MINUTES OF 202ND MEETING OF CARRIER LIAISON GROUP HELD IN THE LOUNGE, 6/F SOUTH OFFICE BLOCK, HACTL, ST1 AT 1000 HOURS ON WEDNESDAY 21 MARCH, 2007
CLG Executive Committee Members Present

Mr. Albert Lo

Cathay Pacific Airways

Chairman

Mr. Anthony Chan

Jardine Airport Services

Secretary

Mr. Wilkin Li

Northwest Airlines


Treasurer

Mr. Peter Chan

Singapore Airlines Cargo

TWG-AAT Chair

Mr. W W Siu

Japan Airlines

Mr. Philip Chau

Cargolux

Ms. Shelby Fung

British Airways

Other Participants Present

Mr. T S Wong

Cathay Pacific Airways

TWG-Hactl Chair

Mr. Jackie Chui

Cathay Pacific Airways

CIES Chair

Mr. Kelvin Chiu

Eva Airways

Mr. Benny Wong

Eva Airways

Mr. Antony Li

China Airlines

Mr. Angus Lee

Nippon Cargo Airlines

Mr. Vincent Hung

Polar/Atlas Air

Mr. Paul Chan

Hactl – CRU

Mr. Oliver Ip

HIAS

Mr. Joseph Chan

Hactl

Mr. C H Chan

Hactl

Mr. Vincent Lau

Hactl

Ms. Jeannie Tang

Hactl

Ms. Lilian Chan

Hactl

Mr. Raymond Yip

AAT

Mr. H C Ma


AAT

Mr. Sammy Wong

HAS

Ms. Angie Lim

HAFFA

Mr. Raymond Lam

HAFFA

Mr. Ken Wong

HAFFA

Mr. James Chan

HAFFA

Mr. Edwin Tsang

HAFFA

Mr. Josef Ko

HAFFA

Mr. Peter Pang

AFFC

Mr. Cranfond Yu

GLSHK

Mr. Dickie Lee

Hong Kong Police

Ms. Kitty Poon

Customs and Excise Department

Apologies

Mr. Simon Leung

Cathay Pacific Airways

DGWG Chair

Ms. Christine Liu

Cathay Pacific Airways

BAR CSC Chair

I.
MINUTES OF 201st CLG MEETING
Attachment 17 was incorrect. The heading of the attachment should read “Balance sheet for 2007 ending 02 JAN 2007.” Under the Expenditure, the item “CLG working lunch on 12 JAN 2005” should read “CLG working lunch on 15 DEC 2006”. A fresh copy was attached. (Attachment 1)

The minutes of 201st CLG meeting were confirmed.

II.
MATTERS ARISING FROM LAST MEETING

A. Trade facilitation meeting for air cargo

There was no new development.

B.
Dolly situation

Mr. T S Wong of CX reported that the team would revisit the criteria used during flight and service interruption after considering CRC’s 

recommendations. 

C.
Definition and declaration of heavy cargo (HEA)

Mr. Peter Chan of SQ reported that the draft script (attachment 2) had been sent to HAFFA for comments. The video would include build up of general and heavy cargo, ULD serviceability check, general principles of ULD preparation, heavy cargo handling and walk around check.

It would require one month to prepare the script and another one and a half months to prepare the video. It was expected to complete the project by end JUN.

The Chairman reiterated that the training video would describe the minimum standard. Individual airline would communicate their additional requirement direct with their appointed agents. 

D. Cargo emergency centre (CEC) task force meeting

There was no new development. It was noted that CEC would have to wait till the completion of CRC-Hactl and CRC-AAT.

Mr. T S Wong of CX explained that CRC was terminal specific. It would escalate to CEC if it could not be contained within the terminal involved. 

E.
IATA e-freight

The kick off meeting was held on 28 FEB. CX would chair both e-freight Management Group (EFMG) and Business Working Group (BWG). CX would also provide support to legal and technical matters before the establishment of the Legal Working Group (LWG) and Technical Working Group (TWG).

The membership of EMFG included CX/BA/KL/AC/SQ (pilot airlines), PAL/DHL/KNN (pilot agents), HAFFA (representing non pilot agents), CLG (representing non pilot airlines), Customs and IATA.

The membership of BWG included CX/KL/SQ (pilot airlines), PAL/DHL/KNN (pilot agents), HAFFA (representing non pilot agents), CIES (representing CLG and non pilot airlines), AAT, Hactl, Customs and IATA.

EFMG had agreed the initial work plan aiming to go live end 2007.

The Chairman reminded the meeting that the project would also provide opportunities to streamline the local practice. CLG would work closely with the AAHK’s Air Cargo Processing task force to realize the benefit. 

F.
Election of 2007/8 CLG Executive Committee and Office Bearers

The Secretary reported that there were 53 paid members and 35 votes were received.

The 7 members received the highest votes were;

CX (35)

JASL (31)

NW (31)

SQ (29)

JL (25)

CV (24)

BA (22)

These 7 members were elected to be the CLG Executive Committee members from MAR 2007 to FEB 2008.

The elected Office Bearers were;

CX (Chairman)

JASL (Secretary)

NW (Treasurer)

III. UPDATES

A.
Advance cargo information


There was no new addition to the list since the last CLG meeting.

It was noted that UK had plan to implement ACI as from 01 APR. However, there was no further news from UK up to this writing. From the experience with other authorities, UK would likely to postpone it until further notice. 

B.
Customs/ACCS




















Mr. T S Wong of CX reported that DEL was selected as pilot station to submit full HAWB data for transhipment and the result was encouraging. It was noted that e-freight could speed up the compliance.

Mr. H C Ma of AAT updated the meeting that they would put forward the request in the ACCLG meeting to streamline the Customs procedure governing inter-terminal transfer. It was noted that, today, all inter-terminal transfer cargo would require to obtain prior approval from Customs. The proposal would reduce and limit the requirement to those subject to Customs action.


C.
TWG-Hactl


Mr. T S Wong of CX reported;

1.
CRC-Hactl would locate at 6th floor, South Block of ST1.It would be chaired by TWG-Hactl Chairman. It was noted that the members had agreed the following working principles;



a. 
Passenger aircraft has priority over freighter aircraft.

b. Freighter aircraft subject to curfew at destination has priority over freighter aircraft without curfew restriction


c. Start to tow export cargo to freighter aircraft only after the aircraft is landed or positioned

d. CRC will be activated on event basis (e.g. with typhoon) instead of performance basis

2. Hactl had plan to conduct the COSAC drill in end MAR and CRC drill in MAY subject to the finalization of CEC.

3. It was noted that there was no improvement of data quality of PMP since last CLG meeting. Individual airline would have to decide the action required and informed their agents.

Mr. Peter Pang of AFFC requested both CRC to include them in the distribution list. It would help them to timely inform their truckers to observe and follow the instructions issued by CRC. It was noted by the meeting.

Mr. Vincent Lau of Hactl reported;

1. They would add 150 dollies and 8 tractors to improve the airside capacity

Mr. Joseph Chan of Hactl reported;

1.
They had joined the IATA partnership program with particular interest in ULD and special cargo.

2. Hactl was invited to join and lead the Cargo Working Group, one of the four working groups under the IATA ISAGO program (the equivalent IOSA program to GHA). The other three working groups were Airside, Terminal and Management Systems.

D. TWG-AAT

Mr. Peter Chan of SQ reported that the discussion in last TWG meeting concentrated on T2 operations. It was noted that the switchover was smooth.

Mr. H C Ma of AAT reported that the towing of incoming units to the first floor airside (via the up ramp) was done by AAT. There was no negative impact to the agreed turnaround time of dolly within 30 minutes giving the current capacity situation of T2. They would closely monitor the situation and report to the meeting as required.

Mr. H C Ma of AAT asked the meeting to establish the service standard governing the inter-terminal transfer. It was noted that there was no HKIA standard although some airlines were using 9 hours.

It was noted that individual CTO would have their own service standard. The meeting asked TWG to establish the required service standard with their respective CTO. They would include;

1. Time required to deliver to airside acceptance point of receiving terminal (being the transferring terminal)

2. Waiting time at airside acceptance (being the receiving terminal)

3. Time required to re-export (being the receiving terminal)

The meeting would also examine the need to establish the HKIA standard for inter-terminal transfer. Same as other HKIA standard, it would be the minimum standard and individual CTO could have standard higher than HKIA standard.

E. CIES

Mr. Jackie Chui of CX reported that the 01/2007 meeting was held on 06 FEB. The minutes was attached. (Attachment 3)

Subjects discussed were e-freight progress and collection of paper licences by TID.

F. BAR CSC

Ms. Christine Liu of BAR CSC had sent her apology.

There was no new update from BAR CSC.

G. Cargo Facilitation Committee/ACO

The 25th Cargo Facilitation Committee meeting was held on 28 FEB. Subjects discussed were;

1.
AA updated the meeting about the preparation of horses from/to HKIA for 2008 Olympic and Paralympics Games. It was noted that the current horse handling would apply. 

There were two issues remained outstanding, horses from combi aircraft and back up facility when the requirement has exceeded the capacity of the current facility (which could process 24 horses per every 2 hours)

2. AAHK updated the meeting that there would be no change to HAFFA terminal charge as the result of the last Air Cargo Charge Review meeting.

3. It was noted the opportunities to cooperate between AAHK Air Cargo Process task force and IATA e-freight pilot in HKG

4. AAHK was finalizing their study about HKIA air cargo competitiveness. It would be presented in the coming Air Cargo Forum to be held on 28 MAR

5. AVSECO had resumed to report their performance at mid field security check point

6. Marine Cargo Terminal would start to report their performance

7. AAHK would host the forklift competition this year in promoting the safe cargo operation

The minutes of the 24th Cargo Facilitation Committee meeting held on 22 NOV 2006 was attached. (Attachment 4)

HKIA Performance Targets and Air Cargo Monthly Throughput prepared by AAHK were attached. (Attachment 5 and 6)

From the AOC, Mr. Anthony Chan of JASL reported that the staff and crew would not be subjected to the new LAG restriction. However it would apply to deadhead travel on freighter aircraft since the passengers would be processed through the same CIQ as passengers traveled on passenger aircraft.

H. Government agencies other than Customs

1. Trade

Mr. Anthony Chan of JASL would arrange a meeting with TID to clarify the issue of airline’s representation by GHA under the TREX scheme and the requirement of airlines applying licence for rough diamond which had been abandoned in MAY 2006.

2. Health

There was no new update.

3. Police

There was no new update

4. AFCD

AFCD had issued a consultation paper about the amendment to the Pesticides Ordinance
(CAP 133). The document could be viewed from their web site www.afcd.gov.hk
Mr. T S Wong of CX was gathering the input from the airlines for submission to AFCD. CLG aimed to ask AFCD to waive the licence requirement from the airlines, in particular, the transhipment.

I. CTO/RHO performance

The tonnage report for the period MAR 2006 to FEB 2007 was attached to the minutes. (Attachment 7)

The performance report for the period MAR 2006 to FEB 2007 was attached to the minutes. (Attachment 8)

J. DGWG

Mr. Simon Leung of DGWG had sent his apology and filed the following written report;

1. The 25th DGWG meeting was held on 13 MAR

2. There was an incident of undeclared dangerous goods reported by KA. It had been posted in the CLG web site.

3. It was noted that the enrollment rate to the dangerous goods training was very slow. CAD had raised the concern of insufficient training capacity to meet the demand of last minute rush towards the deadline in mid 2008. Cargo agents were reminded to enroll the training as early as possible.

4. Aldous Chung would represent CLG to attend the coming ICAO DG panel working group in Memphis between 29 APR to 04 MAY. He would join CAD in the delegation of China in the capacity of “advisor to the member”. (Attachment  9)

The Chairman updated the meeting;

1. BAR had confirmed to CAD that the airlines would have no problem in complying with proposed changes per their consultation paper on the implementation of new ICAO requirements regarding the safe transport of dangerous goods by air dated 15 FEB. (Attachment 10)

2. 
As a follow up action item about hidden and undeclared  dangerous goods found in mail bag, DGWG was asked to examine the regulations governing dangerous goods in mail. . 

K. CLG web site

Mr. Anthony Chan of JASL reported;

1. Ezycargo corner was ready.

2. To assist the reader to access other useful web site about air freight, it was suggested to build the hyper link to Hactl, AAT, CAD, AAHK, HAFFA and BAR. He would contact the individual organization to obtain their permission. 

L. RAR and aviation security

The 29th RAR meeting was held on 30 JAN. The minutes was attached. (Attachment 11)

It was noted that

1.
CAD reminded members to submit the 2006 QCP screening result to CAD before MAR. CAD stressed again the importance to spread the screening throughout the year instead of concentrate in the months towards the year end.

2.
CAD updated the meeting that Mr. B K Tsang would be responsible for AVSEC compliance. 

3.
CAD preferred to ask the RA to send their staff to sit in the test paper administered by CAD centrally for the purpose of RA revalidation. There would be no charge to sit in the test. They would not mandate the requirement to attend a RAR refresher training prior the test. CAD would approach the training institutes to design the question pool for the test paper. 


// CAD had started the revalidation test from 05 MAR. (Attachment 12) //


It was noted that some RA agents had received their initial training 3 years ago and would be expired before CAD could have the refresher test paper ready. CAD would grant a grace period to accommodate this situation. 


CLG asked CAD to consider to combine the refresher training and test if the student had chosen to attend the refresher training. CAD would consider and revert. 

4.
CAD had suspended the requirement of security in transport of HCDG. They would introduce the requirement after refining the procedure. (Attachment 13) As requested by CAD, CLG would check with two CTO and confirm the volume of HCDG handled in the year of 2006.     

5. CLG expressed the support to a centralized KC database which would help to move towards secured supply chain.

6. CAD presented their finding of RAR inspection. (Attachment 14). CAD asked the training institutes to include these findings in their training. 

The meeting expressed the concern of deficiency of tendering "unknown cargo" as "known cargo" and supported the action to de-list the offending RA. 

7.
CAD had plan to establish the rule governing the recognition of known consignor. Current rule was using a declaration form. The proposed rule would require previous transactions to support the KC status. CLG expressed the concern of possible discriminating against the new entrants. HAFFA stated that the impact would be minimal since they could use freighter for the first few shipments. 

8.
CLG had mentioned about the IATA e-freight project. MAWB would be the first target which would affect the current RAR procedure. CLG would liaise with CAD about the e-process. Matthew Ip would be the contact person. 

9.
CLG asked CAD to assist to obtain information through the Government channel about the proposed rule to 100% cargo screening on passenger aircraft to and from US. It was noted that the proposed rule would require cargo to have the same level of screening as baggage. CAD acknowledged.

HAFFA requested CLG to unify the security declaration form meeting the requirement of US all cargo international security program (ACISP) and establish the best practice which forwarders could follow. (Attachment 15)

The Chairman invited the members to brief the meeting about their current practice.

It was noted that individual airline would have their own security procedure which was determined by the airline’s Head Office. It would be difficult to unify the procedure at the local level. 

It was suggested to seek assistance from CAD, being the Hong Kong’s regulator for regulated agent regime and aviation security program. The Chairman would raise the issue in the next RAR meeting. 

M. Training/VTC


Ms. Shelby Fung of BA updated the meeting about the development of the advance course. The subject would be identifying, accepting and preparing special cargo. 


Ms. Angie Lim of HAFFA updated the meeting about the CLG/HAFFA joint training courses as at 21 MAR;

1. SUS airfreight course

a. 8 classes were planned in 2007

b. Completed 11 classes in 2006
2. RAR course

a. 11 classes were planned in 2007

EMB letters about the revision of the competency requirement under the Continuing Education Fund (CEF) dated 02 FEB and 15 MAR were attached to the minutes. (Attachment 16)

The minutes of the 16th meeting of VTC Transport Logistics Training Board held on 13 DEC 2006 was attached to the minutes. (Attachment 17)

IV. AOB

A. CLG financial status

Mr. Wilkin Li of NW reported that the balance ended 02 MAR was $77,345.21 (Attachment  18)


B. Amendment to TACT Rules JUN 2007 edition

The Chairman asked the members to send their amendments to Mr. T S Wong of CX before 02 APR.

C. WCO regional seminar on SAFE framework of standards and AEO

WCO held their regional seminar on SAFE framework of standards and AEO in Hong Kong on 15 FEB. CLG was invited to present the airline’s view. 

Airlines’ views included;

1.
The airlines were in favour of;


a.
Secured supply chain



b.
Advance cargo information



c.
Risk assessment



d.
Target screening



e.
Harmonized program



f.
Single window


2.
Introducing e-freight


The presentations, including the one presented by CLG, were attached to the minutes;

1. Airline’s views (Attachment 19)

2. Authorized economic operators (AEO) (Attachment 20)

3. Australia’s approach (Attachment 21)

4. Implementing APEC framework (Attachment 22)

5. Implications of container security pilot project in HK (Attachment 23)

D. Handling of unresponsive or seriously ill animal

AFCD had recorded an incident of late report of a dog which was found dead upon unloading from the aircraft.   

The investigation revealed that the case was detected by a staff member of RHO who then informed the airline concerned accordingly. However, according to AFCD records, they were informed only after 73 minutes after the arrival of the flight. 

It was noted that veterinary attention for emergency care/treatment would be vital and the delay of attention/treatment would cause cruelty to the animal in question.  

As required by AFCD, an unresponsive or seriously ill animal should be brought to the attention of AFCD without delay. 

AFCD contact numbers in the airport are as follows: - 

Office                  


Telephone Number 

AFCD office at Hactl

2116 0175 or 2769 6576 

AFCD office at AAT      

2116 0185 

AFCD office at PTB      

2182 1001

V. DATE OF NEXT MEETING

The date of next meeting;

CLG Close Session
1000-1200, 09 MAY Wednesday in CX Conference Room 228, ST1, South Office Block, Hactl

CLG Main Meeting
1000-1200, 30 MAY Wednesday in the Lounge, 6th floor, ST1, South Office Block, Hactl

// Please take note the change of the date from 16 MAY to 30 MAY.//

VI. ATTACHMENT

Members could retrieve the following attachments from the CLG web site www.clg.org.hk
(1) Fresh copy of “Attachment 17” to the minutes of 201st CLG meeting

(2) Draft Script of general and heavy cargo video

(3) Minutes of 01/2007 CIES meeting

(4) Minutes of 24th Cargo Facilitation Committee Meeting

(5) AAHK HKIA performance target

(6) AAHK HKIA air cargo monthly throughput

(7) The tonnage report for the period MAR 2006 to FEB 2007 was attached to the minutes

(8) The performance report for the period MAR 2006 to FEB 2007 was attached to the minutes

(9) Mail exchange with CAD about ICAO DG Panel WG 2007 meeting

(10) Mail exchange between CAD and BAR about the consultation on the implementation of new ICAO requirements regarding the safe transport of dangerous goods by air

(11) Minutes of 29th RAR implementation meeting

(12) CAD letter about RA revalidation test

(13) CAD letter about the suspension of security requirement on transportation of high consequence dangerous goods

(14) Deficiencies found from the RAR inspection 

(15) HAFFA letter about ACISP

(16) EMB letter about competency requirement under CEF

(17) Minutes of 16th VTC Transport Logistics Training Board meeting held on 13 DEC 2006

(18) CLG bank balance as of 02 MAR

(19) Presentation to WCO regional seminar on SAFE  - Airline’s Views

(20) Presentation to WCO regional seminar on SAFE  - Authorized economic operators

(21) Presentation to WCO regional seminar on SAFE  - Australia’s approach

(22) Presentation to WCO regional seminar on SAFE  - Implementing APEC framework

(23) Presentation to WCO regional seminar on SAFE  - Implications of container security pilot project in HK
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