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I
MINUTES OF 194th CLG MEETING

The Minutes of 194th CLG Meeting were confirmed.

II
MATTERS ARISING FROM LAST MEETING

A. US Customs advance cargo information

CLG asked the two CTO to confirm their readiness of optional fields in FHL including the “state” field. Hactl confirmed that they were ready in DEC 2005.  AAT advised that it was delayed and would be ready by 22 JAN.

In view of the delay, CLG agreed to defer the amendment fee (as resolved in 192nd CLG meeting held on 20 JUL 2005) to 01 APR. This would allow the required 2 months phase in period to the cargo agents. CLG would write to HAFFA. (Attachment 1)

It was noted that although Hactl’s systems was ready to accept the “state” field in DEC 2005 but the usage was very low. As previously agreed, CLG reminded both CTO that they would have to inform the change direct to their users.

A member had brought up the issue about the field length of zip code which was 9 alphanumeric characters. It was noted that some US zip codes were made up with 9 characters but separated with a space and occupied 10 characters. It would need to confirm the composition of US zip code. Mr. Simon Leung of CX would clarify with IATA in his capacity of CBPP member.  

At the request of HAFFA, CLG had surveyed their members about the readiness to Canadian ACI. 7 airlines had replied. All of them confirmed that they had submitted the action plan to CSBA and planned to implement Canadian ACI between FEB to JUN. 

As stated in previous meetings, CLG would undertake to develop the best practice with HAFFA to meet the requirement of Canadian ACI.

It was agreed to change the title of this agenda item to “Advance Cargo Information” and group it under the “Update”   

B. Trade Facilitation meeting for Air Cargo

CLG met EDLB on 14 DEC 2005.  Following was the summary of the meeting;

1. It was agreed to focus on air-to-air transhipment of dangerous drug. With success, then, would expand to other commodities air-to-air, then, air-to-other mode of transportation.

2. As demonstrated in the meeting, the current licensing/removal permit for air-to-air transhipment was very much a paper exercise. In our opinion, the 2000/2002 air transhipment facilitation bill could apply to all commodities except those may post immediate threat to public health, e.g. live animals. 

3. For the dangerous drug, it would not post immediate threat to public health   unless it was being diverted to an unauthorized person. Today, all air-to-air transshipments were kept in the cargo terminal at the airport under Customs control with detail records of movement (including location) in and out of HKG. In our opinion, it was adequate but if there was any other requirement to enhance the system, we were more than happy to look into it.

4. As stated, our objective was to avoid shipment being stopped in HKG unnecessarily. Today's situation was highly undesirable and weakening HKG's Hub status. 

5. EDLB would coordinate with various government agencies and revert. 

It was noted that Security Bureau would have a meeting with DHL on issues related to transhipment dangerous drug. DHL suggested SB to meet CLG to address the industry issues. //Post meeting note: SB had declined the suggestion.//  

C. Dolly situation

According to the observation, there was no sign of dolly shortage in the last quarter of 2005 (which were usually the peak months) since there was no shut out due dolly and no waiting of dolly upon aircraft arrival. Nevertheless, with the continuous growth, we would have to ensure sufficient dolly at HKIA to meet the demand. 

It was noted that the AAHK’s GSE (including dolly) study was not ready. CLG would follow up in the Cargo Facilitation Committee meeting.  
To better manage the dolly inventory and circulation, CLG suggested to develop a pre-warning system of possible dolly shortage or terminal congestion. Two TWGs would take up this task. RHO agreed to join the study with TWG and CTO.    

D. Legal service from BLG

As previously reported, BLG offered free seminar on aviation legal matters. A link would be built in the CLG web site for the members to view the schedule and enroll.

If members had topics which they wanted BLG to include in their future seminar, they could forward it to BLG through the Chairman or Secretary.

E. TACT rules FEB 2006

The amendment to TACT Rules FEB 2006 was submitted on 01 DEC 2005. (Attachment 2)

Item dropped.

III
UPDATES 

A.   Customs/ACCS

The Chairman reminded the members about the use of the new application form 

of "VQ" code change. (Attachment 3) 

In AUG 1997, in considering the industry's readiness in data submission, Customs agreed to CLG's proposal to accept the broad description of some data items for transhipment cargo. Essentially, it would use "Transhipment Dummy" for the purpose of shipper/consignee name and address. At request, airlines would furnish the information in paper within 16 hours after the landing of the incoming aircraft. (Attachment 4). 

Mr. W. K. Tang of Customs stated that, the arrangement was meant to be an interim solution. Over the past years, Customs had maintained dialogues with cargo operators to review and improve the data submission through the ACCS operation meetings. It would be the appropriate time to review this 

arrangement by CLG, as comparing with 1997 the capability of the industry in full data submission should be much improved.   Apart from the legal requirement, the advantage of full and accurate data could enable Customs to effectively perform risk assessment during Customs clearance. It has been internationally recognized that improved risk assessment in Customs administrations could further enhance the facilitation to legitimate trade movement. 

CLG acknowledged and formed a task force to examine the means to fulfil the additional HAWB data for transhipment cargo. The task force would be led by CX and other members were JASL, HIAS and KA. 

It was noted that IATA's e-freight project would be implemented in 2010 with early adopter or fast track operator in 2007. It was aimed to reduce the paper dependency in airfreight. Customs' acceptance of electronic data would be critical to the project. 

Customs advised that the earlier implementation of the full transhipment data submission in HKIA could assist Customs in clearing transhipment cargo efficiently, especially for those licence control items. 

Mr.K M Wan of CX informed that the current practice of releasing CL transhipment HAWB for build-up at ST1 was undesirable which would involve a lot of extra work to both airline and customs. 

Mr. WK Tang responded that ACCS could control down to HAWB level while COSAC was only at MAWB level. The practice of Customs was aimed at facilitating the release of the unconstrained house shipments while the CL constrained house shipments were waiting for the required clearance formality.  He understood that the problem Mr Wan mentioned was due to the control requirement of HACTL. Customs would offer assistance to HACTL to rectify the problem, if required. 

B.   TWG-Hactl

Mr. K. M. Wan of CX reported that;

1. 43rd meeting would be held on 19 JAN

2. Hactl had extended the free storage for explosive to 24 hours  

3. Hactl has established a dangerous goods acceptance counter at mini shipment centre at ground floor. This would avoid the agents to carry the dangerous goods to the airlines counter using the elevator. 

The Chairman reminded the members using Hactl to notify their customers to deliver dangerous goods shipment to this counter in stead of carriers’ office.

Mr. Vincent Lau of Hactl reported that;

1. ULD handling centre would be opened in early APR. It would have 13 pre-packed acceptance points equipped with dual weighing scale.

2. Hactl had been awarded TAPA (Technology Asset Protection Association)- Cargo Terminal Best Security Practices compliance certification. (Attachment 5) 

3. As identified in the review of the service interruption on 13 SEP, Hactl would improve communication and notify related stakeholders within 30 minutes.        

CLG suggested to use SMS with pre-registration with Hactl.

A copy of Hactl’s letter addressing this IT network incident was attached. (Attachment 6)

4. Hactl was Cargo 2000’s phase 1 compliant 

C.   TWG – AAT

Mr. Peter Chan of SQ advised that the next meeting would be held on 19 JAN.

Mr. H.C. Ma of AAT advised that   

1. AAT had awarded the Occupational Health and Safety Assessment Series (OHSAS) 18001 Certification by Bureau Veritas Quality International (BVQI) Hong Kong Ltd in OCT 2005.  

2. T2 development was on schedule.

D.   CIES

Mr. Jackie Chui of CX had sent his apology.

There was no new update.

E. 
BAR CSC

Ms. Christine Liu of CX reported that CCI (Collective Credit Insurance) was in progress. It would replace the bank guarantee currently provided by the agents to the airlines.
F. Cargo facilitation meeting/AOC

The Chairman reported that;

1. AAHK advised that the traffic light in front of ST1 defaulted at “program mode”. It was now changed to “on demand mode”. They would look into the firmware update for a permanent fix. 

2. The Air Cargo Handling Cost Study had met on 05 and 11 JAN. Notes of both meetings were attached. (Attachment 7)

Summary of the meetings;

a. Had clarified various local charges to confirm the scope of service and relationship between charges of cargo agent, CTO and airline. 

b. Agreed the general principle of local charges, i.e. transparent and consultation

c. HAFFA had agreed to visit their current tariff aiming to allow the shippers having a clear definition of each individual charge. This would address the shipper’s concern about possible double charge.

d. Would develop a mechanism to review the terminal charge which would consist of three variables, i.e. CTO published tariff, tonnage handled ratio between CTO and cargo agent add on. 

e. Would enhance the export cargo cut off time which the cargo agents valued most comparing with other airports. It would involve physical goods, document and data flow.

3. The 2005 cargo terminal user survey had completed and the result was distributed to the participants. As CLG read it, the primary concern was resources at peak hours and days. 

Other than interviewing the users, two focus group meetings were held on 10 and 12 JAN with truckers and cargo agents to clarify and validate the findings. 

Mr. Enoch Lam of Hactl thanked for AAHK providing useful opinion from stakeholders.   
4. The minutes of 20th Cargo Facilitation Committee meeting was attached. (Attachment 8) 

G. Government agencies other than Customs

1. Trade

Mr. Anthony Chan of JASL would follow up with Trade about the bi-yearly meeting.

Followings were attached to the minutes for the members’ information;

a. List of SCTREX registrants for 2006. (Attachment 9)

b. TID memo bout extension of PN and TTRS requirements to the EU market. (Attachment 10)

2. Health

There was no new update.

Health Department’s memo about prevention of the spread of infectious diseases regulation 2005 (amendment) was attached to the minutes for the members’ information. (Attachment 11)

3. Police

Ms. Florence Li of Police stated that pilferage cases were reported in DEC and the investigation suggested that these were inside job. She recommended the freight forwarders to keep the shipment information to those needed to know for vulnerable and high value cargo.
H. CTO/RHO performance

The tonnage report for the period JAN to DEC 2005 was attached to the minutes. (Attachment 12) 
The performance report for the period JAN to DEC 2005 was attached to the minutes. (Attachment 13) 

I. DGWG

Mr. Simon Leung of CX reported that;

a. The 18th DGWG meeting held on 17 JAN.

b. CAD has confirmed that regulation for category 4 and 5 personnel (refer to ICAO TI) would come into effect soon. CAD proposed to make it mandatory requirement by early 2008. This would support the requirement to identify hidden and undeclared dangerous goods. HAFFA stated that their members would not have enough time to train their staff before 2008.      
c. High consequence dangerous goods would require an approved security plan from CAD to prevent unlawful interference during the transportation.
d. DGWG would implement the watch list program by end FEB. The primary objective of this program was information sharing among members.
e. The CAD DG briefing would be held on 08 FEB at 1400 in CX City. Members were invited to join.

//Post meeting note: The presentation materials were uploaded to CLG web site bulletin 218 to 221. The message was “Check and Ask” which was the key component to identify hidden and undeclared dangerous goods.//

J. CLG web site

To meet our commitment of transparency of local charge, CLG urged all members to post their local charges on the CLG web site. It was noted that only BA, CX and SQ had posted their local charges. 

K. RAR and aviation security

There was no meeting since last CLG meeting. 

CAD’s memo about return of QCP report under RAR was attached for members’ information and action. (Attachment 14)

L. Training/VTC

Ms. Shelby Fung of BA sent her apology and filed following written report;

a. The 13th TLTB meeting was held on 21 NOV 2005 

b. 2006 Manpower Survey 

Census and Statistics Dept agreed to undertake the manpower survey of the Transport logistics Industry from AUG to SEP.  A working party was formed and Mr. Ho being appointed as the Convener. 

c. 2006 Conference 

It was debated on location (HKG vs Shenzhen) for the Conference as well as focus of topics (enhancing competitiveness of HKG Logistic Operators vs enhancing collaboration of HKG and PRD logistics operators).  The conference to serve as practical for the working level, as part of a continuing education and training exercise was also being discussed.  It was proposed to have the conference held in the second half of 2006.  No concrete decision being was finalised and agreed to form a working party. 

d. National Occupation Qualifications (NOQ) and the Related Skills Certification for Logisticians 

For information - the NOQ is a qualification framework in Mainland China for specific trade at specific levels. The NOQ Skills Certification Tests would require to achieve NOQ status. As from 01 OCT, it would also require residents from Taiwan, HKG SAR and Macau SAR entering into employment in the Mainland to achieve NOQ where appropriate.  Where in logistics arena, it would include the areas in the operations and management of purchase, storage, distribution, freight agency, information management in manufacturing, physical movement and services sectors, etc. 

Ms. Alice Liu of HAFFA reported that total 6 SUS classes and 20 RAR classes were completed in 2005.  Plan to run 8 SUS classes in 2006.

IV
AOB

A. CLG financial status

The balance ending 02 JAN was $20,283.21.  (Attachment 15)

B. 2006 CLG subscription fees
The subscription fees remained no change in 2006, i.e. $1,000.00.  Invoice would be sent to members shortly.
C. Election of CLG Executive Committee Members and Office Bearers
The e-vote would been created in CLG web site. The e-vote function would be made ready after verifying the paid members. It was plan to vote in the second half of FEB.. 
D. Cleaning horse stall

On behalf of KLM, Mr. Eric Poon of JASL raised the issue about cleaning horse stall. There was incident which AFCD questioned the condition of horse stalls and the airline had to clean the horse stall again prior the use. 

CLG would contact AFCD to define “clean horse stall” and develop the best practice to satisfy the condition (e.g. certificate from an approved cleaner).

E. For Members’ information

Safety alert #39 issued by AAHK (Attachment 16)


V.    DATE OF NEXT MEETING


The date of next meeting;


CLG Close Session

1000-1200, 08 MAR Wednesday in CX Conference Room 228, ST1, South Office Block, Hactl

CLG Main Session

1000-1200, 15 MAR Wednesday in Hactl Conference Room, 2nd floor, North Office Block, Hactl

VI.   ATTACHMENT

Members could retrieve the following attachments from the CLG web site www.clg.org.hk
1. CLG note to HAFFA about deferral of amendment fee (as resolved in 192nd CLG meeting held on 20 JUL 2005) to 01 APR.

2. The amendment to TACT Rules FEB 2006 was submitted on 01 DEC 2005.

3. The new application form of "VQ" code change.
4. Customs agreement to CLG's proposal to accept the broad description of some data items for transhipment cargo in 1997

5. TAPA (Technology Asset Protection Association) - Cargo Terminal Best Security Practices compliance certification awarded to Hactl

6. Hactl’s letter addressing the IT network incident on 13 SEP 2005

7. Notes of the Air Cargo Handling Cost Study had met on 05 and 11 JAN. 

8. Minutes of 20th Cargo Facilitation Committee meeting

9. List of SCTREX registrants for 2006

10. TID memo about extension of PN and TTRS requirements to the EU market

11. Health Department’s memo about prevention of the spread of infectious diseases regulation 2005 (amendment)

12. The tonnage report for the period JAN to DEC 2005

13. The performance report for the period JAN to DEC 2005

14. CAD’s memo about return of QCP report under RAR

15. CLG bank statement ended 02 JAN

16. Safety alert #39 issued by AAHK
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