previously stated, it was an extension of ST1. Therefore the same rule of using ST1 would apply except the requirement of pre-registration.

Cargo terminal awards

Ms. Lilian Chan of Hactl said that they had won a number of cargo terminal awards including the best cargo terminal. She expressed her thanks to all airlines and cargo agents for their great cooperation and support.

G. IATA live animal and perishables board meeting

The LAPB/16 would be held in MAR 2005. Taking this opportunity, it was suggested to held a LAP seminar in HKG for the benefit of the industry. Mr. Tim Li of CV was coordinating with IATA.

H. TACT rules FEB 2005

Members were asked to submit their amendment to CX for consolidation before 08 DEC.

//Post meeting note: The amendment was submitted to TACT on 09 DEC. (Attachment 15)// 
I. 
Dolly situation

In response to last CLG meeting;

Mr. Sammy Wong of HAS reported that HAS currently had a total of 714 dollies.  Based on the standard turnover (intake time) of 30minutes, the number of dolly should be sufficient for the peak hours.  

Mr. Eric Cheung of Menzies reported that Menzies currently had a total of 225 dollies.  Menzies has conducted a 4-days survey at end of OCT and early NOV, the turnover time was more than 1 hour and in some worst case, it was 4 hours.

As previously stated, it was suggested to table this item in the coming Cargo Facilitation meeting and asked AAHK to take the lead and conduct a study of dolly inventory in HKIA. All parties agreed.

//Post meeting note: It was tabled in the 18th Cargo Facilitation meeting and AAHK agreed to conduct the study.//

J.
2005 CLG subscription fee

The Chairman proposed and the meeting agreed that the annual subscription would remain unchanged, that is $1,000.00, for 2005. The Secretary/Treasurer would prepare the debit note to the members.

K.
2005 CLG meeting schedule

The schedule of CLG meetings in 2005 would be;

CLG close session (1000-1200 second Wednesday of odd month in CX conference room, 228, South Tower, ST1)

JAN 12

MAR 09

MAY 11

JUL 13

SEP 14

NOV 09

Attended by CLG Executive Committee and Working Group Chairmen

CLG/TWG/CTO coordination meeting (1530-1630 one day before CLG meeting in AAT conference room)

JAN 18

MAR 15

MAY 17

JUL 19

SEP 20

NOV 15

Attended by CLG Chairman/Secretary, TWG Chairmen and CTO representative

CLG Web Content Working Group Meeting (1530-1630 one day before CLG Close Session in CX City)

JAN 11

MAR 08

MAY 10

JUL 12

SEP 13

NOV 08

Attended by CLG Web Content Working Group

CLG meeting (1000-1200 third Wednesday of every odd month in the Lounge, 6th floor, North Tower, ST1)

JAN 19

MAR 16

MAY 18

JUL 20

SEP 21

NOV 16

ALL MEMBERS ARE WELCOMED

L. 
For members’ information

1. Safety alerts issued by AAHK (Attachment 16)


2. HKIA ACC meeting notes by IATA Airport Development (Attachment 17)

IV. DATE OF NEXT MEETING


The date of next meeting;

CLG Close Session

12 JAN 2005, Wednesday 1000-1200





CX Conference Room, 228 of ST1

CLG Main Session

19 JAN 2005, Wednesday 1000-1200





The Lounge, 6th floor, South Block, ST1

V. ATTACHMENT

Members can retrieve or re-produce the following attachments from CLG web site www.clg.org.hk
1.   Minutes of 32nd ACCS operation meeting held on 21 JUL

2. Minutes of CIES meeting (04/2004)

3. Letter about 7th and 8th level of fuel surcharge

4. CLG counter proposal to Trade to replace the paper form for the purpose of textile control arrangement after 2005

5. Tonnage report for the period NOV 2003 to OCT 2004

6. Performance report for the period NOV 2003 to OCT 2004

7. DGAC 2/2004 about special provision A97

8. Summary of kick off meeting of IACSAG

9. Notice to regulated agent (RA 06/04) – reminder of RA training

10. Bank balance ended 02 NOV

11. Summary of spending of CLG outing in NOV

12. CLG request to CITB about the formation trade facilitation for air cargo

13. Trade’s letter about renewal of SCTREX for the year of 2005

14. CAD’s letter of no objection to Hactl’s downtown cargo terminal

15. Amendment to TACT FEB 2005

16. Safety alert issued by AAHK

17. HKIA ACC meeting notes by IATA Airport Development
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