MINUTES OF 198th MEETING OF CARRIER LIAISON GROUP HELD IN THE LOUNGE, 6/F SOUTH OFFICE BLOCK, HACTL, ST1 AT 1000 HOURS ON WEDNESDAY 19 JULY, 2006
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The Chairman made the opening remark that Mr. Timothy Li of CV notified CLG Executive Committee that he could no longer serve the CLG Executive Committee because of job re-assignment. Mr. Philip Chau of CV would replace him. The Chairman thanked Timothy’s contribution who had served CLG since 1988.

I.
MINUTES OF 197th CLG MEETING


Amendment to the minutes;

1.
Delete the names, “Edmond Wong” and “Lee Chi Wa” from the list of “Other Participants Present”

2.
Change the title of “agenda I” from “MINUTES OF 195th CLG MEETING” to “MINUTES OF 196th CLG MEETING”


The minutes of 197th CLG meeting were confirmed.

II. MATTERS ARISING FROM LAST MEETING

A. Trade facilitation meeting for air cargo

In the last ACCLG meeting, Customs and Excise Department advised the meeting that the airlines could submit the application to Department of Health for transshipment dangerous drug upon receipt of the customs action codes which would be normally available prior the flight arrival. Technically, the airlines could meet the licence requirement for transshipment dangerous drug. 


Representing CLG, Mr. T. S Wong of CX would work together with ACCLG 
Chairman to develop the required procedure with Department of Health.

 

B.
Dolly situation

The task force, led by Mr. Peter Chan of SQ, would seek assistance from RHO to 
verify the required number of dollies.

C.
Legislative proposals under the hazardous chemicals control bill
There was no new development and waiting directive from EPD about the implementation date.

D.
Definition and declaration of heavy cargo (HEA)
The meeting agreed that a single piece over 150 KG would be classified as HEA. However, there was no conclusion on skid cargo having multi pieces of less than 150 KG per single piece. It had agreed that the rule of “maximum floor loading limit” would apply. 

To enable the task force to develop a simple rule of defining HEA on skid cargo, AAT and Hactl were agreed to conduct survey of skid cargo received for a period of 7 days. It would provide the weight of individual skid. Knowing the common size of skid varied from 1.2 to 1.5 m, the task force could define the weight limit which may exceed the maximum floor loading limit and require special handling from the loading staff.  


The Chairman reiterated the deliverables of the task force;

1. Define heavy cargo (HEA)


2. Develop the best practice of declaring HEA


3. Develop the best practice of HEA build up

The task force would approach HAFFA to develop the best practice.

III. UPDATES

A.
Advance cargo information

It was noted that;

1. 
There was confusion about the application of nominated agent in Canada ACI.

2. 
India ACI had already implemented.

3. 
France ACI had plan to implement in OCT.

The Chairman asked the task force, led by Mr. Simon Leung of CX, to develop a common program to satisfy the minimum requirement of ACI and add on the state variance to satisfy individual country’s special requirement. The task force would also make reference to IFCTF (IATA/FIATA Customs Task Force) which was established in IATA to address the issues related to ACI.    

B.
Customs/ACCS


Mr. W. K. Tang of Customs had sent his apology.


The minutes of 38th ACCS Operation Meeting held on 16 MAR was attached. (Attachment 1)

Mr. T. S. Wong of CX reported that the task force recommended the phase approach to meet the Customs’ requirement of full HAWB for transhipment considering the different level of readiness between airlines. He would provide more details in the next meeting.

C. 
TWG-Hactl 



Mr. T. S. Wong of CX reported;

1. The implementation date of enhanced mix-pre-packed shipment was deferred till AUG.

2. To speed up the recovery of unidentified cargo, in parallel to airline’s tracing action, Hactl would call the sender or receiver if their contact could be found from the label and marking of the packages.

Mr. Vincent Lau of Hactl supplemented the data requirement of mix-pre-packed  shipment. Pieces and weight would be mandatory for phase one implemented in AUG and volume would be mandatory for phase two in OCT.

Mr. Kenneth Bell of Hactl reported that Hactl’s down town terminal would cease operation as from 28 SEP.

D. TWG-AAT

Mr. Peter Chan of SQ advised that there was no new report from TWG-AAT.

Mr. H. C. Ma of AAT reported that T2 was on schedule and would open on 28 DEC.

E. CIES

Mr. Jackie Chui of CX reported that the next CIES meeting would be held on 25 JUL.   

The minutes of 02/2006 CIES meeting held on 16 MAY was attached. (Attachment 2)

The Chairman reported that the Cargo 2000 Local Association had submitted the findings of the trial result to Cargo 2000. (Attachment 3) The concerns had included manpower, cost, contractual obligation, critical mass, sub-HAWB level and local trade practice. The group suggested to select an oversea port, e.g. AMS, to conduct further trial with one or two SME offices in HKG.  

F. BAR CSC

Ms. Christine Liu of BAR CSC had sent her apology.

Per Christine, the cargo fuel surcharge mechanism had submitted by BAR and approved by HK CAD. It would be valid till mid JUL 2007. 

G. Cargo facilitation committee meeting/AOC

The 22nd Cargo facilitation committee meeting was held on 24 MAY. Subject discussed included;

1. 
AAHK advised that they had engaged a consultant to develop the contingency plan in the event of closure of road link. The meeting had expressed dissatisfaction of lack of contingency plan after the airport had opened for eight years. 

2. 
HKIA safety index was 2.18 in 2005/6 against 2.43 in 2004/5. This year, the improvement target would be 7%. It was noted that 63 companies operated in HKIA achieved zero accident in 2005/6. 

3. 
The overall result of cargo performance monitor was satisfactory with the exception of AVSECO. AAHK would follow up with AVSECO.

4. 
AAHK was finalizing their report about transhipment facilitation which would be presented to the Government. AAHK would provide copy of the submission to CLG and HAFFA. 

5. 
It had agreed to continue the export cut off time project to further enhance the cargo process at HKIA. In an informal discussion with AAHK, the Chairman proposed to apply the IATA e-freight concept and involved Logscouncil. CLG had nominated CX, Hactl-CRU and ANA to the task force.

6. 
AAHK had begun to prepare their 2006 cargo terminal user survey and consulted the industry about the questionnaire to be used in the survey. AAHK advised that all airlines would be surveyed this year.  

From the AOC, Mr Anthony Chan of JASL reported; 

1. 
On 09 JUN “Red Lighting Detector” system was on and off on the entire day. On certain locations the system was on almost an hour and flight movement was heavily affected. An ad-hoc meeting between AOC and AAHK was held on the day after about the frequency of warning given by the system. AOC said that AA could recalibrate the system in accordance to the data collected from past years. It was also noted that the function of Red Lighting Detector was to protect the ramp staff safety. Currently the two detectors were being installed in north end of the runway. AOC requested AAHK to re-locate the detectors closer to the apron where the ramp activities were taken place.

2. 
Copy of AAHK’s presentation about apron improvement was attached for member’s information (Attachment 4)


3. 
The Trunk Mobile System (TMS) would change from analog to digital in 2007. All carriers would have to prepare for system change. 

H.
Government agencies other than Customs


1.
Trade

Mr. Anthony Chan of JASL reported that TD had held a seminar on 10 JUL about classification of strategic commodities. A copy of the presentation was attached for members’ information. (Attachment 5)

2. 
Health


The letter from Health Department dated 15 JUN about the revised application form for import of Human Remains was attached for members’ information. (Attachment 6)

3.
Police

Mr. Dickie Lee of Police stated that they had one suspected pilferage case in the past months. The consignment was loaded in a sealed truck from Shenzhen and reported weight discrepancy after arriving AFFC while the seal was intact. The case had passed to Shenzhen Police to follow.

4.
AFCD

The AFCD letter about the handling of AVI consignment during summer months was attached. (Attachment 7) Members, CTO and RHO were reminded to observe the BP 008.

I.
CTO/RHO performance
The tonnage report for the period JUL 2005 to JUN 2006 was attached to the minutes. (Attachment 8)

The performance report for the period JUL 2005 to JUN 2006 was attached to the minutes. (Attachment 9)

J. DGWG

Mr. Simon Leung of DGWG had sent his apology.

The 21st DGWG meeting was held on 07 JUL. 

It was noted that CAD had consulted the industry about the dangerous goods training requirement for freight forwarder. HAFFA had expressed their concern about training resource. CAD planned to implement CAT 3 training on 01 NOV. The CAT 4/5 training would be mid 2008 subject to confirmation. As we read it, it had allowed some flexibility to accommodate HAFFA’s concern.  

CAD also stated that refreshing training must be taken every 24 months and relevant training records/certificates shall be subject to CAD’s inspection. 

//Post meeting note: CAD had issued the DGAC 1/2006 on 24 JUL. It had listed  the dangerous goods training requirement for CAT 3, 4 and 5 personnel of freight forwarders. (Attachment 10)//

An updated list of CAD general permission for carriage of dangerous goods dated JUL 2006 was attached. (Attachment 11)

K. CLG web site

Mr. Anthony Chan of JASL reported;

1.
Canada ACI best practice had been posted 

2.
The schedule of BLG legal seminars in the second half had been posted. Members were free to enroll with BLG direct.

3.
Members were reminded to inform him if their contact information had been changed. An accurate contact list would be critical for the purpose of distributing CLG materials. 

L. RAR and aviation security

The Chairman reported; 

1.
The next RAR meeting would be held on 25 JUL.

2. 
CAD advised that there were airlines not meeting the required 0.5% KC cargo screening under the QCP. Reminder had sent to the airlines concerned for action.

3. 
CAD noted that some RA had been approached by a company called “Regulated Agent Information Centre” who had offered to assist the RA to meet the new measurement issued by CAD. CAD wanted to clarify that they had nothing to do with this company. It was the RA’s own choice to employ consultants to assist them to comply with CAD’s requirement.  

M. Training/VTC

Replacing Mr. Tim Li of CV, Ms. Shelby Fung of BA would be responsible for the CLG/HAFFA training program.

An update from HAFFA about SUS and RAR courses was attached. (Attachment  12)

The minutes of 14th meeting of Transport Logistics Training Board was attached. (Attachment 13)

IV.
AOB

A. CLG financial status

Mr. Wilkin Li of NW reported that the balance in account ended 30 JUL was $37,575.21 (Attachment 14)

B. Amendment to TACT Rules OCT 2006

The Chairman asked the members to send their amendments to Mr. T. S. Wong of CX before 07 AUG.

C. Delivery of mail at AMC between 2400-0800


It was noted that AMC was closed between 2400-0800 while HKIA operated 24 hours. Mail bags were found unattended during these hours which had raised the  concerns about security, carrier’s liability, wet damage, the requirement to x-ray again if the export mail bags being left unattended prior acceptance by airline, storage and the related charge. 

On 10 JUL, the Chairman had written to AMC asking for a meeting to find a mutually accepted solution. 

D. Amendment to CLG constitution

In view of the recent development of anti-trust, to protect the members’ interest, the Executive Committee recommended to delete the clause “Jointly with BAR Cargo Sub-committee, represent the airlines to liaise with the industry, including HAFFA and HKSC, about the local accessory charges” from the CLG constitution. 

It would require a majority of two thirds of the members for approval. 

The Secretary would arrange the voting using the CLG web site. 

E. Hactl

Mr. Joseph Chan of Hactl stated

1.
Management on stage would be held on 01 AUG

2.
Pallet build up competition would be held on 08 AUG

3.
COSAC fallback procedure drill would be held in JUL

F. For members’ information

1.
Member list of HAFFA Airfreight Sub-Committee Liaising with CLG 2006-2007 (Attachment 15)

2. 
Ground handling agents for Oasis Hong Kong Airlines (Attachment 16)

3.
Ground handling agents for Saudi Arabian Airlines (Attachment 17)

4.
Ground handling agents for Airbridge Cargo (Attachment 18)

V.
DATE OF NEXT MEETING

The date of next meeting;


CLG Close Session
1000-1200, 13 SEP Wednesday in CX Conference Room 228, ST1, South Office Block, Hactl

CLG Main Meeting

1000-1300, 20 SEP Wednesday in the Lounge, 6th floor, ST1, South Office Block, Hactl

VI.
ATTACHMENT

1. 
The minutes of 38th ACCS Operation Meeting held on 16 MAR


2.
The minutes of 02/2006 CIES meeting held on 16 MAY

3.
Cargo 2000 Local Association submission to Cargo 2000 about the findings of trial result

4. 
AAHK presentation about apron improvement

5.
TD presentation about classification of strategic commodities

6. Health Department  memo about the revised application form for import  of human remains

7. AFCD memo about the handling of AVI consignment during summer months

8. The tonnage report for the period JUL 2005 to JUN 2006

9. The performance report for the period JUL 2005 to JUN 2006

10. CAD DGAC 1/2006 about the dangerous goods training requirement for CAT 3, 4 and 5 personnel of freight forwarder

11. CAD updated list of general permission for carriage of dangerous goods dated JUL 2006

12. An update from HAFFA about SUS and RAR training

13. The minutes of 14th meeting of Transport Logistics Training Board

14. CLG account statement ended 30 JUN

15. Member list of HAFFA Airfreight Sub-Committee Liaising with CLG 2006-2007

16. Ground handling agents for Oasis Hong Kong Airlines

17. Ground handling agents for Saudi Arabian Airlines

18. Ground handling agents for Airbridge Cargo

1
2

