MINUTES OF 201st MEETING OF CARRIER LIAISON GROUP HELD IN THE LOUNGE, 6/F SOUTH OFFICE BLOCK, HACTL, ST1 AT 1000 HOURS ON WEDNESDAY 17 JANUARY, 2007
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I.
MINUTES OF 200th CLG MEETING


Amendment to the minutes of 200th CLG meeting;

“I. Minutes of 198th CLG Meeting” should read “I. Minutes of 199th CLG Meeting” 


The minutes of 200th CLG meeting were confirmed.

II.  
MATTERS ARISING FROM LAST MEETING

A.
Trade facilitation meeting for air cargo

As reported in 199th CLG meeting held on 20 SEP, AAHK had published their report of “Study on competitiveness of HKIA as an international and regional air cargo hub”. It had also came to the same conclusion to licence the carrier instead of commodity. 

CLG had engaged GHK to prepare the lobbying paper which would be presented to the Government through the industry representative in Airport Development Advisory Committee and Logscouncil.

B.
Dolly situation

Mr. T. S. Wong of CX reported that HAS was assisting the task force to examine the requirement during interruption assuming that there would be longer peak hours and higher engagement time of resources. The calculation would consider the disruption factors such as typhoon and other emergency situation. 

The Chairman reiterated that dolly would be a critical element of smooth airport operation.    

C.
Definition and declaration of heavy cargo (HEA)

Mr. Peter Chan of SQ reported that the taskforce had started to prepare the script  and expected to produce the video in 6 months.   

The video would include ULD serviceability, skid with block, HEA cargo chart, general principles of ULD preparation, walk around check and visual demonstration of proper build up. 

D. Cargo emergency centre (CEC) task force meeting

There was no new development from AAHK.

Mr. T. S. Wong of CX reported that the next CRC meeting would be held prior Chinese New Year. It was noted that Hactl had updated their fall back procedure and planned a drill in 2nd quarter of 2007. 

Mr. Vincent Lau of Hactl reported that 3 drills would be organized in 2007. 

Both Hactl and AAT agreed to share the information of CRC with each other.

E. IATA e-freight

The Chairman gave an update of the project;

Purpose:

· Joint air cargo industry program of carriers, forwarders, and customs, led by IATA

· Eliminates need to transport all paper documents for air cargo shipments

· 1.2 billion US dollars supply chain cost saving, drived by 805 reduction in paper-work cost 

· No need to transport paper in parallel with the freight

IATA:

· IATA has central and local e-freight implementation offices

· Four streams in the program: Business Stream, Technical Stream, Implementation Stream, Legal Stream

· Message Improvement Program (MIP) to improve data quality on a global basis

· 5 pilot countries/ports selected: Canada, Hong Kong, Netherlands, Singapore and U.K.

· Implement in 2007

Hong Kong:

· Adoption of MC99 in DEC 2006

· The program support by HK Government, CLG, HAFFA, Cargo Terminals and Cargo 2000 local association

· Short term goal is to replace physical MAWB, House ULD manifest and HAWB by electronic records  

· Better service standard including export cut off time and reduce handling cost

The Chairman reported that e-Freight Management Group (EFMG) would hold the kick off meeting on 01 FEB. The Chairman suggested the following membership of EFMG

CX/BA/KL/AC/SQ (airlines representing the pilot country/area)

JASL/NW (airlines representing the non pilot country/area)

CIES

C2K local association

Hactl/AAT

GLSHK

HAFFA

IATA

Government representative

It was noted that Tradelink/DTTN had expressed their interest to join.

The powerpoint presentation about e-freight update was attached to the minutes. (Attachment 1)

//Post meeting note: The kick off meeting had postponed to 28 FEB.//

F. TACT Rules FEB 2007  

The Chairman reported that there is no amendment to HKG page and TACT was advised on 07 DEC.

Item dropped. 

III. 
UPDATES

A.
Advance cargo information

Below was an updated list of country which had implemented or would implement Advance Cargo Information (ACI); 

Country


Date



Message required
Australia 


12-Oct-05 

FFM, FWB

Canada 


12-Dec-05 

FFM, FWB, FHL2

France 


01-Oct-06 

FFM

India 


18-Feb-04 

FFM, FWB, FHL1

Indonesia 

21-May-04 

FFM, FWB

Japan 


01-Feb-07 

FFM, FWB

Korea 


01-Aug-04 

FFM, FWB

New Zealand 

01-Oct-04 

FFM, FWB

South Africa 

Postponed
 
Not available

Thailand


Postponed

Not available

United Kingdom 
01-Apr-07 

Similar to US AMS

United States 

13-Aug-04 

FFM, FWB, FHL2

B.
Customs/ACCS

As previously reported, IATA had selected Hong Kong as one of the e-freight pilot country or area in 2007.  This would help to speed up the submission of full HAWB data for transhipment.

Mr. T.S. Wong of CX reported that they would start to submit full HAWB data for transhipment from DEL.

Mr. Y. P. Wong of Customs stated that there was no new update about ACCS.

C. 
TWG-Hactl 


Mr. T. S. Wong of CX reported that:

(1) 
Noted slight improvement in data quality in PMP for mixed pre-packed shipment but it was still far from satisfaction. For CX, less than 30% were accurate. 

The Chairman proposed to observe the performance for another two months.        

HAFFA agreed and would remind their members.

(2)
TWG had held review meeting with Hactl to enhance the fall back procedure. .

(3)
There was significant improvement for IRR handling in Hactl

Mr. Vincent Lau of Hactl reported that:

(1) Hactl’s computer system would be upgraded in 2007 to enhance the system reliability. 

(2)
Hactl would set up the DR (Disaster Recovery) site. They would also consider a remote DR site.

(3)
Airline customer forum would be held on 18 JAN.

(4)
2006 had recorded 4.31% tonnage growth against 2005. 

D.
TWG-AAT

Mr. Peter Chan of SQ reported that next TWG-AAT meeting would be held on 15 JAN.  

Mr. H. C. Ma of AAT reported that T2 had completed. The loose cargo handling would start after Chinese New Year. Full operation would start in early March. They planned to have the grand opening of T2 on 08 MAR.

E.
CIES

Mr. Jackie Chui of CX reported that the meeting would be held in FEB. There 

was no new update. 

F.
BAR CSC

Ms. Christine Liu of CX sent her apologies. 

There was no new update.

G.
Cargo facilitation committee meeting/AOC

The Chairman reported that 24th cargo facilitation committee meeting held on 22 NOV;

(1) AAHK had tendered the consultancy study of cargo contingency plan for temporary closure of Tsing Ma Bridge in DEC 2006. The meeting expressed the dissatisfaction of lack of contingency plan after 8 years from the opening.

It was suggested to raise the question in AOC. Other than passengers, AOC would also have concern about other logistics without the road link, e.g. staff, food and supplies.  

(2) CRC procedures would require further refinement. It was expected to be completed by end 2006.

(3) The safety index for the period between APR to OCT was 11.53/1 M passengers against the target of 11.14/1 M passengers. AAHK had offered safety training to individual about airport safety. This would help them to be better prepared before taking up or applying jobs at airport.

(4) AAHK had tabled the report of monthly throughput and performance target. (Attachment 2). It was noted that AVSECO had not submitted their performance since AUG and gave no reason. AAHK would follow up with AVSECO.

(5) HAFFA stated that they would reply in 2 weeks about the terminal charge review.

(6) Participants to the Air Cargo Processing task force were asked to provide the document flow/process to AAHK before end of the month. 

CLG submission was attached to the minutes. (Attachment 3)

(7) AAHK would update the PPK export cut off time to STD – 3 hours in their web site.

(8) AAHK had tabled a study brief on “study of competitiveness of HKIA as an international and regional air cargo hub 2006” for members to comment. (Attachment 4)

(9) AAHK had tabled the summary of air cargo user surveys held in previous years for members’ information. It would be used to monitor the improvement opportunities identified in the survey. TWG would follow up with the respective CTO.

(10) Meeting schedule in 2007 would be 28 FEB, 30 MAY, 22 AUG and 21 NOV at 1500.

(11) AAHK had invited expression of interest to develop and operate a new cargo terminal at HKIA. The closing date would be 02 FEB. The new cargo terminal would open in 2011. (Attachment 5)

(12) AAHK would host their Air Cargo Forum on 28 MAR. CLG Chairman was invited to speak on e-freight.

Mr. Anthony Chan of JASL reported that;

(1) AAHK had introduced the revised scheme of airport charges effective 01 JAN. (Attachment 6) 

(2) Mr. Victor Ho of CX was selected as AOC Chairman.

H.
Government agencies other than Customs

(1)
Trade



Followings were attached to the minutes for members’ information;

(i)
TID note about extension of PN and TTRS requirements to Bulgaria and Romania. (Attachment 7)

(ii)
TID list of SCTREX registered companies in 2007. (Attachment 8)

(2) 
Health


Avian Influenza prevention guidelines for air cargo agents was attached for members’ information. (Attachment 9) Key features included;

(i)
Adhere to IATA LAR in handling live animals





(ii)
Adhere to IATA DGR in handling infectious substances


(iii)
Wash hands with liquid soap after handling animal containers

(3)
Police


Mr. Y. S. Wong of Police shared cases happened in the warehouse with members.

I.
CTO/RHO performance

The tonnage report for the period JAN 2006 to DEC 2006 was attached to the minutes. (Attachment 10)

The performance report for the period JAN 2006 to DEC 2006 was attached to the minutes. (Attachment 11)

The service performance summary of AAT (Attachment 12) and Hactl (Attachment 13) in the month of NOV and DEC were attached to the minutes. 

J.
DGWG
Mr. Simon Leung of CX sent his apology. 

Mr. Aldous Chung of CX reported that;

(1)
24th DGWG meeting was held on 03 JAN. (Attachment 14)

(2)
An undeclared DG incident recorded by BI was posted on CLG’s web page

(3)
Recommended the mandatory requirement of MSDS from a certified laboratory (to be provided by HK CAD) for medical and chemical shipments. It was noted that HAFFA had reservation on the requirement.

(4)
Dangerous goods were found in mail bags at destinations which were originated from Hong Kong. Had HKP with CAD about their dangerous goods handling procedure. The airlines had the concern about their ability to intercept hidden and undeclared dangerous goods. 

K. 
CLG web site

Mr. Anthony Chan of JASL reported that: 

(1) Confirmed the prototype of Ezycargo Corner. GLSHK would post it in the member page

(2) 
Planned to build the “useful link” in the public site to facilitate reader to access the web site related to airfreight.

L.
RAR and aviation security

The Chairman reported that the next meeting would be held on 30 JAN.

It was noted that US had plan to introduce 100% screening of cargo put on board the passenger aircraft. The proposal would require cargo having the same security screening as passenger baggage. The airlines were watching the development closely.

Minutes of 28th RAR implementation meeting held on 25 JUL was attached. (Attachment 15)

M.
Training/VTC

Ms. Shelby Fung of BA reported that;

(1) Planned to add a module of dangerous goods awareness to the SUS training.  It could be offered separately to students who had attended SUS courses previously. 

(2) HAFFA agreed CLG’s proposal to design an advance course for the subject of “Special Cargo”.  

(3)
Ms. Angie Lim of HAFFA reported that there was plan to run 8 classes of CLG/HAFFA SUS Airfreight Course and 11 classes of RAR in 2007.

The minutes of 15th meeting of VTC Transport logistics training board was attached.
(Attachment 16)


IV.
AOB

A.
CLG financial status

Mr. Wilkin Li of NW reported that the balance ended 02 DEC was $ 50,645.21. (Attachment 17)

B. 
Election of 2007/08 CLG executive Committee and Officer Bearers 

The Chairman advised that the Secretary would send the notice of election of CLG executive committee 2007/08 to all members. Members were asked to use the CLG web site to vote.

C. For members’ information

(1)
HAFFA submission to HK Government about GST (Attachment 18)

(2)
Finnair Cargo new contact information (Attachment 19)

V.
DATE OF NEXT MEETING


The date of next meeting;


CLG Close Session 
1000-1200, 14 MAR Wednesday in CX Conference Room 228, ST1, South Office Block, Hactl

CLG Main Meeting

1000-1200, 21 MAR Wednesday in the Lounge, 6th floor, ST1, South Office Block, Hactl

VI.
ATTACHMENT
Members could retrieve the following attachments from the CLG web site www.clg.org.hk
(1) Powerpoint presentation about IATA e-freight update

(2) AAHK report of monthly throughput and performance target

(3) CLG submission to Air Cargo Processing task force about document flow/process

(4) AAHK study brief on “study of competitiveness of HKIA as an international and regional air cargo hub 2006”

(5) AAHK invitation of expression of interest to develop and operate a new cargo terminal at HKIA

(6) AAHK revised scheme of airport charges effective 01 JAN 2007

(7) TID note about extension of PN and TTRS requirements to Bulgaria and Romania

(8) TID list of SCTREX registered companies in 2007

(9) Health Department avian influenza prevention guidelines for air cargo agents

(10) Tonnage report for the period JAN 2006 to DEC 2006

(11) Performance report for the period JAN 2006 to DEC 2006

(12) Service performance summary of AAT

(13) Service performance summary of Hactl

(14) Minutes of 24th DGWG meeting held on 03 JAN

(15) Minutes of 28th RAR implementation meeting held on 25 JUL 2006

(16) Minutes of 15th meeting of VTC Transport logistics training board

(17) CLG bank statement end 02 DEC 2006

(18) HAFFA submission to HK Government about GST

(19) Finnair Cargo new contact information
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