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I. MINUTES OF 189TH CLG MEETING
The minutes of 189th CLG meeting were confirmed.

II. MATTERS ARISING FROM LAST MEETING
A. US Customs advance cargo information

It was noted that IATA had developed various changes in procedure and EDI message to enhance the submission of advance cargo information which included;

1. Indicator about nominated agent who would submit HAWB direct

2. SLAC

3. In bond transfer at destination.

4. Standard house manifest

Matching the IATA recommended standard house manifest against the current form used in HKG, it was more or less the same except the licence number, total number of HAWB, total number of pages and loading information for pre-packed shipment. CX, a member to IATA Cargo Conference had voiced out the difference in the conference held in LIS in MAR. 

Members reported following issues;

1. Inclusion of State and Postal code required by some US Customs offices

2. Various systems have different field length of the address field 

3. “c/o” was not allowed and required to show the ultimate consignee name and address

HAFFA was asked to share the above with their members to avoid unwanted customs delay.

About the issue of different field length, it was suggested to develop the best practice to ensure the required information would be included in the first 35 characters. This would avoid some of the required information being truncated if the incoming message has exceeded 35 characters, current field length of AAMS. CLG would ask CIES to look into it.  

B. IATA resolution 512b

34 positive votes were received. It had met the requirement of two-third positive vote to amend the constitution.

The meeting had confirmed the amendment from “To establish local accessory charges jointly with BAR Cargo Sub-committee” to “Jointly with BAR Cargo Sub-committee, represent the airlines to liaise with the industry, including HAFFA and HKSC, about the local accessory charges”.

The Secretary would amend the constitution in the web site.

On a related subject, the web site would provide a column for members to post  their local accessory charges voluntarily for public information. The Secretary would inform the members when the facility made ready.

Item dropped.

C. Trade facilitation meeting for air cargo

Met CITB on 02 MAR together with Hactl who had made similar proposal to CITB to facilitate air-road transhipment. Customs had also attended.  

Summary of notes taken in the meeting;

1. CLG and CITB had agreed, in principle, to further streamline the transhipment process as well as other import/export requirement to strengthen the Hub status of HKIA.

2. For transhipment, CLG proposed the following approach;

· Airline would ensure that the shipment is a "legal trade". By definition, it is transported with valid export/import permission from the appropriate authorities.

· During transit in HKG, the airline would ensure adequate control to prevent diversion of the goods.

· In lieu of current licence/permit control, airline is responsible to notify the movement of the shipment to the authority, i.e. arrival and departure details.

CLG believed that the above would provide the required flexibility to the airline and at same time maintain adequate control to fulfil HKG's obligation about transhipment.

3.   It was agreed that a total re-write of the Laws (top down approach) would         take a long time but it would be worthwhile to kick off the process. At request, CLG would conduct a survey of other countries about their transhipment control. This could be used as the reference to lobby the law makers. CX would undertake this task.

4.  It also agreed to select a few commodities (e.g. dangerous drugs) to test the case. CITB would approach the responsible Bureau and revert in about two weeks time.

5.   It was noted HACTL's view that under its air-road proposal, the road leg was in effect part of air carriage (known as Road Feeder Service - RFS in the industry) and that with sufficient security measures, facilitation to air-air transhipment should be extended to such air-road operations to improve the connectivity serving PRD and strengthen the hub status of HKIA.  However, it was also noted that there were some inherent differences between air-air and air-road operations and hence whether this view would be readily accepted by relevant bureau and enforcement agencies would need to be further ascertained.

CITB had distributed a list of articles subject to import, export and transhipment control. A copy was attached for members’ information. (Attachment 1)

D. Tradelink DTTN standard advisory group

CIES Chairman sent his apology. He had filed the following written report;

1. Held DTTN STAG (main meeting) 3rd and 4th meeting on 06/JAN/05 and 3/FEB/05 and DTTN STAGS (sub-committe) meeting on 26/JAN/05 and 23/FEB/05 respectively. 

2. In short, not too much worth to share as it referred to the working/endorsing of documents only:

a. The batch one's document i.e. Shipping Orders/Transport Document had been worked out and endorsed in 4th STAG meeting. Nothing special to update as this just repeats IATA's FWB/FHL requirements. 

b. Collection of batch three documents requirement was starting.

c. Expect to endorse part of the batch two's document i.e. Seller/Buyers document in coming STAG meeting. 

3. Government advised in last STAG meeting that WCO agreed to share the latest Customs Data Model version 2.0 for the circulation of DTTN STAG and STAGS members for information sharing, for which, the materials are not yet commercially available. It could benefit the team’s attention to avoid divert from that of WCO's requirements in future. (This information, when obtained, however could be restricted for reading by the one who signed agreement terms with WCO/HKGOV). 

It was noted that DTTN would use the codes in the IATA Cargo IMP for air. It was a good sign which DTTN would follow the industry current standards instead of creating a new one. It was in line with CLG’s objective.

It was noted the Cargo 2000 could provide the platform required for cargo paperless environment similar to DTTN. Cargo 2000 local group had plan to promote Cargo 2000 standards to HAFFA. CX, as the Cargo 2000 board member, would meet HAFFA on 22 MAR.

It was also noted that DTTN had interest about Cargo 2000. They were asked to contact CX direct. 

For future report about DTTN, it would be grouped under CIES. 

E. IATA Live Animal and Perishable Board Meeting

Mr. Joseph Chan of Hactl reported that the meeting had been postponed to SEP 2005 in Beijing. 

Item dropped.

F. Dolly situation

It was tabled in last Cargo Facilitation meeting and AAHK agreed to conduct the study. There was no further news from AAHK. The Chairman would follow up through Cargo Facilitation meeting.

It was noted that Hactl had proposed to AAHK to schedule the most, if not all, dolly inspection during slow months to improve the dolly availability during peak months. CLG supported this sensible move.

G. 2005/2006 CLG Executive Committee member election

The Secretary reported that election was closed on 14 MAR. There were 54 paid members and 26 had voted. Following 7 members had received the most votes and elected to be the Executive Committee for 2005/2006;

Jardine Airport Services

Cathay Pacific Airways

Cargolux

Singapore Airlines Cargo

Japan Airlines

Northwest Airlines

British Airways.

//Post meeting note: The Executive Committee had elected its officers, they were;

Chairman – Cathay Pacific Airways 

Secretary – Jardine Airport Services 

Treasurer – Northwest Airlines//

H. CIQ facilities at CTO

The Executive Committee had further examined this issue and confirmed that there would be no need to conduct the survey since the preference from the members was quite clear. There was no requirement to have CIQ at CTO and the real issue was security screening from Cargo ramp (restricted area) to Passenger ramp (enhanced security restricted area) at mid field security check point.  

AOC had developed the procedure with AAHK on tagged baggage from crew and passenger on freighter which would address the issue. In short, the ramp handling operator would deliver the tagged baggage direct from freighter to passenger terminal which the crew or passenger on freighter could claim their baggage from normal baggage channel without carrying them by themselves for the purpose of security screening at mid field security check point. It was also noted that a number of items, including golf club, were not allowed for hand carry inside ESRA, that is, they must be handled as tagged baggage. 

A copy of the procedure was attached for the members’ information and action. (Attachment 2)

Item dropped.

I. Amendment to AWB in the event of “borrowed” AWB

It had been resolved that;

1. In principle, only the issuing carrier's agent, being the contractual party with the airline, is allowed to sign/stamp any amendments to the master air waybill. At the request of HAFFA, in the case of borrowed airway bill, CLG agrees to extend the air waybill amendment right to the respective Air waybill Borrowed Agent ( termed as ABA) as a kind of facilitation measures to the industry;

2. Before the shipment is flown, both the issuing carrier's agent (the owner of the air waybill) and the ABA (the borrower of the air waybill whose name is shown on the signature of shipper and his agent's field) are allowed to amend its air waybill upon submission of official request to airline concerned.

3. The fields of "Issuing Carrier's Agent Name and City" and "Agent's IATA Code" CAN NOT BE ALTERED by the ABA. Other fields can be amended as and when necessary.

4. All areas of amendment must be properly stamped/signed by the rightful agent who makes the amendment.

5. After the shipment is flown, any air waybill amendment request should be channeled through and submitted by the issuing carrier's agent only. Request from ABA would not be entertained.     

CLG would post the above best practice to the web site. 

Item dropped. 

III.
UPDATES

A. Customs/ACCS



It was noted that;

1. Procedure about using FAX to report hash total was implemented.

2. Customs had raised the concern of duplicate submission of Flight Clearance  Form Application to AAT, FEDEX and ST1. Since the note sent, the situation had been improved. 

3. Customs had invited the industry to attend a one day meeting about “framework of standards to secure and facilitate global trade” hosted by WCO on 24MAR. From CLG, CX, JASL and JL would attend.

Mr. H. C. Liu of Customs advised that AAT had implemented the wireless access in their terminal in mid JAN. This would improve Customs’ mobility and provide better service to the public. It was noted that DHL EHU had also implemented the same.
Mr. Vincent Lau of HACTL advised that the whole ST1 and airside would have wireless access by MAY.

B. TWG-Hactl

Mr. K. M. Wan of CX reported that;

The 38th meeting was held on 09 MAR. It was mainly on performance review and problem solving.

Hactl had conducted a power failure drill in the midnight of 11 FEB. It was a success. Items identified would be used to enhance their emergency manual. Hactl advised that they would invite business partners to participate future drills.

C. TWG-AAT

Mr. Peter Chan of SQ advised that last meeting was held on 07 MAR. It was mainly for performance review. 

Mr. Alan Pun of AAT advised that the Cargo Management System (CMS) upgrade has been completed and the performance was satisfactory.

D. CIES

CIES Chairman had sent his apology and filed the following written report;

1. 01/2005 meeting was held on 28 FEB. It was mainly about EMAN follow up and update about DTTN.

2. At the request of CIES, TID confirmed the “licence collection rack” which offered to airlines for after the closure of Census office since the full migration of EMAN would continue. TID would review again in Q1 2006. 

E. BAR CSC

BAR CSC Chairman had sent his apology and filed the following written report;

1. CASS

The position of BAR CSC is that we support CASS as a concept.  However the home carriers have issues with the current business case for CASS in HK.  The main issues are implementation and costs.  Also, BAR CSC Chairman confirmed with member airlines they are free to decide individually whether or not they want to join CASS HK.

2. Fuel Surcharge

CAD has hinted the idea of reviewing current cargo fuel surcharge following recent discussion on passenger fuel surcharge mechanism. We have reiterated to CAD that the current mechanism is well accepted by the trade and internationally recognized so should not be changed when we apply for renewal.

3. DIP (Default Insurance Programme)

The idea of using DIP as an alternative to BG was explored. Supporting data like revenue has been submitted to insurance company to calculate the premium months ago. The working group led by Martin Air to update the BAR on the latest status.

4. HKIA privatization/CEPA3 Review/Logistic Park Proposal

In view of Logistics Development Council's frequent requests of BAR's position and input on issues like HKIA privatization, CEPA III, and Logistic Park with very tight deadline, BAR would like to invite members to send in more detail view points so that BAR's response can better represent interest of the members.

F. Cargo facilitation meeting/AOC

The 4th task force meeting about CTO performance was held on 05 JAN. The minutes and amendment to minutes was attached. (Attachment 3). 

The meeting had agreed to measure the import cargo breakdown from ATA and aircraft type instead of last unit received by CTO and tonnage. The revised standard would be;

General Cargo

Passenger aircraft – ATA +5 hours

Freighter aircraft – ATA +8 hours

Perishable cargo

All aircraft type – ATA  +120 minutes

Express cargo

All aircraft type – ATA  +90 minutes

It was noted that Hactl and AAT would have different standards for import cargo breakdown which were equal or better than the above mentioned standard. As far as CLG was concerned, we had no objection if a service provider could do better than the minimum standard or the HKIA standard. 

For the benefit of the readers, it was suggested to introduce the concept of HKIA standard in the air cargo monitor produced by AAHK. The layout of the air cargo monitor would show the performance of HKIA (that is, the sum of  service providers) using HKIA standard (that is, the minimum standard) as well as the performance of individual service provider using their own standard (which must be better than the HKIA standard). 

The current recipients of air cargo monitor, primarily the members of Cargo Facilitation meeting, would continue to receive the full report (that is, performance of both HKIA and individual service provider). 

However, for the public information, it would only show the HKIA performance. It was our view that the revised format for public information would avoid unwanted confusion. The readers, particular those outside HKG, would focus on HKIA as whole rather than individual service provider.  

The Chairman would inform AAHK of our suggestion.

The minutes of 18th Cargo facilitation meeting held on 25 NOV 2004 was attached to the minutes. (Attachment 4)

As advised by AOC, all outbound passenger on freighter (not on GD) would be subject to HBL charge at $3.60 per passenger. 

G. Government agencies other than Customs

1. Trade

It was noted that

· Some airline members had received inquiry of textile comprehensive licence. Executive Committee recommended members to adhere to the best practice as agreed in previous meeting, that is, we would not be responsible to return the paper licence and take no action to the inquiry. We had met our obligation by return the comprehensive licence number via EMAN electronically.

· TID had advised the industry that they would replace the mail service of Trade circulars by distribution via their web site with effective from 01 APR. Members wish to receive the free e-mail notification service can register direct with TID. The circular about this subject was attached to the minutes. (Attachment 5)


2.   Health

There was no new update


3.   Police

Mr. Jacky Wong of Police shared with the meeting that, very often, people were wearing mask and/or hat when they committed criminal act and  occurred during after office hours, weekend and public holiday.

It was noted that Airport Police had published the Airport Community Telephone Directory 2005 electronically. A copy was made available in the CLG web site for members to download.

H. CTO/RHO performance

The tonnage report for the period MAR 2004 to FEB 2005 was attached to the minutes. (Attachment 6)

The performance report for the period MAR 2004 to FEB 2005 was attached to the minutes. (Attachment 7)

I. DGWG

DGWG Chairman had sent his apology.

There was no new development or report.

J. CLG web site

Mr. Anthony Chan of JASL reported that;

1. Would build the facility for members to post their local charge as stated in agenda (II) (B).

2. Would build the facility in the public page for selected best practice which would be shared with the public.

3. It was noted that the applicability of best practice would be

· TWG – members using the respective CTO 

· CLG/CIES/DGWG – all members

K. RAR and aviation security

There was no new update.

L. Training/VTC

Mr. Tim Li of CV had sent his apology.  

It was noted that;

1. Delivered 10 classes in 2004 with over 300 participants and planned 8 classes in 2005.

2. As previously reported, CLG would participate the working group aiming to develop the Industry Training Specifications (ITS) for airfreight sector in Transport Logistics.

III. AOB

A. CLG financial status

The balance ending 02 MAR was HK$72,463.21. (Attachment 8)

B. TACT Rules June 2005 edition

Members who had amendment to TACT would submit to Mr. K. M. Wan of CX before 08 APR..

C. Pool CTO QA audit

On the assumption of which most of the audit items would be the same, CLG recommended to develop a Pool CTO audit aiming to save the resources, both the airlines and CTO, spent in regular audits.

The meeting had agreed in principle but  it would require the committment from the airlines and acceptance from their head offices.

It was agreed to ask the respective TWG to develop their individual pool CTO audit. 

D. Updated CLG member list

An updated CLG member list as of APR was attached to the minutes. (Attachment 9)

E. Notice from Alitalia Cargo

Mr. Stephen Yue was retired from AZ on 08 FEB and replaced by Mr. Giorgio Fedeli. (Attachment 10)

F. TAPA Certificate

Mr. Vincent Lau of HACTL advised that their Down Town Terminal had obtained TAPA certificate in MAR.

G. For member’s information

1. AFCD mail to AOC about discovery of stray or escaped animals at the airport boundary (Attachment 11)

2. Acknowledgement from Hong Kong Society for the Protection of Children about CLG’s donation to the Air Cargo Community Charity Golf Day 2004 (Attachment 12)

3. Safety alert #33 issued by AAHK (Attachment 13)

IV. DATE OF NEXT MEETING

The date of next meeting

CLG Close Session

11 MAY 2005, Wednesday 1000-1200





CX conference room, 228 of ST1

CLG Main Session

18 MAY 2005, Wednesday 1000-1200





The Lounge, 6th floor, South Block, ST1

V. ATTACHMENT

Members can retrieve or re-produce the following attachments from CLG web site www.clg.org.hk
1. Articles subject to import/export/transhipment control issued by CITB

2. Handling procedure of tagged baggage of crew and passenger from freighter aircraft

3. Minutes of 4th task force meeting about CTO performance review

4. Minutes of 18th Cargo Facilitation Committee meeting

5. TID circular about termination of complimentary mailing service of Trade circulars and free e-mail notification service

6. Tonnage report for the period MAR 2004 to FEB 2005

7. Performance report for the period MAR 2004 to FEB 2005

8. CLG bank balance ending 02 MAR

9. Updated CLG member list as of APR 2005

10. Change of personnel in AZ Cargo

11. AFCD mail to AOC about discovery of stray or escaped animals at the airport boundary 

12. Acknowledgement from Hong Kong Society for the Protection of Children about CLG’s donation to the Air Cargo Community Charity Golf Day 2004 

13. Safety alert #33 issued by AAHK 
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