MINUTES OF 192nd MEETING OF CARRIER LIAISON GROUP HELD IN THE LOUNGE, 6TH FLOOR, SOUTH BLOCK, ST1

AT 1000 HOURS ON WEDNESDAY 20 JULY 2005
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I. MINUTES OF 190TH CLG MEETING
There was one amendment to the minutes of 191st CLG meeting;

F.  Cargo facilitation meeting/AOC

“CAD had viewed the questionnaire…” should read “CLG had viewed the questionnaire…”

The minutes of 191st CLG meeting were confirmed.  

II. MATTERS ARISING FROM LAST MEETING
A. US Customs advance cargo information

The meeting had accepted the best practice developed by CIES together with HAFFA to include the required information of consignee name and address in the first 35 characters of the submission for AAMS. (Attachment 1) 

CLG asked HAFFA to brief their members to observe the requirement when they submit the HAWB data to the airlines. 

Failing that and resulting amendment by the airlines would be subject to the normal ISAC amendment fee. The meeting had agreed a grace period till 01 NOV to allow sufficient time to inform the shippers and train the agent’s staff. 

//Post meeting note: See attachment 2 for the notice to HAFFA.//

At the request of HAFFA, CLG would write to HKSC about this BP. 

It was noted that the current ACI fee for shipment to US would be expired by 31 AUG. It was the airlines’ view that CAD should not regulate this kind of  “service charge”. BAR CSC was examining this issue. 

It was noted that capturing data at source would improve the quality of data and gain the maximum benefit of electronic data exchange. AWB data could be captured at source if the shipper could transmit the Shipper’s Letter of Instruction (SLI) electronically. Common data platform, such as DTTN, may have a role to play. 

It was also noted that there was lack of standard of electronic SLI. CX would take up with IATA CBPP. 

B. Trade facilitation meeting for air cargo

In response to CLG’s letter dated 04 JUL about control chemical and various issues to facilitate air cargo through HKG, CITB had returned call on 19 JUL and advised that it was in progress. They would advise CLG as soon as they have concluded the issue with the respective government agency.  

C. Dolly situation

The Chairman advised that this issue has been discussed in 19th Cargo Facilitation Meeting held on 25May, AAHK reported that they had conducted the survey of dolly situation immediately after last meeting in late November for two months. The result showed that there were sufficient dollies in HKIA. However, CLG pointed out that the time of survey may not be appropriate since it had already passed the peak months for cargo. 

CLG asked AAHK to conduct a proper study and confirm the required number of dolly in HKIA including the peak months. CLG expressed the urgency of the matter since peak months were approaching. 

Mr. Eric Fong of HAS agreed to review the number of dolly in HKIA, however, he also suggested to review the usage of dolly and communication/cooperation between service providers to improve the circulation. 

Mr. Vincent Lau of Hactl reiterated that it was the responsibility of RHO to provide the required dolly.

To move forward, the Chairman would write to AAHK and ask for the result of the study. Upon receipt of the result, would arrange a meeting with parties concerned to;

· Confirm the dolly required

· Confirm the buffer required

· Confirm the best practice between RHO and CTO to improve the efficiency 

D. CLG annual outing

The annual CLG outing was held on 09 JUL to XMN and there were a total 23 participants.  

The summary of expenses was attached (Attachment 3)    

III.
UPDATES

A. Customs/ACCS



There was no new update.

The Minutes of 35th Operation Meeting was attached. (Attachment 4).

B. TWG-Hactl

Mr. K. M. Wan of CX reported that;

· The 40th meeting was held on 07 JUL 

· Enhance wet protection during rainy months

· Hactl was developing their land service improvement plan and would update in next TWG meeting. 

C. TWG-AAT

Mr. Peter Chan of SQ advised that the meeting would be held on 22 JUL.
Mr. H.C. Ma of AAT advised that AAT had leased space from AFFC for acceptance of pre-packed pallet. 
D. CIES

Mr. Eric Poon of JASL, reported that;

· The 02/2005 CIES meeting was held on 23 May
· Unique flight reference modification had been postponed to September 2005.
· CITB advised that, with effect from 01 JUL, the special agreement to accept non-IATA port code would be withdrawn. HICA agreed and accepted. 

· Traxon requested to re-join CIES and accepted. 
The minutes of 02/2005 CIES was attached. (Attachment 5)  

CIES Chairman had filed a written update about DTTN. (Attachment 6). 

The Chairman had reiterated CLG’s position about DTTN which it would not add cost as well as unnecessary process, interface and bottleneck. Also it would be able to connect the industry’s systems, similar to the concept of inter-CDMP of Cargo 2000. 

The Chairman reported that Cargo 2000 local group, together with HAFFA and Ezycargo (CDMP service provider) had formed a working group to develop a “plug and play” package to promote/implement Cargo 2000 standards in Hong Kong. It aimed to assist the SME to meet the shipper’s growing demand of accurate and up-to-minute shipment status information without heavy investment in IT. 

The first meeting was held on 14 June, Ezycargo would send the trial version to the working group’s HAFFA members.       

E. BAR CSC

Mr. Tom Wong of CX had sent his apology.  He had filed the following update;

1. CASS 

It has been reiterated again that BAR CSC is in support of the idea of CASS and would leave to individual airline members to decide on whether to participate. Yet, as discussed during the last BAR CSC Ex-com meeting, some member airlines remain concerned about the lack of representation of the whole industry's interest by the approach taken by IATA in pushing forward the implementation of CASS in Hong Kong. BAR CSC Chairman has send out a formal request to IATA, pointing out impacts of CASS such as credit period, etc that would affect both participating and non-participating IATA members. In addition, clarification of feasibility study group (FSAG) shifting policy development was also raised. BAR CSC Chairman will follow up with IATA to resolve the issues. 

2. Fuel Surcharge 

As fuel price continues to soar, many airline members have raised concern about the inability of current fuel surcharge cover non-linear increase in cost derived from oil price increase. Several approaches were discussed during the meeting. It was agreed that BAR CSC shall study the various options after looking into more quantitative analysis. 

3. Commission for Freight Forwarders On Surcharge Collection 

BAR CSC has received from HAFFA a letter proposing a 5% collection fee on all pass-on surcharges (such as fuel and security) be commissioned to HAFFA members on all AWB issued in Hong Kong to recover administration cost and additional financial risk exposure involved. BAR CSC Chairman will approach HAFFA for better understanding on the issue. 

4. DIP (Default Insurance Programme) 

DIP was developed in hope to provide a more cost-effective alternative for freight forwarders to the existing practice of bank guarantee and hopefully help expand distribution for airlines. BSI Brokers Limited has been appointed as insurance broker and has done a presentation on some study findings and proposal. More transparency of the mechanism was requested by BAR CSC members at the meeting. 

5. BAR CSC Chairmanship 

With the impending departure of Mr Tom Wong, a formal nomination and election process was held to select the next BAR CSC Chairman, subsequently it was confirmed that Ms Christine Liu (CX Manager Cargo Sales HK and China) will take up the post with effect from 25Jul05. 

F. Cargo facilitation meeting/AOC

The 19th cargo facilitation meeting was held on 25 May. The discussed items included; 

· AAHK would re-activate the contingency plan for temporary close of Tsing Ma Bridge. As previously discussed, CLG had iterated the need to sort out the role and responsibility of all parties concerned before the design of the plan.

· Aiming to improve the competitiveness of HKIA, AAHK would initiate a study about transshipment (including multi-modal). They would invite CLG to participate. 

· Dolly situation – referred to agenda item (II C).

· AAHK reported satisfactory results about health and safety and met the target. They had set a new target for 2006 aiming to reduce the incident by another 10%. A program launch ceremony would be held on 08 JUN.

· One of three additional cargo bay was ready and pending CAD inspection. The other two bays would be ready by end MAY and subject to CAD’s inspection.

//Post meeting note: C10, C33 and C34 were in service since 21 JUN which could accommodate 3 code F/E (i.e. 747F) or 5 code D (i.e. A300F). Total cargo bay had increased from 21 to 24.// 

· After consulting the industry, AAHK would conduct their 2005 cargo user survey. It was noted that the focus group would be held after the release of result of questionnaire. About the weighting, it was decided to publish the result of individual group, i.e. airline, forwarder and trucking instead of combining the result.

· The meeting had endorsed the principle raised by CLG about the concept of HKIA standards and individual service provider could establish standards higher than HKIA standards.

The minutes of 19th Cargo Facilitation Committee meeting was attached. (Attachment 7)

Air cargo monthly throughput and performance targets YTD APR were attached. (Attachment 8)

AAHK had plan conduct a review of air cargo handling cost. CLG was invited to participate. (Attachment 9)

The Government had plan to enact Montreal Convention 1999 (MC99) in Hong Kong. The Carriage by air (amendment) bill 2005 had gazette on 10 JUN and LEGCO had the first reading on 22 JUN. The LEGCO brief was attached. (Attachment 10). 

The main features of MC99 to cargo were;

· Unbreakable carrier liability of 17 SDR per kg

· Allow the use of electronic AWB and pave the way to paperless cargo environment     

G. Government agencies other than Customs

1. Trade

Mr. Anthony Chan of JASL would contact Trade to re-instate the bi-yearly meeting.

CLG would meet Trade on 05 AUG about the proposal to lift the registration requirements of rough diamond for qualified carriers. A copy of the proposal was attached. (Attachment 11) CLG was pleased to note the change of Government’s policy which had moved away from requiring carrier to register as the trader. 


2.   Health

There was no new update.


3.   Police
Mr. Jacky Wong of Police stated that there were 3 reports of pilferage in cargo terminal. One incident involved a schedule collection shipment which was taken by an unauthorized party at truck dock. Another incident involved a shipment which was released without proper verification of the identity of the party collecting the cargo. 

The Chairman thanked Police to share the information with the meeting and referred to the TWG Chairmen for further action. It was important to learn from the incidents and prevent recurrence.       

4.  AFCD

AFCD reminded the airlines about the proper handling of AVI consignments during summer months. (Attachment 12)

H. CTO/RHO performance

The tonnage report for the period JUL 2004 to JUN 2005 was attached to the minutes (Attachment 13)

The performance report for the period JUL 2004 to JUN 2005 was attached to the minutes (Attachment 14)

It was noted that the revised HKIA standard for import breakdown would be;

Passenger aircraft
ATA + 5 hours

Freighter aircraft
ATA + 8 hours

Express cargo

ATA + 1.5 hours

Perishable cargo
ATA + 2 hours

I. DGWG

Mr. Simon Leung of CX reported that;

· Would seek legal advice for the purpose of publishing the watch list to be shared by the members about improper DG handling by shippers and cargo agents.

· Reminded members to include UN number in their DG report per AAHK’s EPM 

The Chairman had drawn the attention of the members to a recent meeting with CAD; 

· CAD asked CLG to remind their members about the requirement to report DG incident and accident to CAD within 96 hours in accordance to the condition stated in the permission for carriage of DG in aircraft issued by CAD.

· CAD had expressed their concern of lack of expertise to clean and dispose DG waste. It was noted that Fire Services would be the responsible party for the purpose of emergency response. Once they had contained the situation and removed the risk from public safety, they would return it to the carrier. At present, the carrier would refer to their ground handling agent for further handling. For the benefit of the airport community, it was suggested to source the required expertise to respond on call basis. CAD said that they were happy to assist the community to source the expert. 

J. CLG web site

Mr. Anthony Chan of JASL reported that “local charge” was made available in the public page. Members may post their local charges using the “update”.

The “update” facility was made available for members to upload the information for the Secretary to post it in the web site. They would include the “local charge” and “contact person”. 

 He would issue an advisory to all members about these new features. 

K. RAR and aviation security

The 26th RAR meeting was held on 29 JUN. Items discussed included;

· CLG re-confirmed that all members had been advised to develop their own training programme

· CAD reiterated that requirement of 0.5% KC cargo screening on passenger flight and qualified personnel. The inspection result showed non compliance. There were RA showing no improvement despite repeated verbal reminder. CAD decided to issue warning letter to these RA as the last reminder. Failing that, they would be de-listed (or suspended).

After confirming that the non compliance was not due to capacity related to x ray and training facilities, both CLG and HAFFA supported the action. De-listing would act as a wake up call. 

 //The list of RA who could not produce the required training issued by CAD on 12 JUL was attached. (Attachment 15) //

· CAD indicated that they would consider the requirement to renew the RA permit. HAFFA had voiced out the concern of additional administrative work and considered that it would not be required since there was a de-listing mechanism. CAD had taken note. 

· CAD indicated that they would continue to examine the requirement of 0.5% KC cargo screening and the need to increase the percentage.

· ICAO had recommended that all cargo would require security program, regardless passenger or freighter aircraft. Giving the fact that the operating requirement/risk level of passenger and freighter aircraft was not the same, CLG asked CAD to consider different security program to passenger and freighter aircraft. CAD had taken note.  

· CAD reminded the industry about the requirement of qualified staff, i.e. 1 by 2005 and 2 by 2006, as well as the internal training. CLG asked CAD to issue a circular to all RA. CAD acknowledged.

· CAD said that they would examine the need of refresher training. Industry would be consulted.

· CAD advised that, according to ICAO, certain dangerous goods would require security handling. They were class 1.1, 1.2, 1.3, 2.3, 6.1, 6.2 and 7 greater than 3000. It was noted that KC cargo handling had already fulfilled the requirement. The concern would be those from unknown consignor. To ensure KC cargo handling applied, it was suggested that only those RA could handle this kind of DG (since only RA could provide an approved program about KC cargo handling). CLG and HAFFA believed that only a handful of agent would handle dangerous goods and they would be RA. Therefore, commercially, there would be no impact if it was restricted to RA. CLG said that a clear directive would be required from CAD. CAD had taken note. (Attachment 16)

· CAD had shared their finding of non compliance with the meeting. It was asked to include these data in the future communication with RA as well as the training. (Attachment 17)

· CLG raised the concern about HKIA risk management plan - cargo which included

· There was concern about 100% screening to target flight. In the event of insufficient screening facilities, could 24 hours holding be an alternative?

· There was no mention about air-to-air transhipment including tail-to-tail, in terminal without breakdown and in terminal require breakdown/re-load. In all cases, cargo remained inside the restricted area of the airport. Should it be exempted ?

· There was some confusion between airlines' 3 level and HKP 6 level.

It was noted that CAD had agreed the 24 hours holding and changed the requirement of screening to security control (which would accommodate the 24 hours holding). They would examine the transhipment issue. 

Answering CAD’s question about possible conflict between RAR and BP of borrowing AWB between cargo agents;

· As far as the airline was concerned, the "issuing agent name" and "RA code" must be an exact match before it was classified as known cargo.

· BP would not allow change to "issuing agent name", therefore, change to other field would only make the shipment more restrictive, as far as RAR was concerned.

· It was accepted to change RA code to RA/UNK. It was only made the shipment more restrictive and required to go through the security screening before it could be put on a passenger aircraft.

· It was NOT accepted to change RA code to the borrower's RA code. It would be rejected because the "issuing agent name" and "RA code" was not an exact match. 

At the request of CAD, CLG advised CAD that our preference was to use the calendar year to determine the 0.5% KC screening requirement. (Attachment 18) 

//Post meeting note: notes of 26th RAR meeting was attached (Attachment 19)//

L. Training/VTC

Mr. Tim Li of CV had sent his apology. 

The Chairman reported that 6 SUS classes were planned in 2005 and 10 RAR classed were held between JAN to JUL. (Attachment 20)  

IV.
AOB

A. CLG financial status

The balance ending 02 JUL was $24,006.21.  (Attachment 21)        
B. TACT rules – OCT 2005

The Chairman reminded members to submit the changes to Mr. K. M. Wan of CX before 05 AUG.

C. Hactl build pallet competition

Mr. Joseph Chan of Hactl advised they would hold their annual build pallet competition on 02 AUG. Mr. Anthony Chan of JASL would represent CLG to represent the awards to the winners. (Attachment 22)

D. For members’ information

1. Safety alert #34 (Attachment 23)

2. Safety alert #35 (Attachment 24)

3. Palau Asia Pacific Air notice (Attachment 25)

4. Far Eastern Air Transport notice (Attachment 26)

5. Shandong airlines notice (Attachment 27)

6. CR Airways notice (Attachment 28)

7. UN Sanction (Democratic Republic of the Congo) (Amendment) Regulation 2005 (Attachment 29)

8. HAFFA notice about CLG Liaison Sub-Committee member 2005-2006 (Attachment 30)

9. TID rough diamond trader registration circular 1/2005 (Attachment 31)

V.
DATE OF NEXT MEETING
The date of next meeting;

CLG Close Session



1000-1200, 21 SEP Wednesday in CX Conference Room, 228, ST1, South Office Block, Hactl

CLG Main Session



1000-1200, 28 SEP Wednesday in the Lounge, 6th floor, South Office Block, ST1, Hactl

//Please note the change of the date of meetings.//

VI.
ATTACHMENT

Members can retrieve or re-produce the following attachments from CLG web site www.clg.org.hk
1. Best Practice – US ACI required information of consignee name and address

2. Notice to HAFFA about the best practice of US ACI

3. Summary of expense of annual CLG outing held on 09 JUL

4. Minutes of 35th Operation Meeting held on 13 APR.

5. Minutes of 02/2005 CIES meeting

6. Update about DTTN

7. Minutes of 19th Cargo Facilitation Committee meeting

8. AAHK air cargo monthly throughput and performance target YTD APR 2005

9. AAHK invitation to conduct a review of air cargo handling cost

10. LEGCO brief about the Carriage by air (amendment) bill 2005 – Montreal Convention 1999

11. TID proposal about rough diamond – lift the registration requirement for qualified carriers

12. AFCD reminder about proper handling of AVI during summer months

13. Tonnage report for the period JUL 2004 to JUN 2005

14. Performance report for the period JUL 2004 to JUN 2005

15. CAD notice about the list of RA who could not produce the required training

16. ICAO notice about dangerous goods which would require security handling

17. CAD notice about their findings of non compliance to the RAR

18. Mail exchange between CAD and CLG about the preference to use the calendar year to benchmark KC cargo screening

19. Notes of 26th RAR meeting

20. Summary of SUS and RAR training produced by HAFFA

21. CLG balance ending 02 JUL

22. Hactl notice about their 2005 build pallet competition

23. Safety alert #34

24. Safety alert #35

25. Palau Asia Pacific Air notice

26. Far Eastern Air Transport notice

27. Shandong Airlines notice

28. CR Airways notice

29. UN sanction (Democratic Republic of the Congo) (Amendment) Regulation 2005

30. HAFFA notice about CLG Liaison Sub Committee member 2005-2006

31. TID rough diamond  trader registration circular 1/2005
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