MINUTES OF 204TH MEETING OF CARRIER LIAISON GROUP HELD IN THE LOUNGE, 6TH FLOOR, SOUTH OFFICE BLOCK, ST1, HACTL AT 1000 HOURS ON WEDNESDAY 18 JULY 2007
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I.
MINUTES of 203rd CLG MEETING
There was one amendment to agenda item III D. The sentence “They had encountered no start up program” should read “They had encountered no start up problem”.

The minutes of the 203rd CLG meeting was confirmed.

II. MATTERS ARISING FROM LAST MEETING

A. Trade facilitation meeting for air cargo

Government asked more information from HAFFA about the transhipment facilitation program of the neighboring airports. CLG had conducted similar research and provided the same to HAFFA for their submission. (Attachment 1)

B.
Definition and declaration of heavy cargo (HEA) 

Mr. Peter Chan of SQ reported that the task force had viewed the first draft on 27 JUN. The second draft would be ready in mid AUG and targeted to complete in OCT.

Mr. Joseph Chan of Hactl advised that the video would be produced in 4:3 format.

C.
Cargo emergency centre (CEC) task force meeting

Mr. Anthony Chan of JASL advised that there was no new  development as reported in last Cargo Facilitation Committee meeting. It was noted that it would only be made available after the start up of IAC.

CLG expressed the concern of lack of CEC procedure, especially the mechanism to trigger CEC by CRC, since typhoon season is approaching. The Chair would follow up with AAHK. 

D. CLG outing 01-02 JUN

Mr. Wilkin Li of NW reported that there were 34 participants and the  expense was $24,414.60. (Attachment 2)

III. UPDATE

A. Advance cargo information

There was no new development

B. Customs/ACCS

Ms. Kitty Poon of Customs stated that there was no new update from ACCS.

Mr. T S Wong of CX reported that there was no new port being selected after DEL for the purpose of full HAWB data of transhipment. It was noted that the e-freight project would help to increase the number of participating port.

C. TWG-Hactl

Mr. T S Wong of CX reported that;

1. To shorten the waiting time for departure at the ramp, TWG-Hactl and Hactl agreed to hand-over the export live animal shipment to RHO at ETD –60 minutes. With the transit time of 30 minutes from the cargo terminal to the plane, it would shorten the waiting time for departure at the ramp to no more than 30 minutes. 

Mr. H C Ma of AAT confirmed that they would adopt the same procedure subject to confirmation from the RHO. 

Mr. Eric Fong of HAS would check with other RHO and confirm. 

2. TWG-Hactl, together with TWG-AAT and the two CTO, would examine the possibility to improve the cross terminal transfer time for special cargo, e.g. through unit. It was noted that the current cross terminal transfer time for general cargo was 9 hours. 

Mr. Vincent Lau of Hactl updated the meeting;

1. Hactl recorded record low staff injury in MAY. Their safety index was 15% better than the target. It was noted that Hactl had regular Department Head safety meeting to review all injury incidents. They also had an award system to encourage best practice. 

2. The handling staff had received the training meeting TSA requirement.

3.
DG is accepted at the Mini Shipment Centre. Agents have to deliver the DG shipment to the Mini Shipment Centre and call the airline to attend the shipment. They will not be allowed to use the passenger lift to deliver the DG shipment to the airline's counter unless they use the stairs.

4.
Hactl had conducted the desk top drill for infectious substance on 24 JUL. The result was satisfactory.

D. TWG-AAT

Mr. Peter Chan of SQ reported that TWG-AAT meeting was held on 11 JUL. It was noted that AAT had successfully held the typhoon drill on 10 JUL. 

E. CIES

Mr. Jackie Chiu of CX reported that there was no new update from CIES. Next CIES meeting would be held on 07 AUG

It was noted that Cargo 2000 would meet HAFFA on 31 JUL about C2K Q-Cargo program. The purpose was to make it easier for SME freight forwarders to join Cargo 2000. 

F. IATA e-freight

Two EFMG meetings were held since last CLG meeting;

1. The meeting had confirmed the scope of the pilot using the "Canadian Compromise", i.e. essentially document specific (AWB, HAWB, Freight manifest, House manifest, Commercial invoice and Packing list) but allow mixed e-freight and non e-freight in the same consolidation. Airlines would continue to accept the "Pouch" from the freight forwarder.

2. Commercial invoice and packing list had no standard EDI message. It would have to scan the documents in the pilot. Freight forwarders had raised the concern about the resource (particularly human resource) to scan document. It would be affordable in the pilot giving the limited number of shipment processed as e-freight. However, it would require a more effective e-document tool to meet the expected volume beyond the pilot. The IATA e-freight Central Action Group was examining the options with service providers. 

3. Although the use of CDMP was recommended but IATA did not make it mandatory. It was the view of HKG EFMG that CDMP would be the only practical solution to exchange electronic records between stakeholders under e-freight. HKG Pilot would adopt CDMP as the pre-requisite. It was noted that all the pilot airlines and freight forwarders were either Cargo 2000 members or using Ezycargo (provided by GLSHK), they were CDMP connected. 

4. The Go Live date had advanced to 01 NOV

5. The IATA e-freight Central Action Group would have the meeting on 25 and 26 JUL in HKG.

6.
Currently the house ULD manifest was in hard copy, it was suggested to develop an electronic version in HKG. It was a key operational document required in HKG, particularly, the pre-packed shipments to US. It was noted that security program would require the actual location of individual HAWB when a shipment consist of more than one ULD. 

//Post meeting note: An IATA e-freight current pilots’ scorecard was attached to the minutes for members’ information. (Attachment 3)//

G. BAR CSC

Ms. Christine Liu of BAR CSC had sent her apology.

There was no new update from BAR CSC.

H. Cargo facilitation committee meeting/AOC

Mr. Anthony Chan of JASL had attend the 26th Cargo facilitation committee meeting held on 06 JUN. Topics discussed included;

1. Transport Department would take up the task to develop the contingency plan in the absence of the road link (Tsing Ma bridge) since it would not only affect the airport but the entire North Lantau Island. CLG had expressed dissatisfaction to lack of progress of this matter and asked AAHK if they would prepare some short-term solutions or contingency plan. AAHK agreed to form a task force to study the contingency plan. 

2. The airport safety index was 10.64/1 m passenger.

3. AAT and Hactl had a “share facility” agreement in the event of emergency situation. 

4. AAT would launch their 2007 air cargo terminal user survey in JUL. //Post meeting note: The survey would defer to AUG. (Attachment 4)//

Mr. Anthony Chan of JASL reported that following items discussed in the 26 JUN AOC would have interest to CLG members;

1. AAHK gave a presentation on new arrangement for crew bus pick-up at T2 coach station. The commencement date would be 31 AUG. The re-location would reduce the traffic congestion and CO2 emission in Cheong Tat Road.

2. TMR “Sino Asia” would go digital by end JUL. The other TMR supplier “China Motion” had no plan to change to digital. 

I. Government agencies other than Customs

1. Trade

TID had introduced a new licence under the “Approval-in-principle arrangement for bulk users of strategic commodities licensing service”. It would be implemented as from 23 JUL.  The detail of the program could be found in TID circular TRA CR 1015/35 which was attached to the minutes. (Attachment 5). Mr. Anthony Chan of JASL and Mr. T S Wong of CX were asked to examine the impact and arrange the meeting with TD as required.

It was noted that TTRS had migrated from paper to electronic record. Before the end of the year, both paper and electronic record were accepted because airlines’ TTRS did not expired at the same time till the end of the year. The receiving carrier would have to use the paper TTRS if the transferring carrier did not have the electronic TTRS. 

2. Health

There was no new update.

3. Police

Mr. Jacky Wong of Police had updated the meeting about the five out-ports which had most pilferage cases, primarily involving the passenger baggage.

4. AFCD

Airlines, RHO and CTO were reminded to observe the BP in handling arriving live animals during summer months. (Attachment 6)

AFCD circular (9) in L/M 197/06 (AF24/3)IV asking the airlines to observe the requirement in handling of sick or injured animals found on arrival, before departure or during transit was attached. (Attachment 7)

Referring to agenda III. C. 2, it was proposed to revise the hand over time of export AVI from CTO to RHO at no earlier than ETD 60 minutes. This would reduce the waiting time for departure at the ramp to less than 30 minutes. 

J.
CTO/RHO performance

The tonnage report for the period JUL 2006 to JUN 2007 was attached to the minutes (Attachment 8)

The performance report for the period JUL 2006 to JUN 2007 was attached to the minutes (Attachment 9)

K.
DGWG

Mr. Simon Leung of CX reported that;

1. CAD issued DGAC 3/2007 on 12 JUL reminding airlines and freight forwarder to exercise due diligence in checking whether any battery laboratory certificates or MSDS submitted is reasonable or logical.  (Attachment 10)

It was noted that CAD would have plan to introduce the requirement to certify the battery shipment by a recognized testing centre. 

2. CAD issued DGAC 2/2007 on 12 JUN sharing an incident of injury of ground personnel and damage to aircraft by undeclared corrosive dangerous goods. (Attachment 11)

3.
Hong Kong Post had replied DGWG about hidden dangerous goods in mail bags. The Post Office guide had stipulated that dangerous articles were not acceptable. At the AMC, all outbound mail items had to be screened by X-ray which was performed by AVSECO. In case dangerous goods were detected by the duty officer of AVESCO, duty supervisor of AMC would be informed and the item would be returned to the sender. The mail exchanges between Hong Kong Post and DGWG were attached. (Attachment 12)
The circular issued CAD on 12 JUN about the implementation of new ICAO requirements regarding the safe transport of dangerous goods by air was attached for members’ information. (Attachment 13). It was noted that the industry had been consulted and, through BAR, CLG had expressed no objection to the proposed changes. 

L.
CLG web site 

Mr. Anthony Chan of JASL reported that it was planned to build the member’s hyper line to the member list. This would make it more convenient for the readers to access member’s web site. He would contact individual member to obtain the web site address.

M.
RAR and aviation security

CX was working with FIATA/HAFFA to develop a joint program meeting TSA security requirement. In short, CX asked the recognized cargo agent (must be a regulated agent under Hong Kong’s RAR) to perform the required security duties on behalf of the airline prior delivery of goods. CX would still be liable to TSA including those duties performed by the recognized cargo agent. Together with FIATA/HAFFA, CX would present the proposal to TSA in mid AUG for approval. If it is accepted, it could expand to be a Hong Kong program.   

N. Training/VTC

Ms. Hilary Law of HAFFA reported;

1. SUS airfreight course

a. 8 classes had completed in 2007 with 87% pass rate.

b. There were 4 classes remained in 2007

2. RAR 

a. 12 classes were planned in 2007and 6 classes had completed.

Ms. Shirley Fung of BA updated the meeting about the advance course. It was suggested to group all the topics in level 1 (basic course) into meaningful groups, e.g. special cargo, dangerous goods, etc. The syllabus of Level 2 (intermediate or advance) would be developed based on these groupings. Each group would require an in-depth study in level 2 and has the similar hours (about 40 hours) as the basic course. HAFFA would confirm the approach after their Training Committee met. It was noted that HAFFA was applying funding from Logscouncil. 

The minutes of 17th meeting of Transport Logistics Training Board of VTC held on 21 MAR was attached. (Attachment 14)

IV. AOB

A. CLG financial status

Mr. Wilkin Li of NW reported that the balance ended 30 JUN was $55,845.32. (Attachment 15)

B. Amendment to CLG constitution – code of conduct

The Executive Committee proposed to amend the constitution to include the clause of code of conduct. (Attachment 16)

The purpose of the amendment was to protect the group and her members from any unwanted violation of anti-trust rules. 

It was planned to vote in the week of 27 AUG. It was noted that it would require two-third positive vote to amend the constitution.

C. TACT Rules OCT 2007 edition

Members were asked to submit their amendment to T S Wong of CX for consolidation before the deadline of 08 AUG.

D. Best practice – FWB “first and final”

In the IATA e-freight project, one of the key benefit was to replace the physical MAWB with FWB. As identified in the “to be” process, there was no rule governing the “final and complete” FWB. 

Our recommendation was to adopt the rule of “first and final” and any subsequent change would have to be effected by an amendment message.

CLG would contact HAFFA to examine the impact if the airlines adopt the rule of “first and final” for FWB.

E. For members’ information

1. IATA survey – acceptance of AWB printed in plain paper (Attachment 17)

2. AAHK circular – relocation of AEC to IAC effective 18 JUN (Attachment 18)

3. EMB circular – CEF transfer from EMB to Labour and  Welfare Bureau (Attachment 19)

4. Arrow Cargo memo – appointment of GHA (Attachment 20)

IV.
DATE OF NEXT MEETING

The date of next meeting;

CLG Close Session

1000-1200, 12 SEP Wednesday in CX Conference Room 228, ST1, South Office Block, Hactl

CLG Main Meeting

1000-1200, 19 SEP Wednesday in the Lounge, 6th floor, ST1, South Office Block, Hactl

V. ATTACHMENT

Members could retrieve the following attachments from the CLG web site www.clg.org.hk
1. Mail exchange between HAFFA and Government about transhipment facilitation

2. The expense account of CLG outing 01-02 JUN

3. IATA e-freight pilot scorecard

4. AAHK notice about the 2007 air cargo terminal user survey

5. TID circular TRA CR 1015/35 about “Approval-in-principle arrangement for bulk users of strategic commodities licensing service”

6. BP about handling arriving live animals during summer months

7. AFCD circular (9) in L/M 197/06 (AF24/3)IV about the handling of sick or injured animals

8. Tonnage report for the period JUL 2006 to JUN 2007

9. Performance report for the period JUL 2006 to JUN 2007

10. CAD DGAC 3/2007 about battery laboratory certificates or MSDS

11. CAD DGAC 2/2007 about an incident of injury of ground personnel and damage to aircraft by undeclared corrosive dangerous goods

12. Mail exchanges between Hong Kong Post and DGWG about hidden dangerous goods in mail bags

13. CAD circular about the implementation of new ICAO requirements regarding the safe transport of dangerous goods by air

14. The minutes of 17th meeting of Transport Logistics Training Board of VTC held on 21 MAR

15. Bank balance ended 30 JUN

16. Draft clause of code of conduct to be included in CLG constitution

17. IATA survey – acceptance of AWB printed in plain paper

18. AAHK circular – relocation of AEC to IAC

19. EMB circular – CEF transfer from EMB to Labour and Welfare Bureau

20. Arrow Cargo – appointment of GHA
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