MINUTES OF 193RD MEETING OF CARRIER LIAISON GROUP HELD IN THE
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AT 1000 HOURS ON WEDNESDAY 28 SEPTEMBER 2005
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(Executive Committee)

I
MINUTES OF 192ND CLG MEETING
There was a typo error in the title of agenda I

“MINUTES OF 190TH CLG MEETING” should read “MINUTES OF 191ST CLG MEETING’


The Minutes of 192nd CLG Meeting were confirmed.

II
MATTERS ARISING FROM LAST MEETING

A. US Customs advance cargo information

After the release of BP0017, it was noted that the “State” field was not available in both CTO’s systems. Airlines had to update the “State” field manually but it was not the agent’s fault. 

CLG asked both CTO to modify their systems to accept the “State” field as well as other related optional fields in the IATA Cargo IMP.

Mr. H.C. Ma of AAT advised that the “State” field would be ready in DEC and would advise the schedule for developing the other optional fields.

Mr. Vincent Lau of Hactl advised that all optional fields, including the “State” field would be ready in end NOV.

Ms. Alice Liu of HAFFA advised that their members, particularly those using host-to-host connection to Traxon, would require two months to make the necessary testing. 

Assuming the “State” field would be ready in DEC, CLG Executive Committee recommended to defer the amendment fee (not observing BP0017) till 01 MAR 2006. The meeting accepted. 

//Post meeting note: A notice was sent to all members and HAFFA on 28 SEP (Attachment 1)//

On the same subject, GLS Hong Kong offered an alternative to the industry in last CIES meeting. GLS could format and distribute the data to meet the requirement of various authorities and airlines. In a longer term, it would save the local systems to make modification to meet the requirement outside Hong Kong. Of course, it would be the choice of individual airline. A copy of GLS’s presentation was attached. (Attachment 2).

As reported in last CLG meeting, the US ACI fee would be expired in AUG. BAR CSC met CAD who advised that they had considered US ACI fee being a service charge. Therefore, they would no longer require to regulate the ACI fee. 

The meeting agreed that the same principle to establish US ACI, i.e. cost recovery and share basis, would apply to ACI fee to other countries. As previously agreed, CLG would continue her consultative role and work with HAFFA, HKSC and other interested parties to prepare the justification and, if possible, an indicative fee for BAR CSC to recommend to the airline members.

Again, it was noted that it would be the choice of individual airline to charge the ACI fee and the rate. 

B. Trade Facilitation meeting for Air Cargo

CITB had replied that they could not meet our request to adopt the post flight audit instead of stopping the transhipment cargo in Hong Kong waiting for classification or permit/licence. 

CLG had written back to CITB to express our disappointment and request a face-to-face meeting with the bureau and respective agencies.

CITB acknowledged the request and would revert.

The mail exchanges were attached to the minutes. (attachment 3)

C. Dolly situation

AAHK confirmed that they had conducted the study of GSE (including dolly) requirement in HKIA. They would share the report upon completion by end 2005. 

Reported by AAHK and airlines, there was no sign of dolly shortage in the past months. CLG would closely monitor the situation during the coming peak months. It was noted that the issue was triggered during an observation in NOV last year.

D. TACT Rules – OCT 2005

There was nil amendment received from members. Same had been submitted to TACT on 08 AUG.

III
UPDATES 

A.   Customs/ACCS

There was no new update.

B.   TWG-Hactl

Mr. K. M. Wan of CX report that;

1. The 41st meeting was held on 08 Sep

2. Hactl had introduced the hand held device to improve the information flow as part of their service improvement. It would provide real time update and increase the transparency of the terminal operations to the customers

3. Pre-pack lane would increase from 44 to 53 in early 2006

Mr. Enoch Lam of Hactl gave a brief account of the incident of computer stoppage on 13 SEP causing 5 hours service interruption. While Hactl was still investigating the cause, they were able to isolate the problem and resume the service within 30 minutes. Same problem was encountered on 14 and 16 OCT. There was no report of interruption to the operations. 

A copy of Hactl’s letter addressed to CLG was attached to the minutes. (Attachment 4)

Mr. Henry Leung of HAFFA expressed concern of lack of warning from the CTO.  Mr. Enoch Lam agreed that there were lessons to learn from this incident and improving the communication with users would be one of them.

The Chairman suggested TWG-Hactl to follow-up and develop the improvement plan with Hactl and HAFFA.

C.   TWG – AAT

Mr. Peter Chan of SQ advised that the last meeting was held on 16 SEP. There was no major issue to report.

Mr. H.C. Ma of AAT advised that 

1. They had leased space from AFFC for acceptance of pre-packed pallet as a back up in the event of overflow from the main terminal

. 

2. They had introduced the hand-held device at landside operations to speed up the information flow.

3. T2 development was on schedule.

D.   CIES

Mr. Jackie Chui of CX reported that;

1. DTTN would launch several marketing events to promote the DTTN, both local industrial players and overseas clients. For current Tradelink customer, a seminar would be held tentatively on 07/OCT.

2. Per DTTN, Government had signed the service agreement with DTTN. The agreement was valid for next 15 years and could be reviewed for continual of further 10 years. It also confirmed that Government, after obtaining the approved fund from LEGCO, would hold DTTN share not less than 21% while Tradelink would hold 51% the least.
3. There was no major issue about EMAN. With effect from 01 JUL the special agreement to accept non-IATA port code would be withdrawn.  HICA agreed and accepted.

4. As reported in agenda (II) (a), GLS had given a presentation about the alternative arrangement to ACI .

The minutes of CIES meeting 03/2005 was attached. (Attachment 5)

On behalf of C2K local group, Mr. Simon Leung of CX reported that Traxon had offered a trail version of C2K platform to the four HAFFA participants in the working group.

E. BAR CSC

Ms. Christine Liu of CX reported that;

1. CASS

IATA would launch CASS in OCT. It was noted that 7 airlines had confirmed their participation.

2. Fuel surcharge

It was currently at level 11.

3. Commission for freight forwarders on surcharge collection.

HAFFA asked BAR CSC to discontinue the documentation charge since the airlines had widely adopted neutral AWB. BAR CSC had rejected the request. The documentation charge was not for the purpose of printing AWB. In fact, the printing of AWB was charged under AWB fee and it had never been levied in Hong Kong.

4. DIP (Default Insurance Programme)

It was in progress. The initial study showed positive finding which would  provide better protection to the airlines and less cost to the cargo agents when comparing with the current system of bank guarantee

F. Cargo facilitation meeting/AOC

The 20th cargo facilitation meeting would be held on 05 OCT. 

The Chairman asked if there was any measure taken by the CTO to meet the  increasing demand of truck traffic during peak months. Mr. Vincent Lau of Hactl advised that they had increased their pre-packed acceptance facility and the current 150 parking space would be sufficient. Mr. H. C. Ma of AAT advised that AAT had leased space from AFFC to accept the traffic over flown from the main terminal. In summary, both CTO advised that their facility could meet the demand in the coming peak months. 

G. Government agencies other than Customs

1. Trade

Mr. Anthony Chan of JASL would contact Trade to re-instate the bi-yearly meeting.

CLG was pleased to note the change of Government’s policy in Kimberly Process Certification which they had removed from requiring carrier to register as the trader. CLG’s reply to TID was attached the minutes. (Attachment 6)

2. Health

Health Department reminded the airlines about the application  procedure of import permit for human remains. (Attachment 7)

3. Police

There was no new update.

As part of the crime prevention program, Police would visit freight forwarders in the fourth quarter to reinforce the warehouse security.

H. CTO/RHO performance

The tonnage report for the period SEP 2004 to AUG 2005 was attached to the minutes (Attachment 8)

The performance report for the period SEP 2004 to AUG 2005 was attached to the minutes (Attachment 9)

I. DGWG

Mr. Simon Leung of CX reported that;

1. DGWG was waiting CLG’s advice about the free legal service from BLG. As previously stated that, DGWG would seek legal opinion for the purpose of publishing the watch list which would be shared by the members about improper DG handling by shippers and cargo agents.

2. There was a report of an undeclared DG case of magnetized material which had caused injury to the warehouse staff. The freight forwarder involved was convicted of three charges in relation of consigning dangerous goods for carriage by air without complying with the TI. CAD had issued a circular (DGAC 1/2005) to all airlines. (Attachment 10)

J. CLG web site

Mr. Anthony Chan of JASL reported that;

1. The “update” facility was made available for members to upload the information for the Secretary to post it in the web site.  It included “contact” and “local charge”.

2. The “local charge” was ready. CLG encouraged all members to post their local charges in the absence of 512b and make them transparent to the public. Members were reminded to include the following basic elements a) currency b) amount and c) charging unit, e.g. HK$5.00 per HAWB.

3. Best Practice 0017 had been post in the web site.

4. At the request of HAFFA, had updated the AISRS full briefing kit.

K. RAR and aviation security

CLG asked CAD to consider to waive the security requirement to transhipment under high risk. CAD responded that they would consider for those came from a country which had already taken the required security measure stated in the Risk Management Plan. The meeting accepted. The Chairman would liaise with CAD to revise the plan.

Mr. Vincent Lau of Hactl asked if CAD would recognize the screening program of other country. CLG would seek clarification from CAD. 

CLG had confirmed with CAD that item 6 “aircraft security checks and searches” and item 7 “access control to aircraft” were not applied to cargo only aircraft.

L. Training/VTC

Ms. Shelby Fung of BA reported that there was no new update about VTC transport logistics training board. 

The minutes of 11th meeting of VTC transport logistics training board was attached. (Attachment 11)

Ms. Alice Liu of HAFFA reported that

1. Total 9 SUS classes and 14 RAR classes were planned in 2005.  

2. Total 192 members join the SUS classes. 27 out of 32 members got the pass in 2nd SUS classes 

3. Total 230 HAFFA members join the RAR classes and 99% got the pass.

The chairman reminded that with effect from 2006, the requirement of qualified personnel with a RA would increase from 1 to 2. Ms. Alice Liu advised that all HAFFA members could meet the new requirement, but not sure about the non-HAFFA members.

Ms. Alice Liu advised that HAFFA had issued several letters to CAD about the requirement of DG awareness training since early 2005, however, there was no feedback from CAD. They would further check with CAD. 

The Chairman stated that the awareness training would help to improve the situation of hidden and undeclared dangerous goods which was a major safety concern from the airlines.

Mr. Joseph Chan of Hactl advised that, 

1. About dangerous goods, all Hactl staff had certified for Cat 8 training, all supervisor must attend a 2 days training course and senior supervisor or above must attend a 5 days training course.

2. In conjunction with Hactl, IATA would host a Perishable Cargo Handling Course on 27-28 OCT in Hong Kong.  

IV
AOB

A. CLG financial status

The balance ending 02 AUG was $24,918.51. (Attachment 12) 

B. Handling of shipment of explosive

At the request of an airline member, CLG had reviewed the handling of explosive cargo and confirmed that, 

1. As agreed with Mines Department, processing of explosive cargo within the cargo terminal is allowed if it has not exceeded 16 hours.

2. As agreed with Mines Department, airline may arrange temporary storage at a designated open area under security guard for no more than 24 hours.

3. As an industry best practice, airline will make advance arrangement with the consignee to pick up the explosive cargo immediately upon arrival. If the consignee cannot pick up the explosive cargo and exceed the agreed time, it will be transferred to an authorized off airport storage at the consignee's expense

C. For members’ information

1. Safety alert #36 (Attachment 13)

2.  Safety alert #37 (Attachment 14)

3. Appointment of GHA – TransGlobal Airways (Attachment 15)

4. Appointment of GHA – Shenzhen Airlines (Attachment 16)

5. Appointment of GHA – ANA (Attachment 17)

6. HAFFA’s letter – To continue evaluation as IATA launches CASS in Hong Kong (Attachment 18)

7. HAFFA’s letter – Cancel Jetco Freight AISRS registration (Attachment 19)

V.    DATE OF NEXT MEETING


The date of next meeting;


CLG Close Session

1000-1200, 09 NOV Wednesday in CX Conference Room 228, ST1, South Office Block, Hactl

CLG Main Session

1000-1200, 16 NOV Wednesday in Hactl Training Room, 2nd floor, North Office Block, Hactl

VI.   ATTACHMENT

1. Notice from CLG to all members and HAFFA about deferral of amendment fee related to BP0017 dated 28 SEP

2. GLSHK’s presentation about their alternative solution to distribute data

3. Mail exchange between CLG and CITB about transhipment facilitation

4. Hactl’s letter about service interruption on 13 SEP

5. Minutes of CIES meeting 03/2005

6. CLG’s reply to TID about KP certification (rough diamond)

7. Health Department’s reminder about application procedure of import permit for human remains

8. Tonnage report for the period SEP 2004 to AUG 2005

9. Performance report for the period SEP 2004 to AUG 2005

10. CAD circular (DGAC 1/2005) about undeclared DG of magnetized material

11. Minutes of 11th meeting of VTC transport logistics training board

12. CLG bank balance ending 02 AUG

13. Safety alert #36

14. Safety alert #37

15. Appointment of GHA – TransGlobal Airways

16. Appointment of GHA – Shenzhen Airlines

17. Appointment of GHA – ANA

18. HAFFA’s letter – To continue evaluation as IATA launches CASS in Hong Kong

19. HAFFA’s letter – Cancel Jetco Freight AISRS registration
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