MINUTES OF 203RD MEETING OF CARRIER LIAISON GROUP HELD IN THE LOUNGE, 6TH FLOOR, SOUTH OFFICE BLOCK, ST1, HACTL AT 1000 HOURS ON WEDNESDAY 16 MAY 2007
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I.
INTRODUCTION OF PERMIT SYSTEM FOR ANIMAL AIR-TO-AIR TRANSHIPMENT BY AFCD

Dr. Christopher John Brackman, Veterinary Officer of AFCD, introduced the existing animal transit procedure, explained the permit systems and the reason behind it.

The Chairman thanked Dr. Brackman, Mr. Yiu and Mr. Wu of AFCD for their time and look forward to a closer working relationship between the Department and CLG.

The Power-point presentation and procedure flow were attached to the minutes for members’ information. (Attachment 1)

II. MINUTES OF 202nd CLG MEETING

There were two amendments;

1. Agenda item III.D
The 2nd paragraph should read “Mr. H C Ma of AAT reported that the RHOs had started towing incoming units to the T2 G/F airside. There was no negative impact to the agreed cargo handover time and the turnaround time of dolly within 30 minutes giving the current capacity situation of T2. A task force by AAT and RHOs were formed to closely monitor and regulate the situation and report to the meeting as required.”

2. Agenda item III.G 

The title should read “Cargo Facilitation Committee/AOC”


The minutes of 202nd CLG meeting were confirmed.

III.
MATTERS ARISING FROM LAST MEETING

A.
Trade facilitation meeting for air cargo

A copy of HAFFA’s letter to Mr. Stephen IP (in his capacity of the Chairman of the Aviation Development Advisory Committee and Logistics Development Council) about “HKIA competitiveness as a regional and international air cargo HUB” was attached for members’ information. (Attachment 2)

B. Dolly situation

Mr. T S Wong of CX reported that the task force’s finding had confirmed that the current stock of dolly at HKIA was sufficient for normal operation. 

It was noted that the dolly situation would be found critical during and after severe schedule interruption, e.g. typhoon. Under this situation, it would be handled by CRC or CEC, which was primarily an issue of prioritizing the resource.

Item was dropped.

C. Definition and declaration of heavy cargo (HEA)

Mr. Peter Chan of SQ reported that the script had been agreed by the task force and Hactl had begun the shooting of the video. It was expected to complete by end JUN.

Mr. H C Ma of AAT confirmed that they would participate the shooting of the video.

D. Cargo emergency centre (CEC) task force meeting

There was no new development. Anthony Chan of JASL would follow up with AAHK in the coming Cargo Facilitation Committee meeting to be held on 06 JUN.

E. Amendment to TACT rules JUN 2007 edition

There was no amendment received from the members and TACT was advised.

Item was dropped.

III. UPDATES

A. Advance cargo information

Mr. Francis Yuen of  CX reported that EU had plan to implement ACI. The requirement would be similar to US program. 

For short haul flight (less than four hours from the last airport of departure in a third country till the arrival to the first Community airport, all other flights are considered to be long haul flights), the entry summary declaration shall be lodged at the customs office at least by the time of the actual take off.  

For long haul flight, the entry summary declaration shall be lodged at the customs office at least four hours prior to arrival at the first  airport in the customs territory of the Community.

The provisions relating to the granting of the status of Authorized Economic Operator should apply from 1 January 2008, in order to allow Member States to set up the necessary administrative structures.

In order to allow reasonable time for Member States and Authorized Economic Operators to adapt their electronic systems, the provisions laid down in the Regulation relating to the definition of data requirements and the electronic lodging of pre-arrival and pre-departure information should apply from 1 July 2009.

B. Customs/ACCS

Mr. Tang of Customs stated that there was no new update from ACCS.

He reminded the airlines that they would have to speed up the process for providing full HAWB data for transhipment.

Mr. T S Wong of CX reported that DEL was selected as pilot station to submit full HAWB data for transhipment and the result was satisfactory. The airline would expand the program to include more pilot stations. 

It was noted that the IATA e-freight pilot would go live by end 2007. This would help to speed up the process for providing full HAWB data for transhipment.

Mr. H C Ma of AAT reported that Customs had confirmed that the requirement of Customs’ prior approval for inter-terminal transhipment would only apply to constrained cargo. AAT and Hactl would revise the procedure. 

C. TWG-Hactl

Mr. T S Wong of CX reported that;

1. COSAC fallback drill had been conducted on 16 Apr. It was a successful drill and only encountered minor teething problems.

2. CRC drill was called out on 08 MAY and CRC centre was activated. It was a successful drill. The task force would review the revised draft procedure.

3. Would review the inter-terminal transfer handling and standard as requested in last CLG meeting. 


Mr. Vincent Lau of Hactl reported that;

1. Hactl added 50 CCTV to enhance the terminal security. The  number of CCTV now stand at 896. It would also cover the dangerous goods room.

2. Hactl had overhauled the rails of ETV of their CCS. This would improve the reliability of the ETV. 

3.
Hactl had spent $ 1.2 million to enhance the power backup system.

4.
Hactl would provide RAR training to the industry. There were classes scheduled in MAY to AUG.

D. TWG-AAT

Mr. Peter Chan of AAT reported that there was no new update from TWG-AAT.

Mr. H C Ma of AAT reported that T2 was now fully operational. They had encountered no start up program. 

It was noted that TG had moved to AAT in APR. 

E. CIES

Mr. Jackie Chui of CX had sent his apology and filed the following written report;

1. The 2nd CIES meeting of 2007 was held on 15 MAY. The main subject discussed was the IATA e-freight development. The minutes was attached. (Attachment 3)

2. Hactl had agreed to provide a facility at the first floor of ST1 (in front of CRU counter) for the purpose of licence collection facility. He would follow up with TID.

F.
IATA e-freight
The Central e-freight team had revised the scope of pilot, whereby now, ALL freight will be considered within scope. This was based on the findings that ALL Freight could potentially remove the 6 main paper documents in scope, which were HAWB, MAWB, House Manifest, Flight Manifest, Commercial Invoice and Packing List and use them in electronic format. 

Other regulatory licences, certificates that were required in original paper document, would still be sent with the freight. This would ensure that the regulatory requirements would still be met without delaying shipment. The focus was on the 6 main documents and not on the type of freight. This would reduce the need for stakeholders to have 2 different processes for handling different freight.

In short, the scope of pilot had changed from freight type specific to document specific. It was an improvement. In fact, we had voiced the same concern about dual process in the kick off meeting in GVA. 

HKG BWG/TWG had completed the gap analysis and suggested solutions to these 6 documents as well as other opportunities (mainly local requirement).

EDI messages (FWB, FHL and FFM) or scanned copy (commercial invoice and packing list in PDF or other accepted format) would be deposited, retrieved, transferred and shared via the Common Data Management Platform (e.g. Ezycargo)

One critical element had yet to be defined, i.e. the definition of final and completed electronic record. Our preference was to apply the rule of "first and final". Any subsequent change had to use an amendment message. This would be further discussed in the Central e-freight Group meeting. 

We had also taken note that;

1.
The Central e-freight team had proposed to adopt the policy to use CDMP instead of the current practice of CCS as well as C2K EDI messages in the standard e-freight process. 

2.
Recognizing the fact of scare legal resource, a Central LWG would be established to address the legal issues. It would involve the local LWG, as required, when there was a specific issue related to the location.  

3. HAFFA was asked to nominate a few "local Hero" from their members.

4.
BWG had identified local opportunities other than the six documents in the scope of pilot. The team would work closely with the Air Cargo Process Task Force of Cargo Facilitation Committee to develop the industry practice to realize the benefit, both cost saving and service improvement.

As mentioned, there would be Central e-freight group meeting in GVA on 23 MAY. The meeting would confirm the pilot trade lanes, "to be" process with solution and implementation plan. 

EFMG would meet on 31 MAY to confirm the trade lanes and move to build up phase. 

G.
BAR CSC

Ms. Christine Liu of BAR CSC had sent her apology.

There was no new update from BAR CSC

H. Cargo Facilitation Committee/AOC

Next meeting would be held on 06 JUN. 

As previously stated, Anthony Chan of JASL would attend the meeting. He would follow up the progress of CEC.

There was no new update from AOC

I. Government agencies other than Customs

1.
Trade


Mr. Anthony Chan of JASL reported;

i) TID had confirmed that, for the purpose of rough diamond, airlines were not be required to register and transhipment was exempted under the current transhipment exemption scheme.

ii)
If an airline had previously registered, GHA would not renew on be half of the airline. It would consider as a new application under the GHA’s name..



From TID;

i)
Their non-textiles licensing unit had been re-located to room 101A of Trade Tower from 14 MAY. (Attachment 4)

ii) Updated list of registration of SCTREX as of 18 APR.. (Attachment 5)

Mr. T S Wong of CX updated the meeting about the response from CLG to TID on the subject of Pesticides Ordinance. The concerns included transhipment exemption, use of pesticides by airline operator and electronic licence. (Attachment 6)

2.
Health


There was no new update.

3.
Police



Mr. Dick Lee of Police had sent his apology



There was no new case in past 2 months.

4.
AFCD


There was no new update.








J.
CTO/RHO performance









The tonnage report for the period MAY 2006 to APR 2007 was attached to the minutes (Attachment 7)

The performance report for the period MAY 2006 to APR 2007 was attached to the minutes (Attachment 8)

K.
DGWG

Mr. Simon Leung of CX had sent his apology. 

It was noted that DGWG would write to HKP about their procedure to identify and intercept declared or un-declared dangerous goods other than those allowed by UPU. 


DGAC 1/2007 issued by CAD was attached to the minutes for members’ information. (Attachment 9)

L.
CLG web site





















Mr. Anthony Chan of JASL reported;

















1.
A “e-freight corner” would be created in member’s site to 

distribute/promote e-freight among members, particularly, those non pilot airlines

2.
The “forum” in the member’s site was deleted because of low usage.

3. 
It was suggested to build the hyper link to airline’s web site via the member list.

4. Had plan to update the photo of the front page.

M. RAR and aviation security

There was an incident reported by a HAFFA member which their RA code had been mis-used by another freight forwarder. It was noted that it would be the airline’s responsibility to verify and match the RA number and issuing agent on the MAWB against the RA list provided by CAD. The checking should be able to detect the error. (Attachment 10)

CAD met CLG and HAFFA on 11 APR about the action required to those RA failed to comply the QCP. CLG supported the action of de-listing. 

On 15 MAY, CAD had issued a letter to RA who failed to meet the QCP requirement of 0.5% KC cargo screening. Failing to comply before 16 AUG, the RA registration would be suspended on 17 AUG. (Attachment 11)

In the same meeting, CLG had raised the issue of cooperation with foreign governments to recognize Hong Kong’s RA program and work towards the concept of secured supply chain. Hopefully, this would lead to the recognition of work done by the regulated agent which would not be required to repeat at the airport, particularly, when accepting pre-packed unit. 

N. Training/VTC










Ms. Shelby Fung of BA reported;

1. SUS airfreight course

a. 11 classes were planned in 2007

b.
11 classed had completed in 2006 with 95% pass 















2.
RAR course

a. 11 classes wee planned in 2007






3.
CAD confirmed their recognition for DG training for category 4 and 5 personnel of freight forwarders organized by HAFFA. (Attachment 12) Test would be arranged to meet CAD’s requirement. The program would also arrange the re-fresher classes for those attended 2006 SUS airfreight courses.

4.
The list of HAFFA training sub-committee members for year 2007-2008 was attached. (Attachment 13)















IV.
AOB

A.
CLG financial status


Mr. Wilkin Li of NW reported that the balance ended 02 MAY was $80,445.21. (Attachment 14)



















B. GETS review 











The Government had commissioned iASPEC to review the delivery of GETS. GETS was the electronic submission of six official trade documents by the trading community to the Government. (Attachment 15)

CLG and ACCLG met iASPEC on 22 MAR and expressed our view about e-freight. 

C. Waste Disposal Ordinance, CAP 354 disposal of waste chemicals



EDP had reminded the industry about the requirement of disposal of waste chemicals under the Waste Disposal Ordinance. (Attachment 16)

D. AAHK air cargo terminal users survey 2007

Members were asked to submit their comments to Mr. T S Wong of  CX for consolidation before 01 JUN.

E. CLG outing 01-02 JUN

CLG would hold her annual outing to Huizhou on 01-02 JUN. The Chairman thanked AAT and Hactl for sponsoring the dinners. 

F. For members’ information

1. HAFFA’s mail about the members of HAFFA’s Airfreight Sub-Committee for 2007. (Attachment 17)

2. Hong Kong Express’ mail about their appointment of GHA. (Attachment 18)

3.
Gulf Air’s notice of discontinuation of operations in HKIA. (Attachment 19)

V.
DATE OF NEXT MEETING

The date of next meeting;

CLG Close Session

1000-1200, 11 JUL Wednesday in CX Conference Room 228, ST1, South Office Block, Hactl

CLG Main Meeting

1000-1200, 18 JUL Wednesday in the Lounge, 6th floor, ST1, South Office Block, Hactl

VI.
ATTACHMENT

Members could retrieve the following attachments from the CLG web site www.clg.org.hk
1. Power-point presentation by AFCD about permit system for animal air-to-air transhipment

2. HAFFA’s letter Mr. Stephen IP about HKIA competitiveness as a regional and international air cargo HUB

3. Minutes of 02/2007 CIES meeting held on 15 MAY

4. TID’s notice about re-locating their non textiles licensing unit

5. TID’s notice of updated list of registration of SCTREX as of 18 APR

6. CLG’s response to TID on the subject of Pesticides Ordinance

7. Tonnage report for the period MAY 2006 to APR 2007

8. Performance report for the period MAY 2006 to APR 2007

9. CAD’s advisory DGAC 1/2007

10. HAFFA’s letter about mis-use of RA code

11. CAD’s letter to RA who failed to meet the QCP requirement of 0.5% KC cargo screening

12. CAD’s letter confirming the recognition for DG training for category 4 and 5 personnel of freight forwarder

13. List of HAFFA training sub-committee members for the year 2007-2008

14. CLG bank statement end 02 MAY

15. TID letter about reviewing the delivery of GETS

16. EDP letter about the requirement of disposal of waste chemicals

17. List of HAFFA airfreight sub-committee for the year 2007

18. Hong Kong Express’ mail about their appointment of GHA

19. Gulf Air’s notice of discontinuation of operations in HKIA
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