MINUTES OF 208TH MEETING OF CARRIER LIAISON GROUP HELD IN THE LOUNGE, 6TH FLOOR, SOUTH OFFICE BLOCK, ST1, HACTL AT 1000 HOURS ON 19 MARCH 2008
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The Chair informed the meeting that CLG had not received the required vote from the members prior the MAR meeting, therefore unable to elect the 2008/2009 Executive Committee members. He had sent a mail to all members on 12 MAR asking the permission to extend the current Executive Committee to MAY meeting and received no negative vote. The meeting confirmed the extension of the current Executive Committee to MAY meeting. 

I.
MINUTES of 208th CLG MEETING
Amendments to the minutes of 207th CLG meeting were:

Amend the second paragraph of agenda item II.B “Definition and declaration of heavy cargo (HEA)”

 “CLG would like to introduce the policy that "all ULD being prepared are under the supervision of trained and qualified personnel".” to read  “CLG would like to introduce the best practice that "all ULD being prepared are under the supervision of trained and qualified personnel".”.


The minutes of 207th CLG meeting were confirmed. 

II. 
MATTERS ARISING FROM LAST MEETING

A. 
Trade facilitating meeting for air cargo 

The Chair reported that there was no new development. 

CLG had not followed up with Business Facilitation Unit of Financial Secretary’s office as stated in last meeting. The Chair would report in next meeting..  

The Chair had asked Mr. Anthony Chan to re-activate the regular dialogue with Trade.

B. Definition and declaration of heavy cargo (HEA) 
The Chair reported that the final version has been completed. It was shown to the meeting and invited comment from the members. 

To protect the interest of CLG, the Chair stressed the need to have the statement of copyright and disclaimer in the video to address the issue about liability and not for commercial use.

CLG asked GLSHK to develop the download center in CLG web site for the purpose of distributing CLG materials and the Heavy Cargo video would be the first one.  Ms. Lily Lai of GLSHK confirmed that it was in progress.

As agreed in last meeting, education and training would be the key components to reinforce the message of proper build up and the need of trained and qualified personnel in preparing the ULD. The Chair asked Hactl and AAT to provide the venue for the purpose of training. Both Mr. Kenneth Bell of Hactl and Mr. Alan Pun of AAT confirmed that they would support the program.

The Chair would inform HAFFA upon completion of download center in CLG web site. He asked HAFFA to promote the video to their members and encourage them to share with their staff preparing the ULD. HAFFA acknowledged.

C.
Cargo emergency centre (CEC) task force meeting 

As stated in the 29th Cargo Facilitation Committee meeting held on 20 FEB, it had agreed to postpone the drill to MAY. 

Mr. T S Wong of CX would lead the task force to prepare the drill. The purpose of the drill would include testing of physical set up, procedures, time measurement, decision process and new arrangement of deferring towing of export unit for freighter till touch down. 

The members of the task force would include TWG-Hactl, TWG-AAT, Hactl, AAT, RHO and AAHK. 

D.
747-8F parking 

CLG had stated the position, as agreed in JAN meeting, in the 29th Cargo Facilitation Committee meeting held on 20 FEB.

Since JAN meeting, CLG had received the following information;

1/ Current parking stands could accommodate the length of 747-8F 

2/ Other than C9, C10, C29, C31, C33 and C34, AAHK would reconfigure other existing cargo stands to accommodate 747-8F when it had envisaged that there would be more than 6 such aircraft on ground at the same time. Airlines were urged to keep AAHK update on their 747-8F operation schedule. 

3/ For taxiway and taxi lane between runway and cargo apron, AAHK had plan to complete the work by APR 2009 and apply approval from CAD.

4/ HKIA was certified by CAD for code F aircraft operation on JUL 2006. After the completion of the work about taxiway and taxi lane between runway and cargo apron, there would be no restriction on aircraft movement around the cargo apron. 

Item was dropped and followed up under the agenda of Cargo Facilitation Committee. 

E. Election of 2008 CLG office bearers

CLG could not complete the election and need to extend the vote to 17 MAR. As stated in the opening of meeting by the Chair, the current Executive Committee would extend their term to MAY meeting. 

F. Cargo Stands C1 to C6

The Chair reported that AAHK had confirmed the work was in progress.

Item was dropped.

III. 
UPDATES

A.
Advance cargo information 

Mr. Francis Yuen of CX reported that;

1/ There was no update about EU requirement. It was noted that the specifications would only be available by end 2008.

2/ CBSA would implement e-Manifest for road transport in 2012.

3/ Re CBSA plan to implement the "Administrative Monetary Penalty System (AMPS)", a Customs Notice 07-033 was issued on 29 NOV 2007 in granting a further extension of the ACI AMPS grace period.

B.
Customs/ACCS 

Mr. W K Tang of Customs stated;

The Financial Secretary announced in the Budget Speech that with effect

from 1100 hours on 27 FEB, the rate of duty on the following goods would

be changed to Zero:

a/ wine; and

b/ liquor with an alcoholic strength of not more than 30% by volume

The above goods were still being Dutiable Commodities but termed as

"zero-rated goods" .

Before the Legislative Council approved the above legislative proposal,

the existing permit control for the import and export would still remain

unchanged.

Customs would continue to issue "RP" Customs code and there would be no

change to current clearance procedure. The shipment would be released

against the valid removal permit.

It was noted that removal permit would be exempted for personal use with no

limit in value and commercial shipment less than $5,000.00. Consignee would

have to declare to the airline upon delivery and airline would submit the

declaration form to Customs together with the Import Statement within 14

days of importation.

Since the shipment would be required to store in the dutiable commodity bond inside the cargo terminal, it would continue to be subject to the bond charge of $270.00 per shipment payable to the cargo terminal.

2/ Mr. WK Tang informed that when the airline had to abandon transhipment

shipment in HKG, the affected shipment had, technically, become an import

shipment. The airline had to change the shipment status of the consignment

record from "T" to "I" to reflect the correct situation.

Both Hactl and AAT had confirmed that they would waive the storage charge

of abandoned transhipment.

C.
TWG-Hactl 

Mr. T S Wong of CX reported that;

1/ Per AAHK CTO user survey, customers had very low level of awareness about the service standards of CTO. To raise the awareness, it was suggested to post the service standards at the customer service counter of CTO and airlines. 

2/ The typhoon and CEC drill would be held on 06 MAY and test the followings

a/ The physical setup of CEC.

b/ Knowing the Emergency Centre.

c/ Simulate the dolly situation during typhoon.

d/ The recovery after typhoon.

Mr. Kenneth Bell of Hactl reported that an IT drill had completed on 09 FEB successfully.  They would follow up the findings.
 D.
TWG-AAT 

Mr. Peter Chan of SQ reported that a meeting was held on 17 MAR and there was no special item to report.  

A BCP drill together with SQ and TG was held on 26 FEB about dangerous goods leakage with successful result.

Mr. Alan Pun of AAT reported that they had held an air cargo forum with airlines and cargo agents. 

E.
CIES 

Mr. Jackie Chiu of CX reported that last CIES meeting was held on 13 FEB and there was no new update from CIES. 

The minutes was attached. (Attachment 1)

F.
IATA e-freight 

The Chair updated the meeting about the PCAG meeting in ROM;

1/ KL/Schenker had their first shipment flown on 29 FEB using shipment record in lieu of paper AWB. It was an important step to proof of concept for e-AWB. It would be supported by the EDI agreement between airline and cargo agent and business rules governing FWB and FSU/RCS being the shipment record. 

2/ IATA would investigate the Warsaw convention to see if it is legally possible to do e-freight in countries that have not signed MC99 or MP4.

3/ IATA had formed a new standards task force to develop the EDI message for invoice, packing list and certificate of origin. It had started work and expected to complete by SEP.

4/ To assist the airlines and cargo agents to participate e-freight, IATA would develop the e-freight handbook which would have two manuals, namely, “implementation guide” and “best practice and standards” It had started work and expected to complete by OCT.

5/ To ramp up volume, each PCAG member would be responsible to drive their suggested ramp up location with support of LIMs. IATA had also examined the inclusion of transhipment including FROB to increase the trade lanes. IATA also had plans to increase the number of pilot countries in 2008 and currently conducted the detail assessment.

6/ CX had suggested to adopt the e-freight to-be process and develop the best practice in HKG to remove the paper MAWB and HAWB for all export shipment from HKG. IATA supported it as a positive local initiative to promote e-freight.

CLG had raised the HKG e-AWB initiative in last Cargo Facilitation Committee meeting and agreed to take up by the Air Cargo Process Task Force. The Chair suggested to form a small working group to develop the proposal prior the submission to Air Cargo Process Task Force. The Chair would recruit the members. 

7/ MIP would be part of responsibility of BWG. General consensus was that until the e-AWB was in place, the incentive to provide accurate data was not there because the paper copy was still in place as a back up. 
8/ e-freight scope had revised to replace the 13 documents with electronic records including. They were;

a/ 7 industry documents; 

    House Air Waybill

    Master Air Waybill 

    Invoice

    Packing List

    Flight/Cargo Manifest 

    House Manifest 

    Certificate of Origin

b/ 6 Customs documents; 

    Import Goods Declaration

                  Import Cargo Declaration

                  Export Goods Declaration

                  Export Cargo Declaration

                  Customs Release Export

                  Customs Release Import
9/ e-freight corner had been updated. The Chair encouraged members to visit the site for information about e-freight.. 

G.
BAR CSC 

Ms. Christine Liu of BAR CSC had sent her apology.

There was no new update from BAR CSC.

H.
Cargo facilitation committee meeting/AOC 


 29th Cargo Facilitation Committee meeting was held on 20 FEB. 
1/ AAHK reported that they were finalizing the CEC procedure. At CLG request, the planned drill would defer to mid MAY in favor of time required to prepare the drill and coincide with the planned drill to be conducted by Hactl. AAT agreed to defer the drill to mid MAY. 

On the same subject, CLG raised the point of GSE rental concession to encourage RHO to keep those to-be retired dolly as reserve. AAHK acknowledged, would study and revert. 
2/ AAHK reported the safety performance in JAN which was 9.9/1.0m against the target of 9.31/1.0m. Number of injury was 30. There was an airport staff safety recognition scheme and AAHK encouraged the companies to send in their nomination. 
3/ CLG recommended to re-activate the Air Cargo Process Task Force for the purpose of developing the best practice of adopting e-freight to-be process to remove paper MAWB and HAWB for all export shipment ex HKG. The meeting agreed. 

4/ CLG raised the requirement of action log registered in previous and current CTO user survey reports for the purpose of tracking the CTO service improvement opportunities. AAHK agreed. 
5/ CLG registered our position about freighter parking including B747-8F as stated in the 207th CLG meeting. AAHK acknowledged and they would take these into consideration in their cargo stand planning. 

AAHK confirmed that there was no issue about the length to accommodate B747-8F in the current cargo stands. 
6/ CLG raised the issue about the "excessive gradient" of C1 to C6 causing loading difficulty as reported by RHO in the 207th CLG meeting. AAHK confirmed that they had started the improvement works. 
7/ CLG raised the discussion about the third runway in HKIA and twin airport concept of HKIA/SZX using rail/air connection. The general view of air cargo industry was not favorable and it would not work. It was noted that countries had tried this concept without success, e.g. ORY/CDG which had never taken off. With two customs jurisdictions, it would make the cargo flow even more complicated. AAHK said that the initiative was from the Government and originally targeted passenger only. It was in its very early stage and industry would certainly be consulted. 
8/ The performance of the mid field security check point was remained a concern after excluding the northern gate which was primarily for maintenance vehicles. The meeting's concern was the increasing traffic should freighter being forced to park at mid field because of the constraint of cargo stands in cargo area. With the current standards and performance, it would be a potential threat to the on time delivery of export cargo to the plane which would require the service provider to plan ahead. It was noted that the sample size may be too small which the service provider would have to increase it. The meeting had also suggested to examine the solution using technology, e.g. RFID, to speed up the process. AAHK would follow up with the service provider. 
9/ To ensure the continuity of CLG representation, both CLG Chair and Secretary would attend the future Cargo Facilitation Committee meeting. This would ensure both CLG representatives have the full knowledge of the meeting in the event of unavailability of either one of the two representatives. 

10/ Copy of air cargo monthly throughput and performance target were attached. (Attachment 2)

About AOC, Mr. Anthony Chan of JASL reported that the service provider for passenger busing had changed from HAS to Tai Fung using bus provided by AAHK. Hutchison Telecom had expressed interest to return to HKIA and provide TRM service other than the current sole provider "Sino Asia". 

I.
Government agencies other than Customs 

1/ Trade 

 a/ CLG had attended the hazardous chemicals control ordinance (HCCO) briefing    held by EDP on 13 MAR. It was noted that there would be two kind of HCCO, namely CAT 1 and CAT 2. For CAT 1, airline could apply an annual transhipment licence to handle their transhipment HCCO within the airport, a scheme similar to control chemical. For CAT 2, transhipment would be exempted. The scheme would start by phase from 01 APR. EDP would allow grace period to assist the industry to implement the program. (Attachment 3)

b/ Tradelink had started to provide 24 hours service to TTRS as from 04 FEB.     (Attachment 4) 

c/ The new fee of Kimberly process certification scheme (rough diamond) had enacted and would from 27 MAR. (Attachment 5)

2/ Health 

Mr. Philip Chau of CV reported that there was no new update.


3/ Police 

Mr. WW Siu of JAL reported that there was no new update.

.
4/ AFCD 

Mr. T S Wong of CX reported that there was no new update. 
J.
CTO/RHO performance 

The tonnage report for the period MAR 2007 to FEB 2008 was attached to the minutes. (Attachment 6)

The performance report for the period MAR 2007 to FEB 2008 was attached to the minutes. (Attachment 7)

K.
DGWG 

Mr. Simon Leung of CX reported that;

1/ Updated list of DG permission had been posted on CLG web site. (Attachment 8)

2/ HK CAD had issued DGAC 1/2008 notifying airlines to avoid accepting aluminum alloy cylinders containing ethyl chloride or gas mixture constituting ethyl chloride. (Attachment 9)

3/ Best practice for the acceptance of cargo consignments containing lithium battery by airlines in HKG had completed. (Attachment 10) It would meet the requirement of SP A45 including the UN 38.3 tests. It was supported by CAD. It was noted that CAD would issue circular to the industry about the best practice.

4/There was discussion about equipment with battery which shipper should provide a declaration to confirm the content of battery. If the equipment has contained battery, it must be packed to prevent accidental operation during air transport. For example: 

· battery disconnected,

· battery terminals insulated, 

· the on/off switch  is secured at the “off” position by additional safety device, 
· the on/off button is protected or prevented from unnecessary force or pressure which may trigger the operation of the equipment during air transport.
L.
CLG web site 

Mr. Anthony Chan of JASL reported that 

1/ Members had started to post their local charge on CLG web site. 

2/ There was an e-freight corner to share the information from the IATA e-freight project.

3/ The member list had been updated against the paid members. 

4/ Had extended e-vote of 2008 executive committee members.

5/ Had posted the best practice about lithium battery.

6/ Had worked with GLSHK to develop a “download” centre to distribute CLG materials. 

M. RAR and aviation security 

The 30th RAR implementation meeting was held on 22 FEB 

1/ CAD presented the initial cargo related findings of the recent ICAO security audit which would require improvement;


a/ Known consignor criteria
b/ Known consignor verification and recognition
c/ Regulated agent audit and frequency
d/ Physical audit prior approving a regulated agent 

The audit had completed on 23 JAN. ICAO would have the final report sent to CAD within 60 days. CAD would have 30 days to respond. It was noted that CAD acknowledged the need to improve the current program. 

To move forward, CAD proposed to establish a task force to examine the current RAR. Participants were asked to send their nomination to CAD before 29 FEB. 

CLG expressed their full support and would nominate two members to participate the task force. CLG also expressed the need to act fast and suggested to complete the study and recommendation within 6 months. 

//Post meeting note: CLG had nominated the Chair and Secretary to the task force.// 

2/ CAD stated that the 4th edition of the Hong Kong Aviation Security Program had completed and ready for distribution. Participants who had not received the program could contact CAD for their copy. 

3/ CLG proposed followings to be reviewed in the RAR review task force; 

a/ Secured transport from RA warehouse to airline warehouse which should prevent unlawful interference and enable airline to verify the condition upon acceptance at the airport. To Hong Kong, this would be critical because majority of export shipment are pre-packed. 

b/ Extend the requirement of known consignor, known cargo and secured transport to shipment carried by freighter. 

CAD accepted and would include in the review. 

4/ At CLG request, CAD confirmed that the RA code in the AWB under current RAR procedure served the purpose of 

a. Known cargo verification
b. RAR audit 

CAD confirmed that they had no objection to the suggested alternate procedure (insert the required information in the "special handling information" field of the FWB) under e-freight mode as long as it could satisfy the above purposes. It was noted that it would be a temporary solution. CLG would develop the long term e-process solution with IATA e-freight team which should be separated from the AWB. 

CAD would ask RAR review task force to examine the current procedure. 

5/ At CLG request, CAD confirmed that, under Hong Kong program, there was no requirement for the screener to have the goods declaration prior security screening. AVSECO confirmed that their screener could detect the explosive without the goods declaration. CAD supplemented that, for the purpose of screening dangerous goods, it would require the prior knowledge of the goods declared. 

6/ At CLG request, CAD stated that they did not support the proposed 100% screening of freight on board the passenger aircraft. They had sent their view to US Government via various channels including the recent visit of US think tank, Heritage Foundation. 

7/ At CLG request, CAD stated that they appreciated the industry's desire about the harmonized security program. They had no objection, in principle, to move towards mutual recognition with other country's security program but they had doubt of its success. CLG suggested that it would still have great value to the industry even if the mutual recognition would limit to common elements in the program, e.g. known consignor and regulated agents. 

8/ CAD shared their RAR inspection result. It was noted that CAD had conducted less audit than their plan because of resource limitation. It would be one of the reasons of less deficiencies found. 

9/ CAD stated that there were 1,320 RA registered at the time of the meeting. 61 RA had been de-registered in 2007, both voluntarily and involuntarily. 

10/ CAD stated that they were still waiting the legal advice about security in transport of high consequence dangerous goods (HCDG). 

N.
Training/VTC 

 
Ms. Shelby Fung of BA reported that;


1/ CX would develop the self study program for DG Awareness


2/ Last VTC meeting was held end of JAN and there was no new update.


3/ SUS Airfreight Course

a/ There was 7 classes in 2007.


b/ Had planned 8 classes in 2008 and 1 class was in progress.

4/ RAR Course:

a/ Had planned 12 classes in 2008 and 3 classes were in progress.

HAFFA had no further update.

The minutes of 19th meeting of VTC Transport Logistics Training Board held on 17 OCT 2007 was attached. (Attachment 11)

IV.
AOB 

A.
CLG financial status 

Mr. Wilkin Li of NW reported that the balance ended 01 Mar 2008 was $103,032. (Attachment 12)

 51 members had paid their annual subscription.

B. TACT Rules JUN 2008

The Chair asked members to submit the amendment to Mr. T S Wong of CX prior 04 APR.

C. CLG outing

This year’s CLG outing would be HKH on 10-12 APR. There would be 28 participants with a budget of $ 75,000.

D. Invitation for sponsorship – IFSPA

AAHK had invited sponsorship to the International Forum on Shipping, Port and Airport (IFSPA) to be held in Hong Kong 25-28 MAY. (Attachment 13)

E. Precious Metals Depository (PMD)

AAHK had given a presentation to CLG about their Precious Metals Depository (PMD) which would be located in AAT. It would be primarily a shipper/consignee facility located inside the airport. To the airline, it would be normal handling except PMD would act as shipper/consignee CTO. CLG expressed the concerns which would include 

a/ ship-side release/dispatch

b/ cross terminal transfer

c/ operating hours, the proposed 0900-1800 MON-SAT vs 7/24

d/ PMD land-side and airside interface

e/ workflow including document and data flow.

AAHK proposed to form a working group with parties concerned to address these issues. 

F. Development and operation of a new cargo terminal at HKIA

AAHK advised that they had awarded the new cargo terminal franchise on 18 MAR to Cathay Pacific Services Limited.  The press release was attached to the minutes for members’ information (Attachment 14)

G. For members’ information

1/ CAD notice about United Nation Sanctions (Cote d’Ivorie) (Attachment 15)

V. DATE OF NEXT MEETING

The date of next meeting;

CLG Close Session

1000-1200, 14 MAY Wednesday in CX Conference Room 228, ST1, South Office Block, Hactl

CLG Main Meeting

1000-1200, 21 MAY Wednesday in the Lounge, 6th floor, ST1, South Office Block, Hactl

VI.
ATTACHMENT


Members could retrieve the following attachments from the CLG web site www.clg.org.hk
1/ The minutes of CIES meeting held on 13 FEB

2/ AAHK air cargo monthly throughput and performance target distributed in 29th Cargo Facilitation Committee meeting held on 20 FEB

3/ EDP briefing about hazardous chemical control ordinance

4/ Tradelink advice about 24 hours to TTRS as from 04 FEB

5/ New fee of Kimberly process certification scheme (rough diamond)

6/ Tonnage report for the period MAR 2007 to FEB 2008
7/ Performance report for the period MAR 2007 to FEB 2008

8/ List of DG permission 

9/ DGAC 1/2008 about ethyl chloride

10/ Best practice for acceptance of lithium battery

11/ Minutes of 19th meeting of VTC Transport Logistics Training Board held on 17 OCT 2007.


12/ CLG bank statement ended Jan 2008

13/ AAHK note about sponsorship to IFSPA

14/ AAHK press release about the new cargo terminal franchise awarded on 18 MAR

15/ CAD notice about UN Sanctions (Cote d’Ivorie)
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