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The Chairman made the opening remark by introducing Mr. T. S. Wong of CX. He would replace Mr. K. M. Wan and represent CX in TWG-Hactl as from 01 MAY. Mr. Wong also assumed the responsibility of TWG-Hactl Chairman on the same day.

The Chairman also introduced Mr. Kenneth Bell of Hactl. Mr. Bell would take over  the capacity as Director Services Delivery of Hactl effective 01 JUL. He would represent Hactl in the future CLG meeting. 

Mr. Enoch Lam would return to Jardine Aviation Services Group in JUL.

The Chairman thanked Mr. Lam’s contribution to CLG, TWG-Hactl and the community.

The copies of Hactl’s letter about the management changes and representation to CLG were attached. (Attachment 1)

I
MINUTES OF 195th CLG MEETING
Following amendments were made;

1. Section II, Matters arising from last meeting, D. Election of CLG Executive members and office bearers. Point 1. “There were 54 paid members” should read “There were 53 paid members”.

2. Section III, Updates, C. TWG/Hactl, Point 5, “Hactl would complete the repair….” should read “Hactl would complete the inspection…”.

3. Section III, Updates, C. TWG/Hactl, Point 6, “small sheet from $6.50 to $ 7.50 and wrapping from …” to read small sheet from $6.00 to $7.50 and cling wrapping from…”

4. Section III, Updates, C, TW/Hactl, Point 7, the last sentence, “They would apply this new rule as from 01APR” to “They would apply this new rule as from end MAY.”

5. Section III, E, CIES “Mr. Jackie Chan” should read “Mr. Jackie Chui”

The Minutes of 196th CLG Meeting were confirmed.

//Post meeting note: As requested by HAFFA, point (3) under sub title “HAFFA revised tariff” of agenda item (G) “Cargo facilitation committee meeting/AOC “ was amended from “…..services items in “TC” and “THC”…..” to “…..services items in “TC” and “CFS”…..”//

II
MATTERS ARISING FROM LAST MEETING

A.  Trade facilitation meeting for air cargo 

CLG had not received official response from the Government.

The Chairman had reiterated CLG’s position on transhipment. It would be critical to Hong Kong’s status of preferred air cargo hub in competing with other neighboring airports.

B. Dolly situation

The Chairman reported the result of AAHK projection of dolly requirement based on current mode of operation and service standards;

Year 

Quantity

2005 2,058

2006 2,062

2007 2,126

2008 2,251

2009 2,343

2010 2,654

The Chairman proposed the next step; 

1. 
Form a task force with TWG-Hactl Chairman, TWG-AAT Chairman, RHO and CTO 

2. Confirm the number of dolly required

3. Confirm the number of buffer required

4. Determine the safety level

5. Develop the pre-warning systems using the safety level

6. Develop the best practice on receipt of warning

The meeting had agreed the proposal.

C. Election of CLG executive members and office bearers

As stated in the amendment, there were 53 paid members instead of 54 paid members.

Item dropped. 

D. Cleaning horse stall

There was no further development. 

The best practice agreed and recorded was “CTO will inspect the incoming horse stall and notify the airline if the certificate of cleaning is not found.” 


Item dropped.

E. CLG annual outing

Mr. Wilkin Li reported that there were total of 38 participants and the total expense was $30,298.00

The summary of expense was attached to the minutes for members’ information. (Attachment 2)

Item dropped.

F. TACT Rules JUN 2006

CLG had submitted the amendment to TACT on 03 APR (Attachment 3). It was  7.3.2 2.3.2.1 about the requirement of dogs and cats destined for HKG.

Item dropped.

G. Legislative proposals under the hazardous chemicals control bill

The Chairman reported that CLG had received the reply from EPD. On the subject of transshipment hazardous chemicals, EPD accepted our proposal to waive the required of import/export licenses but the airlines would still need the permit with following measures;

1.
carriers would need to have obtained permits under the Bill for the import/export of the schedule chemicals in question

2. carriers  would need to have obtained explicit permissions from both export and import countries; and

3. carriers need to notify the EPD within a period of seven days of arrival of the cargo the details of the cargo with relevant documents

The Bill was gazette on 12 MAY and would introduce into the Legislative Council on 24 MAY.

A copy of EPD’s reply was attached to the minutes. (Attachment 4)

H. Definition and Declaration of heavy cargo (HEA)

The Chairman reported that Mr. Peter Chan of SQ would lead the working group.

It was noted that;

1.
There were various standards among carriers. The task force would determine the minimum standard while individual carrier may post their variance and inform their agents and customer direct.

2. There were different definitions of “skid cargo” within the context of heavy cargo. Would it be consider as “single piece”, e.g. total of 20 boxes weighed 10 kg each bundled in a skid, and defined as HEA (one skid weighed 200 kg) or not defined as HEA since individual piece weighed 10 kg only. 

3. CLG suggested the following approach;

a. Gather the requirements from all carriers and develop the minimum standard

b. Verify with Hactl and AAT of their current practice

c. Agree with HAFFA on the best practice requiring cargo agent to declare HEA and adhere to HEA loading when they prepare PPK unit

III
UPDATES 

A.   Advance cargo information

1. BP0017 

The BP had been implemented on 01 APR and there was no adverse comment received from airline members.

Item dropped.

2. Canadian ACI  

Mr. Simon Leung of CX reported that the task force had completed the best practice and the effective date would be 26 JUN.

It was noted that the Canadian postal code had 6 digits.

//Post meeting note: a CLG notice was sent to all members on 30 MAY about the best practice. (Attachment 5)// 

3. US zip code

Mr. Simon Leung of CX reported that the field length of US zip code would be 5 digits.

Item dropped.



B.  Customs/ACCS

Mr. T. S. Wong of CX reported that there was no progress on the subject of full HAWB data for transhipment.  

Mr. W. K. Tang of Customs stated that e-freight could be the solution. However it would be to the benefit of trade facilitation and expediting transhipment through HKIA if the airlines could submit the required data as early as possible It would enable Customs to conduct risk assessment, minimize the interruption of cargo flow and facilitate the trade. 

Mr. Tang furthered that ACCS would not be the single window as suggested since ACCS could not replace EMAN.

C.   TWG – HACTL

Mr. T. S. Wong of CX reported that;

1. Some shippers re-use packaging previously containing dangerous goods for general cargo. It would mislead the handling staff if the dangerous goods label was not removed. Another concern about the residue remaining in the packaging if it was previously used for RRY.    

It was noted that in accordance with DGR, it was permissible provided that the dangerous goods label and marking being removed. If not, it would be considered as dangerous goods or suspected dangerous goods and handled accordingly.

The Chairman suggested DGWG to study this issue and work out the guideline.       

2. As part of the new feature of e RCL, Hactl had made an enhancement for mix pre-packed shipment. It would implement in JUL. 

 
Mr. Enoch Lam of Hactl reported that;


1.
Hactl was studying the common standard of ULD serviceability.

2.
The codes for express shipment charges were:

· EDP & EPH 
:
DHL self handling

· EPS


:
Express terminal charge

· EPX


:
Airside interface charge 

3. ST1 could handle 3.5 million tonnes per annum against the designed capacity of 2.6 million tonnes per annum. 

D.   TWG-AAT

Mr. Peter Chan of SQ reported that the meeting was held on 19 MAY.

Mr. H. C. Ma of AAT reported that the construction of T2 was progressing well and expected to commence operation in end DEC.
E. CIES

Mr. Jackie Chui of CX reported that;
1. CIES meeting was held on 16 MAY. 
2. DTTN was recruiting customers

3. CIES had attended the meeting with DTTN and the primary objective was to avoid new standard for industry. 
Mr. Simon Leung of CX reported that, on behalf of the Cargo 2000 Local Association, he would submit the report of the trial result to Cargo 2000. It would include the difficulties and concerns encountered by the participating HAFFA members during the trial.

The Chairman reported that;

1. IATA StB conference was held in Hong Kong on 17-18 May.

2. IATA had presented the e freight project. It was noted that, together with Singapore, Canada and Australia, Hong Kong could be one of the early adopter of e freight. 

3. MC99 would be a pre-requisite of paper free environment. It was noted that Hong Kong would adopt MC99 in 2006.

4. The meeting had agreed to approach LOGSCOUNCIL to gain the endorsement and support from all stakeholders in logistics industry and CX would be the local sponsor for air freight in Hong Kong.

5. It was noted that e freight was multi-modal. 

F. BAR CSC

Ms Christine Liu of CX had sent her apology.
There was no new update from BAR CSC.
G. Cargo facilitation committee meeting/AOC

1. The 22nd Cargo Facilitation Committee meeting would be held in the afternoon of 24 MAY. 
2. The task force would continue the review of export cut off time at HKIA. CLG had provided the process map of e-freight and Cargo 2000 to the Secretariat for her to match against the current HKIA practice. 
//Post meeting note: CLG representation were Aldous Chung of CX, Henry Liu of ANA and Paulo Chan of Hactl CRU.//

3. CLG received the CTO user survey focus group report and circulated to all members via CLG web site. TWG would follow up with the respective CTO about the recommended improvement opportunities.

4. The minutes of 21st Cargo Facilitation Committee meeting was attached. (Attachment 6)

H. Government agencies other than Customs

1. Trade

Mr. Anthony Chan of JASL reported that 

a. Trade would launch the “Five-day Week” as from 01 JUL. Trade’s circular TID CL 5-40/3 was attached to the minutes. (Attachment 7)

b. Trade would reduce the rough diamond trader registration fee and lift the registration requirement on owners of vessel/aircraft/vehicle. Trade’s circular was attached to the minutes. (Attachment 8)

2. Health

Mr. Tim Li of CV sent his apology.

There was no new update.

3. Police

Mr. Dickie Lee of Police reported that Crime Preventive Board had organized a seminar for cargo forwarders on 29 MAR. 

I. CTO/RHO performance

The tonnage report for the period MAY 2005 to APR 2006 was attached to the minutes. (Attachment 9)

The performance report for the period MAY 2005 to APR 2006 was attached to the minutes. (Attachment 10)

J. DGWG

Mr. Simon Leung of CX reported that;

1. The 20th DGWG meeting was held on 15 MAY.

2. DG awareness training requirement had been passed to the Director of CAD. The tentative implementation date would be mid 2008.  Members preferred classroom training with small group although they had no objection to run seminar with large group if the students could pass the test.

3. For high consequence DG, security awareness training was required for forwarders. Member’s opinion was to integrate in RAR.    

4. CAD would update the list of operators holding permission for carriage of dangerous goods in aircraft regularly. The latest version was 08 MAY 2006.  It had posted in the CLG web site. (Attachment 11)

K. CLG web site

Mr. Anthony Chan of JASL reported that;

1. Mr. K. S. Lai of CX would retire in mid JUN. Mr. Jackie Chui of CX would replace K. S Lai and attend future web site content meetings. 

CLG thanked Mr. Lai’s for his contribution and wished him a happy retirement.

2. Traxon agreed to reduce the hosting fee from $1,000 per month to $100 per annum effective APR 2006. In exchange, Traxon would participate future CLG meeting and introduce a “Ezycargo” corner in CLG web site for them to distribute their materials to CLG members.

3. Updated the list of paid members;
a. Delete SU, LY, VC, OX, UN and VG 

b. Add 5Y, MU, CZ, UO, SV and UN


4. It was noted that KZ and TG had posted their local charges in CLG web site. CLG encouraged members to do the same.    

L. RAR and aviation security

The Chairman reported that the 27th meeting was held on 27 MAR. Items discussed were;     

1. CLG confirmed that all members had been advised to develop and implement their training program. It would be the responsibility of the regulator, not CLG, to police the training program.    

2. CAD confirmed that all passenger airline operators were subject to the requirement of 0.5% KC cargo screening. If a passenger airline operator had no direct shipment, they had to file a “nil” return to CAD. CAD would issue a reminder to all passenger airline operators.  

3. CAD stated that they would increase the KC cargo screening from 0.5% to 1.0%. The target date would be JAN 2007. The meeting raised the concern about the screening capacity of CTO and the associated charge. CAD asked CTO to confirm their capacity in two weeks. About the charge, it would be a commercial issue between CTO and her users although the previous calculation indicated that the current fee level could be maintained up to 1.5%. Hactl indicated that, as previously advised, they were running cargo screening at loss. They would provide the details to HAFFA later.  

4. CAD stated that there was no decision about the requirement to renew RA and advised the meeting that it would remain status quo.

5. It was noted that the amendment 11 to ICAO annex 17 had defined courier and express as cargo. Upon clarification, CAD advised that; 

a. AWB would be used to determine the carriage of cargo 

b. Mail had different definition from cargo

c. The amendment to freighter was a recommendation only. CAD had no plan to include freighter in the program. Under the current HKIA’s risk management program, freighter would be subject to additional security requirement under certain risk level. 



5. CAD would consider the requirement of refresher training but there was no decision yet.

6. Upon of request of CLG, CAD confirmed that airline’s responsibility about high consequence dangerous goods would be;

a. Upon acceptance, identify and verify the status of authorized party according to the requirement of HCDG.

b. If it is not delivered from an authorized party, reject and notify CAD

c. DGWG would develop the best practice with CAD with the above understanding.   

7. CAD asked if the CAT 3, 4 and 5 DG training would include the security requirement. If affirmative, it would meet the training requirement of general security awareness. CLG would verify and revert.

//Post meeting note: CLG confirmed that CAT 3, 4 and 5 DG training had included the element of security requirement.//

8. CAD had presented the finding of deficiencies from their inspection. (Attachment 12) Training service providers were asked to include the findings in their training.

9. CAD would take a more lenient approach in the first year about non compliance of QCP, i.e. KC cargo screening and training. As from 2006, they would tighten the measure. 

10. CLG Chairman had met with Mr. Steve Morris and Mr. Orlando Copeland of US Government Accountability Office (GAO). Mr. Harry Sullivan of Hong Kong US Consulate General and Mr. Matthew IP of CAD were also in the meeting. 

The purpose of the meeting was to gather views from the industry about the effectiveness of current TSA security program. This group had visited Japan before Hong Kong and would visit Singapore after Hong Kong.  GAO had other groups visiting Europe and South America. 

On behalf of CLG, the Chairman gave the industry’s view;

a. 100% screening would kill the industry

b. A harmonized program would require based on;

· Advance cargo information

· Risk assessment

· Target screening

c. There were two key messages to GAO;

· The cost of any security program has to be affordable

· The security program would NOT stop the cargo unnecessarily during its journey 

d. Airlines and freight forwarders had a reasonable good security program to safe guard the goods during their custody. If there was vulnerability along the supplier chain, it would probably be the journey from shipper’s door to freight forwarder and the truckers.

Mr. Steve Morris said that they had heard the similar views from other countries and airlines. 

11. CAD stated that the key element of RAR would be the validation of KC. Currently, there was no specified requirement in determining KC. CAD would examine the need to specify the requirement. It was also noted that there were discussion on this subject within ICAO and other authorities. CLG raised the issue of central registry to avoid duplicate effort presently spent by various RA on the same KC. It was supported by HAFFA. CAD stated that this subject had been examined in the beginning of RAR but shelved because of cost (i.e. who would bear the cost to develop and maintain the registry). With the recent development, CAD said that they would consider. CLG stated that it would require a neutral body and the shippers would have to bear the cost.  

12. CAD stated that they would schedule the RAR implementation meeting every 4 months. The next meeting would be held in JUL.

The minutes of the 27th RAR meeting held on 27 MAR was attached. (Attachment 13)

M. Training/VTC

Ms. Shelby Fung of BA and Mr. Tim Li of CV sent their apology.
Ms. Angie Lim of HAFFA reported that;  

1. Would run 13 SUS classes this year.

2. Would run 9 RAR classes this year, 4 classes had already completed. 

3. CLG/HAFFA would have meeting to discuss the “advance course”. Area of coverage would be the syllabus and resources. Mr. Tim Li of CV would follow up. 

The minutes of 13th VTC Transport Logistics Training Board was attached. (Attachment 14)

IV
AOB

A. CLG financial status

The balance ending APR was $37,895.21. (Attachment 15)

B. Airline DG expert accompanying CAD to ICAO DG Panel Workgroup meeting

The Chairman reported that it was discussed and agreed in CLG close session, if asked by CAD, CLG would nominate Mr. Aldous Chung of CX who was currently a member of IATA DGB.

C. Venue of CLG meeting

As from JUL, the CLG meeting would be held at the 6th floor of ST1, South Block, Hactl. The canteen operator had agreed to provide coffee and tea at $300 per meeting. 
D. Hactl was no longer a shareholder of Tradelink

Mr. Enoch Lam of Hactl advised that Hactl was no longer a shareholder of Tradelink.  

E. For members’ information

HAFFA’s circular – Second term as HAFFA Chairman for Kelvin Leung (Attachment 16)

V. DATE OF NEXT MEETING
The date of next meeting;

CLG Close Session

1000-1200, 12 JUL Wednesday in CX Conference Room 228, ST1, South Office Block, Hactl

CLG Main Meeting

1000-1200, 19 JUL Wednesday in the Lounge, 6th floor, ST1, South Office Block, Hactl

VI.    ATTACHMENT

Members could retrieve the following attachments from the CLG web site www.clg.org.hk
1. Hactl’s letter about the management changes and representation to CLG were attached. 

2. The summary of expense of CLG outing held in MAR

3. CLG submission of amendment to TACT for JUN 2006 edition.

4. EPD’s reply to CLG about hazardous chemicals control bill

5. CLG notice to all members about the best practice in meeting the Canadian ACI requirement.

6. The minutes of 21st Cargo Facilitation Committee meeting 

7. Trade’s circular TID CL 5-40/3 about “Five-day Week” 

8. Trade’s rough diamond trader registration circular about reduction of fees and lifting of registration requirement on owners of vessel/aircraft/vehicle 

9. The tonnage report for the period MAY 2005 to APR 2006 

10. The performance report for the period MAY 2005 to APR 2006 

11. List of operators holding permission for carriage of dangerous goods in aircraft issued by CAD dated 8 MAY 2006

12. Findings of deficiencies from CAD RAR inspection. 

13. The minutes of the 27th RAR meeting held on 27 MAR 

14. The minutes of 13th VTC Transport Logistics Training Board

15. The bank balance ending APR 
16. HAFFA’s circular – Second term as HAFFA Chairman for Kelvin Leung 
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