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I. MINUTES OF 188TH CLG MEETING
Amendments to the minutes of 188th CLG meeting were;

I. Minutes of 187th CLG Meeting:

“The first sentence of the secod last paragraph” should read “The first sentence of the second last paragraph”

The minutes of 188th CLG meeting were confirmed.

II. MATTERS ARISING FROM LAST MEETING
A. US Customs advance cargo information

The Chairman advised HAAFA that the best practice to submit SLAC (Shipper Load and Count) to AAMS was adopted and uploaded to CLG web site. 

The Chairman asked the participants if they could share their experience about AAMS submission.

Mr. K.M. Wan of CX advised that the US CBP in different states had different interpretation of the requirement. For example, the ORD customs would require the “State code” in the address and insert in a designated field. It was also noted that “Zip code” was mandatory. 

The Chairman suggested to keep this item open for the next two meetings. Members agreed.

B.
IATA resolution 512b

Mr. Anthony Chan reported that, up to 17 JAN, 29 members had casted their positive vote and received no negative vote. 

To meet the requirement to amend the constitution, it would require a minimum of 33 positive votes, a majority of two thirds of the members. 

The Secretary would contact those members who had not yet casted their vote and return their vote manually since the electronic ballot had already closed.

C.
Trade facilitation meeting for air cargo
At CITB requested, the Chairman had provided the wish list and suggested composition of the meeting to CITB (Attachment 1).  

The wish list included;

1. Blanket permit/licence 

2. Exempt the requirement of permit/licence for transhipment including air-road

3. Amend the laws so that carrier would not be held liable for importing goods without covering of valid import licence at time of shipment

4. Use of EMAN to provide required trade statistics

CITB acknowledged and would revert.
D
Tradelink DTTN standard advisory group


Mr. Jackie Chui, CIES Chairman, had sent his apology and filed the following 


written reports;

1. Notes taken in the first DTTN standard advisory group meeting (Attachment 2)

2. PowerPoint presentation about DTTN standard advisory group (Attachment 3)

3. Update to CLG Executive Committee JAN 2005 (Attachment 4)

The Chairman reiterated CLG position about DTTN standard;

1. No new standard would be created by DTTN unnecessarily

2. Our preference would use airline’s standard (primarily IATA)  

3. Users would allow to pick and choose the service provider

4. Ideally, the air cargo industry would provide its own standard and network, then, link to other industry through DTTN 


The Chairman further added that, currently Cargo 2000 standard was the only standard in the air cargo industry allowing multiple parties linked through a common data platform or multiple common data platforms. The concept was very similar to DTTN.  It would benefit the air cargo industry, as a whole, if Cargo 2000 standard could be adopted in Hong Kong. 

The Chairman advised that CX (being the founding member of Cargo 2000) could meet HAFFA’s Executive Committee to examine the feasibility of the adoption of Cargo 2000 standard in Hong Kong.

HAFFA acknowledged and would revert after consulting their Executive Committee. 

E
IATA live animal and perishable board meeting

Mr. Joseph Chan of Hactl reported that IATA Live Animal Board meeting would hold in Macao in MAR. To the benefit of the live animal handlers, Hactl and CV were proposing the board to conduct a seminar in Hong Kong after the LAB meeting. IATA replied that they would consider the proposal. 

F
Dolly situation

As agreed in the 188th CLG meeting, CLG had tabled this item in the 18th Cargo Facilitation meeting held on 25 NOV. AAHK agreed to conduct the required study to assess the number of dolly required in HKIA. 

III.
UPDATES

A. Customs/ACCS



Mr. H. C. Liu of Customs stated that there was no new update.

Mr. K.M. Wan reported that new procedure about hash total has been finalized. The date of implementation was yet to confirm.  //Post meeting note: the new procedure would implement from 01 FEB.//

The minutes of 33rd ACCS Operation meeting held on 20 OCT 2004 was attached for members’ information. (Attachment 5)

B. TWG-Hactl

Mr. K. M. Wan of CX reported that;

1. 37th TWG-Hactl meeting was held on 13 JAN.

2. Hactl’s overall performance in 2004 was meeting the target. 

3. TWG would work with Hactl about the improvement plan for those opportunities identified in AAHK’s cargo user survey. 

4. Hactl had submitted their SOP to TWG for comment. 

5. Effective 01 FEB, for multi pieces import pre-packed unit (show the actual number of pieces instead of number of ULD) would be released as pre-packed. Previously, it was handled as loose since the manifest showed the actual number of pieces. 

Mr. Enoch Lam of Hactl reported that:

1. Total number of X-ray machine had increased from 9 to 11 since DEC 2004. This included one X-ray machine which was installed in their downtown terminal.

2. They had planned a power outage drill on 11FEB at 00:00.

3. TAPA had certified Hactl in DEC 2004 in the category of warehouse. Tentatively, their downtown terminal would be certified in MAR. Hactl was still working with TAPA about the category of airport cargo terminal. 

4. 92% of their staff had attended the required cargo training developed by Hactl. The ultimate goal would be 100%. It was noted that the staff would also require to attend the refresher training every other 2 years. 

C. TWG-AAT

Mr. Peter Chan of SQ reported that the meeting was held on 15 DEC. There was no new update.

Mr. H. C. Ma of AAT advised that the implementation date of “Cargo Management System” upgrade would be 14  FEB.  Marketing Department would send the notice to their clients.

D. CIES

CIES Chairman had sent his apology and there was no new update apart from DTTN standard advisory group.

E. BAR CSC

BAR CSC Chairman had sent his apology and there was no new update.

F. Cargo facilitation meeting/AOC

The 18th Cargo Facilitation meeting was held on 25 NOV. Topics discussed include;

1. AAHK had completed their PAX contingency plan for temporary closure of Tsing Ma bridge and would start the work for CGO.

2. Ramp safety index for the months of JUL-OCT 2004 was 2.48 per 200,000 against the target of 2.07.

3. The meeting support to establish the task force about transhipment cargo facilitation. It would include air-air, air-sea and air-truck. AAHK would organize.

4. AAHK confirmed that expansion of cargo bay was on schedule, i.e. MAY 2005 and the total number of cargo bay would increase to 25.

5. It was agreed to further improve the achievement rate from 95% to a higher percentage and enventually 98%. No schedule was confirmed yet. 

6. AAHK agreed to take the lead to conduct the dolly review.

Mr. Enoch Lam of Hactl stated that they had no objection to improve the achievement rate. However, the measuring standards should also be re-evaluated. The Chairman stated that, in the carrier’s point of view, higher achievement rate would have priority over higher standards. Ms Shelby Fung of BA agreed the Chairman’s view.  HAFFA stated that their members would also want to receive consistent services from the carriers and CTO.

AAHK’s report about air cargo monthly throughput and performance target YTD OCT 2004 was attached for members’ information. (Attachment 6)

The 4th task force meeting about CTO performance target review was held on 05 JAN. The meeting had proposed to measure the import breakdown from the time of ATA instead of receipt of last unit at airside and by aircraft type instead of tonnage. 

AAT stated that they agreed to the revised measurement but want to sub-divide the passenger aircraft by either narrow/wide body aircraft or tonnage (e.g. under 10 tons and over 10 tons).

Mr. Joseph Chan of Hactl advised the meeting that, in IATA’s definition, narrow body passenger aircraft was referring to aircraft having single aisle in the passenger cabin. 

Mr. Anthony Chan of JASL reported that office bearers were elected in last AOC meeting and CX was elected as AOC Chairman.

A member has raised the concern about the traffic light of the pedestrian crossing in front of ST1 and AFFC. The current mode was controlled by program instead of on demand of pedestrian. This would stop the vehicle traffic unnecessarily during the period of nil demand of pedestrian crossing. It was suggested to change the traffic light to on demand mode and had brought to the attention of AAHK. As advised by AAHK, it was noted that the traffic light in front of ST1 had changed to on demand mode. 

G. Government agencies other than Customs

1. Trade

Trade had replied our request of the bi-annual meeting. They could not find slot until 2005.  

About the comprehensive textile licence, CLG had reiterated the position of not accepting/returning the paper licence. It was CLG’s view that the airlines had already fulfilled the requirement by 

1. Checking the origin and destination for sensitive and non-sensitive area

2. Confirming the comprehensive textile licence number appeared in the transport document

3. Submitting the comprehensive textile licence number to Trade via EMAN 

The correspondence between CLG and Trade on this subject was attached for members’ information (Attachment 7)

//Post meeting note: There was a meeting between Trade, HKSC, HAFFA, Shipping Lines Association and CLG on 25 JAN to clarify the requirement of comprehensive textile licence. In the meeting, CLG maintained the position as stated in our previous mail to Trade. HKSC’s letter requesting the meeting (Attachment 8), the notes taken in the meeting (Attachment 9) and Trade’s guideline about comprehensive textile licence (Attachment 10) were attached for members’ information.// 

As advised by Trade, the updated registry of SCTREX was attached to the minutes. (Attachment 11)


2.   Health

Mr. Tim Li of CV had sent his apology. 

It was noted that Mr. Tim Li had met Mr. Hui, the Senior Health Inspector at the airport, who had replaced Mr. Mok and gave him an introduction about CLG.


3.   Police

Mr. Dickie Lee of Police reminded the carriers and warehouse operators to tighten their warehouse security before/during the Chinese New Year.

H. CTO/RHO performance

The Chairman advised that the revised tonnage report would include “self handling terminal” and “tarmac transfer”.

The tonnage report for the period JAN 2004 to DEC 2004 was attached to the minutes. (Attachment 12)

The performance report for the period JAN 2004 to DEC 2004 was attached to the minutes. (Attachment 13)

I. DGWG

DGWG Chairman advised that the next meeting would be held in MAR.

J. CLG web site

Mr. Anthony Chan of JASL reported that;

1. The “Local accessory charge” facility in public site and “Update” facility in member site were under construction. The “Local accessory charge” facility would allow the members to post their local accessory charge, voluntarily, in CLG web site for public view.  The “Update” facility would make it more convenient for members to update their information including the contact list. He would inform the members when these facilities would be ready.

2. It was noted that many members had not viewed their email in CLG web site. They were encouraged to forward the CLG email account to their own email account to receive email form CLG. It may be more convenient to the users.  

K. RAR and aviation security

The 25th RAR implementation meeting was held on 25 NOV 2004. The notes of the meeting was attached. (Attachment 14)

Topics discussed included;

1. CAD had distributed the RASP template through their web site.

2. CLG confirmed that their members were reminded about the mandatory requirement of QCP, i.e. staff training and KC cargo screening.

3. CAD had sent notice to RA reminding them the requirement of KC cargo screening  (Attachment 15).

4. CAD advised that there was another approved training provider in the market, named “Alliance”. 

5. Up to 22 NOV, there were 1,041 RA registered.

6. It was noted that any deviation from the stated procedure would be considered as non compliance. 

7. CAD shared their finding of non compliance in their RA inspection (Attachment 16). 
  

HAFFA had raised the issue about UNK and freighter statement which some airlines had insisted the insertion of both in the AWB and it was not correct according to the stated procedure.

UNK was for the purpose of RA to inform the airline that this was an unknown cargo from a RA and they had not performing any security screening to change the security status of the said shipment from unknown to known. Therefore the airline would have to perform the required security screening before they could put it on a passenger aircraft or restrict it to the freighter which was not subject to current security program.

Freighter statement was for the purpose of cargo agent to inform the airline that this was a shipment tendered for freighter only which was not subject to current security program.

These two indicators had no direct relationship.

The Chairman would remind the airlines again 

L. Training/VTC

Mr. Tim Li of CV had sent his apology and filed a written report. The program had run 10 courses in 2004 and the last one would be completed by JAN. There was plan to run 4 to 6 courses in 2005 subject to demand from HAFFA.

The Chairman, representing CLG in VTC Transport Logistics training board, was tasked to develop the Industry Training Specifications (ITS) for the air cargo industry. This would eventually lead to the establishment of Industry Training Advisory Committee (ITAC) under the Manpower Development Committee (MDC) of Education and Manpower Bureau (EMB) and the building up of Qualification Framework (QF). 

Minutes of the 9th meeting of Transport Logistics training board was attached for members’ information (Attachment 17).

III. AOB

A. CLG financial status

The balance ending 02 JAN was HK$24,978.21 (Attachment 18)

B. 2005/2006 CLG Executive Committee member election

The election of 2005/2006 CLG Executive Committee member would take place immediately after the Chinese New Year. Upon completion of the voting form in the web site, the Secretary would advise all members.

C. CIQ facilities at CTO

There was concern about the security handling at the mid field security check point. Giving the increase of freighter frequency since the opening of CLK, airlines had expressed the need to re-examine the requirement of CIQ facility at CTO. It had been discussed in AOC and agreed to take up in the Cargo Facilitation meeting. 

CLG had meet AAHK informally on this subject and agreed to conduct a survey of freighter operators about the requirement. 

D. BP in handling horse consignment

Together with RHO and CTO, CLG had developed the best practice of handling horse shipment at HKIA to address the concern from AFCD. A copy of the advise from CLG to AFCD was attached (Attachment 19).

It had posted in the web site. 

E. Amendment to AWB in the event of “borrowed” AWB

HAFFA raised an issue about amendment to “borrowed” AWB. 

In principle, the issuing agent had to sign/stamp any amendment to the AWB since they were the contractual party with the airline. In the event of “borrowed” AWB, under some circumstance (especially during mid night), the agent borrowed AWB could not locate the master agent to sign/stamp the amendment. It was noted that, in practice, the agent borrowed AWB would sign/stamp the amendment if they could not locate the master agent. Apparently, many airlines had accepted this practice. 

HAFFA asked if CLG would endorse and make it as an industry practice by inserting a clause in the undertaking between co-load agents.

CLG agreed and would develop the best practice for members to comment. 

F. Third cargo terminal at HKIA

Mr. Enoch Lam of Hactl expressed their concern about the minutes of last Airport Facilitation Committee meeting held on 25 NOV on the subject of third cargo terminal. The floor asked AAHK whether there would be plan for the third cargo terminal. Mr. Anthony Wong of AAHK stated that it would be for 2005. He would like to seek clarification on this matter. 

The Chairman replied that he had not participated the Airport Facilitation Committee meeting, however, he would clarify with AAHK. It was noted that Hactl would also clarify with AAHK direct. 

//Post meeting note: the minutes of Airport Facilitation Committee meeting had been amended and deleted the paragraph about the third cargo terminal.//

G. E-handover between Hactl and RHO

It was noted that Hactl had cut-over to e-EFS with RHO.

Mr. Eric Fong of HAS reported that they had conducted trial for some airlines since mid of DEC 2004 but had not yet fully cut-over. There was requirement to fine tune the procedure before the full implementation.

H. For members’ information

CAD notice about United Nations Sanctions (Liberia) Regulation 2004 (Attachment 20)

IV. DATE OF NEXT MEETING


The date of next meeting;

CLG Close Session

02 MAR 2005, Wednesday 1000-1200





CX Conference Room, 228 of ST1

//Note that the close session has advanced from 09 MAR to 02 MAR//



CLG Main Session

16 MAR 2005, Wednesday 1000-1200





The Lounge, 6th floor, South Block, ST1

V. ATTACHMENT

Members can retrieve or re-produce the following attachments from CLG web site www.clg.org.hk


1. CLG reply to CITB about the wish list and composition of the proposed trade facilitation meeting for air cargo

2. Notes taken in the first DTTN standard advisory group meeting

3. PowerPoint presentation by CIES Chairman about DTTN standard advisory group

4. CIES Chairman update to CLG Executive Committee JAN 2005

5. Minutes of 33rd ACCS operation meeting held on 20 OCT 2004

6. AAHK report about air cargo monthly throughput and performance target YTD OCT 2004

7. The correspondence between CLG and Trade about comprehensive textile licence

8. HKSC letter requesting meeting about comprehensive textile licence

9. Notes taken in the meeting with HKSC about comprehensive textile licence

10. Trade’s guideline about comprehensive textile licence

11. Updated Trade’s registry of SCTREX 

12. Tonnage report for the period JAN 2004 to DEC 2004

13. Performance report for the period JAN 2004 to DEC 2004

14. Notes of 25th RAR implementation meeting 

15. CAD notice to RA about the requirement of KC cargo screening

16. CAD finding of non compliance in their RA inspection

17. Minutes of 9th meeting of Transport Logistics training board

18. CLG bank balance ending 02 JAN

19. CLG note to AFCD about the best practice in handling horse consignment at HKIA

20. CAD notice about United Nations Sanctions (Liberia) Regulation 2004
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