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I.
MINUTES of 205th CLG MEETING
Amendments to the minutes of 205th CLG meeting were;

Section III. N “Training/VTC”

The first sentence “Ms Hilary Law of HAFFA reported;” should read “Ms Shelby Fung of BA reported;”

The last bullet point “3/ HAFFA was checking with government to extend the Continuing Education Fund (CEF) in 2008” should read “Ms. Hilary Law of HAFFA reported that the advance course was still under processing with Logscouncil.”

The minutes of 205th CLG meeting were confirmed. 

II. MATTERS ARISING FROM LAST MEETING

A. Trade facilitation meeting for air cargo

There was no new update.

B.
Definition and declaration of heavy cargo (HEA) 

Mr. Joseph Chan of Hactl played the video in the meeting and invited comments from the members. 

The task force would fine-tune the contents of the video and plan to complete it before year end. 

At the Chair’s request, Mr. Joseph Chan of Hactl would pass a copy of the video to HAFFA for them to share with their members. HAFFA was asked to give their comments to Mr. Joseph Chan of Hact within two weeks.

The Chair had also suggested to;

1/ Develop the promotion plan

2/ Ultimately, the airlines would like to see all ULD being prepared under the supervision of trained and qualified personnel, ideally be certified.

3/ To qualify the required personnel, we would need an approved or recognized training program.

4/ The airlines would have to develop the required policy and training program using the approach of common standards and carrier variance, similar to DGR. 

C.
Cargo emergency centre (CEC) task force meeting

The Chair reported that AAHK had prepared the revised CEC procedures and sent to stakeholders on 21 NOV for comment. 

It was noted that CLG’s suggested amendments had been incorporated in the revised procedure.

Hactl and AAT confirmed that they had received the document.

//Post meeting note: the CEC task force would meet on 14 DEC to confirm the revised procedure.//

D.       Amendment to CLG constitution – code of conduct

The CLG constitution had been updated and uploaded on CLG web site. 

Again, the Chair reminded the members and participants to observe the code of conduct.

Item dropped.

E.
Best practice – FWB first and final
The Chair reported that IATA e-freight project team has kicked off the         e-document study. Air waybill would be the first document on the list. The principle would base on;

1/ Multi-lateral or bi-lateral agreement (example: IATA EDI agreement) to address the legal concerns

2/ Standard, for example: FWB

3/ Business rule governing the submission, confirmation and amendment

As such, CLG would shelve this item pending IATA’s development.


Item dropped.

III. UPDATE

A. Advance cargo information

The Chair reported that Mr. Francis Yuen of CX had joined IFCWG (IATA & FIATA Customs Working Group) and advanced cargo information would be one of its key tasks. He would provide a regular update to the meeting.  

Unfortunately, Mr. Yuen could not attend the 206th CLG meeting because of duty travel.  He would provide an update in the next meeting.  

B. Customs/ACCS

Mr. W. K. Tang of Customs reported that there was no new update from ACCS. 

The minutes of 42nd ACCS Operation Meeting held on 19 JUL was attached. (Attachment 1)

A update about Customs Road e-ACI (known as ROCARS) shared by HAFFA was attached to the minutes for member’s information. (Attachment 2)

C. TWG-Hactl

On behalf of Mr. T.S. Wong, Mr. Kevin Fung of CX reported that;

1/ Hactl had started their re-packing service of damage transhipment cargo from 05 NOV. 

2/ A working group consists of both terminals and their customer airlines was formed and met on 09 NOV to review the current practice for cross terminal transhipment. It would cover all shipment instead of special cargo as suggested in last meeting. The working group would break it down into processes. The two terminals would provide time measurement for these processes. Based on these time measurement, the working group would come up with the minimum connection time for various categories of cargo. It would include bulk to bulk, through unit and those required in-terminal process. It would also examine the procedure of document hand-over and irregularity report. 

Mr. Joseph Chan of Hactl updated the meeting;
1/ Dangerous goods training schedule in 2008 had been updated. It could be found in Hactl’s web site.

2/ Hactl had joined the IATA Safety Audit Ground Operations (ISAGO) pilot. An trial audit would be conducted in Hactl on 19-21 NOV. 

D. TWG-AAT

Mr. Peter Chan of SQ reported that the TWG-AAT meeting was held on 12 NOV. There was no new update. 
Mr. H C Ma of AAT reported that there was no new update.

E. CIES

Mr. Jackie Chiu of CX had sent his apology. He filed the followings; 

1/ The 4th CIES meeting was held on 06 NOV. The minutes was attached. (Attachment 3)

2/ Had received unofficial enquiry from Tradelink. It was noted that the airline’s EMAN mail box was distributed through their respective CTO. If the airlines had not informed Tradelink when they changed their CTO, the EMAN enquiry would be sent to the old mail box for those flights handled by their previous CTO. It could be re-solved by notifying Tradelink and handled by e-mail. However, if the enquiry was asking for the full flight manifest, it would have to re-create in the new CTO. Currently, it could not be entertained. In the meeting, it was concluded that airline would have to deal individually with Government on how to meet their need in this circumstances. It would be either paper re-submission or email. He would reply Tradelink direct.        

F. IATA e-freight

The Chair reported that:

1/ E-freight pilot was go live on 05 NOV. He thanked the participants all the hard work being done in the past months, including participating airlines, forwarders, HAFFA, Customs, AFCD, EFMG and BWG members. IATA HKG office held a small gathering on 20 NOV to celebrate the event.

2/ He had given a brief description of the pilot including the use of EAW and EAP code and the use of label prior the implementation of these codes in FWB.

3/ IATA recorded 46 e-freight shipments in the first week in all trade lanes. HKG had 8 e-freight shipments. There was no significant operational issue encountered. It was noted that the number of e-freight shipments had increased in the second and third week. 



4/ Data accuracy remained the key issue. Others included the use of CDMP and third country stopover. 

5/ Mandating e-freight process for all origin and destination shipments on a proven trade lane may be the way to move forward in the ramp up phase. We would need the critical mass to demonstrate the benefit. HKG had practiced e-process for quite some time. Airlines, Freight forwarders, Customs and other government agency (via Tradelink) had been connected. It would have no difficulty to mandate e-freight process for all shipment as long as the destination would be ready. The Chair noted the reservation from the freight forwarders. It would be a joint decision.     

6/ Under the e-freight mode, the electronic record would be the only source of shipment data. The current acceptance procedure would have to change. Human interface would no longer be effective and would have to be replaced by system interface. What had been currently done by the acceptance staff could have to be replaced by the checking mechanism built in the system interface.

7/ We would certainly be benefit from the system interface, reduce the human intervention to the minimum, remove the bottleneck at airport, improve the cut off time, manage changes more effectively, always do it right, and make advance clearance possible. 

There would be a IATA e-freight PCAG meeting in JAN 2008 to determine the next move. 

G. BAR CSC

Ms. Christine Liu of BAR CSC had sent her apology.

There was no new update from BAR CSC.

H. Cargo Facilitation Committee meeting/AOC

28th Cargo Facilitation Committee meeting was held on 21 NOV. Topics discussed were;

1/ AAHK had given a presentation about the next phase of aircraft stands development at HKIA. Key points included;

a/ AAHK had conducted the study of future need of aircraft stands in August. Based on 5% growth of aircraft movement, HKIA would require more cargo stand before 2011. The plan is to build 9 cargo stands in the mid field using the “I” configuration. They would be completed between 2010-2011. 

b/ AAHK stated that the B747-8F has a longer wing span and would only park at those stands for A380F. Currently there were 4 cargo stands for A380F, namely 33, 34, 9 and 10. Future cargo stands in the mid field could park B747-8F. It was noted that B747-8F wing span would be marginally exceeded the limit. CLG had asked AAHK if they would re-configure the existing cargo stand to accommodate B747-8F. AAHK said that they would study the possibility. It may have to sacrifice some of the access road and not all existing cargo stands have sufficient clearance.  
  

c/ The current capacity of runway movement was 55 per hour. With the improvement program, it could increase to 68 per hour. AAHK had started the study of the 3rd runway in this month. They expected to complete in 20 weeks and submit the final report about the 3rd runway in MAR 2008. Should it decide to build the 3rd runway, it would take 10 years.

d/ AAHK urged the airline to provide them their fleet plan as earlier as
 possible. They could contact Mr. Y. C. Ng, Assistant General Manager – Airfield Business.

2/ As requested, AAHK reported that the number of cargo stands of nearby airports were;

PVG: 18

CAN: 15

SZX: 24

ICN: 24

HKIA has 34 cargo stands (or 38 with MD-11F or A300F) 


3/ AAHK had received 37 injury reports during the reporting period (APR-OCT), mainly careless manual handling. The safety index was 9.57/1.0m passenger against the target of 9.9/1.0m passenger. Together with Labor Department, they would hold a forklift safety seminar on 26 NOV.

4/ AAHK had distributed their air cargo monthly throughput and performance target. (Attachment 4)  It was pleased to note that cargo volume had pick up since Q3. Performance was satisfactory except mid field security check point. It was noted that the performance at the other control gate leading to maintenance area was worse than the one at cargo area. AAHK would exclude it from next report since it would not affect cargo. Should the result still behind the target, they would follow up with AVSECO.  

5/ AAHK presented their initial report of the CTO user survey. The findings were generally better than last year.

6/ AHK updated the meeting about the competition bill which they would add the anti-competitive provision in all new and revised franchise agreements. They expected that the bill would pass and become laws. By then, all franchisees would have to adhere to it.

7/ Air Cargo Process working group would suspend the work waiting the result of e-freight project. It would align with the e-freight “to-be” process.

8/ 2008 meeting schedule would be;

20 FEB

21 MAY

20 AUG

19 NOV 
 

at 1500 in AAHK conference room.

Mr. Anthony Chan of JASL reported that there was no new update from AOC.  

It was noted that the Equestrian Freight Manual could be found in http://www.equestrian2008.org/pdf/EquestrainFreightManual.pdf
I. Government agencies other than Customs

1/ Trade

Mr. Anthony Chan of JASL reported;

a/ To meet the requirement of airline’s 24 hours operation, Tradelink could allow traders to lodge fresh e-TTRS notification between 2300-0700 but could not action functions such as amendment and cancellation. This would be available in 2008 Q1. 24 hours e-TTRS full function would be available by end 2008. (Attachment 5)

b/ TD had invited the current registrants to renew SCTREX. (Attachment 6)

c/ Federal Express Pacific Inc. has ceased their registration of SCTREX. It was noted that Federal Express Corporation remained as a SCTREX registrant. (Attachment 7)

d/ TD challenged the current agreement for release import consolidation containing prohibited goods. (Attachment 8) 

e/ Mr. Ricky Cheng of CX and Mr. Eric Poon of JASL had attended FEHD briefing about amendments to Imported Game, Meat and Poultry Regulations, Cap 132AK and Import and Export (General) Regulations, Cap 60A. 

Salient points included 

i/ to strengthen the control of the supply chains 

ii/ to enlarge the controlled items on poultry, not limited to fowl, duck, goose and turkey 

iii/ to submit proposal of amendment on Imported Game, Meat and Poultry Regulations to Legislative Council by end 2007 

iv/ licensing control would not be applicable to transhipment  

v/ electronic permit would be considered at a later stage. 

A copy of the presentation was attached to the minutes. (Attachment 9)

2/ Health

There was no new update.

3/ Police

Mr. Siu of JL reported that Mr. Law would replace Mr. Li to attend the future CLG meeting.
4/ AFCD

As requested, CLG would include AFCD in the distribution list of the minutes. It was noted that AFCD had also participated the e-freight BWG.

J.
CTO/RHO performance

The tonnage report for the period NOV 2006 to OCT 2007 was attached to the minutes. (Attachment 10)

The performance report for the period NOV 2006 to OCT 2007 was attached to the minutes. (Attachment 11)
K.
DGWG
On behalf of Mr. Simon Leung, Mr. Aldous Chung of CX reported;

1/ 29th DGWG meeting was held on 06 NOV 

2/ DGWG was working with CAD to develop the best practice of lithium battery acceptance procedure in meeting the requirement of UN manual test and criteria part III, sub-section 38.3.    

3/ CAD held the seminar namely “Safe Transport of Battery by Air” in Cathay City on 07 NOV. Due to the popular demand, CAD would hold another one on 04 DEC. 
4/ CAD had issued two DGAC;

a/ DGAC 4/2007 about safe handling of nickel-metal hydride (NiMH) battery packs for air transport (Attachment 12)

b/ DGAC 5/2007 about the reminder of training requirement for category 4 and 5 personnel of freight forwarders (Attachment 13)

5/ CAD had circulated a copy of the DOT guidance for the safe transportation of recalled lithium batteries to DGWG. (Attachment 14) 

The Chair updated the meeting that Government was amending the relevant legislation in compliance with the changes in ICAO TI. Changes included dangerous goods training and provision of dangerous goods information. 

Government had consulted the industry about the dangerous goods training. As far as airlines were concerned, we supported the changes which would strengthen the protection from hidden and un-declared dangerous goods. Freight forwarders had concern about the training capacity because of the number of staff involved. CAD had already given two years for the freight forwarders to prepare.   

Provision of dangerous goods information would involve passenger handling. Key changes included;

a/ Check in staff had to seek confirmation from the passengers. This may prolong the check in process.

b/ Airline staff had to be made available to the passenger at check in, departure and arrival to provide the required information about dangerous goods. This would require additional resources and trained staff to meet the requirement.

L.
CLG web site 

Mr. Anthony Chan of JASL reported that the domain name of CLG (www.clg.org.hk) has been renewed. The next renewal date would be 01 OCT 2012. (Attachment 15)

To improve the usefulness of the contact list, it was suggested to add individual e-mail address of the contact person. It would be voluntarily.  Mr. Anthony Chan of JASL would contact the members. 

M.
RAR and aviation security

The Chair reported that a meeting with CAD about KC cargo screening was held on 24 OCT;

1/ CAD stated firmly the need to enhance the program and have the CTO to conduct the required KC cargo screening. 

2/ CAD accepted conditions stated below except CAD wanted to include the projected growth when determine the required tonnage to be screened.

3/ Freighter export tonnage would be included, screened and counted. CLG would need clear directive from CAD since today’s program did not include freighter, CAD had agreed.

4/ CLG stated that the program should not slow the workflow, lower the service standard and increase the cost. It would require time to prepare to achieve these goals.

5/ Our estimated time required to screen the cargo would be 20 minutes per truck. If the shipment was delivered before the cut off time, airline and CTO would be able to catch up the time and had the goods ready for the booked flight. If it was after the cut off time, airline and CTO would try to catch the booked flight but there would be no guarantee.       

6/ When a trucker knew that he was selected to be screened, he might choose to leave the terminal and the CTO had no right to stop him. Likely, it would be because the trucker would want to avoid the inconvenience. However, from the security point of view, the truck could be a possible threat. CAD had agreed to look into it. The initial suggestion was to call CAD for them to follow up, similar to suspected DG.

7/ CAD would table the above items in next RAR meeting. CLG would assume that CAD would contact HAFFA prior to the meeting. There was no date of next RAR meeting.

As requested by CLG, CAD had contacted the HK Economic and Trade Office at Washington and obtained the attached information about the US aviation security improvement act. (Attachment 16)
N. Training/VTC

Ms. Shelby Fung of BA reported;

1/ 7 classes of SUS airfreight course were completed in 2007 with 85% pass rate.

2/ 12 RAR classes were planned in 2007and 8 classes had completed with 100% pass rate.

3/ Plan to run 8 RAR classes in 2008.

IV. AOB

A. CLG financial status

Mr. Wilkin Li of NW reported that the balance ended 02 NOV was $52,922.61. (Attachment 17)
B. TACT Rules –FEB 2008

The Chair asked the members to submit their changes to Mr. T S Wong of CX before 07 DEC.


As agreed by the CLG Executive Committee, the local charges would be deleted from the HKG page of TACT Rules since they were airline charges. Individual airline, at their choice, could file their charges with TACT Rule. Alternatively, they could use the public site of CLG web site which was accessible by anybody. It was noted that CLG web site could only accept published charges which were not related to any future charges.  
C. 2008 meeting schedule
1/ CLG main meeting, the 3rd Wednesday of the odd month at 1000 in the Lounge of ST1


16 JAN, 19 MAR, 21 MAY, 16 JUL, 17 SEP, 19 NOV

2/ CLG close session, the 2nd Wednesday of the odd month at 1000 in room 228 of ST1


09 JAN, 12 MAR, 14 MAY, 09 JUL, 10 SEP, 12 NOV

3/ CLG/TWG/CTO pre meeting, the following Tuesday from CLG Close session at 1530 in AAT conference room


15 JAN, 18 MAR, 20 MAY, 15 JUL, 16 SEP, 18 NOV

4/ CLG web site meeting, the 1st Thursday of the odd month at 1530 in CX City


03 JAN, 10 MAR, 08 MAY, 03 JUL, 04 SEP, 06 NOV

D. 2008 membership subscription

The CLG Executive Committee decided to make no change to the membership subscription. It would remain at $1,000 in 2008.

The Secretary and Treasurer would arrange the debit note to be sent to the members. 

For the purpose of recruiting new members, the Chair asked AAT and Hactl to provide their customer airline list and contact. AAT and Hactl acknowledged and would revert. 

E. For members’ information

CAD memo dated 02 OCT about United Nations Sanctions (Iran) Regulation (Attachment 18)

V. DATE OF NEXT MEETING

The date of next meeting;

CLG Close Session

1000-1200, 09JAN Wednesday in CX Conference Room 228, ST1, South Office Block, Hactl

CLG Main Meeting
1000-1200, 16JAN Wednesday in the Lounge, 6th floor, ST1, South Office Block, Hactl

VI. ATTACHMENT

Members could retrieve the following attachments from the CLG web site www.clg.org.hk
1/ The minutes of 42nd ACCS Operation Meeting held on 19 JUL

2/ Customs Road e-ACI

3/ The minutes of 4th CIES meeting held on 06 NOV

4/ AAHK air cargo monthly throughput and performance target distributed in 28th Cargo Facilitation Committee meeting held on 21 NOV

5/ Revised e-TTRS operating hours

6/ TD letter inviting SCTREX renewal

7/ Updated SCTREX registrant list

8/ Note about TD challenging the current agreement for release import consolidation containing prohibited goods

9/ FEHD briefing about amendments to Import Games, Meat and Poultry Regulations.

10/ Tonnage report for the period NOV 2006 to OCT 2007

11/ Performance report for the period NOV 2006 to OCT 2007

12/ DGAC 4/2007 about safe handling of nickel-metal hydride (NiMH) battery pack for air transport

13/ DGAC 5/2007 about the reminder of training requirement of category 4 and 5 personnel of freight forwarders

14/ DOT guidance for the safe transportation of recalled lithium batteries

15/ Confirmation of renewal of CLG web site domain name

16/ Reply from HK Economic and Trade Office at Washington about US aviation security improvement act

17/ CLG bank statement ended 02 NOV 

18/ CAD memo dated 02 OCT about United Nations Sanctions (Iran) Regulation
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