MINUTES OF 200th MEETING OF CARRIER LIAISON GROUP HELD IN THE LOUNGE, 6/F SOUTH OFFICE BLOCK, HACTL, ST1 AT 1000 HOURS ON WEDNESDAY 15 NOVEMBER, 2006
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I.
MINUTES OF 198th CLG MEETING


Amendment to the minutes of 199th CLG meeting;

The 3rd bullet point of agenda (J) DGWG on page 10,  “CAD would lead the role to establish a common database for providing RAR information” should read “…..providing HCDG information”.

Agenda (L) RAR and aviation security on page 10, “…..would be held in the afternoon of 20 OCT” should read “…..would be held in the afternoon of 20 SEP”


The minutes of 199th CLG meeting were confirmed.

II.  
MATTERS ARISING FROM LAST MEETING

A.
Trade facilitation meeting for air cargo

The Chairman reported that there was no further news from Business Facilitation Division of Financial Secretary (BFDFS). 

Separately, as reported in 199th CLG meeting held on 20 SEP, AAHK had published their report of “Study on competitiveness of HKIA as an international and regional air cargo hub”. It had also came to the same conclusion to licence the carrier instead of commodity. It was suggested to make reference to the study and prepare a lobbying paper for submission to the Government through the industry’s representative in Aviation Development Advisory Committee and Logscouncil.  

B.
Dolly situation

Mr. T. S. Wong of CX reported that the initial assessment confirmed the current level was adequate under normal operation.

To move on, the task force (represented by TWG Chairmen, CTO and RHO) would develop the model for the purpose of;

(1)
Dolly required under normal operation using a set of agreed perimeters, e.g. export cargo staging time, unit in take time, etc., and 

(2)
Sensitivity test of one or combination of the agreed perimeters. 

The model would serve the comfort check before the bi-yearly schedule change and the pre-warning systems.

The Chairman reiterated that dolly is a critical element of smooth airport operation.    

C.
Definition and declaration of heavy cargo (HEA)

Mr. Peter Chan of SQ reported that CLG would meet HAFFA immediately after the CLG meeting to determine the next move.

//Post meeting note: The CLG/HAFFA meeting;

(1) Confirmed the definition of HEA proposed by CLG, that is, single piece over 150 KG and multiple pieces on skid with blocks or legs.  

(2) Confirmed that multiple pieces on skid with blocks or legs would require spreader board

(3) Would develop the guidelines for ULD build up including general cargo and HEA which would be the minimum standard. It was suggested to deliver it in the form of video. Both AAT and Hactl agreed to assist to produce the video.

(4) Would develop the best practice in notifying airlines.//

D.
Amendment to CLG constitution

Mr. Anthony Chan of JASL reported that CLG had received the required two-third positive vote. The meeting confirmed to delete the following clause from the terms of reference of CLG constitution;

“Jointly with BAR Cargo Sub-committee, represent the airlines to liaise with the industry, including HAFFA and HKSC, about the local accessory charges.”

He would update the CLG web site.

Item closed.

E. Cargo emergency centre (CEC) task force meeting

The Chairman reported that CLG was waiting AAHK to call the 3rd task force meeting.

It was noted that, during Hactl service interruption in the National Day holiday weekend, it had activated the CRC and following improvement areas were identified;

(1)
Manual fall back was not practical

(2)
 Insufficient information from CTO

(3) 
CRC was too far way from HCCO which was the command centre of Hactl’s operation. 

(4)
BCP was heavily relied on individual’s judgement


CLG would raise the above concerns in the coming task force meeting.

F. IATA e-freight  

The Chairman reported that 

(1)
IATA had held an industry meeting on 25 OCT. It was noted that many of HAFFA members were SME who were not aware the threat, opportunity or challenge. IATA had asked HAFFA’s commitment to participate the implementation group for the purpose to identify the opportunity and prepare the proposal to sell to their members. 

IATA/CLG had met HAFFA Executive Committee on 09 NOV. In the meeting, HAFFA had agreed to participate the local e-freight implementation group (EFMG). (Attachment 1)

(2)
Most likely, IATA would select Hong Kong as one of the pilot country or area commencing e-freight in 2007.

(3)
Same subject had been discussed in the AAHK Air Cargo Processing Task Force (previously known as Export Cut Off Time Task Force). By eliminating the physical MAWB, ULD manifest and HAWB, it would help to shorten the export cut off time and save the handling cost. From the airlines, physical MAWB would not be required, provided that, accurate and timely FWB would be provided. HAFFA replied that their members should be able to comply if this would be the airline’s requirement to replace the physical MAWB with FWB. 


AAT and Hactl had confirmed their participation in EFMG.

III. 
UPDATES

A.
Advance cargo information

There was no new update.

B.
Customs/ACCS

Mr. T. S. Wong of CX reported that the airlines were facing resource limitation  to meet the requirement of  providing full HAWB data for transshipment. As previously reported, IATA would likely to select Hong Kong as one of the e-freight pilot country or area in 2007. Therefore, CLG suggested to roll out the full HAWB data for transshipment in parallel with the proposed e-freight trade lanes.  

Mr. W. K. Tang of Customs stated that there was no new update about ACCS.

Minutes of 39th ACCS Operation Meeting held on 13 JUL was attached to the minutes for members’ information. (Attachment 2)
C. 
TWG-Hactl 


Mr. T. S. Wong of CX reported that:

(1) 
There was no improvement in reporting the correct weight in PMP for mixed pre-packed shipments.  The airlines had continued to spend a lot of manpower to amend the electronic records which were required for various flight handling including manifest, customs clearance and post flight submission. 

The Chairman asked HAFFA to remind their members to enter the correct weight in PMP. The Chairman proposed to observe the performance for another two months before the airlines to consider the requirement of amendment fee.        

HAFFA agreed and would remind their members.

(2)
To enhance the communication with their business partners, Hactl had established an emergency contact database for distributing information earlier and quicker during emergency situation.  

(3)
COSAC stoppage on 01 OCT had seriously affected tenants’ operation. TWG had held review meetings with Hactl to improve the handling.  

Mr. Vincent Lau of Hactl reported that:

(1)
Two review meetings were held after the stoppage. Hactl would incorporate the changes in their BCP.

(2)
Had recorded following tonnage records in the month of OCT;

(i)
Daily record on 28 OCT at 9,051 tonnes

(ii)
Monthly record at 240,798 tonnes 


D.
TWG-AAT

Mr. Peter Chan of SQ reported that next TWG-AAT meeting would be held on 30 NOV.  The current members of TWG-AAT were;

SQ/Peter Chan

LH/John Mampilli

SK/Paul Ho

OZ/Mickie Wong

NH/Henry Liu

Mr. H. C. Ma of AAT reported that T2 had completed. They were waiting for Fire Services Department to complete the inspection. Hopefully they could get the OP by early DEC. The target opening date was remained in end DEC. They did not anticipate any interruption to their normal operation. 

E.
CIES

Mr. Jackie Chui of CX reported;

(1)
The 4th meeting was held on 14 NOV. The minutes was attached. (Attachment 3)

(2)
Tradelink and EMAN had updated their tables with the IATA airport codes. It would be used as from 01 JAN 2007. 

F.
BAR CSC

Ms. Christine Liu of CX sent her apologies. 

BAR CSC fuel surcharge index had been ready from 01 OCT. The calculation methodology and index could been found in the BAR website www.bar.org.hk
G.
Cargo facilitation committee meeting/AOC

Three working group meetings were held since last CLG meeting;

(1) Terminal charge review meeting was held on 23 OCT. The meeting had re-confirmed the three variables which were (i) normal TC published in TACT, (ii) market share between AAT and Hactl (make reference to the previous 12 months) and (iii) HAFFA agent’s additional handling charge. 

It was noted that;

(i)
There was no change to normal TC in TACT.

(ii)
The market share between AAT/Hactl shifts had changed from 15/85 to 23/77. The net impact would be a reduction of 0.01 per KG. 

(iii)
HAFFA would revert their position of publishing HAFFA recommended charges. If yes, they would advise the change to HAFFA agent’s additional handling charge after their EXECOM meeting on 09 NOV. 

The notes of the meeting was attached to the minutes. (Attachment 4)

(2) On 25 OCT, AAHK introduced to CLG and HICA CLG about their report on competitiveness of HKIA. CLG endorsed the proposed improvement initiatives to enhance HKIA’s competitiveness which included transhipment facilitation and trade declaration charge. CLG had plan to submit the view to the Government through the industry representative in Aviation Development Advisory Committee and Logscouncil. 

The report was attached to the minutes. (Attachment 5)

In the same meeting, AAHK had updated the group about the cargo development in HKIA;

(i)
Would add 10 freighter parking bays in 2007.

(ii)
The consultation with existing CTO about the new cargo handling capacity would end mid NOV
. CLG and HICA expressed concern regarding the capacity constraint at cargo terminals and were in support for the development of a new cargo terminal as soon as possible.

(iii)
In response to CLG’s questions, AAHK advised that 

(a)
There was no further news about the logistics park in Lantau.

(b)
The Government was studying the second road link. Disneyland had added another reason to the need.

 The notes of the meeting was attached to the minutes. (Attachment 6)

(3) The Air cargo processing task force (previously known as Export pre-packed cargo cut off time task force) met on 28 SEP and 24 OCT. The notes of the meeting were attached to the minutes. (Attachment 7 and 8) CLG recommended to work closely with IATA e-freight on this subject. It would help to streamline the process, reduce the handling cost and improve service level. It had identified that MAWB, HAWB and ULD manifest could be replaced by electronic records.

The minutes of 23rd Cargo Facilitation Committee meeting was attached to the minutes. (Attachment 9)

The 24th Cargo Facilitation Committee meeting would be held on 22 NOV.

AAHK had published the 2006 air cargo terminal users survey result. The report was attached to the minutes. (Attachment 10) 

About AOC, Mr. Anthony Chan of JASL reported that

(1) AAHK had published their proposed airport charges in the Government Gazette (Attachment 11)

(2) AAHK had introduced their proposed TMR system and digital TMR network. (Attachment 12) 

H.
Government agencies other than Customs

(1)
Trade

Trade Department had invited all current registrants of SCTREX to register the scheme for 2007. (Attachment 13)

(2) 
Health




There was no new update.

(3)
Police


Mr. Y. S. Wong of Police advised that there were 4 pilferage cases happened in the month of SEP and NOV.

(4)
AFCD

There was no new update.
I.
CTO/RHO performance

The tonnage report for the period  NOV 2005 to OCT 2006 was attached to the minutes. (Attachment 14)

The performance report for the period NOV 2005 to OCT 2006 was attached to the minutes. (Attachment 15)

The service performance summary of AAT (attachment 16) and Hactl (attachment 17) in the month of SEP and OCT were attached to the minutes

J.
DGWG
Mr. Simon Leung of CX sent his apology. 

The Chairman reported that;

(1)
An undeclared DG incident on KA flight to BJS was reported and posted in CLG web site.

(2)
HK CAD thanked CLG’s representative, Mr. Aldous Chung, for his  participation and contribution to the ICAO DG Panel working group meeting held in Beijing. (Attachment 18)

(3)
List of DG permission holders as of 08 NOV 2006 could be found in CLG web site. (Attachment 19)

//Post meeting note: HK CAD had issued the requirement about security of transport of high consequence dangerous goods for regulated agents (attachment 20) and aircraft operators (attachment 21). It was noted that it would be effective as from 01 JAN 2007.//

K. 
CLG web site

Mr. Anthony Chan of JASL reported that the followings were uploaded on CLG web site; 

(1) Undeclared DG incident on KA

(2) 
List of DG permission holders as of 08 NOV 2006

L.
RAR and aviation security

The Chairman reported that KC cargo screening under RAR QCP KC would  increase from 0.5% to 1%  as from 01 JAN 2007.

M.
Training/VTC

Ms. Shelby Fung of BA sent her apologies.

The Chairman reported that;

(1)
Ms. Shelby Fung had agreed to continue the membership of VTC transport logistic training board for another 2 years. CLG would make the nomination to the Government. (Attachment 22)

(2) 13 classes of CLG/HAFFA SUS Airfreight Course were approved by the Government in 2006. To date 11 classes were being held. 3 classes had completed with average pass rate at 90.6%. Had plan to run 8 classes in 2007.

(3) 8 classes of RAR had been completed and 2 more classes would be conducted in DEC 2006.

Mr. Joseph Chan of Hactl reported that;

(1)
Hactl would provide 34 classes of DG training in 2007. The classes including DG supervisory training and DG Awareness training.

(2) 
IATA/FAA air cargo operations (FAA advisory circular AC-120-85) training course would be held in Hong Kong in MAR 2007. Hactl helped to organize the course and would be opened to airlines and RHO. 

IV.
AOB

A.
CLG financial status

Mr. Wilkin Li of NW reported that the balance ended 02 NOV was $ 36,265.21. (Attachment 23)

B. 
Montreal Convention 1999 

The Chairman advised that the Carriage by Air (Amendment) Ordinance 2005 would become effective on 15 DEC which was largely referring to Montreal Convention 1999 (MC99).

As far as cargo was concerned, it would enable the industry to replace the physical AWB by electronic record and protect the airline’s maximum liability without the physical AWB. It had also introduced the unbreakable limit of airline’s maximum liability of SDR 17/KG. SDR 17/KG would be higher than the current USD 20/KG under Warsaw Convention or HKD 135/KG under Hong Kong Laws. 

It was noted that MC99 would only apply if both origin and destination had adopted MC99.

C. 
TACT rules FEB 2007 

The Chairman asked the members to submit their amendment of TACT rules FEB 2007 to Mr. T.S. Wong of CX before 05 DEC.

D.
2007 CLG annual subscription

The Executive Committee had decided to make no change to the annual subscription in 2007. It would remain at HK$ 1000. The Secretary and Treasurer would send the invoice to the members. 


AAT and Hactl were asked to provide their updated customer airline list to the Secretary.

E.
2007 CLG meeting schedule
(1)
CLG main meeting 

It would be held at 1000-1200 on the 3rd Wednesday of the odd month in the Lounge, 6th floor, South Office Block, ST1

The dates would be;

17 JAN, 21 MAR, 16 MAY, 18 JUL, 19 SEP, 21 NOV

(2)
CLG close session  

It would be held at 1000-1200 on the 2nd Wednesday of the odd month in CX Conference Room 228, 2nd floor, South, Office, ST1

The dates would be;

10 JAN, 14 MAR, 09 MAY, 11 JUL, 12 SEP, 14 NOV

(3)
Pre meeting with TWG/CTO 



It would be held at 1530-1630 on the Tuesday immediately before the 

the CLG close session in AAT Conference Room



The dates would be;



16 JAN, 20 MAR, 15 MAY, 17 JUL, 18 SEP, 20 NOV

(4)
Web site content meeting 

It would be held at 1530-1600 on the Thursday immediately before the CLG close session in CX City.


The dates would be;



04 JAN, 08 MAR, 03 MAY, 05 JUL, 06 SEP, 08 NOV

F.
For members’ information

(1) Shanghai Airlines’ appointment of ground handling agent  (Attachment 24)

(2)
Air Niugini’s appointment of general sales agent (Attachment 25)

V.
DATE OF NEXT MEETING


The date of next meeting;


CLG Close Session 
1000-1200, 10 JAN Wednesday in CX Conference Room 228, ST1, South Office Block, Hactl

CLG Main Meeting

1000-1200, 17 JAN Wednesday in the Lounge, 6th floor, ST1, South Office Block, Hactl

VI.
ATTACHMENT
Members could retrieve the following attachments from the CLG web site www.clg.org.hk
(1) HAFFA confirmation to participate the e-freight implementation group

(2) Minutes of 39th ACCS Operation Meeting held on 13 JUL

(3) Minutes of the 4th CIES meeting held on 14 NOV

(4) Notes of the terminal charge review meeting held on 23 OCT

(5) AAHK report on competitiveness of HKIA

(6) Notes of the meeting about AAHK report on competitiveness of HKIA held on 25 OCT

(7) Notes of air cargo processing task force meeting held on 28 SEP

(8) Notes of air cargo processing task force meeting held on 24 OCT

(9) Minutes of 23rd Cargo facilitation committee meeting

(10) AAHK 2006 air cargo terminal users survey result

(11) AAHK proposed airport charges published in the Government Gazette

(12) AAHK introduction to TMR system and digital TMR network

(13) Trade Department invitation to 2007 SCTREX registration

(14) Tonnage report for the period NOV 2005 to OCT 2006

(15) Performance report for the period NOV 2005 to OCT 2006

(16) Service performance summary of AAT for the month of SEP and OCT

(17) Service performance summary of Hactl for the month of SEP and OCT

(18) CAD letter of thanks to CLG representative participating the ICAO DG Panel working group meeting held in BJS

(19) List of DG permission holders as of 08 NOV 2006

(20) CAD letter about the security requirement of regulated agents for carriage of high consequence dangerous goods

(21) CAD letter about the security requirement of aircraft operators for carriage of high consequence dangerous goods

(22) CLG nomination to the membership of VTC transport logistic training board

(23) CLG financial statement ended 02 NOV

(24) Shanghai Airlines’ appointment of ground handling agent

(25) Air Niugini’s appointment of general sales agent
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