
MINUTES OF 210TH MEETING OF CARRIER LIAISON GROUP HELD IN THE LOUNGE, 6TH FLOOR, SOUTH OFFICE BLOCK, ST1, HACTL, AT 1000 HOURS ON WEDNESDAY, 16 JULY 2008
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The Chair opened the meeting and welcomed the new members to the meeting, Mr. T H Wan of Customs and Mr. Peter Lee of CPSL.

Mr. W K Tang had left his present post in the airport with effect from 11 JUL. Mr. T H Wan had resumed his duty. On behalf of CLG, the Chair thanked Mr. Tang for his contribution in the past years.
The Chair reminded the participants about the code of conduct. They would have to observe the followings;

a/ Follow the agenda

b/ Participants’ competitive behaviour should remain independent

c/ Participants shall not discuss collective boycotts, bid rigging, price fixing or market sharing arrangement

d/ Respect members’ own confidentiality policies

e/ Participants in the meeting shall not exchange confidential or commercially sensitive information

f/ Participants will be asked to leave the meeting if he/she has violated the code of conduct

I. THE MINUTES OF 209TH CLG MEETING
Amendments to the minutes of  209th CLG meeting were; 

Amend the last paragraph of agenda III F “IATA e-freight”

The first sentence should read from “To move forward, CLG had established a task force to develop the best practice” to “To move forward, CLG had established a task force with HAFFA to develop the best practice”

Amend the third bullet point of agenda III K “DGWG”

The first sentence should read from “The implementation date of DG Awareness training would be extended to 01 JUL 2009” to “The enforcement date of the CAD DG Awareness ordinance that applied to category 4 and 5 cargo personnel had been extended to 01 JUL 2009”

Add one paragraph to agenda III N “Training/VTC”

Add the following paragraph;

“In regard to the update on CILT/HAFFA Training course, the meeting noted the funding from Logscouncil had been received. CILT had sent out the Invitation to Quotation for the Production of Teaching and Learning Packages for Airfreight and/or Seafreight Logistics Training Program (1st Phase, i.e. Module 1 and 2) on 6 MAY 2008 and the closing date for submission was 5 pm, 31 MAY 2008. It was expected that the entire program (Module 1-4) would be completed in OCT 2010.”

Amendment to first bullet point of agenda IV B “Requirement of temporary staging area in front of cargo terminal”

The second sentence should read from “It is noted that...departure fight....” to “It is noted that...departure  flight....”
Amend the attachment 18 “CLG bank balance ended 02 MAY” 
The title “Balance B/F from 02FEB08” should read “Balance B/F from 02MAR08”

The minutes of 209th CLG meeting were confirmed.

II. MATTERS ARISING FROM LAST MEETING

A. Definition and declaration of heavy cargo (HEA)

The video was ready for reader to download from CLG web site. It was very popular and recorded high hit rate.
As reported in last meeting, Mr. Peter Chan of SQ would lead the task force to promote the proper pallet build up using the video. The plan was to organize regular sessions targeting those preparing the shipper built pallets. 

The program would include i) view the video, ii) reinforce the key points in the classroom and iii) demonstration and hands on exercise at the warehouse. 

The task force would seek assistance from HAFFA to identify the audience and CTO to prepare the program including facilities, materials and warehouse staff.

B. Cargo Emergency Centre (CEC) Task Force Meeting

Mr. T S Wong of CX reported that AAHK had suggested to change the name of CEC to CCG (Cargo Contingency Group) and re-locate CCG to IAC.

To address the issue of real time monitoring of airside interface, AAHK had also suggested to install CCTV which would be viewed at IAC.

It would be further discussed in the coming Cargo Facilitation Meeting.

III. UPDATED

A. Advance Cargo Information

Mr. Francis Yuen of CX sent his apology and filed the following written report;

1.  
EU ACI technical specification was in progress. It would be ready by end of 2008 and meet the implementation schedule on 01 JUL 2009.

2.
 Mexico would implement ACI but there was no schedule yet. The first test would be 01 JAN 2009.  It would require FFM/FWB/FHL and warehouse number (where the goods would be stored) to be sent to Mexican Customs from the last point of departure at wheels up.

3.
Indian Customs had implemented the bar code label requirement for consolidation shipment on 01 JUL. Cargo arrived without bar code label would be subject to delay for delivery.  It was noted that Indian Customs had officially cutover to ACI, i.e. import manifest shall be filed 2 hours before the arrival of aircraft.
B. Customs/ACCS

Mr. T H Wan advised the meeting that there would be a new arrangement to facilitate clearance of import wine shipment. It would allow import shipments of wine in temperature-controlled containers selected for Customs examination to be inspected at the importers’ preferred premises. It was noted that Customs would escort the shipment to the preferred premises which could be an off airport facility.  (Attachment 1)

Mr. T H Wan confirmed that liquor with an alcoholic strength of not more than 30% by volume was no longer classified as dutiable commodity. As such, it would be cleared as general cargo and it would not require the submission of dutiable commodity declaration.

C. TWG-Hactl
As discussed in last meeting, the use of non-transparent PVC to wrap the structural container would prevent the acceptance staff to conduct the required safety check, i.e. to ensure the locks of the container are properly secured. CLG had recommended and HAFFA agreed to stop this practice. CTO would not accept opaque PVC sheet for containers unless the airline has given exemption to the CTO and CTO would not be responsible for the required safety check. The airline concerned has to make their own arrangement about the safety check. It was noted that Hactl had issued the circular about the same subject to their customer airlines and forwarders. (Attachment 2)
Mr. T S Wong of CX reported that;

1. Hactl would display their service standards in 7 locations which could be easily reached by their customers. 

2. Hactl would have additional checking by security guards to strengthen the security of the dangerous goods room. 

Mr. Vincent Lau of Hactl reported that;

1. Their service standards could also be found in their web site.

2. PA system had been installed at Truck Park 2,3,4 in addition to the already

equipped Truck Park 1 with the objective to enhance communication with

truckers and vehicles whenever necessary. The PA system would be tested

every Sunday morning until further notice.

3. The Olympic horse handling facility would be opened on 20 JUL.

D. TWG-AAT

Mr. Peter Chan of SQ reported that the meeting was held on 14 JUL and there was no new update.

E. CIES

Mr. Jackie Chiu of CX sent his apology and filed the following written report;
1. The 3/08 meeting would be held on 08 AUG

2. CIES had completed the survey about other charges used by the airlines in HKG and submitted to e-freight BWG. The result indicated that airlines were using different codes because of different interpretation of the charge codes. 

F. IATA e-freight

1.  IATA PCAG (e-freight Pilot Central Action Group) had changed the name to eCAG (IATA e-freight Central Action Group) since the program had completed the pilot stage.

2. Key “securing the product” items included 
i. 
To finalize the specification of shipment record specification (e-AWB). Outstanding issues were corporate EDI agreement (also cover NDA), need of confirmation message (FMA or C2K MUP) and cargo receipt layout (need to simplify resolution 600g with limited information as per MC99 or MP4)

ii. 
To finalize the new electronic message standard, i.e. invoice, packing list and CO. It would be on schedule and incorporated in the e-freight handbook

iii. 
To finalize the specification of OFF-DFF and FF-Broker communication. The challenge was lack of freight forwarder’s participation. It would be incorporated in the e-freight handbook

iv. 
To encourage the inclusion of transit and transhipment. Airlines would have to publish their e-freight enable lanes

iv. 
The EAW/EAP had been agreed and included in CIMP and various EDI messages would extend the field to accommodate 9 SPH. This would be incorporated in the e-freight handbook.

3. The e-freight handbook would be ready by SEP 2008.
4. A shipment would be defined in scope where the type of freight (commodity) and the type of transaction would allow the removal of the 13 documents. (Attachment 3)
5. 11 locations were identified in the next batch of implementation. They were Australia, Denmark, Dubai, France, Iceland, Luxembourg, New Zealand, Norway, Spain, Switzerland, USA

6. The concept of CDMP would be adopted which stakeholders would appoint their own service provider. Same as Cargo 2000, data would be exchanged between CDMP.
7. IATA had plan to introduce training course to assist airlines and freight forwarders to implement e-freight.
The minutes of  HKG e-AWB initiative working group meeting held on 11 JUN and HAFFA’s comments were attached to the minutes for members’ information. (Attachment 4)

G. BAR CSC
Ms. Christine Liu of CX sent her apology. There was no new update from BAR CSC. 

H. Cargo Facilitation Committee/AOC

The 30th Cargo Facilitation Committee meeting was held on 21 MAY. 

1. AAHK updated the meeting about the new traffic arrangement in front of the new cargo terminal (NCT). It would include the works to re-locate taxi stand near Hactl EHU, bus stops and pedestrian crossing in front of NCT and AFFC. There was no adverse comment from the floor.

2. As a post meeting note of 29th Cargo FAL meeting about the suggestion to reserve the retired dolly to be used in the event of emergency, AA Airfield commented that it would not recommend to reserve the aging GSE tools at apron area. Besides, the use of the aging equipment without regular maintenance would also be a concern on airside ramp safety. 
3. AAHK updated the meeting about the safety index of 2007/2008 which was 9.33/1m passengers. It had met the target. Unfortunately, the APR result had dropped significantly. AAHK would hold a safe driving seminar in JUN with guest speaker from Police.

4. There was a lengthy discussion about the CEC drill. A post drill review meeting would be held in the first week of JUN. It was noted that, as per RHO, the temporary ULD staging area for contingency per Airfield circular ABU/)C/09/07 dated 22 JUN 2007, would be for empty ULD. We had stated our concern about the suitability for cargo in this area and the availability of forklift (which RHO does not have). We had also stressed the point that CEC would be designed to make decision. Once the decision has been made, all airlines and their service providers would have to follow. 

5. The meeting had endorsed the proposed HKG e-AWB initiative. CLG had established a task force to prepare the draft best practice which would be taken up by the Air cargo process task force for wider industry consultation. 

6. AAHK updated the meeting about the tonnage and performance target. (Attachment 5) .  Mid field security check point was still behind target. It was noted that AVSECO had increased their sample size from 50 to 100.  As per RHO, CLG raised the concern of not operating the full capacity (3 lanes) by AVSECO during 1000-1300. AA would follow up with AVSECO. 

7. AAT stated that they had improved their achievement rate of empty ULD release from 96% to 98% and made ready of inter-terminal transfer cargo from 4 hours to 3 hours for bulk cargo and 4 hours to 2 hours for pre-packed cargo. They had switched the service provider for EMAN in mid MAY and the resulted saving would pass back to their customer airlines.

8. Hactl reported that they had run their safety campaign of forklift driving and human lifting. IATA would audit Hactl in end MAY. This would be the first ISAGO audit of CTO in the world.   

9. CLG stated our position about the requirement of temporary staging area in front of cargo terminal. It should be provided by AA with the length able to accommodate 6 dolly chain. CLG suggested to define the duration of temporary staging as no more than 30 minutes. AAHK stated that there was no staging area in the airport plan.  This area had been provided because of AOD and they would continue to tolerate the use in its present form. They acknowledged CLG's view. They did not have an answer to make it permanent and establish rules governing the use of this area.  As we read it, they could not commit at this stage but continue to allow airlines and service providers to use it in its present form.   
As previously stated, the respective TWG Chair would include the check list of improvement from the CTO user survey as a regular item in their meeting with the CTO. 
It was noted that the air cargo terminal user survey would be conducted in early JUL.

Mr. Anthony Chan of JASL reported that, w.e.f. 01 JUL, ATC would no longer notify the operators or handling agents when any flight of their company is diverting. The CAD circular about this change was attached to the minutes. (Attachment 6)

I. Government Agencies other than Customs

1. Trade

Mr. Anthony Chan of JASL would follow up with Trade for the regular meeting between CLG and Trade. The format would be bi-annually with agenda to be submitted 30 days prior the meeting.

Trade’s circular TID CL 4-60/1 about phasing out of old textiles notification forms was attached to the minutes. (Attachment 7)

2. Health

Mr. Philip Chau of Cargolux reported that there was no new update.

3. Police

Mr. W W Siu of JAL reported that Police had four anti-theft operation in PTB and the result was satisfactory.  

4. AFCD

The biosecurity procedure for horses from Australia had been lifted. (Attachment 8)

The Chair reminded the members about the Hazardous Chemical Control Ordinance (HCCO Cap 595) which was enforced on 01 JUL and the requirement of HCCO permit for transhipment.  
J. CTO/RHO Performance

The tonnage report for the period JUL 2007 to JUN 2008 was attached to the minutes. (Attachment 9)

The performance report for the period JUL 2007 to JUN 2008 was attached to the minutes. (Attachment 10)

The JUN report submitted by AAT was attached to the minutes. (Attachment 11)

The JUN report submitted by Hactl was attached to the minutes. (Attachment 12)

K. DGWG

Mr. Simon Leung of CX sent his apology and filed the following written report;

1. The 33rd DGWG meeting was held on 08 JUL
2. As agreed in the 32nd meeting, airlines would not accept shipper’s guarantee letter as to prove the shipment meeting the requirement of A154/A45/A123 when shipping battery shipment. They had to submit the required MSDS. It was noted that some airlines required both. At HAFFA’s request, DGWG would collect the list of airlines requiring both and advise in the next meeting.

3. DGWG would promote the use of hidden/suspected dangerous good check list which was based on the development from the Greater China dangerous goods working group. (Attachment 13) The initial feedback was that the check list was too complicated. DGWG would develop a simplified version with English translation.

It was noted that the recent directive issued by CAAC about embargo of dangerous goods to/from Chinese cities would not affect the foreign airlines. 

CAD circular (37) in AS/LEG/83/7/23 about “Applicability of dangerous goods training requirements to staff of vendors or subcontractors of freight forwarders” was attached to the minutes. (Attachment 14)

DGAC 6/2008 about “new restrictions concerning the use of aluminium alloy cylinders” was attached to the minutes. (Attachment 15)

The updated list of DG permission holders as at 19 JUN issued by CAD was attached to the minutes. (Attachment 16)

CLG had nominated Mr. Aldous Chung of CX to participate the discussion of working paper for ICAO DGP being the pre-meeting with CAAC prior the ICAO DGP meeting in Heque 3-7 NOV. 

L. CLG Website
Mr. Anthony Chan of JASL reported that CLG agreed to pay $70 per month to upgrade the download centre which would allow the download at a much faster speed.

The DGWG BP would be re-located to the “Best Practice” column, so that, all BP could be located in one central list for the convenience of the readers. 

The “News” column would be removed because of low usage. 

M. RAR and Aviation Security

The Chair reported that there were two RAR review meeting held on 23 MAY and 20 JUN. The next meeting would be held on 07 AUG. The priority was to revise the current program about recognition of known consignor, the standards and the centralized list. 

CLG would meet HAFFA, CTO and HAAT on 30 JUN about the secured road transport. 

N. Training/VTC

Ms. Shelby Fung of BA reported that;

1. Planned 8 classes of SUS airfreight course in 2008 which 3 classes were completed.

2. Planned 12 classes of RAR course in 2008 which 7 classes were completed.
The minutes of the 20th Transport Logistics Training Board meeting held on 27 FEB was attached. (Attachment 17)

IV. AOB

A. CLG financial status

Mr. Wilkin Li of NW reported that the balance was $30,890.81 as of 02 JUN. (Attachment 18)
B. Electronic CN38

Air Mail Centre contacted individual airlines about the introduction of electronic CN38. The Chair asked Mr. Anthony Chan of JASL to arrange a meeting between CLG and AMC. 

C. NLH Closure on 07 JUN

Mr. T S Wong of CX reported that he had raised the concern of single road link to airport island in the review meeting with AAHK. It was noted that HAFFA had requested to meet THB on the same subject. 
//Post meeting note: As invited, CLG met THB with HAFFA and LegCo member Ms. Miriam Lau on 15 JUL. AAHK had also attended the meeting.  Notes taken in the meeting;

1. 
THB agreed to take ownership of the issue, i.e. Cargo BCP in the event of closure of road link to the airport.

2. 
THB would form a task force to develop the BCP. They would invite relevant Government Departments, Airport Authority and industry to participate.
3. 
Initially, the BCP would cover closure up to 7 days.

4. 
Apparently, water way would be the only option.

5. 
CLG suggested that the industry could be represented by the members of the Cargo Facilitation Committee.

6.
 HAFFA suggested to include HAAT representing the truckers.

7. 
THB would call the first task force meeting in 2 to 3 weeks time.//
D. TACT Rules OCT 2008
The Chair asked members to submit their amendment to Mr. T S Wong of CX before 04 AUG for consolidation and submission to TACT.

E. For Members’ Information

1. 
Letter from AAHK about 2006-7 Awards for Excellence – Most Friendly Airport for  Cargo. (Attachment 19)

2. 
Letter from HAFFA about HAFFA Airfreight Sub-committee Liaising with CLG 2008-2009.  (Attachment 20)

3. 
Letter from Jade Cargo about their appointment of Ground Handling Agent. (Attachment 21)

V. 
DATE OF NEXT MEETING

     
The date of next meeting;

     
CLG Close Session
1000-1200, 08 SEP Monday in CX Conference room 228, ST1, South Office Block, Hactl      
//Note that the date of the meeting has changed from 10 SEP to 08 SEP//

CLG Main Meeting
1000-1200 17 SEP Wednesday in the Lounge, 6th floor, ST1, South Office Block, Hactl

V. ATTACHMENT

Members could retrieve the following attachments from the CLG web site www.clg.org.hk
1. Customs new arrangement to facilitate clearance of import wine shipment in temperature controlled containers
2. Hactl circular about stop accepting pre-packed structural units covered by opaque PVC sheet 

3. IATA e-freight product scope

4. Minutes of HKG e-AWB initiative working group meeting held on 11 JUN and HAFFA’s comments

5. Tonnage and performance target presented in 30th Cargo Facilitation Committee meeting

6. CAD circular about stop notify the operators or handling agents when any flight of their company is diverting.

7. Trade circular TID CL 4-60/1 about phasing out of old textiles notification forms

8. AFCD circular about lift the biosecurity procedure for horses from Australia

9. Tonnage report for the period JUL 2007 to JUN 2008

10. Performance report for the period JUL 2007 to JUN 2008

11. JUN report submitted by AAT

12. JUN report submitted by Hactl

13. Hidden/suspected dangerous goods check list

14. CAD circular (37) in AS/LEG/83/7/23 about “Applicability of dangerous goods training requirements to staff of vendor or subcontractors of freight forwarders

15. DGAC 6/2008 about “new restrictions concerning the use of aluminium alloy cylinders

16. Updated list of DG permission holder as at 19 JUN issued by CAD

17. Minutes of 20th Transport Logistics Training Board meeting held on 27 FEB

18. CLG bank statement as of 02 JUN

19. Letter from AAHK about 2006-7 Awards for Excellence – Most Friendly Airport for Cargo
20. Letter from HAAFA about HAFFA Airfreight Sub-committee liaising with CLG 2008-2009

21. Letter from Jade Cargo about their appointment of ground handling agent
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