MINUTES OF 194th MEETING OF CARRIER LIAISON GROUP HELD IN THE

CONFERENCE ROOM AT 2/F NORTH OFFICE BLOCK, ST1

AT 1000 HOURS ON WEDNESDAY 16 NOVEMBER 2005
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I
MINUTES OF 193rd CLG MEETING
Following amendment was made per Hactl;

“Part III
 UPDATES
B.
TWG-Hactl




2. Hactl had introduced the handheld device to Landside and Empty Unit Release to improve the information ……

3. Pre-pack lane would increase from 44 to 53 in November 2005.

Mr.Enoch Lam ………. While Hactl was still ……and resume the service within 30 minutes when the same problem was encountered on 14 and 16 OCT.”


The Minutes of 193rd CLG Meeting were confirmed.

II
MATTERS ARISING FROM LAST MEETING

A. US Customs advance cargo information

Hactl and AAT confirmed that the modification of the “State” field would be ready by end DEC. The two terminals would notify their users direct.  

Ms. Alice Lui of HAFFA confirmed that their members would be ready to adopt the BP 0017 by 01 MAR 2006. As such, the meeting agreed to implement the amendment fee from 01 MAR 2006.

//Post meeting note: CLG notice to HAFFA about the amendment fee was attached to the minutes (Attachment 1)//   

At the request of CLG, both terminals would enable their systems to meet the standards of IATA Cargo IMP FHL including all the optional fields. It was noted that the goods description field of FHL would revert to IATA standard, i.e. 15 characters. As recommended by IATA, goods description would repeat again in the text field of FHL to meet the requirement of US AMS (maximum of 35 characters) and Hong Kong Customs (maximum of 70 characters). 

B. Trade Facilitation meeting for Air Cargo

CLG had written to CITB and EDLB to request a face-to-face meeting.  Both CITB and EDLB had acknowledged CLG’s request.

//Post meeting note: CLG would meet EDLB on 14 DEC//

C. Dolly situation

As stated in previous meeting, AAHK’s study about GSE would be ready by end 2005. 

Members reported that there was no sign of dolly shortage in past months.

III
UPDATES 

A.   Customs/ACCS

There was no new update.

B.   TWG-Hactl

Mr. K. M. Wan of CX reported that the 42nd meeting had postponed to 17 NOV.

About the service interruption on 13 SEP, TWG-Hactl would meet Hactl and HAFFA to develop the improvement plan, in particular, the communication between Hactl and the users.  

C.   TWG – AAT

Mr. Peter Chan had sent his apology.

Mr. H.C. Ma of AAT advised that   

1. They had begun the trial of hand held device at landside.

2. A new procedure was introduced to check pallet while the truck was queuing for the truck dock. It could save time for pallet checking at the truck dock, in particular, when the pallet was required works to meet the airline’s standards.       

3. T2 development was on schedule.

D.   CIES

Mr. Jackie Chui of CX had sent his apology and filed the following written report;.

1. CIES 4th meeting was held on 07NOV. The minutes of CIES meeting 04/2005 was attached. (Attachment 2)
2. As stated, the issue related to BP 0017 had re-solved by adding the “state” field. AAT and Hactl advised that it would be ready by end DEC.  
3. Updated the members about IATA e-freight project which was one of the four IATA simplifying business initiatives. The other three were passenger related, that is, e-ticketing, use of Common-use-self-service kiosks and RFID tags for baggage. One of the objectives of e-freight was to avoid freight being stopped because of lack of physical documents. It was targeted to implement in 2010 with early adopters in 2007.

4. DTTN had completed the specifications and ready for the pilot users. It was noted that DTTN had adopted the industry standards currently used in air freight. Hactl and AAT would participate the pilot users program. 

Ms. Alice Lui of HAFFA reported views and concerns after trial of C2K platform by four HAFFA participants;

1. Costs in participation

2. System integration between the EDMP and their system 

3. Specification of system might not suit for their usage     

4. They need HAWB level data

5. Data accuracy in the system

6. How their operation partner such as oversea agent at destination participate in the system

Mr. Simon Leung of CX advised that C2K local group would study the feedback with Traxon and revert.

E. BAR CSC

Ms. Christine Liu of CX sent her apology.

There was no new update.

F. Cargo facilitation meeting/AOC

The Chairman reported that the 20th cargo facilitation meeting was held on 05 OCT;

1. CLG had expressed the concern of lacking the contingency plan after eight years since the airport opened in 1998. CLG stated that the waterway would be the only alternative to the airport island and it would not be practical to ask individual airline or cargo agent to operate their own water transport. At this stage, it was un-clear that who would take the lead to arrange the water transport. AAHK would follow up with parties concerned.

2. AAHK invited the participants to nominate a member to the transshipment task force. The Chairman will represent CLG and Mr. K.M. Wan of CX is the alternate. CLG expressed the concern of lacking definition of transshipment under the current laws. As previously reported, CLG urged the government to consider the post flight audit instead of stopping the freight in HKG pending clarification and license/permit processing.      

3. AAHK confirmed that they had conducted the study of GSE (including dolly) requirement in HKIA and would finish by end 2005. They would share the report when ready. In the meantime, there was no sign of dolly shortage in the past months as reported by AAHK and airlines. CLG would closely monitor the situation during the coming peak months. It was noted that the issue was triggered during an observation in NOV 2004. 

4. AAHK provided an update about health, safety and hygiene. The safety index was 2.61 per 20,000 man hour during the months from APR to AUG which was below the target. They would conduct a ramp safety campaign. Topics included

i. traffic accident 

ii. defensive driving 

iii. safety poster – drive safety  

iv. safety attitude and good behavior 

v. back injury prevention and  

vi. safety talk – noise hazard. 

5. AAHK updated the meeting about the briefing held in the same morning about air cargo handling cost study. CLG expressed their concern of single out terminal charge (TC) which was not fair and would not achieve the desirable result. It would have to consider the total supply chain cost. As stated by HAFFA, to determine the selection of airport, cost was only one of the consideration, others would include security, reliability, frequency, customs and connectivity. TC was only one element of the cost

The briefing was merely presenting the result of the survey done by the consultant. To move forward, AAHK asked the meeting to form a small group to examine various options.

6. The 2005 cargo terminal user survey had completed and the result was distributed to the participants by mail. It would be followed by focus group discussion.  

7. It was noted that the traffic light in front of ST1 had changed back to “controlled by program”. As the result, vehicles were stopped unnecessarily. CLG asked AAHK to change it back to “on demand”.  AAHK replied that it was done. 


Mr. Anthony Chan of JASL reported that AAHK had updated AOC about the 
arrangement during the WTO Ministerial Conference 6 being held in HKG 
between 13 – 18 DEC.  It was noted that cargo bay 29/30/31 and crew pick up 
point at PTB would close.




It had been further clarified with AAHK and confirmed that there was no plan of road closure to/from the airport.  

G. Government agencies other than Customs

1. Trade

There was no new update.

2. Health

There was no new update.

3. Police

Mr. Dickie Lee of Police reported that there was no major issue except some minor pilferage cases.

H. CTO/RHO performance

The tonnage report for the period NOV 2004 to OCT 2005 was attached to the minutes (Attachment 3)

The performance report for the period NOV 2004 to OCT 2005 was attached to the minutes (Attachment 4)

I. DGWG

Mr. Simon Leung of CX reported that;

1. CLG Executive Committee had given the green light to DGWG to publish the watch list in the member page of CLG web site.  CLG did not believe that she would be liable for libel since the watch list would be facts only, sharing among members and no mentioning of who is at fault. There would be a process to prevent inappropriate information being published and the DGWG would be the gate keeper. Tentatively, the watch list would be implemented in Q1 2006.

2. An informal discussion was held on 02NOV with CAD and HAFFA in meeting with new ICAO TI requirement about DG training for the staff of freight forwarders.

CLG proposed to limit the number of staff of freight forwarders to receive CAT 4 (staff of freight forwarders involved in processing cargo – other than dangerous goods) training to those who would be responsible to check shipment for undeclared and hidden dangerous goods.

CLG believed that this would be a practical approach to the limited training capacity. Of course it would not replace the requirement of basic knowledge about dangerous goods required by all staff of freight forwarders but it could be delivered by in house briefing.

It was noted that the target date would be end 2007 or early 2008 but it was still a moving target.

Another issue was the legal status of IATA DGR. We would like to have some form of directive from CAD to confirm that we would have met the requirement of ICAO TI if we have met the requirement of IATA DGR. It was noted that the industry were using IATA DGR as the working manual instead of ICAO TI.  

J. CLG web site

Mr. Anthony Chan of JASL reported that;

1. BA, CX and SQ had posted their local charges. CLG encouraged all members to do the same.

2. In exchange of BLG’s service, we would post their newsletter and their schedule of free regular forum in our web site. Access code to the member page would also be made available to them.  

K. RAR and aviation security

The Chairman reported that;

1. About the high consequence dangerous goods,

a. CAD would file the state variance with ICAO (same would be made available in IATA DGR) about the requirement of approved security program from CAD before one could handle high consequence dangerous goods. 

b. CAD has planned to implement the requirement in early 2006.

c. It was noted that ICAO would only publish once every two year. Therefore it would have to wait for some time before subject state variance would be appeared in IATA DGR. Airlines would have to insert temporary note in the IATA DGR upon receipt of CAD’s directive.

d. In the meantime, CAD would contact DGWG to work out the detail procedure.

The meeting had no objection to this approach. The Chairman would notify CAD accordingly.

2. Transshipment under HKIA risk management program;  

a. The exemption to transshipment would only apply to “online’ transfer

b. “Interline’ transfer would be subject to the security requirement stated in the risk management program.

c. CAD advised that “24 hours holding” count from the time when the receiving carrier has received the goods. It was noted that CAD standard on “holding rule” was flight time plus 2 hours or a minimum of 12 hours.

L. Training/VTC

Ms. Shelby Fung of BA and Mr. Tim Li of CV had sent their apology. 

Ms. Alice Liu of HAFFA reported that

1. Total 6 SUS classes and 18 RAR classes were completed in 2005.  

2. Total 192 members join the SUS classes.  

3. Total 290 members join the RAR classes and 99% got the pass.

4. Plan to run 8 SUS classes in 2006.

Mr. Joseph Chan of Hactl advised that IATA would host a Perishable Cargo Handling Course on 8 -9 DEC in Hactl.  

The EMB paper about Qualification Framework for the logistics industry was attached for members’ information (Attachment 5)

IV
AOB

A. CLG financial status

The balance ending 02 OCT was $23,663.21 (Attachment 6) 

B. Legal service from BLG

The Executive Committee agreed to the proposal with BLG to exchange the free legal advice on air laws matters (no more than one hour per case) from distributing BLG materials to members in our web site. It would include BLG’s newsletters and schedule/invitation to their free forums. 

C. TACT Rules FEB 2006

The Chairman reminded the members to submit the changes to Mr. K.M. Wan of CX before end NOV.

D. 2006 schedule of CLG meetings

1. CLG main meeting (Hactl Conference Room, 2/F, North Tower, ST1)

3rd Wednesday of the odd month 1000 – 1200:

18 JAN, 15 MAR, 17 MAY, 19 JUL, 20 SEP, 15 NOV

2. CLG close session (CX Conference Room, Room 228, ST1)

2nd Wednesday of the odd month 1000-1200:

11 JAN, 08 MAR, 10 MAY, 12 JUL, 13 SEP, 08 NOV

3. Pre meeting with TWG/CTO (AAT Conference Room)

The Tuesday immediately before the CLG main Meeting 1530-1630:

17 JAN, 14 MAR, 16 MAY, 18 JUL, 19 SEP, 14 NOV

4. Website meeting (CX City)

The Thursday immediately before the close session 1530-1630:

05 JAN, 02 MAR, 04 MAY, 06 JUL, 07 SEP, 02 NOV

E. SCTREX registration

TID reminded the airlines to submit their SCTREX registration for 2006. (Attachment 7)  

F. IATA RP about Avian Influenza

The Chairman advised that IATA had issued a RP regarding avian influenza to separate poultry and other birds inside the warehouse. Both AAT and Hactl confirmed that they would meet the requirement. (Attachment 8) 

G. Visit container terminal about non intrusive inspection

The Chairman reported that CLG had visited the container terminal about their non intrusive inspection system. The visit was very informatively. It was noted that the machine used by container terminal was primarily used for the purpose of Customs clearance (by matching the image against the pre-recorded database) and human smuggling. It was not entirely suited the needs of air freight which the priority would be explosive.      

H. For members’ information

Siem Reap Airways – appointment of ground handling agents (Attachment 9)

CAD – notice about UN sanctions (Democratic Republic of the Congo) and (Liberia) (Attachment  10)

V.    DATE OF NEXT MEETING


The date of next meeting;


CLG Close Session

1000-1200, 11 JAN Wednesday in CX Conference Room 228, ST1, South Office Block, Hactl

CLG Main Session

1000-1200, 18 JAN Wednesday in Hactl Conference Room, 2nd floor, North Office Block, Hactl

VI.   ATTACHMENT

Members could retrieve the following attachments from the CLG web site www.clg.org.hk
1. Note from CLG to HAFFA about the amendment fee to BP 0017

2. Minutes of CIES meeting 04/2005

3. Tonnage report for the period NOV 2004 to OCT 2005

4. Performance report for the period NOV 2004 to OCT 2005

5. EMB paper about Qualification Framework for Logistics Industry

6. CLG bank balance end 02 NOV

7. TID SCTREX registration

8. IATA BP about avian influenza

9. Siem Reap Airways – appointment of ground handling agents 

10. CAD – notice about UN sanctions (Democratic Republic of the Congo) and   (Liberia) 
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