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I
MINUTES OF 195th CLG MEETING
Following amendments were made;

1. Page 8, section I, point B, last sentence, change from “…not have enough time to train their staff before 2008.” to “…not have enough time to train all the required staff before 2008.”

2. Page 10, section L, last paragraph, last sentence, change from “Plan to run 8 SUS classes in 2006.” to “Plan to run 8-10 SUS classes in 2006.”

The Minutes of 195th CLG Meeting were confirmed.

II
MATTERS ARISING FROM LAST MEETING

A.  Trade facilitation meeting for air cargo 

Since last CLG meeting, CLG had made follow up call to EDLB on 09 FEB and met Economic Analysis and Business Facilitation unit of Financial Secretary's Office on 02 MAR. They would revert after they had contacted the bureau and departments concerned.
The Chairman had reiterated CLG’s position on transhipment which would be critical to Hong Kong’s status of preferred air cargo hub and compete with other neighboring airports;

1. Amend the current air cargo transhipment exemption scheme to include all commodities except live animals. 

2. Use Customs' ACCS as the single window for this purpose of transhipment control. 

3. There is no change to the current procedure which airlines will submit the advance shipment data to ACCS before flight arrival. 

4. ACCS will scan the data and hold the shipment as required per criteria given by various Government Agencies. Should further verification is required to clear the shipment for re-export, airlines will provide the required information to Customs. 

5. The licence/permit requirement for transhipment prior arrival is eliminated without compromise the "control", an obligation of various international conventions

B. Dolly situation

In the 20th Cargo Facilitation Committee meeting held on 22 FEB, AAHK reported that they would have sufficient GSE parking till 2010. They claimed that they would measure by performance, i.e. if there was no failure to the agreed standard, they considered that the dolly was sufficient. It was rather reactive since the measurement was after the fact.

Unfortunately the finding had not answered our question, i.e. the required amount of dolly to meet the demand at HKIA. We would like to have an agreed formula to determine the number of dolly required and take proactive measures to prevent failure

We asked AAHK, in lieu of the formula, could they provide their finding of dollies in their study from now till 2010, preferably breakdown by year. We were still waiting AAHK’s reply.

It was agreed that upon receipt of the numbers from AAHK, TWG would be tasked to develop the alert systems, i.e. using the safety level at an agreed time of the date, with RHO and CTO.

RHO and CTO had agreed to participate.

C. Legal service from BLG

It had clarified with BLG about the scope of FOC service which would be  restricted to "air laws"

It was suggested to ask BLG to talk about MC99 immediately after one of the CLG meeting. The Chairman would send the request to BLG.

Item dropped. 

D. Election of CLG executive members and office bearers

The Secretary reported that;

1. There were 54 paid members

2. 33 members had voted

3. Following 7 airlines had received the highest votes and they were elected to be the CLG Executive Committee Members for 2005/2006;

CX 

(33 votes)

JASL 

(30 votes)

NW 

(29 votes)

SQ 

(25 votes)

BA 

(23 votes

CV 

(22 votes)

JL 

(19 votes)

4. The Executive Committee Members had elected the following Office Bearers in an extra meeting held on 15 MAR; 

Chairman

CX

Secretary

JASL

Treasurer

NW

E. Cleaning horse stall

There were many external factors which would fail the inspection as, in some case, inspection would be subjective and difficult to define "cleanliness". The Executive Committee decided to drop the proposal of define “cleanliness” with AFCD. Instead, it was recommended the members to make a second cleaning, as required, immediately prior acceptance/departure, to avoid any unwanted delay.

It was agreed that the CTO would inspect the incoming horse stall for the certificate of cleanliness. It would normally be attached to the horse stall after cleaning at the departure port. The CTO would notify the airline concerned if they could not find the certificate upon arrival.

III
UPDATES 

A.   Advance cargo information

1. BP0017 

HAFFA confirmed that their members would be ready to meet the requirement stated in BP0017. Therefore, the meeting confirmed that the airlines, would at their own discretion, exercise the amendment fee as from 01 APR. 

It was noted that, since JAN, only a few shipment records had provided the “State” field both electronically and the hard copy of house manifest submitted to the airlines. CLG asked HAFFA to remind her members about the requirement of BP0017. They should take the advantage of the phase in period and start to do it now. This would help them to avoid the unwanted amendment fee from 01 APR. HAFFA acknowledged.

//Post meeting note: CLG notice to HAFFA about BP0017 and associated amendment fee. (Attachment 1)//

2. Canadian ACI 

It was noted that the requirement would be similar to US ACI with a few exceptions. Canadian ACI would require the "packaging/quantity unit of measure codes" in the submission which was not a standard field in today’s IATA Cargo IMP. Also it would not accept “nominated agent”, that is , airlines would have to submit the data including HAWB, although the agents may want to submit by themselves. 

A task force was formed to develop the best practice with HAFFA. CX, JL and SQ were the members of the task force.

3. US ACI

As stated in previous meeting, Mr. Simon Leung would follow up the issue of field length of US zip code

B.  Customs/ACCS

Mr. K W Kan of CX gave an update about Customs’ requirement of full HAWB data for transhipment;

1. The task force had met on 15 FEB. The note of the meeting was attached. (Attachment 2)

2. The task force had conducted a survey among airline members about their readiness and resources required. 

3. None of the airlines was ready. All indicated that they would have difficulty to comply the requirement, i.e. obtain the data from cargo agent which was considered as commercial sensitive (shipper/consignee name/address) and time/effort required for the data input.

4. CLG recommended to ride on IATA e-freight project. It would remove the difficulty which airline may encounter from cargo agents for the commercial sensitive information. HKG could be the fast track country by 2007. The implementation would carry out by phases and hopefully, all countries would adopt e-freight by 2010. 

5. It was noted that MC99 would be the pre-requisite of IATA e-freight. It was expected that Hong Kong would adopt MC99 this year. 

6. The task force had updated Customs about the findings on 13 MAR. Customs agreed the proposed move in principle. The task force would develop the road map based on the above assumption.

7. The current procedure for transhipment would continue. It was noted that, under current procedure, airlines would submit the required document to Customs upon request within 16 hours after ATA. 

Mr. Tang of Customs stated that it would be the global trend to have the airlines to submit advance cargo information to Customs. It would enable Customs to conduct risk assessment, minimize the interruption of cargo flow and facilitate the trade. 

Mr. Tang furthered that currently most of the transhipment data submitted to

ACCS were found with complete information and the non-compliance cases were relatively low. While he understood the progress of the task force, the

existing Customs operation would be maintained i.e. to conduct further

verification or examination in case of necessary.

The minutes of 37th ACCS Operation Meeting held on 17 NOV 2005 was attached. (Attachment 3)

C.   TWG – HACTL

Mr. K M Wan of CX reported;

1. Hactl had revised the import cargo service standard which would measure from ATA instead of handed over from RHO. It would be 2 hours for IMR/IMX, 5 hours for passenger/COMBI flights and 8 hours for freighter.

2. Hactl had revised the empty ULD collection standard which would measure from the time arriving the truck dock instead of entering the truck park. It would be 30 minutes which was in line with the standard agreed with AAHK.

3. Hactl introduced the following new measurements;

a. Security Performance Index (SPI) - measure the security services performance, from serviceability of permit systems, CCTV, intrusion detection and access control systems to management of security incidents and cargo irregularity investigation. SPI target would be 98% or above.

b. IT Performance Index (ITI) – measure the serviceability of Hactl network, COSAC, Hactl.com, CSS, BSS and related service automations. ITI target would be 99.97 or above.

c. New industrial Automation Performance Index (IAI) – measure the  serviceability of CSS stacker cranes and hoists, BSS and BCDS, cargo lifts and ground support equipment. IAI target would be 98% or above.

4. The export pre-packed cargo cut off time had improved from STD –4 hours for passenger flight and –6 hours for freighter to STD –3 hours for all type of aircraft. 

5. Hactl would complete the repair and preventive maintenance of their 500 plus house containers before the rainy season of this year. It would enhance the wet protection. 

6. Hactl would increase the price of PVC sheet from 01 APR. Large sheet would increase from $10.00 to $12.00, small sheet from $6.50 to $7.50 and wrapping from  $2.00 to $2.50 per container. The overall increase was about 25%.

7. Under PACCO, Hactl would perform the physical examination as required by Customs in the absence of the consignee if the airline had the authorization from the consignee (or the agent). This would speed up the delivery process for schedule collection. As per their legal advisor, the goods were under the airline’s custody and it would not require authorization from the consignee (or the agent) to perform the Customs examination. Therefore, once the airline had joined PACCO, Hactl would automatically perform the physical examination as required by Customs, under both Customs code “CI” and “CA”. They would apply this new rule as from 01 APR. 

Mr. Vincent Lau of Hactl stated that this year marked Hactl’s 30th anniversary. They had kick off the celebration at the tree planting ceremony in FEB. There would more activities in the coming months including the celebration party in MAY.
D.   TWG-AAT

Mr. Peter Chan of SQ reported that there was no new update from the TWG meeting.
Mr. H. C. Ma of AAT reported that the construction of T2 was progressing well and expected to commence operation in end DEC.
E. CIES

Mr. Jackie Chan of CX sent his apology and filed the following report;

1. CIES meeting 01/2006 was held on 07 FEB. The minutes was attached. (Attachment 4). 
2. Hactl and AAT had confirmed that they had completed the systems enhancement to accept FHL optional field including “State” field.

3. Provided a brief update about IATA e-freight. It was all about the alignment of standards. 

4. TID confirmed that they would continue to provide the licence collection rack at 1/FL of Customs office in ST1. This would be subject to review annually. 

5. DTTN said that they had live production data which were bookings with freight forwarder at HAWB level and ocean freight. So far, they had no air freight transaction yet. 

6. DTTN was discussing the services scope with Traxon and it was close to final. 
Mr. Simon Leung of CX reported that, on behalf of the Cargo 2000 Local Association, he would prepare the report of the trial to Cargo 2000. It would include the difficulties and concerns encountered by the participating HAFFA members during the trial.

F. BAR CSC

Ms Christine Liu of CX had sent her apology.
There was no new update from BAR CSC.
G. Cargo facilitation committee meeting/AOC

The minutes of 20th cargo facilitation committee meeting held on 05 OCT 2005 was attached. (Attachment 5) 
The 21st Cargo facilitation committee meeting was held on 22 FEB. A summary of the meeting;

1. Dolly situation - see agenda II.B
2. AAHK reported that the safety index was 2.37 which was slightly behind the target of 2.3. Various initiatives and programs would be introduced to promote safety in HKIA. This would include rewarding good behavior/best practice and sharing bad work habit. There would be a safety recognition ceremony for the airport staff on 17 MAR. 

3. AAHK advised that they would engage a consultant to develop the contingency plan in the absence of road link. At present, the consultant was seeking cargo expertise in their team. AAHK was also in the process to secure funding for the study. The meeting expressed dissatisfaction to the lack of progress and asked if AAHK would advise the time table and milestones of the project in next meeting. 

4. CLG gave a brief update about IATA e-freight and the relationship between Cargo 2000 and security. (Attachment 6) 

5. AAHK presented the throughput and performance report for 2005 and JAN 06. (Attachment 7) 

6. AAHK gave a brief update about the coming Air Cargo Forum to be held on 23 MAR. The consultants would present their findings about cargo cost study and HKIA competitiveness (including transhipment facilitation). EK would also give a presentation in the forum. 

7. AAHK gave a brief update about cargo in their 2025 Master Plan which would be revealed next Tuesday (28 FEB). It was interest to take note
a) cargo forecast would be 5% per annum and exceed 8 million tonnes by 2025 and b) plan to increase freighter parking bay in front of current cargo area and the mid field. When asked the possibility to move the non cargo facilities to make room for freighter parking bay, AAHK said that they did consider but the cost/benefit would not be justified. It was noted that AAHK had plan to add another 10 freighter bays in 2007. 

8. It was noted that the Government had agreed to consider the second road link, i.e. Tuen Mun/CLK.  

9. Meeting schedule for 2006 would be 

25 MAY 1500 

23 AUG 1500 
25 NOV 1500 
The 3rd Task Force meeting on air cargo handling cost study was held on 03 MAR. A summary of the meeting;
HAFFA revised tariff 

1. HAFFA presented their revised guidelines of accessory charges as a reference to their members and shippers. It was well received by the meeting, in particular, providing transparency and regular review (at least once a year). 

2. HKSC appreciated HAFFA's effort to simplify the guidelines allowing much greater degree of transparency and act as a natural cap, however, it was noted that there was no material change to the fees. 
3. HKSC pointed out that there were still overlap of service items in "TC" and "THC" although HAFFA had already explained the rationale to HKSC. HKSC said that they understood but not necessarily agreed or 100% agreed. 
4. The consultant had proposed to separate those "add on" from "TC" and group them under "THC". In effect, "TC" would be a strict "pass on" from the tariff of TACT and the adjustment per tonnage ratio between the two franchised terminals. HAFFA said that they had already examined this option. They had concluded that the current form would be most suitable under current circumstance. They would rather withdraw the guidelines instead of making any further revision. 
5. The meeting agreed to leave it as it is. 
6. Cargo handling cost would be a regular agenda item in the Cargo Facilitation Committee meeting. CFC could act as a consultative body for the purpose of local accessory charge. 

7. It was proposed to have a standing workgroup under CFC to monitor cargo local accessory charge. AA would propose the structure and terms of reference. 

8. HKSC asked HAFFA to review the documentation charge aiming to encourage the shippers to use electronic submission. 
Cut-off time 

1. The Secretariat presented the survey result of cargo, document and data flow from the stakeholders. 

2. CLG presented the survey result of cut off time of pre-packed export from neighboring airports. They were ranged between 2.5 to 4 hours. 

3. Both CTO advised that they were comfortable to reduce the cut off time of pre-packed export to 3 hours prior STD with no significant change to current set up. Current cut off time was 4 and 6 hours for passenger flight and freighter respectively. 

4. The meeting agreed to revise the cut off time of pre-packed export of HKIA to 3 hours prior STD. It was noted that both CTO and airlines could accommodate this revised standard without difficulty. 

5. The meeting agreed to continue the study to identify further enhancement including e-process. 
6. CLG would provide the process map of e-freight and Cargo 2000 to the Secretariat for her to match against the current HKIA practice. 
HKIA competitiveness study 

1. AAHK had presented a draft copy to the meeting for members to comment. It would be restricted to participants of the meeting since it was in draft form and had not yet released to their board members. 
2. Apart from the total value of using HKIA, it would also cover the facilitation to transhipment including air-to-air, air-to-other mode and re-distribution. 
Mr. Anthony Chan of JASL provided an update about AOC. He reported that there would be a simulation exercise on passenger side regarding bird flu on 16 MAR.
H. Government agencies other than Customs

1. Trade

Mr. Anthony Chan of JASL would follow up with Trade about the bi-annual meeting.
TID letter dated 28 FEB about the implementation of the extension of PN and TTRS requirements to the EU market was attached. (Attachment 8) 

TID rough diamond trader registration circular no. 1/2006 dated 10 MAR about the proposed reduction of fees and lifting of registration requirement on owners of vessel/aircraft/vehicle was attached. (Attachment 9)

2. Health

Mr. Tim Li of CV reported that following messages were received from the Food and Environmental Hygiene Department;

a. Airlines were reminded to transfer the shipment of ice-cream/pasteurized products to the refrigerated facilities as soon as they were unloaded from the aircraft. This kind of commodity would deteriorate rapidly, particularly, during summer months.

b. Airlines were asked to remind the consignees that health food in form of capsule, e.g. bottles of vitamins and minerals, were classified as medicine. It was under the jurisdiction of  Department of Health , not Food and Environmental Department. The consignee should direct the enquiry to DH. 
c. They would only accept the original copy of health certificate for clearance purpose.
3. Police

Mr. Dickie Lee of Police reported that, since DEC 2005, there were 5 cases of pilferage and believed that it could be inside job. They would meet freight forwarders’ security managers to provide assistance. A Police crime prevention seminar would be held at the auditorium of CX City on 28 MAR.

I. CTO/RHO performance

The tonnage report for the period MAR 2005 to FEB 2006 was attached to the minutes. (Attachment 10)

The performance report for the period MAR 2005 to FEB 2006 was attached to the minutes. (Attachment 11)

J. DGWG

Mr. Simon Leung of CX reported that;

1. There was a CAD DG briefing held on 08FEB and the main theme was  "Check and Ask" to prevent hidden and un-declared dangerous goods.
2. The 19th DGWG meeting was held last week.
3. The watch list program would be ready in APR. The reporting form and QAP check list had posted in the web site. 

4. To handle High Consequence dangerous goods, it would require to file the security program with CAD. DGWG would develop the best practice with CAD similar to RAR.

5. HAFFA had expressed concern abut the training capacity to meet the requirement of the DG Awareness training program. It would require 4 years to train all the required staff against 2.5 years as proposed by CAD. 

6. The list of operators holding permission for carriage of dangerous goods in aircraft issued by CAD was updated. (Attachment 12) It had posted in the web site.

K. CLG web site

Mr. Anthony Chan of JASL reported that;

1. BA, CX, KA and SQ had posted their local charges onto the website.  The chairman encouraged the other airlines to follow.

2. The "DG occurrence report" and "QAP check list" had posted per DGWG .
3. The membership list would be updated. It was noted that 5 members, SU VC OX UN VG, had not renewed their membership and 6 new members, 5Y MU CZ UO SV VN, had joined. 
L. RAR and aviation security

The 27th RAR meeting would be held on 27 MAR. 

It was noted that CAD had issued letters to RA who had not fulfilled the requirement of 0.5% KC cargo screening or training as stated in the QCP.
M. Training/VTC

Ms. Shelby Fung of BA reported that there was no new update about VTC.

Mr. Tim Li of CV reported that;
1. The SUS program, subsidized by the government, would have 13 classes this year.

2. CLG/HAFFA would have meeting to discuss the “advance course”. Area of coverage would be syllabus and resources.
Ms. Alice Liu of HAFFA reported that a total of 9 RAR classes were planned this year.
IV
AOB

A. CLG financial status

Mr. Wilkin Li reported that 52 members had paid their annual subscription. 

The balance ending FEB was $67,733.21. (Attachment 13)

B. CLG annual outing

CLG would arrange an annual outing to Zhaoqing, China on 30 MAR-01 APR. A total of 40 participants would take part with a budget of $36,300.00. 

C. TACT Rules JUN 2006
Any amendment made to this edition has to be submitted to KM Wan of CX before 03 APR 

D. Legislative proposals under the hazardous chemicals control bill

Environmental Protection Department (EPD) had introduced the hazardous chemicals control bill. (See attachment 14)

CLG had attended the briefing session on 03 MAR and submitted airline’s comment on 08 MAR. (Attachment 15)

Subsequently, CLG met EPD on 13 MAR. It was noted that EPD would consider to include hazardous chemicals in the Air Cargo Transhipment (Facilitation) Ordinance. The outstanding issue would be the notification. 

E. Definition and declaration of heavy cargo (HEA)
IATA AHM had defined single piece exceeding 150 KG as Heavy Cargo (HEA) and would require special handling to avoid loading difficulty and damage to aircraft.

In the recent AAHK cargo charge study, we noted that HAFFA was using 200 KG to define HEA.

CLG proposed;

1. Align the definition to IATA AHM, i.e. 150 KG and above

2. Develop a best practice requiring cargo agent to declare HEA to the airline

3. Develop a best practice requiring cargo agent to adhere to HEA loading when they prepare PPK unit

HAFFA agreed.

A task force was formed to develop the best practice with HAFFA. CX/JASL/SQ were the members of the task force. 

F. Road condition inside Airport

Mr. Eric Fong of HAS reported that after they made the complaint about the bumpy road condition inside the airport, AAHK had made some improvement and section C22 has been furnished with new material on trial.
G. For members’ information

1. Press release from HAFFA – HAFFA celebrates 40th anniversary (Attachment 16)

2. Safety alert  40 and 40A issued by AAHK (Attachment 17)

H. Thank you to Mr. K M Wan

196th CLG meeting was the last meeting attended by Mr. K M Wan of CX. He   would retire end APR. On  behalf of CLG, the Chairman thanked Mr. Wan’s contribution to CLG and TWG in the past years and wish him a happy retirement.

V. DATE OF NEXT MEETING
The date of next meeting;

CLG Close Session

1000-1200, 10 MAY Wednesday in CX Conference Room 228, ST1, South Office Block, Hactl

CLG Main Meeting

1000-1200, 24 MAY Wednesday in Hactl Conference Room, 2nd floor, North Office Block, Hactl

//Please note that the date of the CLG Main Meeting has changed from 17 MAY to 24 MAY//

VI.    ATTACHMENT

Members could retrieve the following attachments from the CLG web site www.clg.org.hk
1. CLG notice to HAFFA about BP0017 and associated amendment fee 
2. Notes of the task force meeting about Customs’ requirement of full HAWB data for transhipment held on 15 FEB. 
3. The minutes of 37th ACCS Operation Meeting held on 17 NOV 2005 

4. The minutes of CIES meeting 01/2006 was held on 07 FEB.  
5. The minutes of 20th cargo facilitation committee meeting held on 05 OCT 2005

6. Brief update about IATA e-freight and the relationship between Cargo 2000 and security

7. The throughput and performance report for 2005 and JAN 06 presented by AAHK

8. TID letter dated 28 FEB about the implementation of the extension of PN and TTRS requirements to the EU market

9. TID rough diamond trader registration circular no. 1/2006 dated 10 MAR about the proposed reduction of fees and lifting of registration requirement on owners of vessel/aircraft/vehicle

10. The tonnage report for the period MAR 2005 to FEB 2006

11. The performance report for the period MAR 2005 to FEB 2006

12. The updated list of operators holding permission for carriage of dangerous goods in aircraft issued by CAD 

13. CLG bank balance ending FEB
14. EPD legislative proposals under the hazardous chemicals control bill

15. CLG’s comment submitted to EPD about hazardous chemicals control bill

16. Press release from HAFFA – HAFFA celebrates 40th anniversary

17. Safety alert 40 and 40A issued by AAHK
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