MINUTES OF 199th MEETING OF CARRIER LIAISON GROUP HELD IN THE LOUNGE, 6/F SOUTH OFFICE BLOCK, HACTL, ST1 AT 1000 HOURS ON WEDNESDAY 20 SEPTEMBER, 2006
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I.
MINUTES OF 198th CLG MEETING


Amendment to the minutes of 198th CLG meeting;

Agenda item III.C. TWG-Hactl, the last paragraph, "Hactl's down town terminal would cease operation as from 28 SEP" should read "....from 26SEP"

The minutes of 198th CLG meeting were confirmed.

II.  
MATTERS ARISING FROM LAST MEETING

A.
Trade facilitation meeting for air cargo

Mr. T. S. Wong of CX updated the meeting about the transhipment dangerous drug and controlled chemical. 

An ad-hoc ACCLG meeting was held on 31 JUL to discuss the application of removal licence (permit) for transhipment of dangerous drug and control chemical. Following procedures had been agreed by both Customs and Department of Health in the meeting, to be effective 07 AUG. 

Dangerous Drug

Department of Health would accept fax application as long as the fax is sent prior to flight arrival. The fax number is 2803 4962. Department of Health was aware that only limited information would be available prior to flight arrival, and encouraged the airlines to use this facility. It was noted that “CL” code could be used to identify the requirement.

Controlled Chemical

Customs agreed to issue pre-arranged blanket licence (permit). The licence could be applied in advance and valid for 90 days. To use this blanket licence, airlines have to meet the following conditions;

(1) 
Shipment must be air-to-air

(2) 
Details of the shipment must be submitted within 48 hours after arrival

(3) 
There is proof of import permit issued by destination 

The Chairman updated the meeting about the progress with Business Facilitation Division of Financial Secretary’s Office on air transhipment facilitation.

The meeting took place on 18 AUG which BFDFS presented their finding since our meeting in MAR and their proposed flow chart to streamline the process. In summary; 

(1) 
Remove the requirement of transhipment permit/licence prior arrival 

(2)
Use ACCS to scan the requirement by Customs and airlines will be notified to provide the supporting documents as required 

(3)
One pre-requisite is that proper authorization/document have been obtained at origin and destination prior the goods is shipped 

(4)
There is a requirement of post flight reporting to the controlling government agency 

(5) It is very much in line with CLG's position

(6)
Seek uniform approach and adopt the least restrictive one 

(7)
Ideally, change the current laws to allow post flight audit. If not, a blanket permit for all commodities and in worse case, application/approval upon arrival 
(8)
It was noted that the meeting was informal. BFDFS had acknowledged our comments and would kick off their internal process with various Government agencies.

Mr. W. K. Tang of Customs commented about the blanket licence for controlled chemical. It would be the responsibility of the shipper and airline to ensure the required permit and licence be ready before shipping the goods to Hong Kong.  It was noted that the blanket licence could be extended up to 120 days. 

The Chairman stated that in the Study on competitiveness of HKIA as an International and Regional Air Cargo Hub which was conducted by GHK on behalf of AAHK, it had proposed a number of key issues for transhipment and priorities for improvement (Attachment 1). It had included the suggestion to licence carriers rather than cargo via the use of block or period licences and use a valid export permission form origin as the control device. 

//Post meeting note: the meeting had endorsed the proposed key issues for transhipment and priorities for improvement in the Study on competitiveness of HKIA as an International and Regional Air Cargo Hub.//

B.
Dolly situation

Mr. T.S. Wong of CX reported that HAS would assist the task force to run the numbers using their program to verify the requirement. 

C.
Legislative proposals under the hazardous chemicals control bill

Item dropped.

D.
Definition and declaration of heavy cargo (HEA)

It had agreed the definition to be i) single piece over 150 KG, ii) multiple pieces on skid with blocks or legs. 

When stacking skids with blocks or legs, it would have to use spreader board. 

Individual airline would have different HEA build up rules and it would be the responsibility of the airlines to notify their agents, other than the general rule of using spreader board when stacking skids with blocks or legs.

Mr. Peter Chan of SQ would advise HAFFA for further discussion with their task force members. 

The Chairman reiterated the objective of this project. It was to find a simple and practical rule governing notification and loading HEA to improve the air safety. 

E.
Amendment to TACT Rules OCT 2006 

There was one amendment about “7.3.2. 2.3.14 radioactive materials”. (Attachment 2) It was submitted to TACT on 10 AUG. 

Item dropped.

F. 
Delivery of mail at AMC between 2400-0800 

CLG met AMC on 31 AUG together with RHO. A summary of meeting; 

(1)
In addition to the door bell, the meeting had agreed to notify AMC by FAX at 2180-2498 or TEL at 2180-2214 for flights having incoming mail with the ETA between 2300-0700. This would enable AMC to arrange the opening of the security gate which was closed between 2400-0800 for security reason. 

//CLG airline members would have to develop their own notification procedure with their RHO.// 

(2)
It was noted that the door bell was not functioning. AMC would fix it. 

(3)
For export mail, the meeting had confirmed the acceptance of the current practice for early morning departure which would be built the night before and hold at the buffer area in front of AMC. The remaining concern was the security. AMC would re-locate the current security guard to a location where he/she could cover the whole buffer area. If not, AMC would consider to deploy additional guard to satisfy the mail security requirement. 

(4) Other than the opening hours, RHO had raised the issue of weighing scale at AMC for unitized mail. There was only one weighing scale with the ETV. When it was broken or stopped for maintenance, there was no other scale available at AMC to weigh the whole unit. It would be critical to airline's operation. AMC would examine the possibility to install a floor scale." 

AMC responded;

(1) Pre-alert could be sent to AMC by fax 2180 2498 or phone 2180 2214 for those ad-hoc flights with inward mailings arriving ETA between 2300-0700. For the scheduled flights which were mainly handled by HAS, AMC agreed to appropriate resources.

(2)
The mentioned door bell was for the customers counter, not for the security gate. As there were system in place to notify AMC by fax or phone, hence the absence of door bell should not affect the receipt of mail from airlines/agents with ETA between 2300-0700. 

(3)
To enhance the security of the preloaded containers for the next early morning flights being stored in the buffer area of AMC, arrangement had been made with AVSECO on 02 SEP to position an additional guard. It would be positioned at the outside of the West Gate to patrol along the buffer area of AMC TRA and the open interface of AMC TRA/ARA 24 hours. 

(4)
For installation of an additional floor scale at AMC in case of breakdown or schedule maintenance of the ETV (with weighing function), AMC advised that they would not be able to implement this in the near future due to the space constraint.   

It was noted that AMC had already tightened up the TRA security and airlines would have to obtain the required TRA entering AMC for CN38. 

Mr. Eric Fong of HAS reported that the situation had improved.  For those unscheduled mail arrives during mid-night, HAS would give pre-alert to AMC.

Item dropped.

G
Amendment to CLG constitution 

The Secretary reported that the voting period would extend another week. 

III. 
UPDATES

A.
Advance cargo information

It was noted that;

(1)
France – require FFM as from 01 OCT 

(2) Indonesia – required FFM, FWB and FHL as from 01 OCT 

(3) 
South Africa – plan to implement on 01 JAN 2007 but the requirement was not known yet. 

(4) 
UK – plan to implement on 01 APR 2007. The requirement came from UK Security Department with subject “Police Freight Data Requirement  : Immigration Asylum and Nationality Act 2006 – Industry Consultation”.  It was now in the consultation stage.

B.
Customs/ACCS

Mr. T.S. Wong of CX reported that the progress of full HAWB data for transhipment was slow. The task force would continue to work with the airlines to meet the requirement.   

Mr. W.K. Tang of Customs stated that full HAWB data for transhipment would be required to facilitate transhipment through HKIA.
C. 
TWG-Hactl 


Mr. T. S. Wong of CX reported that cargo agents had not reported the correct weight in PMP (for mix pre-packed shipment). As the result, airlines had to amend the electronic records which were required for various flight handling including manifest, customs clearance and post flight submission. CLG asked HAFFA to remind their members to enter the correct weight in PMP. HAFFA acknowledged and would remind their members.

Mr. Vincent Lau of Hactl reported that since AUG 2006, Hactl had increased 10% of manpower and 15% of motorizing equipment.

D.
TWG-AAT

Mr. Peter Chan of SQ advised that last meeting was held on 18 SEP. There was  no new update from TWG-AAT.

Mr. H. C. Ma of AAT reported that T2 was on schedule and would provide introduction tour in NOV and DEC.  AAT had provided RAR training to their customer airlines which was accepted by CAD.

E.
CIES

Mr. Jackie Chui of CX sent his apologies. There was no new update from CIES.

The minutes of CIES meeting 03/2006 held on 25 JUL was attached. (Attachment 3)

F.
BAR CSC

Ms. Christine Liu of CX sent her apologies. There was no new update from BAR CSC.

G.
Cargo facilitation committee meeting/AOC

The 23rd Cargo facilitation committee meeting was held on 23 AUG. Subjects discussed included;

(1)
AAHK had followed up on AVSECO performance which had not met the standard in Q1. It was noted that the performance had improved and met the standards starting from APR. 

(2)
AAHK agreed to produce the action log to previous cargo terminal users survey as suggested in last CFC meeting. 

(3)
AAHK confirmed that the 1st tariff review meeting would be held in OCT instead of SEP as stated in the minutes of the 22nd CFC meeting. 

(4)
Had reviewed the typhoon handling and Cargo Emergency Centre (CEC). Also referred to agenda item (IV) (B). 

(5)
AAHK updated the meeting that they targeted to send the tender document in the month of SEP for the consultant to develop the cargo contingency plan without the road link. 

(6)
AAHK updated the meeting about the airport safety composite index. The target for 06/07 was 11.53/1,000,000 PAX. Current performance was 12.53/1,000,000 PAX. 

(7)
CTO reported no significant issues. AAT advised that T2 would start operation on schedule, i.e. end 2006. 

(8)
AAHK presented the air cargo monthly throughput and performance targets for the period up to JUL. (Attachment 4) 

(9)
AAHK had completed the study about HKIA competitiveness. They would present the finding to EDLB. AAHK had circulated the report to CFC members. CLG had posted this report in CLG web site for the members’ information. 

(10)
Next meeting would be held on 22 NOV. 


The minutes of 22nd CFC meeting held on 24 MAY was attached. (Attachment 5)

The export cut off time task force meeting would resume on 28 SEP. CLG would suggest to adopt the IATA e-freight to streamline the process aiming cost saving and better service standard. 

Mr. Anthony Chan of JASL reported that there was no AOC meeting in AUG. The next AOC meeting would be held on 26 SEP.

H.
Government agencies other than Customs

1.
Trade

Mr. Anthony Chan of JASL reported that Trade Department met the industry about the fee structure of TTRS. As advised, the fee for manual submission would increase from $ 0.50 to more than $ 4.00.

2. 
Health


Mr. Philip Chau of CV advised that “health food” classified as drug would have to refer to Customs and Excise Department. (Attachment 6) 

3.
Police


Ms. Florence Li of Police advised that a pilferage case happened in end AUG.  A whole truck was stolen within few minutes.  Most likely the car key was copied since no visible damage was found.  Would suggest HAFFA to issue reminder to all members to well control their car keys, especially the car keys sometimes might pass to different helpers.  In case of any criminal case happened, it must report to Police as soon as possible. 

It was noted that GPS would help to locate the missing truck in very short time.

The Chairman stated that it was also a concern to the aviation security program. The goods vehicles would have to be properly secured to prevent unlawful interference.

4.
AFCD

AFCD had recently received reports of cats escaped from their transport containers. As per IATA LAR, it would be the airlines’ responsibility to fully secure the containers.

It was suggested to use additional plastic ties to secure the animal containers. (Attachment 7)

The Chairman had shared with members the revised procedure from CX in applying plastic ties. (Attachment 8)
I.
CTO/RHO performance

The tonnage report for the period SEP 2005 to AUG 2006 was attached to the minutes. (Attachment 9)

The performance report for the period SEP 2005 to AUG 2006 was attached to the minutes. (Attachment 10)

The service performance summary of AAT (attachment 11) and Hactl (attachment 12) in the month of AUG were attached to the minutes. 

J.
DGWG
Mr. Simon Leung of CX reported that 

(1)
DG Advisory circular (DGAC 1/2006) pertaining to training requirements for Cat 3, 4, and 5 personnel of freighter forwarders was issued by CAD on 24 JUL.  The implementation plan for Cat 3 would be 01 NOV and mid 2008 for Cat 4 and 5.

(2)
For HCDG, the proposed application form was circulated to members and collected the comments for CAD.  DGWG received the feedback from CAD and shared with members.  CAD confirmed that “ Employment Background Checks” would require “Employment History Checks” up to 3 years.  They would amend the application form accordingly.

Mr. Henry Leung of HAFFA stated that cargo agent would have difficulty to complete the Form for “Employment Background Checks”.

(3)
CAD would lead the role to establish a common database for providing RAR information.  AAT would be ready by Q1 2007 and Hactl would be ready by end  2006. There was plan to conduct trial/parallel run from JAN to APR 2007. The homepage would be provided by CAD.

CAD had confirmed the appointment of Mr. Aldous Chung of CX in joining Hong Kong CAD and participate the ICAO DG Panel Working Group Meeting 2006 as the DG advisor under the delegation of China. (Attachment 13)

K. 
CLG web site

Mr. Anthony Chan of JASL reported; 

(1) 
Had provided access code to IATA for the purpose of e-freight project.

(2) 
Had posted the Canada ACI best practice.

(3)
GLSHK, the service provider to CLG web site had participated the working group meeting. 

L.
RAR and aviation security

The first meeting on revise of RAR handling procedures would be held in the afternoon of 20 OCT.

M.
Training/VTC

Ms. Shelby Fung of BA sent her apologies.

Miss Angie Lim of HAFFA advised that 7 RAR courses were completed and 3 more courses would be conducted within 2006.  8 SUS courses were completed and 4 more courses would be conducted within 2006.
It was noted that

(1)
CX had submitted the proposal to HAFFA about the advance course for the CLG/HAFFA training program. (Attachment 14) It was suggested to start with “safe carriage of special cargo”, a course of 40 hours. HAFFA acknowledged and would revert.

(2) 
Transport Logistics would prepare the Qualification Framework (QF). It would start with Air, Express and Ocean.

(3)
To promote QF in Transport Logistics, EMB had prepared the leaflet, both English and Chinese, to introduce the program. AAT and Hactl had agreed to place these leaflets at their public area. As required, members could ask additional copy from EMB. (Attachment 15) 

.

IV.
AOB

A.
CLG financial status

Mr. Wilkin Li of NW reported that the balance ended 02 SEP was $ 37,275.21 (Attachment 16)

B. 
Cargo Emergency Centre (CEC) Task Force Meeting 

The first CEC task force meeting was held on 30 AUG. The minutes of the meeting was attached. (Attachment 17)

A coordination meeting was held between CLG and CTO on 05 SEP;

(1)
The meeting had confirmed the need of CTO specific CEC. The purpose was to "get the airlines user group involved as early as practical and provide the window to rectify the problem before it is too late." 

(2)
It was noted that there were three layers in the current set up, that is; 

a)
CTO's own ERT (emergency response team) as described in their ERM 

b)
CEC, which was activated by AEC with participation from CTO and RHO 

c)
AEC, an AAHK led emergency centre. 

(3)
What had been missing was the one between ERT and CEC. The CTO specific CEC would fill the gap. 

(4)
To avoid confusion of CEC and CTO specific CEC, the meeting had agreed to change the name of "CTO specific CEC" to "CRC" which was stand for Cargo Contingency Response Centre. 

(5)
The members of CRC would be 

a)
The respective CTO 

b)
The RHO, as required 

c)
The self handle airlines and GHA using the respective CTO 

d)
TWG Chairman of the respective CTO 

(6)
Individual CRC member would have the right to activate CRC based on the following principles; 

a)
Assistance would be required from the community 

b)
To involve the parties concerned as early as practical 

c)
To provide the window to rectify the problem before it would be too late 

(7)
Members were asked to come up with their suggested criteria to activate CRC and report in the next task force meeting. 

(8)
There were a few suggestions brought up in the meeting; 

a)
Flight interruption 

b)
Tonnage surge 

c)
Dolly shortage 

d)
CTO systems stoppage 

e)
Selected KPI has fallen below the standard for a period of time. It had agreed that the KPI measurement would be the after fact and only act as the last defense. 

(9)
CTO would act as the administrator of the respective CRC. Individual CTO would develop the procedure together with respective TWG. It would include activation, call out and establishing the required facility. 

(10)
As required, CRC would
 activate CEC in conjunction with AAHK. 

(11)
It was noted that members of CEC include CTO, RHO, TWG and AAHK. It was suggested to ask AAHK to be the Chairperson of CEC. 

(12)
It was suggested to ask the CTO to assign a staff to represent CEC at AEC. The two CTO would take turn on a yearly basis. 

The 2nd task force meeting was held on 15 SEP. It had largely accepted CLG’s proposal. The notes and the proposed CEC and CRC structure were attached. (Attachment 18) 


The 3rd task force meeting would be held in OCT.

C. 
HAFFA revised AISRS guidelines 

HAFFA had revised their AISRS guidelines. It had been posted in CLG web site. There was no change to airline's procedure. The major change would be the color of the handle of the stamp. (Attachment 19)

D.
AAHK requested airlines to provide the five years air cargo demand forecast. (Attachment 20)

E.
Mr. Vincent Lau of Hactl informed the meeting that Mr. John Yep would leave Hactl and the 199th meeting was the last CLG meeting attended by Mr. Yep. On behalf of CLG, the Chairman thanked Mr. Yep’s contribution to the meeting.

F. 
IATA e-Freight 

Ms. Yvonne Ho, General Manger of IATA Hong Kong and Mr. Giillaume Drucy, Head of IATA e-freight Implementation gave the presentation of IATA 

e-freight project to the meeting. (Attachment 21)

A copy of the presentation was posted in the CLG web site. 

It was noted that Hong Kong was one of the five possible early implementers identified by IATA. The purpose of the presentation was a progress update and seeking support from the members.

V.
DATE OF NEXT MEETING


The date of next meeting;


CLG Close Session 
1000-1200, 08 NOV Wednesday in CX Conference Room 228, ST1, South Office Block, Hactl

CLG Main Meeting

1000-1200, 15 NOV Wednesday in the Lounge, 6th floor, ST1, South Office Block, Hactl

VI.
ATTACHMENT
Members could retrieve the following attachments from the CLG web site www.clg.org.hk
(1)
Key issues for transshipment and priorities for improvement stated in the 
Study on competitiveness of HKIA as an International and Regional Air 
Cargo Hub


(2)
Amendment to TACT Rules OCT 2006

(3) The minutes of CIES meeting 03/2006 held on 25 JUL

(4) AAHK air cargo monthly throughput and performance targets for the period up to JUL

(5) The minutes of 22nd Cargo Facilitation Committee meeting held on 24 MAY

(6) Department of Health’s mail about health food classified as drug

(7) AFCD’s letter about cats escaped from their transport containers and the use of additional plastic ties to secure the containers

(8) CX’s procedure in applying plastic ties to secure animal containers

(9) The tonnage report for the period SEP 2005 to AUG 2006

(10) The performance report for the period SEP 2005 to AUG 2006

(11) The service performance summary of AAT in the month of AUG

(12) The service performance summary of Hactl in the month of AUG

(13) The confirmation of appointment in joining CAD to participate the ICAO DG Panel Working Group Meeting 2006 as the DG advisor under the delegation of China

(14) CX’s proposal to HAFFA about the advance course for the CLG/HAFFA training program

(15) EMB’s letter about QF leaflets

(16) CLG bank balance ended 02 SEP

(17) The minutes of the 1st CEC task force meeting held on 30 AUG

(18) The notes of the 2nd  CEC  task force meeting held on 15 SEP and the proposed CEC/CRC structure

(19) HAFFA revised AISRS guidelines

(20) AAHK’s request about the five years air cargo demand forecast

(21) IATA’s presentation of e-freight project
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